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M
any operators look at a safety
management system as a cost
center and additional unnecessary
work with an already understaffed

and overworked unit. Others, like the Georgia
State Patrol (GSP), have changed the way they
view SMS.

“There were missions we did in the past
that were high-risk,” GSP Captain Greg Mercier
said. “The safety management system has
allowed us to identify the risk and mitigate
some of it to make the mission safer. It has
also identified risk that helped us make the
decision not to go. Risk is assessed before
each mission and go/no go decisions are
quickly and efficiently made with supporting
data from the Baldwin SMS system. This is a
win-win for all stakeholders in the unit and
demonstrates leadership in adopting and main-
taining an effective aviation safety program
within law enforcement.”

The perceived notion that a safety
management program will interfere with the
missions of the organization is simply
unfounded. In reality, it is the opposite. And if
one also looks at an SMS as a quality
management system (QMS), with SMS and
QMS being closely related, using your SMS
on multiple levels to improve your organiza-
tion brings about additional significant bene-
fits. An SMS as a quality management
program can actually increase an organiza-
tion’s capability and mission flexibility, lead to
more and better equipment and, of course,
enhance staff satisfaction.

By collecting both flight risk and safety
report data, GSP has learned fatigue is clearly
identified as a high-risk, unresolved issue. With
data produced by their SMS, the unit was able
to identify where the fatigue issues were in
regards to the scheduling of crews and
missions. Changes were therefore made to
the schedule that significantly reduced fatigue.

“SMS is the most able tool we use in our
decision process,” Mercier said. 

Mercier said everyone in his unit benefits,
especially those out on the line. “Most of the
higher-risk data that we see has to do with
fatigue,” he said. “I am sure this is not a
surprise to anyone involved in the aviation
industry. However, you can do something
about it now that you have data. As the saying
goes, ‘without data, you can’t manage it.’”

From a personnel perspective, many units
adopting a safety and quality program brought
in the internal affairs folks and trained them in
the SMS program. This in itself created a “just
culture” for the organization, and safety report-
ing gained a foothold without fear of reprisal.
This organization identified possible obstacles
to their safety program and addressed them
up front. Mercier said this “brings safety to the

forefront” and creates clear commitment from
all levels in the unit, from the top down and
bottom up.

With data derived from input into the safety
and QMS programs, a unit’s leadership is able
to quickly identify safety issues and improve the
efficiency and capability of the organization. It
takes everyone’s participation to ensure rough
areas are identified and a plan developed to fix
them. An example of results include:

• Night operations were limited because
night vision equipment was not available.
Data from safety reports and risk assess-
ments identified this as a high level of risk
and limited the mission capability of the
unit. With data, the unit requested and
received funding to install the proper
equipment and train pilots and crewmem-
bers with night vision. The bottom line
was safer missions and more capability.

• Safety and risk assessment reports from
maintenance
crews helped to
identify a number
of issues, such as
lack of proper
tools and fatigue.
With data, the
organizations
were able to
make a business
case to purchase
the needed tools
as well as adjust
staffing and
schedules. With
full participation
of everyone in the
organization, posi-
tive changes were
implemented. 

Looking at an SMS as a quality system
not only significantly improves safety but
also has a great impact on the quality, effi-
ciency and cost of supporting an aviation
unit. Identifying business and operational
related opportunities through an SMS adds
tremendous value to the unit and citizens it
serves and protects.

When building an SMS, it is important to
include business-quality components. But
where to begin? Simply starting with a
“suggestion box” and further including forms
to collect service anomalies, business
processes, policy and procedure changes all
contribute to improving the value of a unit. If
there is data needed to address specific
issues, create a method to collect the relevant
and focused data. This can be a short- or
long-term project while using an SMS—a
system already in place that everyone already
knows how to use.

An SMS/QMS program should be transpar-
ent to all stakeholders. Providing open sharing
engages a unit’s staff at all levels. Supervisors
gain a lot of insight with an active flow of infor-
mation. A unit with a strong safety culture will
gain valuable information from engaged
employees to improve their business.

SMS can be much more than just safety.
Improving safety and reducing risk are the
primary objectives, but including a strong quality
focus in an SMS will pay even more dividends.

Baldwin Aviation Safety & Compliance is
the recognized leader in SMS/QMS compli-
ance, supporting ground, rotor, fixed-wing
and other commercial/non-commercial opera-
tions. Baldwin’s mission is to simplify the
establishment and maintenance of a
complete SMS/QMS program or enhance
current programs, as well as provide creden-
tialed and experienced staff for a truly
comprehensive experience.

“Safety Management
Systems can be

much more than just
safety systems.

Improving safety
and reducing risk

are the primary
objectives.”


