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 Transition Program Description: 

The Transition Program provides a broad range of services to prepare and guide young adults as they 

reintegrate with family and communities and engage with a productive career in the workforce.  The 

Transition Program has four main components that are designed to help young adults understand 

themselves better, generate motivation, develop communication skills, improve their ability to 

manage life challenges, teach problem solving strategies, and make ethical decisions. 
 

• Interpersonal Development through Individual & Family Counseling 

• Social Development through Group Workshops & Recreational Activities 

• Professional Development through the Business Training Program and Vocational Training 

Programs 

• Personal Development with Life Skills Support 
 

The Transition Program will serve students preparing to exit and for a duration of time after exiting 

the residential care services at Pwoje Espwa Sud. 
 

Our desired outcomes for young adults: 
 

• Achieve professional success. 

• Ability to live independent lives to the glory of God, themselves, their families, and Haiti. 

• Develop a sense of civic responsibility to their community. 
• Grow through ongoing mentoring and skill development. 

 

Program Delivery & Administration Partner: CFRAPS 

 

Free the Kids has partnered with Centre de Formation et de Recherche sen Appui Psychosocial 

(CFRAPS) to delivery and administer the Transition Program.  A key benefit of using CFRAPS is that 

the professional services provided by social workers and psychologist help the young adults break the 

dependency on the Residential Care Institution and creates a larger support network for the young 

adults as they transition to society and become productive members of a community. 

 

 
 

 

 

 

 

 

  

Through our partnering organization, we offer additional training to expand students’ 

opportunities with quality of life skills, business knowledge, advantage in the work force, and 

entrepreneurship training for job creation. 

 
While attending the Transition Program, the students are: 

• Mentored by licensed social workers and psychologists 

• Provided opportunities for hands-on job training 

• Guided in ethical decision-making 

• Taught financial literacy and technical skills 

• And, most importantly, provided a network of support to mentor success 
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For Personal Development students receive: 

Pre-Entry Year:  

• Life skills coaching by Espwa 

Year 1 & 2:  

• Reintegration support & Residential 

supervision 

• Financial support for cost of living 

• Medical care 

• Educational books & supplies 

Follow-up Year:  

• Exit interview and counseling 

For Social Development students receive: 

 

Pre-Entry Year:  

• Sports and Group Workshops at Espwa 

Year 1 & 2:  

• Recreational Activities 

• Group Workshops at CFRAPS (4 each year) 

For Interpersonal Development students receive: 
 

Pre-Entry Year:  

• Individual & Family Counseling (3 sessions) 

Year 1 & 2:  

• Individual & Family Counseling (6 sessions 

each year) 

Follow-up Year:  

• Individual Counseling (3 sessions) 

For Professional Development students receive: 

Pre-Entry Year:  

• Series 1 of the Business Training Program: 

Career Planning  

Year 1:  

• Vocational Training Program (pt. 1) 

• Internships: Hand-on job training 

Year 2:  

• Vocational Training Program (pt. 2) 

• Series 2 of the Business Training Program: 

Business Basics 

Follow-up Year:  

• Job coaching (3 sessions) 

• Series 3 of the Business Training Program: 

Entrepreneurship Training 
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July August September October November December January February March April May June

1:1 Counseling

Family Counseling

Workshops

PES Life Skills ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
BTP: CP

1:1 Counseling

Family Counseling

Workshops

Sports ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
Vocational Program ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

BTP: PD

1:1 Counseling

Family Counseling

Workshops

Sports ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
Vocational Program ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

BTP: BB

Exit Interview

1:1 Counseling

Placement Assistance

BTP: ET

Pre-Entry

Year 1

Year 2

Follow-up

Entrepreneurship Training

Career Planning Series

Internship Projects Internship Projects

Business Basics Series

Example Annual Schedule of Services 
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 Life Skills Training    

 

 While at Pwoje Espwa Sud in the residential care 

program, Social Workers and Psychologists provide the 

students training and a variety of activities to prepare 

them for independent living and able to make 

professional and vocational choices for their futures.   

