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Please elaborate on what Madera Community College President, Dr. Angel Reyna, does well 
and what he can do better:   

• They communicate with staff/faculty/students with transparency. Include our thoughts and 
opinions.   

• Reach out to faculty and all programs/divisions on campus.  Respect the faculty voice and 
support shared-governance.  

• He communicates clearly and sets appropriate agendas for the course of the campus. I'd be 
happier if he sent a campus-wide email weekly or bi-weekly to keep us apprised. 

• He is right there with us and not in an ivory tower. I would not want to be in his shoes right 
now. Too many things are happening where there are no prior guidelines.  

• Understandably he is busy with Accreditation, but maybe get to know his staff and campus a 
little more. Those who work in other departments.  

• They do an excellent job of communicating with their student body and staff. 
• He seems to be a detail-oriented individual, but I think his methods are heavy-handed. As a 

for instance, President Reyna insisted that all faculty members attend college hour meetings 
every Friday from 2:00 - 3:00. He made it clear that there would be consequences if we did 
not comply. Then, on the day of our 1st meeting, HE left after 15 minutes, expecting a faculty 
member to drive the meeting forward. It was incredibly poor form 

• He listens and acknowledges and respects your input/opinion. However it's something that 
the "louder" voices in the room can sometimes take advantage of, it seems that the same 
groups of people dominate a conversation that's supposed to be college-wide. 

• President Reyna has had a challenging year and has had little experienced and wise 
administrative input. But he also has a non-participatory governance view, or at least one 
that looks good on paper but doesn't amount to actual participatory processes. He has 
proven through his actions that he views Classified Senate as on the same par with 
Academic Senate and will all due respect to our wonderful colleagues, they can never push 
back or give contrary advice. In addition, he is also wrapped up in Critical Race Theory and 
Madera will become another campus mired in division and discord before long. President 
Reyna needs a VPLSS that understands education, understands complicated and 
bureaucratic institutions, and understands the inner workings of instruction and student 
services. Until then, he will falter.  

• Let’s others do his work only comes to meetings as a figure head, does not take charge of 
the problems on campus lets others run it. Not a good thing, is not a take charge person. 

• As seen in this recent Pandemic, he seems to be running by the “Seat-of-his-pants.” Calls 
extra meetings (which the “sheep” [faculty] don’t seem to want to fight.  

• Considering he is very new, and he is in the middle of moving Madera to college status, with 
very limited support and personnel, he is doing a tremendous job.   
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• Keeps faculty informed, even the part timers that are not always factored into the decisions 
made. I appreciate his transparency and positive demeanor.  

• More personal interaction with his staff.  Meets during the semester with students, however, 
he does not invite staff to meet with him for an open dialogue. 

• He is NOT a leader. He is in way over his head. Often what he says is either irrelevant, out of 
touch, or insulting. Leaders inspire.... he prefers to rule by threatening to fire people. Seems 
he cannot think for himself and cannot make decisions. He is not a president; he is a 
president-in-training, just cutting his teeth on us. 

• Send out a lot of email of what is going on but does not work in a Participatory fashion or 
through the constituent groups. Leadership at Madera is very top down and “do what we 
say.”  Without faculty voice being heard.  I am not sure if he fully understands what 
participatory governance is and why faculty should be involved.  


