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Why train with 
Workplace Training Strategies 

We come to you We cater the training 
around your needs 

Our trainers are 
industry experts  

We focus on knowledge 
and underpinned support

No need to leave your workplace we will 
come to you.  At WTS we believe that to 
understand your business needs we need 
to be in your environment. Our hands-on 
learning and training techniques will be 
tailored to your business at your venue. 

Unlike many other RTO’s we tailor each 
training course to suit your specific needs. 
With over 20 years experience, our highly 
motivated trainers and facilitators will not 
only teach your staff excellent customer 
service, but will provide real, relevant and 
practical solutions.  At  WTS we pride 
ourselves on turning the rhetoric into 
reality.

Our industry experienced trainers will 
provide your team with all up to date 
industry information and results driven 
training catered to your needs! We offer 
accredited training from Certificate to 
Diploma in the areas of Business, 
Hospitality, Retail and Food Processing/
Retail Baking.

What will make your training program 
stand out is how we teach and what you 
learn.  Our programs give you flexibility to 
study whilst remaining in your workplace 
connected with your staff and peers. You 
will be able to take advantage of the best 
knowledge and learning in order to achieve  
your goals.  At Workplace Training 
Strategies you will gain knowledge and put 
it to practice 
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Workplace Training 
Strategies: 
Facts

13 years* 
Industry Experience 

2874*
Students 

Educated 

90.6%*
Employer

Satisfaction 

99.7%*
Employed

At Enrolment

*Stats as per 2018 RTO Performance Indicator
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2874*
Students 

Educated 

90.6%*
Employer

Satisfaction 

99.7%*
Employed

At Enrolment

How it works
Support all the way 

Your learning will happen at your 
workplace or in your preferred location. 
Your training will be lead by industry 
experience trainers.  They can help you 
with the problems that arise in your 
business and develop solutions that will 
increase sales and staff confidence. 

For students who are wanting to up-skill 
we will help you manage your time and 
stay motivated.  We will set realistic goals, 
overcome procrastination and ensure you 
are learning something new everyday. 

Services 

At WTS our business model is aimed at 
providing flexible business solutions.
 
To achieve this we offer accredited training 
programs from Certificate to Diploma level 
which can incorporate traineeships and 
apprenticeships, and we also offer non-
accredited short courses and seminars in 
the areas of management, leadership and 
regulatory compliance.

• Accredited Courses

• Customer Service Workshops

• Mystery Shopper Program
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Credit Transfer &
Recognition to 
Prior Learning (RPL)

If you are an experienced student and already have a 
qualification, your prior studies may satisfy part of the 
academic requirements of the course. This means
you may be eligible for academic credit.

Contact our Course Consultants on 
03 9591 8300 to find out if you’re eligible today.
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Career
Outcomes

Do you want the skills to apply for that 
promotion you have always wanted? Or do 
you want to kick start your career in the 
Food and Retail Industry?  We are here to 
make sure that your career aspirations can 
become a reality. 

Graduates of our courses may be able to 
secure jobs/promotions in: 

• Business
• Hospitality 
• Retail 
• Food Processing 
• Retail Baking 

“Success doesn’t just come and find you,    
 you have to go out and get it” 
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How to Apply 
Take the guesswork out of 
applying by letting us guide 
you through our process.

Step 1 Step 2 Step 3

Our Course Consultants have 
all the information you will need 
to choose the best course for 
you. They can even coach you 
through the entire process over 
the phone.

Contact: 03 9591 8300

Speak to one 
of our experts

Send through 
your documents

Make it official by 
completing the necessary 
documents with the help of 
your course consultant.

You’re in

Once we’ve checked eligibility, 
you will receive a welcome email 
from us with your details.  
You’re in! 

Your Course Consultant will let 
you know of the next steps you 
will take.
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You’re in

Overview
of the 
courses

Business

What we offer: 

Our business courses are catered for your Go-to people! 
These courses will create superstar Supervisors/Managers and business owners and
ensure they have the skills they need to push your business to the next level.

