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You May Have A Problem

Building your business was done over many 
years most likely by trial and error. When you 
made a mistake, you simply learned from it and 
kept pushing forward.

Fast-forward to now, a mature blue-collar business 
that needs to start considering how to transition 
business wealth into personal wealth and 
retirement income. Transitioning from your 
final work years into your retirement years can 
be both exciting and a little scary. Simply put, 
you now have to convert your business assets 
into your retirement assets and design the next 
chapter of your life, and you have to get it right 
the first time as you no longer have the years it 
would take to rebuild your wealth. In other 
words, there can be no trial and error with your 
business transition and retirement decisions. 

Possible Solutions

The first thing you need to consider is what 
retirement really mean to you. You’ve spent the 
majority of your time focusing on your WORK to 
earn the MONEY you need to provide you the 
LIFE you want. 

Most people struggle getting to the planning 
stage and usually have a number of concerns 
that must be dealt with before they can continue. 
How many of these apply to you? 

The Top 10 concerns blue-collar 
business owners (BCBO) have 
shared with us when preparing for 
retirement and tips for dealing 

with them.

  1. My business is finally going well, why would 
      I want to stop now?

  2. What will I do with my time in retirement?

  3. What’s my business really worth?

  4. Who will buy my business?

  5. Nobody understands my business as well as 

      I do, how do I move forward?

  6. Will my staff and customers be taken care of?

  7. What sources of income will I have during 
      retirement?

  8. How do I ensure I won’t run out of money 

      during retirement?

  9. How will I deal with, and pay for potential 

      health care issues in the future?

10. There is a lot of planning that needs to be 
      done, where do I start?
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1. My business is finally going well, 
why would I want to stop now?

Now may be the optimal time to prepare yourself 
and your business for the next chapter of your 
life. Presently you are in a position of control 
and strength and can spend the necessary 
time to getting things done right. There are no 
guarantees in life, and an accident or change in 
health can happen at any time which could 
force you out of business or having to agree to 
someone else’s terms. Always work from a position 
of strength and get a comprehensive plan in 
place right away. 

Quick Exercise:

It is difficult to establish your core personal 
goals as they always seem to be at a distant 
point in the future, and with how quickly things 
in life change its hard to really consider what we 

really want to achieve with our lives. 
One exercise I like to do with clients is to ask 
them how their lives would be different if they 
had an extra $1000 per month to spend. For 
most of them they usually say it would be nice 
but it wouldn’t really affect their lives a whole 
lot. 

The exercise continues by giving them an extra 
$10,000 per month. Although it would certainly 
give them a lot more freedom they still aren’t 
getting to their core goals until I asked them the 
following question, if you received a phone call 
this morning from a lawyer informing you that 
you have just inherited $10 million from a 
distant relative what would you do with the 
money aside from just paying off debt?

When obstacles are removed we can then get 
to what your core goals really are. Work should 
be a means to an end not be our purpose in life. 
We need to understand what’s really important 
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Top 3 things I would do If I inherited $10 million!

1.

2.

3.
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Quick Exercise:

CHANGE 1 CHANGE 2 CHANGE 3

2. What will I do with my time in 
retirement?

This is one of the most enjoyable exercises to go 
through. It’s like taking a course in FUN 101!

I’m sure you’ve picked up some hobbies over the 
years and having more time and money would allow 

to take them to the next level or to even start something 
that’s been on your mind for years. If you are stuck 
and not sure what to do, start by thinking back to 
your teenage years when you had no bills to pay and 
your focus was dealing with school and having fun 
with friends. Then consider each decade after your 
teen years, what was it you really enjoyed then that 
you could incorporate into your life today?

If time and money were no longer a concern, list the top 3 changes you 
would make on the following: 

Personal

Relationships 
Family & Friends

Health

Family

Spiritual

Hobby

Lifestyle

Travel

Community
Involvement



3. What’s my business really 
worth?

The simple answer to that is not much, without 
proper planning. When I was growing up I spent my 
summers working on a relatives farm helping them 
with the haying season, every once in a while my 
uncle would pick up a “new to him” piece of machinery 
that he’d get at an auction sale as the previous 
owner no longer needed it due to either retirement, 
disability or death.

Without the right plan in place, your business assets 
are simply sold the highest bidder. With planning, 
you have time to structure your business and work 
with the right professionals to get the maximum 
value for your business. It’s not necessarily a simple 
process, but it is a simple concept - one you have 
complete control to implement.  Planning well is 
one the things you can control in your work, money 
and life. Take advantage of that. 
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Quick Exercise:
Take a step back for a minute and ask yourself what would I pay for my business in its present form?

