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Overview 
 

The Cofe project aims to solve the broken, inefficient coffee supply chain by being the 
first successful and scalable implementation of the blockchain as a solution. Currently, 
the system which moves coffee beans from the farmer to the consumer is woefully 
inefficient and unfair for the key players. A range of unnecessary middle-men agencies 
have introduced two major issues into the supply chain; a decrease in the value of the 
process for both farmers and consumers, and an increase in the scrutiny over the 
fairness of the process. 

The Cofe project’s solution involves implementing an online marketplace to connect 
farmers, roasteries and consumers so that direct and transparent transactions between 
these parties can take place. These direct transactions introduce the ability for truly fair-
trade purchases of raw coffee beans from the farmer. The utilization of spare capacity in 
existing independent roasteries will allow these beans to be processed in geographical 
proximity to the consumer for a low fee. As the coffee beans are sent directly from the 
farmer to the roaster at the consumer’s desire, the time the beans spend in the chain is 
drastically reduced. Consequently, the consumer receives higher-quality coffee at a 
lower price, and the farmer receives more money for their contribution than in the 
existing supply chain. 

Once the consumer has a platform to deal with the farmer directly, the Cofe 
marketplace, they will then be able to send direct transactions which are recorded on the 
blockchain via the Cofe Token (COFE). As anyone will be able to verify the value of this 
transaction on the blockchain, the need for trust of a third-party fair-trade label or 
corporation is removed, and therefore a trustless, fair-trade supply chain is created. 

Each transaction which takes place on the Cofe marketplace will incur a small fee 
payable to the Cofe project. This small fee will provide ongoing funding to continue the 
development of the marketplace, as well as outreach projects to encourage involvement 
amongst farmers, roasteries and coffee shops. In addition, native Cofe coffeeshops, 
branded CofeHouses, will be utilized to sustain the project in two main ways; offer an 
initial proof-of-concept and continued support for the roasting network, and to further 
financially aid the development of the project. 

The Cofe (COFE) token will provide a native and universal method of payment within the 
Cofe network, the online marketplace and any CofeHouses. The use of the COFE token 
will allow for trackable transactions to take place between all parties using the 
marketplace, and, to increase demand and usage, discounts will be given for purchases 
made with COFE at CofeHouses. 

The Cofe project can be considered a central pillar in a new, revolutionary, truly fair-
trade coffee supply chain. By removing the middle-men agencies the proposed model 
would maximize the value gained from the transactions for the remaining parties; the 
consumer would receive a better-quality product at a lower price, yet the farmer earns 
more money for their hard work. The supply chain is completed by independent 

https://www.cofe-project.com/


3 
The Cofe Project Whitepaper 
Cofe-Project.com 

roasteries who will be paid for increasing their capacity utilization. Together, a working 
trustless, fair-trade coffee supply chain can be achieved. 
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The Broken System 
 

The current coffee supply chain is broken. In previous decades middle-men agencies 
inserted themselves in the chain because there was no other option for the farmers to 
deal with consumers. This structure has outlasted its use. Even today, there are often 
around 15 intermediaries between the farmer and the consumer, each of whom takes 
their own profit and does so by pushing the cost of the entity before them down. 
Ultimately, this is passed onto the farmer who suffers the most, with many farmers 
receiving around $700 a year for their contribution (Forbes, 2014). Additionally, this 
supply-chain is horribly inefficient, the high number of middle-men agencies slows 
down the process meaning it can take an average of six months for the coffee to 
complete the process and get to the consumer; consequently, the beans are less fresh, 
and the coffee is worse. 

Fair-trade agencies have worked hard in recent years to improve the situation but have 
done so unsuccessfully. The percentage received by farmers has only increased from 8 
to 18% of the price paid by the final consumer (Rotaris and Danielis, 2011), these valiant 
and admirable efforts have largely failed because they are utilizing the same broken 
system. They have not worked to drastically remove the middle-men agencies. In fact, in 
many chains, they have added to the number of these. The lack of change in the state of 
the supply chain has led many customers to question the truth, credibility and even, in 
some cases, the need of these fair-trade organizations and their labels and claims. 
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Therefore, we can see the two following problems in the current system. 

