
GLOUCESTERSHIRE BRASS BAND ASSOCIATION 
Forum Meeting - Sunday 24th September 2017 

 

Some months ago, the Gloucestershire Brass Band Association held their AGM where it was feared 

the organisation would, after 80 years in existence, cease to exist if member bands no longer wished 

to support it.  The Association currently represents bands from five counties, being Gloucestershire, 

Herefordshire, Somerset, Wiltshire and Worcestershire.   

Sadly the Committee was going in the direction of 'USE IT OR LOSE IT'.  Three senior members of the 

Committee tendered their resignations due to frustration caused by member bands apathy.  We 

needed involvement and constructive ideas, or criticisms, from all the member bands in order that 

the GBBA community could survive and flourish in today's trying times for banding in general. 

 

The Committee tried many avenues to get bands' involvement, ranging from questionnaires, posted 

letters, emails, website entries and social media - all to no avail. Whilst a few bands responded, 

replies and suggestions were needed from a higher percentage of the 27 member bands and 14 

Training bands within the Association. 

 

After much discussion, it was decided to hold a Forum where member bands representatives could 

understand the problems, discuss the present status and be involved in the future.  The highly 

publicised event was held in Gloucester on Sunday 24th September 2017 with Dave Hayward as an 

Independent Chair.  Dave is a well respected member of the banding world and has been involved 

with many bands within the South-west region.  This proved to be a wise decision by the Committee 

and set the tone for a successful and fruitful meeting.  A formal invite was sent to all bands, from 

which there was a surprisingly positive response. 

 

The room was set out informally in order to facilitate 'discussion' groups.  It was hoped this would 

encourage a greater variety of ideas and a higher level of involvement from all the attendees.  After 

arriving at 10.00am for refreshments and a chat amongst the delegates, the meeting was opened by 

Dave at 10.30am.  He initially requested that delegates from the same band did not sit together, 

again another wise request. 

 

Dave's introduction was broadly based on an open letter by Mike Kilroy, the experienced Chairman 

of Brass Bands England.  Mike had written about the results of the recent British Open and potential 

issues arising from it. Dave used sections of the letter in his introduction referring to the need for 

the banding movement to wake up and get its act together.  Quotes referred to were '... yesterday's 

result should provide that much needed wake up call to start the process of using our talent and 

experience ...'.   

Dave also commented on considerations for the need to use '.....innovations and development 

approaches across the broadest spectrum of banding activity.'   

The final point made concerned the need to '.... concentrate on positive action and forward looking 

focus from now on'. 

 

This insightful welcome and introduction to the event set the tone, with his comments being open, 

direct and thought  provoking.  Over 45 delegates from 20 bands (5 apologies and 3 no replies) were 



very attentive and you could feel from the opening address that the meeting was going to be a 

success. 

Please see Appendix 1 for the meeting agenda. 

Please see Appendix 2 for bands that sent representatives. 

 

After Dave's introduction, the discussion groups were given task 1 - What are the strengths of the 

Association? - with 5 minutes to come up with comments.  After the time was up, each group was 

asked for a couple of points which were written on a flip chart for later discussion.  The same 

process was used for 3 other basic questions - 2) Weaknesses within the Association, 3) 

Opportunities & activities for the future and finally 4) Barriers that may impact future opportunities. 

 

After the 4 questions were written up, a full and open discussion was held based on all the points 

raised.  It was heartening to see the comments were coming from everyone.  An excellent session 

which proved the member bands really wanted the Association to succeed and flourish.   

Please see Appendix 3 for a more detailed listing of the ideas and comments raised. 

 

After a small break for further refreshments (during which delegates took pictures of the flip chart to 

feedback to their respective bands), the meeting settled down to consider the next phase, being 

Future activities of the Association.  The same approach was used as in the initial discussion session 

with Specific questions centred on 'What thoughts are there for Future activities of the 

Association?'.  The 3 areas discussed were 1) What will the future activities be? 2) How will they be 

organised?  and 3)  By whom? 

 

This session came up with 4 main areas to be considered: 

1. Workshops– Safeguarding; Training tutors with Training Bands; Sharing of best practice; 

GBBA Youth Band; Festivals & Family days. 

2. Communication - More face 2 face meetings; Greater use of electronic communication; 

GBBA Website; Social Media; Regular Newsletter. 

3. Performance platforms - Band and player development; Greater effort into training youth 

and adult learners; Funding of initiatives. 

4. International Links - Twinning with bands overseas and within the UK; Enhanced links with 

current organisations ie Brass Bands England; Understand the overseas banding structure 

and its success. 

 

To take these ideas forward it was decided to have 3 'sub groups'  

1) Workshops and Performance Platforms 

2) Communication 

3) International Links 

 

Volunteers were requested to join each group with a very successful take up.  Delegates from many 

member Bands are now involved in each group.   