Evaluate the value of your business in these 5 key areas

Give each a value rating from
1-10 (10 being the highest)

List two ways you could increase the value of each category?

Unique Product or Service

Years in Business

Annual Sales

Repeat Customer Base

Value of Staff



4. Who will buy my business?

With proper planning and implementation your 
business could be sold to a family member, staff, 
competitor, a similar business looking to add a new 
division or someone looking to enter into your business 
for the first time. 

If you were going to buy a business think about 
what you would like to know about the operation 
and start there. When someone expresses an interest 
they or their representatives will have to do their 
homework to ensure the value of the business is 
consistent with what you are selling it for. 

They will have to sign a Letter of Non-Disclosure 
that your lawyer has prepared to protect the privacy 
of your business. Once that has been completed 
they will have their advisors review your books to 
determine profitability, customer lists, customer 
contracts and they may even conduct interviews 
with you and some of your managerial staff. This is 
all the normal part of the process and the better 
prepared you are the more you will be able to sell 
your business for. 

There are many opportunities to enhance you business 
value and it’s “sellability”. The excercise below will 
help you think about potential buyers.
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Quick Exercise:

Consider the different categories of potential buyers of your business 
and list an individual who may buy your business and the potential 
pro/cons of each of those:

CONSPROS

Family Members

Key Employee(s)

Similar Business looking
to add more services

Competitors



5. Nobody understands my 
business as well as I do, how do 
I move forward?

A lot of business owners have a bit of the “lone wolf” 
way of doing things. You most likely started your 
business by yourself and then started adding 
employees along the way. Employees can be a great 
asset to help grow the company but you may have 
held back sharing information as you may have 
been concerned about potentially training your 
future competition.

This is true of a lot of business owners however 
at this stage you have to begin the process by 
documenting your systems and create a process of 
how you get things done and why. A potential new 
owner does not want to walk in blind and have to 
start at ground zero. They will pay more for a business 
that is essentially a “turn key” operation where the 
staff knows what needs to be done and how to do 
it. They may add their influence and their own 
systems down the road but they want a strong 
foundation to start with. Buyers want “empowered” 
businesses that don’t rely on the owner running the 
day-to-day decisions of the operation. That’s a new 
way of thinking for most BCBOs. 
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Quick Exercise:
If you decided to take a three-month holiday, what improvements to your staff or third party partners would have 
to be made so the business could be successful without you?

Name
Do they have all
the necessary

skills?

Do you trust them
to make the

right decisions?

List 3 action
steps to get

this person ready.

Do they have
authority to

make decisions?

Have they
proven themselves

in the past?

Accounting

Sales

Inventory
Management

Customer Service

Human Resources

Y N Y N Y N Y N

Y N Y N Y N Y N

Y N Y N Y N Y N

Y N Y N Y N Y N

Y N Y N Y N Y N



6. Will my staff and customers be 
taken care of?

That fact that this is a concern for you shows that 
you really care about the business you’ve built and 
that you appreciate the help you’ve received from 
loyal staff and customers. 

You can always make provisions in your sales agreement 
for the level of service you’ve always provided 
customers and your recommendations for each 
staff member but ultimately you may not find a 
buyer if you make these provisions a condition of 
sale. A smart business person realizes the value of 
a strong team and will take this into consideration 
when they are evaluating your business.

Business are often sold to those you already know 
and respect, and you always have the choice of 
deciding who you will sell your business to and who 
you will not. However, you must keep in mind that 
your goal is to maximize the business value so you 
can convert business assets into personal assets 
and create your ideal vision of retirement.

In the previous exercise you evaluated your team’s 
ability to run the business during your absence. You 
may have discovered a weak link in your team or 
realized you were missing a key employee. Realizing 
this now is important as you have the time necessary 
to make improvement before offering your business 
for sale. 

You may have also realized during that exercise that 
the person who needed to be replaced was you! 
The Blue Wealth program is designed to help you 
evaluate and prepare your business so that it may 
be sold for its maximum value. Potential buyers 
need it to be successful without you to get the maximum 
value.

Being retired means that you no longer have to be 
concerned about what’s happening in your business 
so that you can truly enjoy the next chapter of your 
life. It’s not easy transitioning from business ownership 
to retirement, but it’s important that it be done now 
and on your terms. 
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Name Are they 
adding value? Notes:

Should they
stay with your

company

Is there another
team member that
could fulfill this role?

