
Acting Principal: Tina Graham 

Milton Lane, Dartmouth, Devon. TQ6 9HW 

T: 01803839700 F: 01803231188 

E: admin@dartmouthacademy.org.uk 

W: www.dartmouthacademy.org.uk 

 

 

Press release 

November 2015 

Academy chief declares ambition for “outstanding” education in Dartmouth 

The Chief Executive Officer of Academies South West has declared his ambition to deliver an 

“outstanding” level of education for students at Dartmouth Academy following several years of 

underperformance.    

Roger Pope, who leads the Multi-Academy Trust (MAT) of four Primary Academies and two 

Secondary Academies – Dartmouth Academy and Kingsbridge Community College – has issued a 

robust response to a report published by Ofsted this week in which Dartmouth is rated 

“inadequate” although they recognised the quality of our Early Years provision which is rated 

“good”. 

Mr Pope said: “Dartmouth deserves a strong and successful Academy. Since September, Primary 

staff have been able to work closely with the Our School Federation and Secondary staff with 

Kingsbridge Community College, to share resources and plan together.  We are confident that this 

partnership will help Dartmouth Academy to become outstanding.” 

Dartmouth became an Academy in 2010 with national group E-ACT, and left in September 2014 to 

form a partnership with local schools as Academies South West. CEO Roger Pope said: “Sadly, the 

quality of teaching and learning has simply not improved enough in the five years since Dartmouth 

became an Academy, culminating in the unacceptable exam results of this summer.  The situation 

was made worse by a need to address financial deficits. Academies South West acted quickly to 

bring about improvements in leadership and governance, and we are now in a strong position to 

move forward.”  

In a letter to parents, Mr Pope, himself Principal of “outstanding” rated Kingsbridge Community 

College said: “We are under no illusion that there are numerous challenges to overcome but I 

would like to take this opportunity to reassure you that we are resolute in our commitment to 

provide your child with an outstanding education in a nurturing environment.”    

Mr Pope said that the results of the Ofsted inspection of Dartmouth Academy, which took place 

just three weeks into the start of the new academic year under the new leadership of Acting 

Principal Tina Graham, was “disappointing, although not unexpected”.  

Mrs Graham’s appointment followed the resignation, for personal reasons, of previous Principal 

Nick Hindmarsh on the day GCSE results were published in August. Since then a new Interim 

Advisory Committee, has also been appointed, under the chairmanship of Bob Mitchell, former 

Head of “outstanding” schools at Mounts Bay and Bodmin in Cornwall.  
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Roger Pope said that despite the poor Ofsted rating, he and the Interim Advisory Committee were 

encouraged that after only three weeks in post the Ofsted inspectors recognised that: “the new 

leadership team has accurately diagnosed the weaknesses of the Academy. The team is 

developing plans to bring about improvement (and) there is greater confidence in the new 

leadership in the primary phase to bring around rapid improvement.” The inspectors also 

recognised that since the arrival of Tina Graham: “the Acting Principal has provided much-needed 

direction and purpose and has succeeded in galvanising the support of staff in tackling the root 

causes of the Academy’s inadequacy.”   

Tina Graham, who has been seconded to the role of Acting Principal from her permanent position 

as head of sixth form at Kingsbridge Community College said: “I would like to take the opportunity 

to thank so many parents who have sent messages of support regarding the changes we have 

made to improve the Academy since my appointment.” 

Mrs Graham added: “It has been particularly reassuring to hear from staff and students who have 

taken the trouble to let me know how much they appreciate that we are already, purposefully, 

building on the Academy’s existing qualities, especially our strong, caring environment, to ensure 

we can make a real impact on the futures of our young people.” 

In addition to the appointment of the Interim Advisory Committee, other changes that have 

already been introduced at Dartmouth Academy include:  

- Setting more ambitious targets for students, based on four levels of progress from Key 

Stage 2 – 4.  

- A new focus on literacy  

- Improvements to the curriculum to help children succeed 

- A staff mentoring programme 

Chairman of Academies South West (ASW), David Arnold said: “ASW was established to enable its 
members to benefit from partnerships with other schools in the area. Since September this has 
been able to work successfully and Primary staff are working closely with teachers and leaders in 
the Our School Federation, whilst Secondary staff are working with Kingsbridge Community 
College. This includes visiting each other’s lessons, joint planning and the sharing of resources and 
approaches.”  
 
The Our Schools Federation includes Blackawton, East Allington, Kingswear and Stoke Fleming 
Community Primary Schools.  
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