
Dudley Children's Services
OUR VISION - STRENGTHENING PARTNERSHIP WITH CHILDREN, FAMILIES AND COMMUNITIES

...the historic capital of the Black Country
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Our Vision - Strengthening partnerships 
with children families and communities

We will organise delivery around the following three 

cornerstones ; Sustainability, Partnerships and Practice.
The Children’s leadership team will build on our program of activity to support the realisation of our vision. Through well-established 
program management methods the team will ensure a robust and transparent plan of action is set out and delivered.  

SUSTAINABLE
SERVICES

Working with communities and 
supporting their resilience

Valuing workers and stabilising the 
workforce

Delivering value for money effective 
and efficient working practices

STRONG
PARTNERSHIPS

Children and Families shaping the 
services they receive

Making children feel better and 
safer - working together as a team 

around the child

Keeping everyone informed 

QUALITY
IN PRACTICE

Developing Restorative Practice as our 
consistent model of practice

Using performance information, 
knowing ourselves, informing practice

Driving practice excellence    
continually learning and developing

Practising with pride and        
confidence  
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Sustainable Services

Our workforce 
feels valued and 
sustainable

Our working practices 
are lean, efficient and 
effective

Our communities 
are resilient

The success of any organisation will be the result of the people within it. 
Through our Workforce Charter we will set out the key initiatives that 
will help establish a top class workforce. Through the Child in Need 
Project we will test different ways of working to move towards a more 
integrated early help and statutory workforce.

Our systems are cumbersome and time is wasted duplicating 
information. To support this and improve our practice we have 
invested in and will be introducing a new social care IT system 
that will give us a big opportunity to make our processes leaner.

Through the refreshed Early Help Strategy we will look to 
build on our community assets to create a broad and coordinated 
network of support.

We deliver value 
for money

We know that Dudley Council is under increasing financial strain 
and budgets are becoming tighter. Our recovery Plan and Medium 
Term Financial Plans will set out the initiatives and approach 
Children Services will take to ensure that high quality services can 
be sustained within this context. The Reducing the Cost of Care 
Commissioning Strategy will be a key method of achieving better 
value for money when making placements.
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Strong Partnerships

Through our Participation Strategy we will set out ways to 
engage children and families at every level of the organisation 
to ensure that we fully understand their experiences and 
that they become a meaningful part of our organisational 
development.

Children and families 
shape the services 
they receive at both 
an individual and 
strategic level

Through the Children and Young People’s Alliance Board and 
the Early Help Strategy we will ensure that the vision we have 
for Dudley borough is co-produced and owned by the multi-
agency partnership.

We have engaged 
and cooperative multi 
agency arrangements

We will ensure that a Communications Strategy is clear, 
transparent and keeps children, families and multiagency 
partners up to date and informed about all developments 
across the services.

Stakeholders are 
well informed

Corporate 
partnerships are 
prioritised

We will continue to build strong partnerships with services both 
within the local community and outside, our priority always being 
children, young people and families
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Quality in Practice

Through our Workforce Strategy we will set out the ambition for all 
frontline staff to become accredited restorative practitioners by April 
2019. Through our Centre for Professional Practice we will embed 
The Standards Framework to make sure every practitioner knows 
what “good” practice is

The Centre for Professional Practice will set out a clear 
Learning and Development Offer for all staff, which will 
be tailored to the needs of each service area, based on the 
learning we have taken through routine evaluation, complaints 
and stakeholder feedback. This will be supported by a 
comprehensive and accessible library of resources. 
  

We will issue an annual Self-Assessment report 
that can answer the three questions -  
•  What have we achieved?
•  What difference has it made?
•  How do we know?

There is a clear 
and consistent 
model of practice 

Our Learning & 
Development offer 
drives excellent 
practice 

Our Performance Framework will deliver a fully modernised web 
based performance information solution to enable management 
grip and organisational foresight.

Performance 
information drives a 
self- righting system

We know ourselves 
and practice with 
confidence
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Partners in Practice

Children and families
at the centre of everything we do!
We are introducing a restorative based model of practice that embodies 
a set of core beliefs, principles and a way of being that promotes 
effective supportive relationships. 

It is a whole systems approach across the continuum of schools, the 
community, the early help offer and statutory social work. Drawing 
on the strengths of children and families, building effective helping 
relationships and valuing partnership, families will be supported to 
overcome sustainable change.

+ +Connect

Relationship Change

Maintain
High

Support
High

Challenge



What will success look like?

SOCIAL
WORKERS 

CASELOADS ARE 
MANAGEABLE

STRONG
PERFORMANCE

AGAINST
OUR KPI’S

SERVICES ARE
DELIVERED

WITHIN
BUDGET

A POSITIVE
JUDGEMENT
FROM OUR 

REGULATORS

A STABLE
AND

MOTIVATED
WORKFORCE

REDUCED
DEMAND

FOR STATUTORY
SERVICES

SERVICES ARE 
MAKING A 

DIFFERENCE FOR 
CHILDREN AND 

FAMILIES

CHILDREN AND
FAMILIES VALUE

THE SERVICES THEY 
RECEIVE