The Value Issue 
 

Consumers regularly express a willingness to purchase ethical products, yet these 
products usually maintain a low market share because a number of different product 
attributes are considered when making a purchase decision, such as price, quality, 
availability and brand knowledge (Roberts, 1996; Norberg, 2000; Boulstridge and 
Carrigan, 2000; Tallontire et al., 2001; Carrigan and Attalla, 2001). This becomes a 
real issue for the people at the very start of the coffee production chain; the farmers, 
growers, and pickers. The coffee beans that the average consumer uses in everyday life 
will have gone through numerous entities since it left the original farm. Each of these 
entities aims to drive their costs down and the price up. 

In the situation, they are the only real winners. The farmers are crushed by the cost-
cutting exercises of these middle-man agencies, and the end-customer pays an inflated 
fee. In recent decades the fair-trade economy has made efforts to readdress this 
balance, however, it has done so somewhat unsuccessfully. The main focus of the fair-
trade movement was to limit the amount of profit kept by the middle-men, however, this 
is not the correct approach as true fair trade should have as few middle-men agencies 
as possible. 

 

The Credibility Issue 
 

It is well-known that whilst the fair-trade economy has helped to better the situation of 
coffee growers, it has not yet achieved parity in the process. This knowledge within the 
consumer base creates uncertainty, which can result in an unwillingness to purchase 
products that claim to be fair trade. This is then compounded by a number of factors. 
Firstly, multiple different ethical claims exist, and many have been proven to be 
significantly less appealing to consumers than others (The Roper Organization, 1990; 
CRC-Consommation, 1998; Wessels et al., 1999; Loureiro et al., 2002; Maietta, 2003; 
De Pelsmacker et al., 2005). Secondly, studies have shown that purchases based on any 
ethically labelled products will depend on the perceived credibility and reliability of the 
ethical claim (Zadek et al., 1998; Loureiro et al., 2002; Lee and Lee, 2004). Lastly, and 
arguably the most poignant, the branding and distribution campaigns of ethically 
branded goods can have a huge impact on buying decisions (Wessels et al., 1999; 
Mielants et al., 2003; Nilsson et al., 2004; Maignan and Ferell, 2004). 

The result of this is that consumers can be unwilling to purchase a product which claims 
to be fair trade because they do not understand or believe the claim. Additionally, the 
disparity in the distribution channels between fair trade and non-fair-trade products 
might even place financial restrictions on the purchasing of certain fair-trade products; 
i.e. if the consumer’s location is not served by the fair trade produce, gaining access to 
the product could be too expensive. The uncertainty and removal of reliability in the 
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ethical and fair-trade coffee supply chain can be thought of as a ‘middle-men veil’, 
whereby these middle-men agencies add obscurity and opacity to the process to 
convince all stakeholders of their value. 

 

Cofe as a Solution 
 

The Cofe business model is incredibly simple, in that it applies new technological 
innovations to reorganize the supply chain of coffee by removing a number of 
unnecessary middle-men agencies. This then grants the remaining key members of the 
chain the ability to maximize the value received for their activity and participation in the 
supply. Fewer middle-men agencies will have several major influences on the operation 
of the supply chain: firstly, both the cost paid by the consumer will decrease whilst the 
profits received by the farmer and roaster will increase. Secondly, the consumer will also 
be able to use a trustless fair-trade system that removes any credibility and uncertainty 
issues. Thirdly, fewer middle-men agencies mean a shorter system so a fresher, better-
tasting coffee is produced. 

