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Volunteer Policy 

Introduction 

Police Scotland Youth Volunteers (PSYV) is a uniformed youth organisation designed to provide a safe environment 

in which young people can learn as individuals, develop positive relationships with the police and actively support their 

local community. 

PSYV aims to prepare young people for their future by providing varied activities and opportunities to develop 

qualifications, enhance inter-personal skills and confidence and achieve a sense of pride through supporting 

opportunity policing. 

The aims of PSYV are as follows: 

• Promote a practical understanding of policing amongst all young people. 

• Encourage a spirit of adventure and good citizenship. 

• Support local policing priorities through volunteering and give young people a chance to be heard. 

• Inspire young people to participate positively in their communities. 
 

Individual PSYV groups generally comprise of 24 young people, 1 Group Coordinator (a serving police officer) and a 

team of Adult Volunteers. The use of Adult Volunteers to assist the supervision and running of the PSYV groups is 

essential.   

Principles 

Police Scotland Youth Volunteers: 

• Recognise that Adult Volunteers benefit from volunteering and also bring benefits to the organisation and to 
the Young Volunteers. 

• Will ensure that Adult Volunteers are properly integrated into the organisational structure and that 
mechanisms are in place for them to contribute to the work of the organisation. 

• Will not introduce Adult Volunteers to replace paid staff. 

• Expects that staff at all levels will work positively with Adult Volunteers and, where appropriate, will actively 
seek to involve them in their work.   

• Recognise that Adult Volunteers require satisfying work and personal development and will seek to help Adult 
Volunteers meet these needs, as well as providing the training for them to do their work effectively. 

• Will endeavour to identify and cover the costs of involving Adult Volunteers.  

• Recognise that the management of Adult Volunteers requires designated responsibilities within specific posts.   
 

Organisational Structure 

Police Scotland Youth Volunteers was introduced as a pilot project in early 2014 in the form of 5 regional groups; 

Aberdeen, Cumnock, Dundee, Edinburgh and Glasgow. The pilot was a phenomenal success and as such a 

commitment was made by Police Scotland to introduce additional groups throughout the country. There are now 

numerous PSYV groups across Scotland will many more planned for the future.   

Police Scotland Youth Volunteers is structured as follows: 

 

Assistant Chief Constable of Police Scotland – National PSYV Governance Board 

Police Scotland PSYV Programme Board 

National Coordinator 

Regional Coordinators 

National Team (Training / Project Development)   

Individual Group Coordinators 

Adult Volunteers 



 

Group Leadership 

 

Group Coordinators are responsible for the day to day running of the individual PSYV groups.  

Adult Volunteers have various delegated functions/roles including but not limited to: 

• Chairperson 

• Treasurer 

• Secretary 

• Child Protection Officer 

• Media Officer 

• Events Officer 

• Awards & Accreditation Officer 

• Drill Instructor 

• Fitness Coordinator  

• Fundraising Officer 
 

Adult Volunteers are responsible for the day to day supervision of Youth Volunteers. 

Recruitment & Selection 

Recruitment of Adult Volunteers will generally be from all sections of the community, and will be in line with the PSYV 

Equal Opportunities Policy. Selection will be transparent and fair, but may be made based on the needs of the group. 

PSYV Coordinators will consider which skills are required to fulfil the functions within the group, along with issues 

such as gender availability for supervision purposes. 

People interested in becoming Adult Volunteers will be initially invited for an informal talk with the Group Coordinator. 

They will be given an information pack including general information about the organisation and specific information 

on the volunteer post in which they are interested. All volunteers will be asked to complete a simple application form 

and to supply two written references. 

Adult Volunteers must agree to undergo PVG and internal Police vetting which is a statuary requirement for any 

individual working regularly with young people. 

Successful Adult Volunteers will be welcomed on a ‘trial period’ agreed by the Group Coordinator before their post is 

confirmed.  

 

Volunteer Agreements & Voluntary Work Outlines 

Each Adult Volunteer will be given a Role Description and a Volunteer Agreement containing full information about 

their chosen area of work and a clear idea of their responsibilities and PSYV’s responsibilities to them. Neither of 

these documents is a contract; PSYV has no intention of creating a contract with any volunteers.  

The role of Adult Volunteer is described in the ‘Adult Volunteer Role Description’ document, which will be provided to 

all Adult Volunteers as part of their Induction Pack. Also included within this pack will be: 

• Volunteer Policy 

• Volunteer Agreement  

• Equality & Diversity Policy 

• Volunteer Recognition Policy     

• PSYV Handbook / Manual 

 

A Statement of Expectation for Adult Leaders is included on pages 1 and 2 of the Adult Volunteer application form.  

