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INDUSTRY  
LEADING +  
BOUNDARY 
PUSHING. 
The J. Whitney Group is the cannabis business consulting firm 
that is here to assist you in making your cannabis business 
vision a reality.  The J. Whitney Group stands as a guide for you 
through everything from Licensing Applications, Operations + 
Leadership, to revamping your existing cannabis operation– for 
organizations that have a vision of positively impacting the 
cannabis industry and moving it forward.  This means that 
whether in the pre, or post licensing stage, our mission is 
geared toward our clients becoming industry leaders.  
Providing the best service, having the most knowledgeable 
team members, producing and/or providing high quality 
product, knowing and serving your demographic, and 
maintaining exemplary compliance. Sound good?  Learn more 
throughout this deck, and let’s see if we’re a good fit. 
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Industry Leader 
A company that is important in a particular industry 
because it has the highest level of sales, the best 
products etc. a person who is very important in an 
industry or in business. 

/ˈindəәstrē/  /ˈlēdəәr/  
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The J. Whitney Group now operates on a national 
scale, but the founding team members originally 
started in the [highly regulated City of Las Vegas 
Medical Marijuana Market in early 2015 Medical 
Marijuana market in the City of Las Vegas in early 
2015. Because of being a location with a 
worldwide audience, the City of Las Vegas 
launched its medical marijuana industry as one of 
the strictest and most highly regulated markets in 
the United States.   
 
The founding team worked in dispensary and 
cultivation operations, taking part in launching 
some of the most prominent medical marijuana 
establishments in the state of Nevada.  While 
working in operations and helping develop start-
up cannabis businesses in the start-up cannabis 
market, the JWG founding team members learned 
the ins and outs of not only the ground floor 
operations, but also leadership positions, 
technologies, state official relationships, 
compliance, consumer behavior, sales, and more. 
 
After establishing high level industry relationships 
and developing knowledge of cannabis business 
development in a particularly regulated 
atmosphere, we formed The J. Whitney Group in 
Spring of 2016.   We had one of our first 
dispensary clients, owners of the second largest 
cannabis distributor in the state of Nevada, 
licensed and operating by September 2016. 
 

We have to address one thing that all of our clients 
ask about in the beginning.  Yes, we are relatively 
young. The J. Whitney Group has been around for 
about a year and most of our team members are 30 
or under…except for the lawyer…he’s beyond 30.  
Not to mention we originated out of a market that is 
merely a couple of years old. 
 
Why would you want to work with a “young” 
consulting firm like ours?  Why not instead work 
with a firm that originated in the earliest cannabis 
markets?   
 
Here’s why… We operate based on where the 
industry is going, rather than where it is, or where it 
has been.  We are tech savvy, detail oriented, 
flexible, impassioned, and educated not only 
formally, but also through ground floor experience in 
this emerging industry.  When we are designing 
plans, client experience, training programs, or even 
licensing applications, we are doing so with an 
intimate understanding of the effects these things 
will have on your organization from the inside out 
and from the top down.  We operate with a first-
hand understanding of cannabis culture, 
compliance obstacles, cannabis start-up 
environment, operations efficiency, and product 
development and marketing.  
 
We diligently implement highly developed SOPs, 
licensing and application processes, leadership and 
staff training programs, and operational design 
strategies on your behalf, and continually develop 
and customize them with every project because we 
are innovation focused, and relentlessly success 
focused…the way only a “young” company can be. 

ALL ABOUT 
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“I was so impressed by the professionalism and knowledge of 
the industry, The J. Whitney Group team had. They were very 
punctual and attended every meeting as scheduled.  They 

were fully able to lay-out a plan of action. The plan was 
designed to meet all of the requirements that have been set 
by the State and City for the Marijuana Cultivation Facility. 

Their knowledge and understanding of the rules and 
regulations for this industry was so in-depth, they were able to 

explain the guidelines in a clear concise way and design a 
plan that was easy to follow…I have nothing but strong 

praise for them and would highly recommend them, without 
reservation, for any Marijuana operation”  

 
– J. Mario Sanchez, Owner, Cultivation  

 

 

 

The J. Whitney Group was professional, ethical, 
creative and punctual. They have exceptional 

technological and organizational skills. Our 
staff continually seeks their guidance. 

Personally, I thoroughly enjoyed working with 
The J. Whitney Group and will seek their 

assistance on future projects. 
 

K. Capurro, Owner & CEO 
Dispensary + Production + Cultivation 
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This industry has the ability to not only be the leading industry, but it has the ability to be 
respectful, responsible, innovative, creative and socially impactful in a way that no other 

industry has been in quite some time. 
  

Imagine it with us for a moment.  Can you see what we see? 

