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Retail was suffering, even before the pandemic hit. A record 9,800 
stores closed in 2019 across the country, with an estimated 25,000 
more this year. Some forecasts indicate that retail vacancy rates in 
California may not recover to pre-pandemic levels until 2026.

In response to growing numbers of “dead retail” spaces over the 
last decade, retail and mixed-use landlords have had to change 
quickly. Adapting vacant spaces in creative ways has become the 
norm. But most of those new tenants have also been struggling 
in the pandemic: restaurants, bars, services, fitness, telecom 
carriers.

Mixed-use developments in particular have grown rapidly over the 
last decade. And due to increasing interest from municipalities 
across the Southland to improve walkability and strengthen 
local neighborhoods, developers have been required to create 
retail opportunities at the street level of both office buildings and 
residential mixed-use developments. As more mixed-use comes 
on-line while retail vacancies are on the rise, how to adapt?  

The good news is that the workplace is not going away. In fact, 
with the need to de-densify the traditional office, coupled with the 
challenges many people have with work from home arrangements, 
there will soon be an urgent need to quickly find more adequate 
workplaces. Many of these “dead retail” spaces are well-positioned 
to pick up the slack, even if temporarily.

There is value here for those who are willing to think outside the 
box. With a successful history of partnering alongside risk-takers, 
Wolcott has the expertise and capabilities to ensure that you 
emerge from this season stronger and more adaptable than ever.

LINK HERE

MIXING UP
MIXED USE

https://vimeo.com/430152706


DONT HAVE TIME TO SCROLL? 
HEAR OUR THOUGHTS BY CLICKING THE BUTTON BELOW!

https://vimeo.com/430152706


LOS ANGELES
COUNTY

The county has seen a sharp increase of 
mixed-use developments. Municipalities 
have required street level retail and 
restaurant spaces in these developments 
to improve street life and walk-ability to 
create stronger neighborhoods and reduce 
traffic.



THE CASE FOR CONSIDERING SATELLITE 
OFFICES IN MIXED-USE“DEAD RETAIL” 
NOW:

• Traditional offices need to de-densify, 
which will require more space. But office 
vacancy rates are remaining stable at 
low numbers in Los Angeles. According 
to CBRE in the LABJ, “Rent collection 
has been much less of an issue in the 
office, industrial and multifamily sectors 
than it has in retail,” Julie Whelan, CBRE 
Americas head of occupier research, said 
in a statement. CBRE found that requests 
for office space rent relief were low and 
that collection rates for industrial and 
logistics properties were 85% to 95% in 
April. 

LINK HERE

• Many employees are being asked to Work 
From Home, but lack the resources, 
atmosphere, and/or dedicated space to 
properly do so. They’re feeling 
anti-social and lonely, and looking for 
more pleasant environments. They’re 
tired of working in their leisurewear. Their 
spaces lack ergonomic functionality and 
fail to support wellness.

• Many employers are now offering Work 
From Home stipends, moving resources 
from other amenities to spend on their 
employees as a “perk.” These employers 
have the budgetary resources, and 
the compelling interest, for seeking 
alternative workplace arrangements, 
and would be interested in considering 
desirable spaces in mixed-use 
developments.

• Traditional co-working business models 
are struggling to survive the pandemic, 
and likely won’t be able to pick up this 
slack. 

LINK HERE
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https://labusinessjournal.com/news/2020/may/25/owners-work-rent-issues-abatement-deferrals/
https://commercialobserver.com/2020/06/rating-agency-thinks-weworks-survival-is-questionable-after-coronavirus-pandemic/


• Many of the employees asked to 
Work From Home live in mixed-use 
developments. They represent a 
built-in audience of natural users for 
these new workplaces. 

• Most office-places near mixed-use 
developments are required to 
de-densify. Their employees will cycle 
in and out of the office, so proximity 
is an additional benefit. Some of these 
nearby companies would likely be 
willing to rent these workplaces. 

• Existing and potentially new 
coffeeshops, restaurants, and retailers 
could find more consistent revenue 
streams with these workers setting up 
camp nearby. 

• Many offices are restricting access 
to employees only, and will do so for 
several stages into the pandemic. There 
is a need for safe and professional 
face-to-face meeting spaces, equipped 
with technology and interactivity. 
This might be especially beneficial for 
existing office tenants at some 
mixed-use developments. 

• Due to elevator capacity restrictions, 
high-rise buildings are facing a new 
challenge of getting everyone up to 
their office space in a timely fashion. 
Elevator anxiety will be a real social 
phenomenon. Ground-level tenant 
spaces, on the other hand, would offer 
easier access for employees to come 
and go as they please, creating a sense 
of freedom. 
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