Accounting

Sales

Inventory
Management

Customer Service

Human Resources

Y N Y N Y N

Y N Y N Y N

Y N Y N Y N

Y N Y N Y N

Y N Y N Y N

Quick Exercise:
Using the invdividuals from the previous excercise give it some serious consideration and evalute them on the
following criteria:



7. What sources of income will I 
have during retirement?

You most likely already have saved for your retirement 
outside of your business in assets such as real 
estate, contributions to Canada Pension Plan, Registered 
Retirement Savings Plans (RRSP’s), Tax Free Savings 
Accounts (TFSA) and Non-Registered Investment 
Accounts. You may even have a Pension from a 
previous employer or Union. However, your business 
may still be worth more than these other assets 

combined and its important to have a plan in place 
to integrate all your assets to minimize their tax 
impact, increase their investment performance to 
provide you with the necessary retirement income.

To add to the financial complexity, your existing 
assets may be scattered at a number of financial 
institutions and their actual value and performance 
may not be clear. You need to know exactly where 
you are at now before you can make solid plans for 
the future.
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Asset Present Value

Cash

RRSP’s

TFSA’s

Non-Registered Investments

Investment Real Estate

Business Assets

Total 

$

$

$

$

$

$

$

Quick Exercise:
On the chart below list that total value of your assets that could be used to provide you an income during 
retirement. 



8. How do I ensure I won’t run out 
of money during retirement?

Of all the people I’ve worked over the years, this is 
one of their biggest concerns. It doesn’t seem to 
matter how much their net worth is, they are all are 
worried about running out of money…and for the 
few who aren’t, they ought to be.  

Financial confidence for some is due to the size of 
the existing investments, pensions and having no 
debt. But what they fail to recognize is there are 
many wealth-eroding factors that are beyond their 
control. 

No one can predict what their health will be in the 
future, what cuts the Government may make to 
health care or pensions, if they will get sued, stock 
market performace, what future interest rates will 
be and how it will affect investment real estate. 
Most people are also unaware that most pensions 
are not guaranteed and could be subject to significant 
reductions or worse. Presently the government only 
protects pensions to a maximum of $1000 per 
month. 

The best we can do is give serious considerations to 
all potential risks in the future and the damage it 
can do to our wealth and lifestyle. Canada is a great 

country to live in and I wouldn’t want to be 
anywhere else. However, like many other countries 
around the world, governments are dealing with an 
aging population and declining work force and tax 
base to draw from.  

We have to be prepared to absorb more health 
care costs in the future. Ask anyone who has a child 
with special needs or a family member in a nursing 
home. Government support and their ability to get 
it on behalf of a family member, it’s never easy.

Just because we may be in good health today and 
have some decent assets it doesn’t mean we are 
not at risk. We have to take the necessary steps to 
understand what risks we may be exposed to, how it 
can affect us financially and then create a strategic 
plan to minimize their potential damage to our 
finances and our overall well  being.

Quick Exercise: 
On the chart below, list your assets from the last 
exercise in either the guaranteed or non-guaranteed 
column. During retirement it is important to have 
an appropriate balance in each area to provide a 
consistent worry free retirement income for life.
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Asset Guaranteed Non-Guaranteed

Canada Pension  Plan – OAS 

Military Pension

Corporate Pension

Annuities

Investments – based on stock market

Investments – based on interest rates

Rental Income

Royalties

Other

Total Value: $ $



9. How will I deal with and pay for 
potential health care issues in the 
future?

The best way to deal with potential health care 
issues is to take charge of what we can control 
today. A lot of people who’ve never owned a business 
fail to understand all of the sacrifices a business 
owner makes in their lives and sometimes to their 
health.

Running to the gym during their lunch hour and 
having a kale smoothie afterwards is not in the 
scope of reality for most blue-collar business 
owners (BCBO). Each week may mean working in a 
different part of town or another town altogether. 

Most BCBO’s work until the job is done and too 
often don’t get enough time for themselves or with 
their families. Then, the whole process starts again 
the next day. 

We can however make a conscious decision on the 
quality and quantity of what we consume and how 
much exercise we get on a daily basis. 

It’s important to establish a new healthy daily 
routine in retirement, as we no longer have our 
work routine to keep us busy. Start making these 
changes as soon as you can to ease the transition 
process. 

