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Please elaborate on what your College Vice President (whichever you most directly respond 
to) does well and what they can do better:   
 

• I don’t know.  
• Very approachable and listens to others who offer different perspectives. 
• Hard working. Seems to be sensitive to faculty and staff.  
• Clear and efficient communication  
• Work with students and faculty 
• Has really been there for the faculty during the transition to online. 
• From my perspective, she's been quiet through all of this.  
• Pretty good, but could take a more active role. 
• She still hasn't learned her job. But again she wasn't the top three when she was hired. The 

President new she was going to hire her before the hiring committee was even selected.  
President has done nothing to improve the enrollment of blacks.  Equity for FCC hasn't 
gotten any better.  The training on CORA did not relate to hires at FCC. 

• Really works collaboratively with faculty and admin 
• So far, the new VPI is acting like a manager who really seeks to improve instruction.  
• Make more of a presence on campus. 
• Good communication.  Responsive and helpful. 
• VP De la Garza is a nice man, but does not seem to prioritize his immersion in our campus. 

He consistently refers back to "LA" and does not follow through with leading CCC in a way 
that is timely and productive. He admits to disparaging one of his departments and 
apologized, but it was very unprofessional. When he runs a meeting he allows others to 
control and often seems as if he is just eager to be done.  

• Thoughtful with her responses.  Has done more listening in her first year and validates 
concerns.  Willing to meet w/ faculty and walks around campus to see people.   

• We scored with her coming aboard. She is easy to talk to, stays in touch with everyone, 
comes to events, etc. 

• She is a good leader, which is hard to find.  She is knowledgeable and even keeled.  
• Respecting the roles of the senate and union could have been improved in this challenging 

transition online during this pandemic.  Otherwise, she is awesome. 
• Overworked. 
• Even though our VPI has only been on the job for 1 year now, if it was not for her there 

would be no upper level leadership on our campus.  I hope that it does not fade with time in 
the presence of the top leader. 

• She's seems highly organized, and she's an excellent communicator. She's sensitive and 
empathetic to the needs of her faculty, and she also seems to actively seek out opportunities 
to empower her faculty. She has a student- and faculty-centered vision for the college and an 
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admirable set of core professional principles to which she ascribes; we don't always agree, 
but she's consistent and communicates her perspective in a thoughtful, clear, and respectful 
manner, so you always know where she stands, as well as how and why she arrived there. 
Simply put, I wish she were the president of the college. 

• Responsiveness to questions and supportive are strengths.   
• Ms. Chahal has been a steadying ship for our campus as we went through two interim VPIs. 

I believe she genuinely cares about people, listens before responding, and knows how to 
navigate the instructional realities of faculty along with the administrative leadership needed 
to support, guide, and make decisions. 
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