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Channel expansion

Marketing

Supplying system construction

Nespresso boutiques

Online ordering system

Other supermarket or 
retail shops (machines 
only)

Machine sales

Coffee Capsule sales

For whom are we creating value?
Who are our most important customers?

high-end consumersIntimate relationship 
(Nespresso club and 
Communities)

Advertising campaign

Service and customer 
experience

Patents

Brand

Distribution channels

Club membership

coffee

machine manufacturers 

coffee bean suppliers

High-end coffee and 
service 

Capsules of various coffee 
tastes

Various coffee machine 
types

Environmental friendly

Appropriate price
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Systematic supplying 
system

Production

Households

Coffee fans