 

Programs are well structured and provide wholesome experiences 

that develop the students as leaders in service of their country.  

Students are offered diverse experiences in music, arts, dance, and 

sports to encourage social development and engage in a hands-on 

learning environment. 
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Vocational Training Programs  

Vocational Training programs are offered to our 

Transition students in a variety of trades.   

Counselors work our young adults to help them 

decide what trade best fits their interest and 

future goals.   

 

By learning a trade, students are more confident 

when entering the workforce and have an 

advantage with a skill, job training, and tools to 

begin a career.  Most vocational training 

programs can be completed in two years and 

students receive a certificate of completion upon 

successfully completing the program. 

 
Some of the Vocational Training Program options are: 

• Plumbing & Electrical Training 

• Vehicle Mechanics 

• Computer Skills Training 

• Woodworking & Tile 

• Masonry & Welding 

• Cosmetology 

• Hospitality and Hotel Management 
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Program goals:   

• Help individuals develop a 

vision for opportunities 

• Improve both personal and 

professional skills 

• Expand job opportunities and 

launch new businesses 

 

Business Training Program 
 

Free the Kids has formed strong like-minded partnerships in Haiti to empower individuals to 

develop personally and professionally for economic growth and creation of new opportunities. 

 

CFRAPS, a Haitian led organization that provides social and psychological services to young adults 

and families is the delivery partner for the Business Training Program to community members and to 

transitioning young adults leaving residential care institutions.  CFRAPS is the managing partner for 

the Transition Program and has designed the program to incorporate the Business Training Model. 

 

The Business Training Model was designed and developed by Overture Outreach International (OOI) 

as a training model for personal and professional development that will help young adults understand 

themselves better, generate motivation, develop communication skills for better relationships, 

improve skills to address life challenges, teach problem solving strategies, and teach the importance 

of ethical decisions. They offer a unique opportunity for learning and creating jobs through 

community development projects.   

 

The Business Training Program offers training for personal and professional development for young 

adults.  Each series of courses are designed to guide the students’ development of skills that will give 

them an advantage in the workforce and the ability to promote economic growth.  

 
 

Benefits of the Business Training Program 

▪ Creates solutions to economic challenges through education in: 

▪ Ethics and decision making 

▪ Leadership and communication skills 

▪ Problem solving strategies 

▪ Financial literacy and other technical skills 

▪ Entrepreneurship training 

▪ Students who successfully complete each series are awarded a certificate of completion  

▪ Program builds confidence and self-respect 

▪ Training directly targets daily challenges at home or work 

▪ Introduces young adults to local professionals to create a network of support 

▪ A wide range of local professionals teach the courses to provide a balance of academic 

expertise and real-world experience 

▪ Courses are structured so that students can participate while attending either Classical or 

Vocational programs. 

▪ Students have the opportunity to gain hands-on job training in a variety of services and 

trades. 
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The Business Training Program offers 3 series of 

training for individuals seeking to expand their 

opportunities with quality of life skills, business 

knowledge, advantage in the workforce, and 

entrepreneurship training for job creation.   

 

Career Planning: 

Career Planning is the first series in the Business 

Training Program and courses are taught in group 

workshops. 

Series Overview: 

• The series teaches strategies to help young 

adults envision opportunities and goal setting 

skills to aid in planning for independent living 

and a career. 

• Supporting youth ages 16-18 as they prepare 

for independent living and their futures. 

• Training provided in this series is essential for 

helping the youth transition into society, 

prepare for job training programs, and how to 

engage with community resources. 

 

Business Basics: 

Business Basics is the second series in the 

Business Training Program and courses are taught 

in group workshops. 

Series Overview: 

• The series teaches financial literacy, effective 

problem solving and communication skills. 

• The series teaches young adults who are 

preparing to enter the workforce. Older 

adults can enter this program to improve their 

professional skills or advance to 

Entrepreneurship Training. 

• Training focuses on building skills in 

communications, ethics and decision-making, 

problem solving, business math fundamentals, 

planning, and business development. 