Benefits:

• Create an innovative working culture
• Increase your ability to lead teams to future success
• Create best practice in your work environment
• Develop and strengthen leadership skills and knowledge
• Achieve positive and measurable outcomes in the workplace
• Be awarded a nationally recognised qualification that is highly valued in the industry

What are the major units:

• Communicate effectively as a workplace leader
• Lead effective workplace relationships
• Implement operational plan
• Lead team effectiveness
• Manage quality customer service
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What we offer: 

Food, Coffee and Alcohol! We ensure your team can create the perfect coffee, serve your delicious food with 
all the information they need to have that customer coming back time and time again

Benefits:

• Customer service ‘going the extra mile’
• Workplace related product knowledge
• Adherence to individual workplace in-house systems and procedures
• Food and beverage services
• Building relationships with internal and external customers

What are the major units:

• Provide service to customers
• Work effectively with others
• Participate in safe work practices
• Work effectively in hospitality service
• Coach others in job skills
• Source and use information on the hospitality industry
• Show social and cultural sensitivity

Hospitality
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What we offer: 

In the ever changing Retail environment, we ensure that your staff are serving your customers with a big 
smile and capitalizing on that up sell at every point. Our  Retail courses range from your junior staff through 
to your managers. 

Benefits:

• Customer service ‘going the extra mile’
• Workplace related product knowledge
• Adherence to individual workplace in-house systems and procedures
• Sales techniques
• Building relationships with customers and the team.

What are the major units:

• Identify and respond to security risks
•  Work effectively in a service environment
• Build customer relationships and loyalty
• Assist with customer difficulties
• Sell to the retail customer
• Contribute to workplace health and safety
• Work effectively in a team

Retail 
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What we offer: 

Work safely and create beautiful breads,cakes and pastries. Our industry qualified trainers will transform the 
way your apprentices and trainee’s see the world of Food processing.

Benefits:

• On the job training
• Nationally recognised qualifications
• Seeks collaboration and input from the trainee and workplace supervisor/mentor
  to set measurable goals and targets
• Supported learning through regular contact with industry trainers
• Enhance your career prospects

What are the major units:

• Work effectively in hospitality service
• Manage diversity in the workplace
• Manage conflict
• Enhance customer service experiences
• Manage finances within a budget
• Monitor work operations
• Implement and monitor work health and safety practices

Food Processing/Retail Baking 
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Workplace Training 
Strategies: 
Testimonials 

Trainer Amanda 
Humphrey was extremely 

professional, made dry 
subjects interesting and 
lessons really enjoyable. 

The employer already wants 
three more trainees to get 

started in Jan 2019

 Sarah Risley
Brumby’s Bakery 

My favourite thing about the 

course was the experience to learn in 

a practical environment. I have learnt 

team playing skills, bakery skills and 

OH&S. I have learnt that I enjoy baking 

and meeting new people. I believe the 

new skills and attributes I have gained 

in this course will assist me gain 

employment and broaden my 

horizons.

Sarah Maher 

Academy Student

“The course gave me the skills 
and confidence that I needed 
to get my life back on track.

 I am now Employed at 
Bakers Delight Cannon Hill as 

an Apprentice Baker and I can’t 
thank the team enough for 

helping me out”

Nathan Compton 
Academy Student 
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“What was most important was the 
help, guidance and encouragement 

by the whole team at WTS and 6729 
Bakery. The knowledge and skills I 
learnt has helped me gain employ-
ment which is life changing and so 
exciting - I have accomplished one 

of my goals, I feel secure I now have 
a job and I am importantly proud 

of myself for being able to get a job. 
I would definitely recommend this 
course to anyone and everyone.” 

-Saxon
Academy Student

13         Workplace Training Strategies Overview



RTO ID: 21859

Contact Us

1800 987 969 
Info@wts.edu.au

Victoria

604 Hawthorn road
Brighton East VIC 3187

Queensland

1/2711 Gold Coast Highway
Broadbeach QLD 4218