The Cofe project aims to provide a better, more efficient alternative to the current system. 
The Cofe network will connect farmers, independent roasteries, and consumer together 
and facilitate direct transactions between these parties via an online marketplace. This 
marketplace will allow truly fair-trade transactions between consumers and farmers and 
will make use of under utilised capacity in independent coffeehouses close to the 
consumer to replace many of the activities of the current supply chain. Moreover, the 
Cofe network and marketplace will greatly reduce the time coffee beans spend in the 
supply chain and so the retained quality of those beans will be greatly improved. All 
transactions made on this marketplace will be recorded on the blockchain to ensure 
trackability and traceability. Therefore, the solution that the Cofe project proposes is 
more flexible than the existing supply chain, allows coffee to be tracked to source, and 
produces a measurably better product. 
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Direct Transactions Recorded on the Blockchain 
 

The blockchain, with its inherent advantages, would allow for truly ‘fair-trade’ 
transactions to occur directly between the farmer and the end-consumer. The primary 
benefit of these direct transactions is that, without the presence of a middle-man 
agency, both parties are free to work together to maximize the value they each receive. 
The secondary benefit of direct transactions recorded on the blockchain is that the end-
consumer can see exactly how much of that transaction is being received by the farmer, 
thereby removing the fair-trade credibility issue found in the contemporary coffee 
supply chain. 

 

A Single, Online Marketplace to Facilitate These Direct Transactions  
 

In order to facilitate these direct transactions, both parties would need a viable 
marketplace and currency. The Cofe marketplace will operate as a means for connecting 
consumers with farmers and roasteries. Each entity will have their own profile where 
products and/or services can be marketed and sold. Through the marketplace, 
consumers will be able to purchase beans from a farmer anywhere in the world and 
have them sent to a local roaster where the beans can be roast and ground. This model 
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will utilize the spare capacity in a number of independent entities in order to cut out a 
significant number of middle-men agencies. 

It is likely, and expected, that these three parties will operate in at least two, possibly 
even three different countries. Hence, a traditional currency would encounter a range of 
fees relating to cross-border payments and currency exchanges. It is, therefore, 
necessary to provide a native and universal currency as a method of payment within the 
Cofe marketplace. An ERC20 token on the Ethereum network called Cofe Token (COFE) 
will be issued. The Ethereum blockchain will allow for fast, reliable and cheap 
transactions which is beneficial to all parties.  

 

 

 

How it works 
 

The marketplace aims to have the functionality for each farmer and roaster to set up 
their own shop; in the same way sellers on Etsy, eBay, or Amazon have their own shops. 
This will give sellers on the marketplace the ability to fully customize the landing page 
and tailor their customers’ experience. First, a consumer will need to pick a farmer and 
their coffee. The purchase decision can be reached by browsing the online marketplace, 
evaluating each farmer’s shop and reading any relevant ratings and reviews left by other 
consumers.  

Once the decision has been made, the consumer clicks purchase. This secures the 
product for a short amount of time; however, payment is not sent until the consumer 
has selected a roaster. The consumer is likely to undergo a similar process here as when 
choosing a farmer, however, another important factor will be the geographical proximity 
of the roastery. Once the roaster has been selected, both transactions can be confirmed 
and the coffee beans begin their journey to the consumer. These coffee beans will travel 
directly from the farmer to the roaster, via a distributor, and then from the roaster 
directly to the consumer. Therefore, the number of middle-men agencies is drastically 
reduced through this model, and importantly the coffee beans will reach the consumer 
in a considerably shorter time. In fact, it is expected the time the beans spend in the 
supply chain will be reduced from an average of six months in the current supply chain 
to an average of one month with the Cofe network.  

The Cofe Token will be used as the primary currency in all of these transactions; the 
consumer will pay the farmer in COFE for the product, and the roastery for the service. 
Consequently, the supply chain becomes shorter, with direct and transparent 
transactions to ensure fairness and equality. The consumer benefits further by receiving 
fresher, better-quality coffee, all whilst knowing they have contributed to a truly fair-
trade economy. 
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CofeHouses as A Base Network 
 

