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MEETING OVERVIEW
The formal beginning of the meeting was delayed because a number of key participants had other, 

urgent commitments. However, the extra time made available led to highly useful discussion. Coun-

cillor George Dennis and Mike Fotheringham, Economic Development Officer, talked about Band in-

terests, needs, and activities and the inter-relationships between all those elements and the Shuswap 

Labour Market project.

As additional participants joined the meeting, the discussions broadened and deepened. A summary 

of the comments follow.

• The Band Manager noted that the Band has a number of community plans and they needed 

to be integrated. The labour market project needs to contribute to that integration.

• Community readiness is an issue – there is a need for education about the process in order to 

ensure that staff/community members are included in the planning. More information needs 

to be provided to Band members in order to help them participate.

• There is need for a structure to develop social determinants of health – A plan does not cur-

rently exist and one needs to be put in place. The research results of the labour market project 

could assist with the development of that plan.

• Self-esteem is important. It starts at the walkway to my house. What are the conditions I live 

in and what is my readiness for work? External stress needs to be factored in when looking at 

job readiness.

• Housing is an issue that needs to be addressed

• The significance of entry level work positions for Band members needs to be recognized. A 

participant noted that experience gave her with a renewed pride in her culture. She now rec-

ognizes she has skillswith which to work for her community and wants to find a place where 

she fits in. Entry level positions will empower others to gain life and job skills to increase job 

readiness.

Everyone agreed that planning needs to integrate all activities of the Band, increase the sense of self 

worth and life purpose of individuals, and the labour market project can help bring these about

OPENING PRAYER
The opening prayer was given by Trina Antoine.

TODAY’S PURPOSE AND CONTEXT

MEETING FOCUS QUESTION
What have we learned about the labour market in our community and how might we use the infor-

mation?

PROJECT FOCUS QUESTION
How can we make Splatsin and the Shuswap a more successful place to work and do business for 

ourselves, our children, and our grandchildren?
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PROJECT STEPS
1. Research available data – done

2. Community to identify needed information – Done

3. Researchers to gather needed information – Done

4. Community to review needed information – Today

5. Community to identify possible 3-5 year strategies – Thurs., Oct. 5

6. Community to create 2-year action plan – Thurs., Oct. 19

7. Community to use the data and implement the plan – in the two years after the project ends

TODAY’S PURPOSES
• For participants to gain an overview of: 1) the community’s labour market, 2) the opportunities 

and challenges, and 3) how the information might be used.

• For participants to feel empowered to use the information and enthusiastic about participat-

ing in subsequent steps.

SPLATSIN  
RESEARCH RESULTS
April Feenstra, Research Associate for Ironsight 

Business Strategies, the project contractor, pre-

sented a preliminary assessment of the research 

results through the use of charts and graphs of 

relevant statistics, accompanied by descriptions 

of the implications for the labour market of 

Splatsin. During the process, participants asked 

numerous questions about details, interpre-

tations, and possible application to the lives, 

opportunities, and programs of the Splatsin. The 

presentation was accompanied by a handout of 

the PowerPoint slides.

 

A summary of questions and comments follows.

• Thirty-five surveys were completed by Band members and 8 interviews completed for all First 

Nations partners. Bonnie Thomas noted the difficulties she faced in getting interviews when 

members found out they would be recorded. Although the information would have been con-

fidential, trust was an issue. However, the survey response, because it was anonymous, went 

well.

• Participants wondered if the interview results would become available prior to their meetings 

on strategic directions and action planning. April Feenstra said she would look into it. The 

issue is time.

• Participants asked how many surveys undertaken were off reserve. This is important because 

they identify a way to contact them and keep them in the loop.

• A data base is being constructed for the whole Band and they hope to have it online shortly. 

Currently there is no communication manager and this position will be posted.

• Labour market statistics can be used to provide useful information for planning and to sup-

port proposals

• Focus groups could be formed to encourage more discussion. There is a need for individuals 

to learn how to become part of solutions rather than just reacting to problems.
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FOCUSED CONVERSATION
Following the presentation of research results, the facilitator initiated a conversation among the par-

ticipants by asking the following questions. Synopses of the answers follow.

1. Thinking back over the presentation of research results, what stands out in your mind?

• Caution around using the statistics – they are meant to guide planning and need to be 

integrated with community knowledge

• The Band deals with larger employers and this will not be captured in this LM Assess-

ment

• Participants expressed their desire to obtain their own data and could use ‘survey mon-

key’ to build on the data collected.

• Need for a strategy to move forward

2. How do we move forward from here?

• Those present stated they would like to enlarge the Labour Market Action Team to con-

tinue these discussions and they agreed to be part of the Team.

• It was also agreed that the Strategic Directions community meeting would be attended 

by the LMAT and key contributors. These are the people who know about Band needs 

and other plans.

• They want to promote the Action Planning meeting to the whole community in order to 

enlist their support in developing an action plan that implements the strategic directions.

CLOSING PRAYER
The closing prayer was given by Trina Antoine.


