
 

PEME 

Winner – Industry Supplier of the Year 

Sponsored by Fletcher Moorland 

Supplier Details 
PEME are Asset Care partners supporting manufacturers in ensuring they have safe production assets 

achieving their full potential: 

• We deliver a tailored mix of Plant Maintenance, Reliability Improvement and Engineering 

Compliance services that result in sustainable solutions and the fast-track improvement of Asset 

Care regimes. 

• We develop long-term working partnerships, building an understanding of our client's business, 

performance measures, safety and engineering processes. This ensures a strong sense of ownership 

of their assets by our engineers, allowing us to make production facilities run better, safer and 

more cost-effectively. 

• The assets consist of manufacturing equipment’s across a range of industrial sectors including: 

chemical; food; automotive; brewing; dairy; construction; defence; print media and recycling 

industries. Example customers include Tate & Lyle, Weetabix, AkzoNobel, Britvic, Augean, Ibstock 

Brick and Koito Europe. 

• PEME was formed in 1982 and is established and proven. 

• We employ approximately 200 people, with the majority of our engineers working on our client’s 

sites both in the UK and internationally. 

• The PEME Head Office is located in Peterborough, England. 

We have robust management systems being accredited with ISO9001:2015 (Quality); ISO14001:2015 

(Environmental) and OHSA18001:2007 (Safety). We are members of the British Safety Council, Institute of 

Asset Management, IET and NICEIC scheme and we are an approved SafeContractor. 

• The PEME Reliability department help manufacturers develop a holistic Asset Care Strategy that 

enhances the productivity and safety of their production assets. The strategic purpose of the PEME 

Reliability team is to mobilise new Plant Maintenance contracts and make our on-site Plant 

Maintenance teams more effective through a range of services including: 

• Asset Care Assessments. 

• Maintenance Improvement Projects to produce an improved Preventive Maintenance regime. 

• Condition Monitoring to detect and address potential failures to avoid breakdowns. 

• Technical Training workshops to improve maintenance reliability knowledge and skills of local 

engineers. 
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2. Supplier Merits 

Many of PEME’s customers face production challenges due to shortfalls in reliability-capable resources, 
inappropriate maintenance regimes and unacceptable levels of breakdowns. PEME has responded to these 
risks by establishing a Reliability function and a fast-track approach to Asset Care improvement. 

Several Reliability team members have been developed internally; PEME’s most promising apprentices gain 
experience in Reliability following completion of their apprenticeship and either remain as Reliability 
specialists or move into leadership roles where they can make full use of their acquired knowledge / 
experience. 

PEME’s Reliability team have developed the ‘tools’ used on customer sites to mobilise improved reliability-
based maintenance regimes, including: 

• Asset Care Assessment Model to benchmark a maintenance function and identify improvement 
opportunities. 

• Fast-track Maintenance Improvement methodology using Reliability Centred Maintenance (RCM) 
to provide an improved Preventive Maintenance regime. 

• Condition Monitoring service to detect developing failures with Vibration, Acoustics, Oil and 
Thermography analysis. 

• A custom-made software solution (PEME Condition Register); web-based with a 3D display of the 
site and a traffic light system to provide improved visual management of asset data. 

• Fast-track Root Cause Analysis (RCA) to prevent re-occurrence of critical failures. 

• A bespoke Failure Reporting and Corrective Action System (FRACAS) to help drive continuous 
improvement behaviours. The FRACAS captures failure descriptions, analysis conclusions and 
actions. This visibility ensures that remedial actions are completed and allows failure trends to be 
identified. Sites are given targets for positive interventions and individual engineers generate 
improvement opportunities. 

• Site-specific KPI’s provide visibility of performance and reliability improvement trends. 

• The introduction of an RCM-based maintenance regime often goes against traditional maintenance 
practises. This is overcome with training workshops on Asset Care best-practise principles. 

Note: PEME were awarded a Suppliers Innovation Award for a Maintenance Improvement initiative using 
this approach by Weetabix. 

3. Supplier’s Impact 
The PEME Reliability department has impacted both PEME and our clients.  

PEME benefits include: 

• Pragmatic Reliability processes. 

• Key personnel mentoring to provide a strategic function. 

• Engineer development to broaden core engineering skills; several recognised with national 

achievement awards. 

Benefits, provided to industry include: 

• The Asset Care Assessment details achievable actions that deliver real-world improvement to a 

maintenance function, including safety and engineering compliance. 

• Improved workflows, information usage, KPIs, training, autonomous maintenance and costdriver 

• actions. 

• Cost-effective Preventive Maintenance regime to address failures modes on critical assets. 
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• Skills-transfer from PEME to customer personnel and the cultural and behavioural development of 

stakeholders with respect to maintenance philosophies and the understanding that Reliability and 

Maintenance is a Continuous Improvement environment. 

• In excess of £100K of energy savings. 

• Food Manufacturer Plant - 77% reduction in breakdowns. 

• Dairy - Improved PM and Corrective completion rates (97% and 84%) with nearly 500 breakdowns 

and approximately 70 hours of downtime avoided. 

• Paint Factory - 33% reduction in breakdowns, 32% reduction in MTTR and 200% increase in 

notification completion rates. 

To validate benefit quantification the following approach is taken: 

• Reliability data is analysed to establish past performance and site-specific KPI’s are implemented 

that allow the success of an improvement initiative to be determined and the benefits to be 

quantified. Results are scrutinised and validated by client managers. 

• KPIs identify trends to target improvement opportunities. This includes costly engineering related 

breakdowns and repeat failing assets to identify candidates on which RCA can be conducted to 

identify and eliminate the root causes of critical failures. 

• The Asset Care Assessment is repeated to re-assess maintenance functions to identify on-going 

actions to drive continuous improvement and provide a visualisation of ‘growth’. 

4. User Testimonial 
 “Koito identified the need for a productivity improvement initiative in the Mould Shop of our Droitwich 

site. 

The PEME Reliability team supported us with the mobilisation of a Plant Maintenance solution which 

consisted of an Asset Care assessment, a new Preventive Maintenance regime, routine Condition 

Monitoring, reliability workshops for Koito personnel and a Planned Maintenance team which has led to 

improved maintenance planning, KPIs and delivery. 

They have also supported other continuous improvement initiatives such as an End Of Arm Tooling (EOAT) 

project to improve parent machine availability and reduce the negative impact on production by 

introducing best-practice processes and infrastructure to maintain the EOAT throughout its life-cycle. 

Working with us, PEME have made a difference to our business. Results include Breakdowns reduced by 

52% whilst corrective action increased by 77%. 

I am very happy to endorse the PEME Reliability Team for this AEMT award.”  

Anthony Banner, Engineering Manager for Koito Europe 

 


