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INTRODUCTION

WELCOMING COMMENTS
Dorothy Argent, President of Community Futures Shuswap, thanked everyone for attending and 

spoke of the potential benefits of the project. She described how discussions with regional partners 

ledto development of the Shuswap Labour Market Assessment and Action Plan project, designed to 

improve labour market conditions in six communitiesin the Shuswap. She referred to a similar project 

in Sicamous and CSRD Area E where the results have been used by the District Council, the Cham-

ber of Commerce, and several non-profit organizations to develop new initiatives and justify funding 

requests.

April Feenstra, Research Associate for Ironsight Business Strategies, the project contractor, described 

the community driven nature of the project through the combination of Participative Action Reseach 

and Participative Action Planning. She pointed out that although there is published data available 

much of it is out of date or is not detailed for specific communities. Consequently current data has 

been collected, through numerous, individual surveys and interviews, and analyzed for the region as a 

whole and for each of the six participating communities.

TODAY’S PURPOSE AND CONTEXT

Meeting Focus Question
What have we learned about the labour market in our community and how might we use the infor-

mation?

Salmon Arm Project Focus Question
How can we better position our available labour pool to meet labour market needs in Salmon Arm 

and the Shuswap?

Project Steps
1. Research available data – done

2. Community to identify needed information – Done

3. Researchers to gather needed information – Done

4. Community to review needed information – Tonight

5. Community to identify possible 3-5 year strategies – Wed. Sept. 27

6. Community to create 2-year action plan – Wed. Oct. 11

7. Community to use the data and implement the plan – in the two years after the project ends

Today’s Purposes
• For participants to gain an overview of: 1) the community’s labour market, 2) the opportunities 

and challenges, and 3) how the information might be used.

• For participants to feel empowered to use the information and enthusiastic about participat-

ing in subsequent steps.
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SALMON ARM  
RESEARCH RESULTS
April Feenstra presented a preliminary 

assessment of the research results through 

the use of charts and graphs of relevant 

statistics. She described the implications 

for the labour market of Salmon Arm and 

noted some cautions due to purposeful 

sampling and sample size. During the pro-

cess, participants asked numerous ques-

tions about details, interpretations, and 

possible application to the lives, challeng-

es, opportunities, and programs of Salmon 

Arm. The presentation was accompanied 

by a handout of the PowerPoint slides.

FOCUSED CONVERSATION
Following the presentation of research results, the facilitator initiated a conversation among the par-

ticipants by asking questions and encouraging participants to build on one another’s answers. The 

questions and synopses of the answers follow.

1. Thinking back over April’s presentation of research results, what stands out for you?

• Importing people and not employing people who live here.

• Disconnect: stats of unemployed with appropriate skills do not match available jobs with 

employers.

• Availability of people unemployed with management skills – may have to import these 

employees.

• Sales and Service wages – perception that employers will not increase income / wages.

• Some of the unemployed have higher skills with little job opportunity, so choose to re-

main unemployed rather than work for less than what they were used to receiving.

• Could housing stats be broken down to identify how many participants own a home or 

rent. Not really. Caution about sample size.

• Assessment of industry would be desirable – break it down to what are we manufactur-

ing and what we are serving. Need to focus regionally on industry with higher incomes.

• Interview information could add important information and would be useful to have prior 

to identifying strategic directions and creating an action plan.

2. What were your internal responses; where were you surprised, excited, or concerned?

• Surprised

 – The amount of data moved through so quickly.

 – Health occupation stats – many opportunities but a high level of unemployed with 

those skills – why?

 – Differences between communities – much younger population in the Secwepemc 

communities.

 – Survey information on health is not representative of the community.

 – 2016 census may have different stats.

 – Thanks for describing limitations of the data.

 – Will there be time to include 2016 census data? Probably not, unlikely it will be 

available before the project ends.
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• Excited

 – Barbara (IBS) noted that a lot of small business owners were interviewed, there is 

good information to be shared, and many in the community (schools, etc.) are 

seeking to bridge gaps.

 – Stats showed a lot of people are interested in self employment

• Concerned

 – Who will own the Action Plan? Lana Fitt, Chair of the Salmon Arm Labour Market 

Action Team (LMAT), stated that the development of strategic directions will provide 

an overview of community interests. The members of LMAT are representative of 

the business and service sectors that could help to implement some of the strategic 

directions that fit their mandates, which would move LM goals forward.

 – Can continue to collect data to enhance labour market results.

3. What are one or two ways the research information could be used to improve the Salmon Arm 

labour market?

• Using the information on gaps in supply and demand and explore opportunities for 

business growth based on the existing skills/supply available.

• Manufacturing is not high. Why don’t firms come here?

• Explore ways that we could upgrade our industrial park, such as with better lighting. We 

have a lot of assets, what incentives can we offer to attract industry?

• Need to assess our land base for potential development – such as the need for zoning in 

the CSRD Area C to allow for commercial development and an industrial area.

• CPR has a loading station in Tappen and SA could be a perfect location for a distribution 

centre.

• Common issues in all 6 communities, good opportunities for collaboration.

• Lana Fitt noted that SAED has captured a lot of data from their annual Business Walk 

that could be incorporated into the LM Assessment and they will continue to build on 

that.

• Data can support community goals and give credibility to proposals

4. Have we adequately answered the focus question for tonight?

• We learned a lot about the labour market – need to drill down – need to digest.


