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Message from Judge Jane Aiken

u The Salem Municipal Court is one of the highest volume, full-service municipal 
courts in Oregon.

u It is critical to our court as an institution to acknowledge the important challenges 
we face and provide strategies to address them.

u Through this strategic plan, as your elected Municipal Judge, I will identify a set of 
strategies that will enable the court to continue delivering fair and impartial justice 
under the law.

u The plan begins with the mission and vision statements I adopted in 2009 to direct 
the goals and priorities of the court.  They reflect the enduring values of justice.



Mission and Vision Statements

Vision Statement
The vision of our court is to serve the 

enduring goal of fair and impartial justice 
through innovation and education, and 

by empowering individual and 
community solutions.

Mission Statement
As a separate arm of City government, 

our mission is to provide fair and 
accessible justice services that protect 

the rights of individuals, preserve a safe 
and livable community, and inspire 

public confidence.



PURPOSES AND RESPONSIBILITIES OF 
COURTS:
u To do individual justice in individual cases.
u To appear to do justice.
u Provide a neutral forum for the resolution of 

legal disputes within the scope of our limited-
jurisdiction.

u Protect individuals from the arbitrary use of 
government power.

u Provide a formal record of legal status.
u Deter criminal behavior.
u Rehabilitate persons convicted of crime.
u Separate convicted persons from society when 

necessary.

Ernest Friesen, Senior Court 
Management Consultant 
articulated these concepts in 
conjunction with his teaching at  
the National Judicial College, 
Reno, Nevada.

For more information: see:

Purposes and Responsibilities of 
Courts, BJA video by Mr. Friesen 
explaining each concept.



Mission Critical Challenges:
Foundational to Strategic Plan

SPACE

COURT SECURITY

TECHNOLOGY

TRAINING

GOVERNANCESpace, Court Security, and Technology require fiscal 
consideration and coordination efforts within the 
City’s Civic Center space planning project.
Training and Governance can be accomplished 
internally, immediately, and on a continuous basis.
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Timeline:
Sequential Implementation of Strategies

2019/20 2020/21

Space Needs Assessment & 
Space Planning
with Workgroup

Continued: Planning & 
Consultation

Design Phase with Civic 
Center Workgroup

Build Out Space and/or 
Consolidate Space

New Court Space 
Completed and 
Occupy

Court
Security

On-going RFI – Space & 
Equipment Needs

RFP and Budget Strategy Procure Budget, 
Install Equipment

Equipment & Security 
Installed

Technology Assess Court 
Requirements & 
Desirables

RFI- Develop System
Capabilities and 
Requirements

Finalize RFP and 
Complete Budget 
Request

Select New System:
Begin Implementation

Complete New
System 
Implementation

Training In-House, OACA & 
OMJA, NACM

Annual Staff Training Annual Staff Training Annual Staff Training Annual Staff Training

Governance Investigate Court
Appointed Counsel 
Process- UTCR

Phase 1 – Develop
New Process and 
Determine Costs  

Phase 2 – Evaluate New 
Process

Phase 3 - Complete 
CAA System Billing 
Changes.

Monitor Ongoing 
Contracts

2021/222018/192017-2018



Strategy 1:  
Providing Justice

u Pursue ”Continuous Process Improvements” in the delivery of justice:

u Managing the court’s caseload.

u Flexible allocation of court staff to differentiated dockets.

u Expand and improve access to interpreter services; multi-modal.

u Secure access to pre-trial release or custodial services to reduce failures to appear (IGA).

u Ensure quality, independent, accountable defense delivery services.

u Secure resources for “Best Practices” in supervision, rehabilitation, etc. of convicted persons.

u Strengthen the protection of the public, court staff, and judges in court and associated facilities.

u Secure sufficient resources for the Court to accomplish its mission in a manner consistent with core 
judicial values.



A Community Court Approach: 
Deploys Non-Traditional Methods to Improve Justice Outcomes

Design Team
Contemplates
Choices



u Allocate and manage resources effectively and 
efficiently.

u Data-driven capture and analysis tools:

q “Best practices” – National Center for State 
Courts; National Association of Court 
Managers.

q Analyze and facilitate organization changes, 
technology acquisitions, delegation Orders.

q C.O.O.P. management and succession 
planning: judicial, administrative, staff.

Strategy 2:  
Effective and Efficient Management of Public Resources

u Align City Governance and Court Budget 
creation, adoption, management, and 
contingencies practices consistent with 
nationally recognized principles of judicial 
administration.

u Annual Court Operations Reporting;

q Data-driven query tools for all case-
types.

q CourTools/modified for Salem 
Municipal Court needs/requirements.



Strategy 3:  
A Twenty-First Century Judiciary  Workforce

Support a Professional and 
Independent Judiciary

Oregon Municipal Judges 
Association

American Bar Association
Judicial Technology 

Training/Tools
Continuing Legal Education

Recruit, Develop, and Train 
Highly Competent Court  

Administrative 
Professionals

Oregon Association for 
Court Administration
Nation Association of 
Court Management

Recruit, Train, and Develop 
the Capacity of 

Professional Court Staff 

Enhanced Recruitment and 
Selection Process
Annual Training



Strategy 4:  
Embracing Technology  24/7/365

Assess technology to meet the needs of all court users and the public for information, 
service, and access to the courts:

ØTransition to eCourt/online platform within 5 years for secure and protected access 
to information 24/7/365-366.

ØPartner with Justice System Stakeholders in planning, coordination, 
implementation, and support for technology platforms, applications, information 
capture, analysis, and reporting.

Ø Assess and implement judicial technology tools within 2 years to improve the 
judiciary’s efficient performance. 



Strategy 5:  
Expanding Access to Judicial Process

Ensure that the municipal court is open and accessible consistent with local, 
state, and national standards:
u Remove physical, language, and other  barriers to access the court facilities and 

programs.
u Provide online access to standard court forms and information, facilitate self-

represented individuals.  
u Reduce/mitigate burdens with jury service.   (Example: simplify parking pass 

process).
u Develop best practices for the provision of allowing service or therapy animals, 

when appropriate and required, in the court environment.



Strategy 6:  
Governance Challenges

Preserve Judicial Independence and Establish Independent and Accountable  

Defense Services:

u Develop and implement a comprehensive approach to enhancing relations and 
communications between the elected judge and other elected City officials.

u Develop and implement an on-going communication program between the 
presiding judge, as an elected City official, and City management consistent with 
core judicial functions and the principles of an independent judiciary.

u Establish a qualified, professional, and independent defense services delivery 
system consistent with best practices within the legal profession and with parity in 
pay and access to support services comparable to the prosecution.



Strategy 7:  
Building Public Understanding, Trust, and Confidence 
in the Municipal Court

Assure high standards of conduct and integrity for judges and staff through education and 
training on ethical conduct, integrity, and accountability:

u Develop a communications plan to improve the public’s understanding of the role and functions of 
Salem Municipal on all “platforms” including social media when appropriate.

u Communicate and collaborate with justice system partners and civic organizations in public outreach 
and to support rule-of-law understanding.

u Develop and Publish annually a “state of the Court” report with review of relevant data and 
program accomplishments and challenges, with year-over-year comparisons.



Next Steps …
Ø Today .. Feedback
Ø Prepare Final Plan
Ø Present Plan to Mayor, City Council, 

and City Manager
Ø Develop Implementation Plan & 

Timeline

And the work begins …



Questions
?