It is safe to assume that it would be difficult to onboard farmers without roasteries on 
the network, and vice versa. It is also relatively safe to assume that onboarding the initial 
round of roasteries onto the platform could be difficult without proof the network 
functions adequately, and without roasteries, the Cofe network lacks a significant 
competitive advantage over the current system. Therefore, the Cofe project proposes to 
use a significant portion of the funding raised in the crowdfunding stage to create a 
number of CofeHouses with roasting capabilities; essentially, a network of Cofe-branded 
coffeeshops. These will, in the first few stages of growth, give roasting capabilities to the 
network straight away and provide a proof-of-concept when independent roasteries are 
approached for onboarding. Moreover, these CofeHouses will allow farmers and 
consumers to use the Cofe network as soon as the Cofe marketplace is live. In addition to 
helping populate the network, each CofeHouse will be able to financially and socially 
support the growth of the Cofe project and brand. 

 

Onboarding Farmers & Roasteries 
 

Efficient marketplaces need a wide-range of sellers from which consumers may choose. 
Once a range of farmers and roasteries are on the platform consumers will naturally 
flock to the marketplace as it proves itself as an easy, ethical marketplace for great 
coffee. Furthermore, as there are many strong economic benefits for all farmers and 
roasteries participating in the Cofe network, we envision that it will not be difficult to 
convince them to join the marketplace. However, the Cofe project will incur financial 
costs during this onboarding process, at the start the features and benefits of the 
marketplace will need to be communicated to potential users; and, even once the 
marketplace is running successfully, the Cofe project will need to train and educate the 
farmers and roasteries. To pay for this, the Cofe project will charge a small fee for each 
transaction that takes place on the network. This fee will be used to cover the ongoing 
operational costs of the project, including marketing activity, the onboarding process, 
and general platform maintenance costs. 

 

Why the Blockchain? 
 

The blockchain is integral to creating a better, fairer system for all participants in the 
coffee supply chain. Inherently, transactions included on the blockchain are open and 
transparent, with a little research anyone can view how much was received and who that 
was received by. In the Cofe network, the consumer will be able to see that the farmer 
has received the entirety of the transaction, thereby verifying that they received fair 
value for their work.  
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This transparency creates a trustless, fair-trade economy. The need for ethical and fair-
trade claims or labels is completely removed once the consumer can deal directly with 
the farmer in the means provided by the Cofe project. 

 
Why the Cofe Token? 
 

There are a few reasons a Cofe Token is needed within the proposed system. COFE, a 
token unique to the Cofe project allows all transactions within the online marketplace to 
take place using only this token. This decreases the complexity of any transactions 
carried out. Additionally, COFE allows all transactions on the network to take place 
without incurring additional currency exchange costs, which would further decrease the 
utility and value of any transaction. For the consumer this benefit could mean lower 
prices, and for the farmers and roasteries, this could result in more profits.  

 

The Cofe Token 
 

The Cofe Token is a core element of the Cofe project and is designed to ensure that 
flexible and controlled growth can be achieved. COFE will be created through a 
crowdfunding period. Once the online marketplace is released, COFE can be used for a 
variety of purposes: 

- Payments from consumer to farmers and roasteries on the online marketplace 
for orders of coffee beans 

- Distribution costs will be charged in COFE to ensure that users of the 
marketplace will never need to worry about currency conversion rates 

- Once the network of physical CofeHouses are open, COFE can be used to 
purchase coffee for a reduced fee to any other currency 

 

The entire supply of COFE will be hard-capped at the 1,000,000,000 coins created 
during the initial crowdfunding period. 
 
Creation of COFE and initial account functionalities 
 

• The Cofe Token is an ERC20 token on the Ethereum platform. Its design will 
follow the widely adopted token implementation standards, and therefore is easy 
to manage using a number of existing systems such as MyEtherWallet. 

• In the situation where the maximum number of tokens are created during the 
crowdfunding period: 

o Total = 1,000,000,000 
o Crowdfunding participants = 800,000,000 
o The Cofe team = 50,000,000 
o The Cofe brand = 150,000,000 
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o Sending 1 ether to the COFE account will create 50,000 COFE 
o No COFE will be created, minted or mined after the crowdfunding period 
o COFE will be transferable once the crowdfunding is successfully 

completed 
 

Transaction Framework 
 

We envision 3 types of transactions using COFE. This section will explore in more detail 
how each of these transactions may work on the Cofe network. 