 “an industry that is more responsible than the alcohol industry, more caring than the 
pharmaceutical industry and more transparently informative than the food industry. Better at 

labeling, better at being child proof, better at consumer education and protection, and 
better at quality control.” 

- Juliana Whitney, Founder + CEO, as quoted in CannabisMagazine.com 
 

“Businesses will have to operate in such a way that maintains the connectedness of the 
cannabis culture.  It’s a special quality that not many industries have.  I see the cannabis 

industry becoming a leader in employee engagement, workplace camaraderie, and client 
experience.” 

- J. Kahn, Head of Legal and Compliance 
 

This vision may seem idealistic, but we assure you that it is attainable.  We have seen glimpses of this vision throughout the 
industry.  Everything we do, from licensing and operations to sales team development is designed to gear our clients toward 

becoming the types of entities capable of leading the industry towards the vision. 
 

 Will it take a whole lot of work and persistence to realize this vision?  Heck yes!   

This is exactly why we exist.  We exist for the vision.  We exist to guide our clients in developing excellent cannabis 
businesses in pursuit of this vision.  To put it in basic terms, we believe that by catalyzing excellent cannabis businesses for 
our clients, the vision will come to life.  You see, we don’t talk about putting everything we have into our client projects just 
because it is what we think you want to hear.  We wholeheartedly dedicate our energy, resources, diligence, ambition and 

intellect into every client project because we are genuinely invested in the success of each of our clients… 
 

…because the better you do, the closer we all are to realizing The Vision. 
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Why                                              engage a consultancy for your cannabusiness? 
 Enough about us.  Why in the world do you even need a consulting 

firm for your cannabis business?  What is in it for you?  Is it really 
worth the investment?  Seriously, you have to think this through. 

New Venture 
• Efficiency 

o We have well developed processes, procedures and teams in place to 
get this exhaustive process done as efficiently as possible.  We keep 
everything and everyone organized while keeping you informed and 
involved along the way. 

• Accuracy 
o Success is in the details and we know what details to look out for, and how 

all of the details tie together. 
• Early Operation 

o Done quicker + Done accurately = Open earlier.  This means additional 
months of revenue generation that wouldn’t exist otherwise (without us). 

• Time Freedom 
o This process takes a lot of time.  Why take your time away from other 

business value adds when we can take care of all the details for you, 
allowing you to play a supervisory role in the process? 

 
EXISTING Venture 

• Fresh Perspective 
o Sometimes when you are in something, it is difficult to see it objectively.  

We see your place with fresh eyes and fresh ideas, and revamp 
accordingly. 

• Strategically Revamp  
o Maybe you know that some things need to change in order to remain 

competitive, so you change a little something here and a little something 
there.  We come in and develop an entire, cohesive revamp strategy with 
a given timeline so rather than trickles of repairs, your operation gets a 
thoughtful refurbish in a timely and intentional manner. 
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Starter Kits 
Starter Kits are for those of your who need just a little bit of guidance or insight.  Maybe some 
advice or input on how to begin, or a second set of eyes to review your product branding and 
give some constructive notes and points for further development.  We have a few brief starter kits 
which include guidance points, checklists and a list of questions that you may not have 
considered yet, but that will be vital in your development process.  Once you work through the 
kit, you send your responses to the questions along with your top 3 follow-up questions to our 
designated team member.  The team member will review your responses and follow-up questions 
and schedule a 20-minute advisory phone call with one of our consultants to provide feedback, 
answers and possible points of action for your next steps. 
  
Advisory Consulting 
For those who want to have industry professionals to call for guidance along the way in your 
licensing application, brand development, operations set up or day to day business operations.  
Troubleshooting, second opinions, objective perspective and strategy sessions are just a phone 
call or e-mail away.   
  
Goal Based Projects 
For the one-time project with a clearly defined goal.  Need an in-depth, in-person, team training?  
Want an ethnographic report of your current operation’s culture, leadership team, client 
experience, processes, or employee engagement? Could use some help developing your brand 
story? Have a ton of data and need an assist in making it usable and applicable to your business 
development? —You get the gist.  When you have a project with a specific outcome desired on 
a one-time basis, this is the level at which we engage. 
  
At Your Full Service  
At this level, once we establish that we’re a good fit, we’re all in.  At your full service. 
These engagements are for the entrepreneurs and investors looking to apply for cannabis entity 
licensing in new states, set up operations and then make sure that the operations are functioning 
well on a consistent and measurable basis.  
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Contact The JWG 
8565 S. Eastern Blvd. Las Vegas, NV 89123 

Unit 150, Suite 172 
 

Phone: 702.751.5594 
E-mail: CannaBusiness@jwhitneygroup.com 

On the internet: www.jwhitneygroup.com 
 

Socialize with The JWG 
Instagram: @thejwhitneygroup 
Facebook: @thejwhitneygroup 

 Twitter: @jwhitneygroup 