Taking care of your health care may mean regular 
visits to health care professionals and specialist. If 
you currently have an existing employee benefits 
program will any of these benefits extend to you in 
retirement once you’ve sold the business?

If you business is incorporated, you may want to 
establish a personal Health Care Spending Account 
today and pre-fund this account over the next ten 
years. 

The Canada Revenue Agency created a program in 
the mid-80’s that allow incorporated business 
owners to transfer funds from your corporate bank 

account to your personal Health Care Spending 
Account on a tax-free basis. 

These funds will allow you and your spouse to pay 
for medical specialists, medical care and equipment 
during your retirement years.

10. There is a lot of planning that 
needs to be done, where do I 
start?

It can get a little overwhelming, in the age of Google 
search and the millions of websites out there information 
overload can happen very quickly and may even 
may halt the process even before things get started. 

Don’t let this stop you in your tracks, just take things 
one-step at a time. Discuss it with your spouse or 
significant other and get their input, as it will help 
you greatly in the early stages. 

You may not know exactly what you want at this 
point, but it may help you get a solid grasp of what 
you don’t want and the plan can continue from 
there. The Blue Wealth program can make the transition 
process both fun and educational.

Is the Blue Wealth Program Right 
for You?

The Blue Wealth Program is a unique program 
designed specifically for Blue Collar Business 
Owners. In creating this program I gave some 
serious thought to those I’ve helped over the past 
20 plus years and it’s people like you, pragmatic 
blue-collar business owners, that I truly enjoy serving 
and helping prepare for retirement. 

BCBO’s have created very successful business and 
have built up significant wealth but tend to be under 
served by the financial service industry, especially by 
the banks. 
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The BluePrint:

Retirement Vision
Together we will will discuss what’s important to you
and help you decode your present work and money 
to plan for the life you want.

Financial Baseline
By providing your core information and existing 
documents this will help us to create a baseline of 
your present financial situation. This will provide us 
the up-to-date information we need to continue the 
process.

Meticulous Implementation & Tracking
To facilitate ongoing success of the Blue Wealth 
Program we will meet on a regular basis to 
ensure goals are being achieved and that your 
plan is being updated to adapt to your life and 
the world around you. 

Total Financial Alignment
Make recommendations and initiate agreed
upon changes to existing and new programs 
that will better align financial programs with Goals 
and Milestone timeframes.

Financial Best Practices
In depth analysis of your existing financial
programs including cash flow and debt 
management, insurance protection, investments, 
business structure and assets, Wills, Powers of 
Attorney, Ownership Agreements and Estate Plans.

Work, Money & Life Transition
Establish Goals and schedule Milestones timelines 
that will help you transition into your vision of 
retirement within the next 10 years. 

6
5

4
3

2

1
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10 Keys to Maximizing Blue 
Wealth:

  1. Plan when you are in a position of 
      strength and control.

  2. Start thinking about what you will do in 
      retirement. 

  3. Consider how you can increase the value 
      of your business now.

  4. Identify who is best suited to buy your 
      business. 

  5. Make yourself redundant in your business.

  6. Begin optimizing and systematizing the 
      client experience. 

  7. Identify all source’s of income in retirement.

  8. Identify guaranteed income sources to avoid 
      running out of money in retirement. 

  9. Protect the health of your employees and 
      business.

10. Start building your Blue Wealth Plan to 
      successfully transition into retirement within 
      ten years. 

Conclusion 

You’ve worked with many advisors over the years 
including lawyers, accountants, real estate agents, 
mortgage brokers, insurance agents, financial advisors, 
and bankers. When was the last time they all sat in 
a room with you helped you analyze, plan and integrate 
programs and help you through all the necessary 
steps to help you really achieve what matters most 
to you? 

The Blue Wealth Program incorporates work from 
your existing advisors, does extensive analysis, 
make’s recommendations on over 30 areas of your 
financial life and implements necessary changes to 
create your ideal version of retirement that you 
have worked decades to create. 

Next Step:

You’ve worked hard to get where you are in life. 
Let’s get together to see how the Blue Wealth 
Program can help you transition business assets 
into personal assets to create your ideal version of 
retirement within ten years.

Darryl Smith is licensed in the province of Ontario to offer the following financial  products: Investments, 
Insurance, Group Benefits, Mortgages, Bank Accounts, and Loans.

Call Darryl Smith at 705.434.0562 
or visit SynergyLife.ca

Create Your Ideal Retirement.