 

Entrepreneurship Training: 

Entrepreneurship Training is the third series in the 

Business Training Program and offers guidance 

and support for new entrepreneurs with a network 

of professionals. 

 

Series Overview: 

• This series teaches young entrepreneurs’ skills in 

business planning, budgeting, effective 

communication skills, and employer responsibilities. 

• Supporting young adults who desire to launch a new 

business.  Older adults can advance to this program 

after attending the Business Basics Series. 

• Those adults completing the Business Basics and 

Entrepreneurship Training Series are eligible to apply 

to the Investment Share Program. 

 

Program Framework 

 

 

 

 

Individuals completing the Entrepreneurship Training have an opportunity to apply for business start-

up support through our Investment Share Program.  

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 TRANSITION PROGRAM 

 

 8 
 

Internship Projects 

Throughout the Career Planning Series in the Pre-Entry year of the Transition Program, students are 

given the opportunity to meet local business owners and professionals in a variety of industries to 

learn and expand their visions for the future.  Courses are either taught by the local professionals and 

business owners or they included in special workshops focused on identifying career options. 

During the first full year of the Transition Program, students are offered short-term internships that 

are project-oriented so the student can experience a typical workday, explore how the business or 

trade operates, and what is required for success in the industry.  Students will develop a network of 

support with mentors for future job opportunities or references. 

• Short-term internships are approx. two week and are project oriented.   

• Students experience a typical workday, explore how the business or trade operates and what is 

required for success in this industry.   

• Students are allowed the opportunity to ask questions of the Mentor on what challenges they face 

and what expansion opportunities there are in the industry.   

• At the end of their two-week period, the student presents a report including an overview of the 

business/trade, how it encourages the economy, what challenges are faced in that industry, and what 

growth opportunities are in the industry. 

• Short-term, project-oriented internships prevent the expectations of financial support or a promise of 

employment.   

•  The internships are purposed to develop an understanding of the workforce and develop a network 

of support for future economic opportunities. 
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 Sample Course Outline for BTP 

Series 1: Career Planning 

  

 

 

 

 

 

 

Series 2: Business Basics 

 

 

 

 

 

 

 

Series 3: Entrepreneurship Training 
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Fiscal Year 2019 – 2020: 
Pre-Entry Year:  17 students 
Year 1 & 2:    16 students  
Follow-up Year:  20 students     
Complete Cost:   12 students  

             Total Cost:   $106,350 

Fiscal Year 2020 – 2021: 
Pre-Entry Year:  23 students 
Year 1 & 2:    17 students  
Follow-up Year:  16 students     
Complete Cost:   20 students  

             Total Cost:   $108,450 

Fiscal Year 2021 – 2022: 
Pre-Entry Year:  17 students 
Year 1 & 2:    23 students  
Follow-up Year:  17 students     
Complete Cost:   16 students  

             Total Cost:   $118,350 

Fiscal Year 2022 – 2023: 
Pre-Entry Year:  17 students 
Year 1 & 2:    17 students  
Follow-up Year:  23 students     
Complete Cost:   17 students  

             Total Cost:   $118,950 

Fiscal Year 2023 – 2024: 
Pre-Entry Year:  20 students 
Year 1 & 2:    17 students  
Follow-up Year:  17 students     
Complete Cost:   23 students  

             Total Cost:   $110,400 

Scholarship Investment for Transition Program 

Pre-Entry Year:             $750 per student 

Year 1 & 2:        $4,800 per student ($2,400 ea. year) 

Follow-up Year:             $600 per student 

Complete Cost:       $6,150 per student 

 

1-Year Projection for Goal Enrollment of 25 students at each level 

Pre-Entry Year:     $18,750 

Year 1 & 2:   $120,000 

Follow-up Year:    $15,000 

Total Budget:    $153,750 

 

5-Year Project for Pwoje Espwa Sud Residents Only 
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Free the Kids is a registered 501(c)3 corporation 

supporting Pwoje Espwa Sud in Les Cayes, Haiti. 

Tax ID: 22-3741436 

Investing in Today’s Youth 

for Tomorrow’s Future 


