
TAKE THE NEXT STEP IN YOUR
LEADERSHIP JOURNEY 

Discover the Model that is Transforming 
Individuals, Teams, and Organisations Worldwide
Becoming an effective leader isn’t a one-time event or destination. It’s a journey requiring
ongoing growth, support, and learning. Based on positive feedback from customised workshops for senior 

May 2017, Integrative Learning Corporation and Newton Institute are pleased to offer another run of the 
2-Day Seminar on The Serving Leader ModelSM. 

This proven leadership approach has been a catalyst for dramatically transforming individual 
leaders, teams, and organisations worldwide. Based on the best-selling book,  The Serving Leader,
this training will equip you and your team with practical strategies to awaken, align, and 
achieve great purpose. 

You’ll learn how to:

• Discover the power of a fully awakened 
workforce.

• mission and vision.

• Fully engage and align your teams.

• Create a serving culture .

• Ensure values are practiced, not just preached.

• Improve team unity and productivity .

ABOUT YOUR FACILITATOR
Dr. John Stahl-Wert is an 
international best-selling author, 
speaker, and expert in growing 
great leaders. John serves as 
President of Newton Institute 
and Director of its Center for 
Serving Leadership, which 

provides leadership services and resources to 
help individuals and organisations reach their full 
potential. John also serves as adjunct faculty at 
the Ray Bakke Centre for Urban Transformation 
(Hong Kong) and in Geneva College’s Master of 
Science in Organisational Development. 

“The principles found in John Stahl-Wert’s 
best selling book, The Serving Leader, lend 
exceptional support to leaders seeking 
transformation in their personal lives and 
in their organisations.”

— FRANCIS HESSELBEIN
President & CEO of The Frances Hesselbein Leadership Institute, 

Fortune ’s Magazine’s World’s 50 Greatest Leaders, 
and 1998 Presidential Medal of Freedom Recipient

2-DAY
LEADERSHIP 

SEMINAR
August 16 - 17

ongoing growth, support, and learning. Based on positive feedback from customised workshops for senior 
managements of major organisations and The Serving Leader 2-Day Seminar in November 2016, March and 



Why Should You Attend? 

THE SERVING LEADER 2-DAY SEMINAR

It’s Unlike Any Leadership Training You’ve Had Before:
• Learn a holistic leadership framework, not a compilation 
 of unrelated, “one-off” topics.

• Provide your organisation with common leadership 
“language” enabling unity and synergy.

• Discover how small changes in your leadership will 
 lead to big improvements.

• Fully align your organisation around a common mission, 
vision and values.

• Gain practical tools that empower you to implement real 
improvements in your daily leadership practice.

Learn How to Overcome the 
4 Most Common Leadership Challenges:
1. 
 that touches the heart, not just the head.

2.  Effectively communicate great purpose in a way that 
engages and motivates staff, volunteers, and donors.

3. Ensure your entire leadership buys into the vision and 
improve their leadership ability.

4. Create a thriving culture of service that impacts the 
community and makes a difference in the world.

Discover How to:
• Embed purpose into everything you and your team do.

• Know exactly which values are most important to you.

• Gain the trust and commitment of your people.

• Build teams aligned with purpose.

• Better delegate and empower others 
 (a bonus, take-home tool).

SEMINAR HIGHLIGHTS
DAY 1 
Session 1: The 5 ActionsSM of
the Serving Leader (Overview)
The holistic leadership framework that 
creates a thriving culture.

Session 2:  Run to Great Purpose 
(Strategy Session)
How to cascade vision into compelling 
employee engagement.

Session 3: Run to Great Purpose 
(Execution Session)
Embedding Great Purpose strategy in daily 
leadership practice.

DAY 2
Session 4:  Raise the Bar
(Strategy Session) 

core values.

Session 5: Raise the Bar 
(Execution Session)
Rolling core values out to the team members 
who serve volunteers
and clients.

REGISTRATION
EARLY BIRD FEE:
S$1,200 per person.
Sign up by 4th July 2017 
to enjoy the early bird fee.

NCSS MEMBERS:
Pre-approved VCF funding available.
Submit application @ VCF Management System.
a) S$265.42 per person after VCF Funding
(based on early bird fee)
b) S$216 per person after VCF Funding for
groups of 3 or more
(based on early bird fee)
c) S$565.42 per person after VCF Funding
(based on standard fee)

STANDARD FEE:
S$1,500 per person
Enjoy an additional group discount of 10% if
you register at least 3 participants

For NCSS-VCF funding, please contact 
James/Suriani as listed below. To 
register, complete separate registration 
form and email to: Mr. James Tan

  

james@integrative.com.sg
or fax to 6536 8870.

For enquiries, contact 
Mr. James Tan, or Ms Suriani Siad
at 6536 8860.

August 16-17, 2017  |  9:00 a.m. - 5:00 p.m.

*Prevailing GST applies.



Dr. John Stahl-Wert is a best-selling author, an internationally known 
speaker, and a leadership development expert. Through innovative 
training, collaborative workshops, and best-selling books, John has 
impacted leaders and organisations around the world. John serves as 
the President of Newton Institute and Director of its Center for Serving 
Leadership, which provides leadership solutions based on The 5 ActionsSM 
described in John’s best-selling book, The Serving Leader.

John is the founder and former CEO of Serving Ventures. He previously 
served for eighteen years at Pittsburgh Leadership Foundation where he was President and CEO. He 
is the founder of Pittsburgh Urban Leadership Service Experience (PULSE), Leadership Foundations 
Training Institute, The Union Project, and Amachi Pittsburgh. John serves as Adjunct Faculty for the Ray 
Bakke Centre for Urban Transformation in Hong Kong, and for Geneva College’s Master of Science in 
Organisational Leadership (MSOL) program.

John works with organisations that want to build great leaders who bring out the very best in their 
people. His research and writing on leadership and management focus on both the character qualities 
and the core competencies found in those leaders who consistently outperform the competition and 
attract the very best workers. John speaks on the subjects of leadership, worker engagement, and 
personal and professional transformation. Through leading Serving Leader Cohorts in cities around 
the world, embedding Serving Leader Practices inside great companies, and certifying Serving Leader 
Trainers, John’s passion is to build a worldwide community of Serving Leader practitioners.

John understands the challenges of life and leadership with an authority that quickly connects him 
to the hearts and minds of his audience. John’s presence in the room — his passion, transparency, and 
wisdom— stirs vision, encourages hearts, and inspires excellence.

John’s internationally best-selling books, have been translated into nine languages, gaining praise from 
renowned leadership experts Ken Blanchard, Henry Cloud, Max DePree, Frances Hesselbein, Laurie 
Beth Jones and William Pollard. The principles from these books have been embraced by leaders 
worldwide and successfully applied to small, mid-market and Fortune 1000 companies. Due to its 
popularity, the second edition of The Serving Leader was released in early 2016.

In November 2016, March 2017 and May 2017, Dr. John Stahl-Wert conducted a series of customised 
in-house courses for National Council of Social Service, National Volunteer Philanthropy Centre, 
Methodist Welfare Services, Jurong Health Services, and The Salvation Army Peacehaven Nursing Home. 
He also conducted customised 2-Day Seminars on The Serving Leader Model   for Non-Profit and 
VWO leaders and 1-day seminars specifically for senior healthcare leaders.

DR. JOHN STAHL-WERT
President, Newton Institute
Director, Center for Serving Leadership

SM


