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The Mid-Atlantic Comprehensive Center 

(MACC@WestEd) partners with Delaware, 

Maryland, New Jersey, and Pennsylvania as well as 

with the District of Columbia to help implement, 

support, scale up, and sustain statewide education 

reforms.

Who We Are
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Objective

By the end of today’s session, participants will 
identify three ways to promote DL in their school, 
and list initial steps for August, September, and 
October.
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Distributed Leadership

Choose one or more of the 
categories and focus areas 
to promote DL in your 
school by committing to 
start, stop or keep doing
selected practices

How will stakeholders be enlisted to lead these practices successfully?
Which of the adaptive elements are 
relevant to this component of your 
DL strategy?

AUGUST SEPTEMBER OCTOBER PURPOSE(S)

 Communication
 Influencers
 Commitments
 Agreements
 Understanding
 Participation
 Feedback
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Distributed Leadership

A purposeful alignment of practices designed to enlist 
stakeholders as leaders in pursuit of a shared vision.

(Hofer, 2018)
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Turnaround Leadership

• Prioritize improvement and 
communicate urgency

• Monitor short- and long-term goals
• Customize and target support to 

meet needs
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A Technical and Adaptive Challenge:

TECHNICAL                              ADAPTIVE

• Evidence

• Experts

• Frameworks 

• Plans

• Manuals

• Tools

• Protocols

• Communication

• Influencers

• Commitments

• Agreements

• Understanding

• Participation

• Feedback
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The Art of Coaching Teams

Stages of Team Development

1. Forming 
2. Storming
3. Norming
4. Performing
5. Adjourning or Transforming



- 10 -

Principal Actions to 
Promote Distributed 
Leadership
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‘A true mark of a leader is not how many 

followers one begets but how many leaders.”

- Roland Barth
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• Vision

• Goals

• Data

• Change Leadership

• Teachers & Leaders

• Instruction

• Strategic Partnerships

Actions Taken by Principals Trying to Lead 
Turnaround
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Examples of Actions Taken by Principals 
Trying to Lead Turnaround
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1. For each category and focus area, list the name of an individual 

that you enlisted to “lead” the development of that area in 2017-

18.  

2. Think ahead to 2018-19 and consider individuals that may be 

well-suited to lead efforts in a category or focus area.

Notes:

• You do not need something in every area

• It is acceptable to list a team, rather than an individual

Directions
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Reflecting on the data you entered, consider the questions 

below with respect to distributed leadership: 

1. What will you keep doing?

2. What will you start doing?

3. What will you stop doing?

Table Discussion (Groups of 2 or 3):
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Why Distributed 
Leadership Matters
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The Ford Motor Company and TRUST. 

A case study from The Outward Mindset

Outward Mindset
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Comprehensive Assessment of Leadership 
for Learning
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Professional Learning Communities
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Planning for Distributed 
Leadership
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Distributed Leadership

A purposeful alignment of practices designed to enlist stakeholders as 
leaders in pursuit of a shared vision.

Thinking about your school’s vision:

• Which practices should be aligned under the shared vision?
• How will stakeholders be enlisted to lead these practices in 

a purposeful way?
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1. Revisit the Examples of Actions Taken by Principals Trying 

to Lead Turnaround sheet

2. Choose three areas of focus to further develop DL 

opportunities at your school

3. Consider initial actions for August, September and 

October

90-day Plan (handout)
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90-Day Plan to Jumpstart Distributed 
Leadership

Choose one or more of the categories 
and focus areas to promote DL in 
your school by committing to start, 
stop or keep doing selected practices

How will stakeholders be enlisted to lead these practices successfully?
Which of the adaptive elements are relevant to 
this component of your DL strategy?

AUGUST SEPTEMBER OCTOBER PURPOSE(S)

Ex. CHANGE LEADERSHIP - Start 
inviting staff to share innovative ideas 
and/or adjustments to current 
practices using a process that 
promotes leadership

• Develop a protocol to guide 
the conversations

• Share the protocol, process 
and mtg times with staff

• Model the first mtg and id a 
staff member to lead the 
2nd mtg.

 Communication
 Influencers
 Commitments
 Agreements
 Understanding
 Participation
 Feedback
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• Engage in professional dialogue with your coaches to 

discuss implications for:

• Choosing leaders

• Scheduling

• Budget

• Building trust

• Establishing norms

• Communicating the purpose

• Measuring success

Next Steps



- 26 -

QUESTIONS/COMMENTS
Terry Hofer

thofer@wested.org

MACC IS HERE FOR YOU…

mailto:thofer@wested.org