 

Induction & Training 

All Adult Volunteers will be required to attend a bespoke two day PSYV Adult Training Course, arranged through the 

National Programme Manager. The training days cover the following topics: 



• Aims and Principles of the PSYV 

• Group structure 

• Youth Leadership Skills 

• Child Protection / Safeguarding 

• Disclosure of Information / Intelligence 

• Pro-Social Modelling  
 

As part of the programme, Adult Volunteers may also be trained in some of the following, as funding/opportunity 

allows: 

• Introduction to Duke of Edinburgh Awards, Saltire Awards, Youth Achievement Awards 

• First Aid 

• C1/D1 minibus driving 
 

Training opportunities will first be given to Adult Volunteers who are reliable and have proved their commitment to 

PSYV.  

Adult Volunteers who gain or already hold any of the above skills will be asked to provide proof of their qualifications 

as part of the safeguarding procedure. 

Support 

All Adult Volunteers will have a named person as their main point of contact. This will likely be the Group Coordinator. 

They will be provided with regular support to feedback on progress, discuss future development and air any problems.  

 

Recognition 

Adult Volunteers are essential to the running of PSYV and are highly valued by the organisation. As such Adult 

Volunteers will receive recognition for their input and will have the opportunity to gain recognised accreditation for their 

time and contribution.   

It is good practice for Adult Volunteers to keep a log of the hours they have volunteered. The Group Coordinator will 

also keep a record of this.  

Training opportunities are usually offered to Adult Volunteers who have shown commitment to the programme.  

The Volunteer’s Voice 

Adult Volunteers are encouraged to express their views about matters concerning PSYV and its work. This can be 

done during weekly ‘Adult Volunteer’ meetings with the Group Coordinator and other Adult Volunteers or at any 

suitable time.  

Adult Volunteers are encouraged to develop and deliver inputs to the group based on their own personal strengths 

and interests. Examples include fitness sessions, icebreakers, issue based inputs i.e. sectarianism, diversity, nutrition, 

etc. The possibilities are endless. Adult volunteers are encouraged to be creative!    

Insurance 

All Adult Volunteers are covered by Police Scotland’s insurance policy whilst they are on the premises or engaged in 

any work on PSYV’s behalf.   

Expenses 

Adult Volunteers should usually never find themselves out of pocket. If an Adult Volunteer incurs any out of pocket 

expenses this should be agreed locally in advance with the Group Coordinator and / or National Coordinator. Receipts 

are to be kept and provided to the Group Coordinator and the Adult Volunteer will be reimbursed as per the 

agreement made.    

Health & Safety 

The safety of the volunteer is paramount.  

Full risk assessments will be carried out prior to every volunteering event. Event debriefs will also take place with all 

Adult Leaders at the conclusion of every event and group meeting. The Group Coordinator will also keep a record of 

near misses.   



Further information regarding health and safety is available in the PSYV manual and this will be made available to 

every Adult Volunteer.   

Equal Opportunities 

Police Scotland Youth Volunteers operates an equal opportunities policy. Adult Volunteers will be expected to have an 

understanding of and commitment to our equal opportunities policy. A copy of this document can be found in the Adult 

Volunteer Induction Pack.  

Confidentiality 

All confidential information regarding aspects of PSYV’s work or policy shall not be divulged to any other person unless 

required by law, or unless the employee in possession of the confidential information is expressly authorised to divulge 

it.   

Adult Volunteers must consult the National Programme Manager before making public statements concerning PSYV, 

which may attract media or press publicity. 

Social Media 

PSYV regularly make use of social media in order communicate with the youth volunteers and to advertise 

volunteering events, post pictures, etc. Social media is an important tool and one, which we rely on to keep our groups 

informed.  

Adult Volunteers may have access to the group’s social media accounts depending on their role. Adult Volunteers 

must keep their own personal social media accounts private and under no circumstances should they link their own 

accounts to the personal accounts of the young people within their group.   

Problems 

Adult Volunteers have the right to discuss any concerns they may have with their Group Coordinator at any time. 

If the Group Coordinator is unable to resolve the problem they will refer the matter to the Regional Coordinator, with 

the permission of the Adult Volunteer. 

PSYV has a policy on how to deal with any disciplinary issue regarding an Adult Volunteer. A copy of this is included 

in the PSYV manual.   

Moving On 

PSYV is committed to supporting Adult Volunteers should they decide to move on from the organisation. Advice, 

support and assistance will be provided to Adult Volunteers if and when required to help a smooth transition into 

another opportunity.  

Review 

The National Coordinator, Group Coordinators and Adult Volunteers will regularly review this document.   
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