 

Purchases of Coffee Beans from Farmers 
 

In this transaction situation, consumers will browse the online marketplace with an 
objective of choosing which coffee beans to purchase from which farmer. Once a 
decision has been made, consumers can even negotiate directly with the farmer or pay 
market price, in order to achieve price consensus. Once this is achieved, the transaction 
can be instantly conducted, no middle-man agency or third-party needs to interact in 
the process. Once payment has been sent by the consumer and confirmed in the 
blockchain, the farmer can begin packaging and distributing the unroasted coffee 
beans. The total amount of the transaction paid by the buyer goes straight to the seller, 
creating a truly fair trade; which can be confirmed by analyzing the blockchain. 

 

Purchases of Roasting and/or Grinding from Roasteries 
 

This transaction situation occurs directly between the consumer and the roastery. Once 
the consumer has chosen their desired roaster they interact directly with them to 
purchase the desired service. After this purchase has been recorded on the blockchain 
the beans can be distributed by the farmer to the required roaster where they will be 
processed and sent to the consumer. 

 

Purchases of Goods at a CofeHouse 
 

All CofeHouses will accept COFE as a method of payment. A consumer will exchange a 
predetermined amount of COFE with the brand, and in return receive a product. This is 
not ground-breaking in the slightest, and as a method of transaction has been 
implemented successfully for centuries. The benefit to the network comes from the 
widespread adoption of COFE. High demand and market volume for COFE will make it 
much easier for farmers and roasteries to unite the funds received for their activities. 
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Additionally, to further aid this adoption, CofeHouses will offer discounts on purchases 
made using COFE. 

 

Roadmap 
 

The Cofe network relies entirely on existing technology and increasing the efficient usage 
of existing capacity and processes and not on developing our own cutting-edge 
technologies; therefore, the roadmap is substantially easier to plan, understand and 
implement. Perfecting the online platform will be an ever-on-going process, and is thus 
it is difficult to place any developmental milestones past the initial creation on the 
roadmap. However, the growth of the Cofe project will be split into phases, each lasting 
6 months, at the middle and end of these phases, the online marketplace will be 
analyzed and evaluated to assess whether it is performing in alignment with the rest of 
the project. 

The expansion of the physical locations which will offer roasting and therefore support 
the Cofe network are an integral part of the Cofe project. New locations will allow a 
proof-of-concept for the network which will make the marketplace a more attractive 
space for new farmers and roasteries. The expansion of these locations depends very 
much on the amount of funding raised, and therefore the amount raised may cause 
progress to occur at a considerably different pace. The project is seeking to raise a 
minimum of 2,000, and a maximum of 10,000 ether. To give an indication of the 
expected progress of the project, the following roadmap is expected to be implemented 
if a median average of those two figures is raised (6,000 ether). 

 
Growth Phase One 
 

This is expected to begin three months after the end of the crowdfunding phase and last 
for six months. During this time the Cofe project will open two separate locations with 
roasting facilities; London and Seattle. During this growth phase the online platform will 
be developed and beta-tested, with the release expected to occur in the latter half of this 
phase. At this stage, the project will focus on onboarding only a small number of 
farmers to the marketplace. 

 
Growth Phase Two 
 

This phase will begin immediately after the end of the first phase and is expected to last 
for six months. The two existing CofeHouses will be used as a proof-of-concept of the 
project’s capabilities when onboarding the initial few roasteries. The Cofe project will 
focus largely on onboarding an initial small number of roasteries to match the number 
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of farmers on the marketplace. In addition to this, one additional CofeHouse will be 
opened in New York to further support the Cofe network and widen the geographical 
area served. 

