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Please elaborate on what your College Vice President (whichever you most directly respond 
to) does well and what they can do better:    

• The lead and communicate well. They are knowledgeable on how to develop ideas to 
progress.  

• Be direct with program/division heads - support faculty and campus programs.  
• Not very approachable, but seems to know her duties. 
• Provides excellent support for her area of the college but does not respond to emails 

promptly (sometimes at all) and is frequently late to meetings (usually that she scheduled). 
• Marie Harris is a competent individual who always seems to be in the know. She has shown 

a willingness to listen to faculty and be responsive 
• Marie is very effective and to-the-point, which serves her well in certain scenarios as VP. 

However, she has been known to ignore voices or opinions that don't suit her goal. She is 
blunt and sometimes it comes off as annoyance. 

• The interim VPLSS has kept the boat afloat but hasn't helped steer the ship. The 
communication is terrible. The engagement in meetings is non-existent. Her answers are 
always vague and non-committal, not in true administrator fashion, but like she really doesn't 
know what she is doing. She is nice and down to earth but this is not enough. We need 
competence and it is lacking. She needs more time to grow in order to be ready to work as a 
VP, and when that time comes she should be a single VP over student services not a VP 
over both sides of the house. The VP of Admin at Madera is doing a wonderful job! 

• Wants to have the power, to show everyone she is the boss. Very poor personal skills.  
• Seem to be just puppets & “lapdogs” (of the President, and admin, as a whole). 
• She is doing a great job.  She too stepped into a whirlwind of activity to get Madera moving 

toward college status and is doing very well.  She takes time to ask questions, seek input 
and move things forward.   

• VP Harris is an egomaniacal BULLY. She is very disrespectful. She is rude and orders 
people around. She also seems to think she is better than everyone else. Her way or the 
highway. Has NO CLUE what faculty are dealing with and does not care in the least for 
anybody but herself.  

• Very inadequate; I don’t feel secure going into deal her, I’ve had and seen many negatives 
interactions and not good leadership skills.   


