
 

 

Dull and dusty action plan for 2016?  
Give l i fe to your planning with this 6-step process!  

 

Copyright © HIP Strategic Consult ing 2015 

w  P :  604.476.2447 w  E :  angie@hipstrategic .com w  W: www.hipstrategic .com w  Facebook: /hipstrategic w  

 
 
 
 
 
 

1. Define your questions.  Ask yourself: What is it I am looking to brainstorm 
around?  What is the question I want to answer specifically?  The more specific 
you are with your question, the better the results you receive.  Examples could 
be: Where do I want to focus my attention in my business in the coming year? 
What specifically will move my business forward towards my long-term vision?  

 
2. Brainstorm.  Start writing ideas down on sticky notes (one colour preferably so 

as not to apply any priority to any particular idea).  Don’t evaluate them as you 
write them down.  Just write them down and put them up on the wall.  Do this 
for about 15 minutes or until you can’t come up with any other ideas.  You can 
always add to the list later. 

 
3. Group Ideas.  Review your sticky notes.  Do any themes emerge?  If so group 

them together and attach a “heading” to the theme.  Find groupings or 
categories within the theme if they exist (I.e. Education ended up including sales 
& marketing training, business skills, etc.). 

 
4. Priorit ize.   Review the themes/categories.  Which are you most interested in 

pursuing?  Which get you most excited? And, Which move you towards your 
goals most effectively?  Choose your top 3 to 5 based on how you truly and 
realistically want to spend your time in the coming year.   
 

5. Plan for Action NOW:  Once you have chosen your top 3 – 5 areas to 
concentrate your interest, you can then begin to build an action plan.  Write it 
down in a format that works for you.  Ask yourself:  
• Why is this action important?  
• What steps need to be taken to achieve this outcome?   
• When does it need to be done by?   
• Who can help me accomplish this outcome?  
• Where can I look for resources / help?  And one more,  
• How do I measure the success of the action item when it’s complete? 

These will help you complete a simple action plan to guide you moving 
forward. 

 
6. Plan for Action Long Term: Review the remaining sticky notes / themes that 

were not selected as part of the prioritizing exercise.  Are there any action items 
that make sense to do but aren’t current priorities?  If yes, move them to a 
FUTURE ACTION category.  Take a picture of your process and store it away for 
future reference.   