 

Growth Phase Three 
 

This phase will begin once Phase Two is brought to a close and is expected to last for 
another 6 months. The first half of this phase will be spent onboarding more farmers 
and roasteries, and, more importantly, collecting and analyzing feedback from the 
existing parties in the marketplace. During the latter half of this growth phase, the Cofe 
project expects to open one more location and to begin acting upon the feedback. The 
current proposed location for this CofeHouse is Rome, in order to better serve the 
Central Europe market.  

At the end of Growth Phase Three, a short period of three months is planned to assess 
the growth and process of the project to date. This will allow the team to evaluate the 
requirements of the project, marketplace and users going forward, and therefore 
develop the next three growth phases with realistic, beneficial and necessary goals and 
objectives. 

 

Fund Allocation 
 

Funds raised during the crowdfunding process will be used by the Cofe project to 
implement the above roadmap. A further breakdown of the allocation of funds can be 
seen here: 
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Physical Network Expansion 

This relates to the costs of setting up and the initial operation of the physical network of 
CofeHouses. The aim is to run these for profit and so will quickly sustain and contribute 
to the development and expansion of the Cofe network. High-quality industrial coffee 
roasters and machines are expensive, and thus, this portion is highly capital intensive, 
which is why it will consume a large portion of the raised funds. 

 

Online Marketplace Development 

This includes any costs related to the initial development and maintenance of the online 
marketplace which allows consumers to deal directly with farmers and roasteries. 

 

Marketing & Brand Expansion 

This is directly linked to any and all marketing activities or efforts to grow the brand and 
the network amongst consumers. These activities will be in-line with the Cofe marketing 
strategy which is highly geared towards targeting thought-leaders in relevant industries 
and sectors, social media campaigns, public relations activities, and SEO & PPC 
strategies. 
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Onboarding Farmers & Roasteries 

Once the proof-of-concept has been developed and the Cofe project can demonstrate 
the value of the network we envision that onboarding farmers and roasteries will be an 
easy process. However, there will still be considerable costs involved in the process up to, 
and even after this point. Both farmers and roasteries will need to be educated and 
trained as to the benefits and best practices of the network. Additionally, these funds 
might be necessary to help farmers set up an individually- or alliance-owned 
distribution network to reduce the potential for middle-men agency monopolies.  

 

Cofe Team 

This element consists solely of employment costs of the Cofe project, most of which will 
finance the small teams running each CofeHouse, or the team dedicated to securing and 
maintaining the online marketplace.  To ensure that the roasting facilities of these 
locations run to a high standard all staff will need to be highly-trained. These funds will 
also be used to deal with any emergencies or unforeseen issues that may arise.  
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Summary 
 

The objective of the Cofe project is to revolutionize the current coffee supply chain. 
Through direct, transparent transactions enabled by the Cofe marketplace and recorded 
on the blockchain, the Cofe team aims to increase the equality of all parties in a new 
coffee supply chain. The removal of a considerable number of middle-men agencies will 
allow each party to maximize the financial and social benefit of their negotiations whilst 
producing a fresher, better quality product.  

The Cofe Token will be used as a native and universal currency with the Cofe network. 
This allows for efficient, trackable, and transparent transactions in all cases. 
Additionally, the demand for the token created by the network and the CofeHouses 
means that as the brand grows, users of the token will benefit from a rise in the value of 
their asset. This will further improve the financial livelihood of the farmers and 
independent roasteries that this project is aiming to support. 

Overall, the team behind the Cofe project is motivated by the possibility of drastically 
improving the coffee supply chain, thereby creating great value and utility from the 
purchase of the coffee for the farmer, the roaster, and the consumer. 
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Reach Out To Us: 
 

Thanks for reading the Cofe project’s whitepaper. The Cofe team would love to get 
connected with you, and we cannot wait to start discussing the project with you further 
on a range of channels. If you haven’t already dropped by our website, head over there 
first: 

Cofe-Project.com 

Once you’ve visited us there, join us on any of our social media channels and start 
talking to us! 

Cofe on Medium 

Cofe on Steemit 

Cofe on Reddit 

Cofe on Twitter 
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