Please see Appendix 4 for a more detailed listing of responsibilities within each Sub group. 

 

 

 

 



 

The last action of the meeting was to agree a follow up Forum to discuss successes,  suggestions and 

completed actions from the Sub groups and any other matters arising. 

  

Date provisionally agreed was Sunday 18th March 2018 

 

The delegates all agreed that with effort and involvement there is no reason why the 

Gloucestershire Brass Band Association should not be a successful and forward thinking organisation 

for a further 80 years. 

 

The Forum meeting was closed at 12.40pm after Mike James (GBBA Chairman) thanked Dave 

Hayward for his efforts in being Chair of such and innovative meeting. 

 

The 3 sub groups then met immediately to discuss more detailed actions, further meetings, and 

timescales.  Next meetings have been arranged as follows ........ 

➢ Workshops and Performance Platforms  

▪ Sunday October 29th 2017  10.00 - 12.00 

➢ Communication     

▪ Saturday October 21st 2017  11.00 

➢ International Links    

▪ Thursday 2nd November 2017  10.00 - 12.00 
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Appendix 1 
 

MAINTAINING AND DEVELOPING A STRONG AND VIBRANT BRASS 

BAND COMMUNITY IN GLOUCESTERSHIRE AND NEIGHBOURING 

COUNTIES FOR FUTURE GENERATIONS OF PLAYERS AND PUBLIC 
 

 

Welcome and Introduction by Dave Hayward - Independent Chair 

 

Discussion Groups 

➢ What are the strengths of the Association 

➢ What are its weaknesses 

➢ What are the opportunities/activities we would like to see happen 

in the future 

➢ What may be the barriers to these happening that we need to be 

aware of 

 

Feedback session 

 

Future activities of the Association 

➢ What will they be? 

➢ How will they be organised? 

➢ By whom? 

 

Next steps 

➢ Working teams required 

➢ Volunteers 

➢ The future 

 

Closing comments 
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Meeting attendance  - Twenty bands represented 

    - Four bands sent apologies 

    - Three bands did not respond 

Bream 

Chalford 

Cheltenham 

Cinderford 

Cirencester 

City of Bristol 

Drybrook (A. W. Parker) 

Flowers 

Forest of Dean Brass 

Frampton On Severn 

Glos Excelsior 

Gloucester Music 

Lydbrook Band 

Lydney Band 

Nailsworth 

Parkend 

Stourport on Severn 

Tewkesbury 

Thornbury 

Wotton Under Edge 

Triangle Radio 

 

Apologies:  Bristol East and Kingswood, Gloucester Brass, Phoenix, Pillowell, 

  Swindon Pegasus 

 

No Reply:  Only 3 Bands did not reply to any correspondence 
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Discussion Groups 

 

Strengths 

 Sense of belonging to Association shown by attendance at Forum 

 Good representation at West of England  Brass Band Association 

 Strong Executive Committee 

 Close ties with local education authority (Glos. Music) ie events 

 Good number of Bands - with mixed range of abilities 

 Good website for information - up to date and topical 

 Strong membership including Training Bands & Starter groups 

 Over 80 years experience supporting Bands 

 Supporting many events including two annual Contests 

 

Weaknesses 

 Lack of attendance at meetings ie AGM and some events ie Contests, Blast Off, etc. 

 Communication - needs to be 2 way, awareness of where to find information 

 GBBA covers large geographical area leading to isolation of some bands 

  ie five counties (Gloucestershire, Worcestershire, Somerset, Wiltshire, Herefordshire 

 Promoting our own Association - much left to small number of individuals 

 High percentage of non contesting Bands - proportional level of support 

 Training and Development 

 Contests - low prize money, lack of prestige 

 No clear list of membership benefits 

 

Possible future events and activities 

 Move players between Bands 

 Festival/events  - Family day, solo contest, Youth incl. Starter/learner ensembles 

 Sharing knowledge and experiences ie best practice, funding, etc. 

 Safeguarding - Training, appropriate DBS, youth policy, etc. 

 Band tutoring by professionals - supported by the Association 

 Training Band tutors - 'Train the Trainers' with experienced, qualified leader 

 Create GBBA Training Band 

 Involvement at National events - fringe activities at Nationals (Cheltenham) 

 Centralised website information - templates for constitution, safeguarding, etc. 

 West of England Area test piece workshops - involve Assoc. of Brass Band Adjudicators, etc. 

 How to develop a Training Band - Do's and don'ts, conducting style/approach/music 

 Quarterly Newsletter, flyer - use of twitter, snapchat, etc. 

 More face to face meetings - 2 or 3 a year 
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Future Activities 

Workshops & Band Development 

 Safeguarding  - DBS, Youth Policy 

 Workshops   - Training the tutors 

    - Area Test Piece workshop 

    - Instrumental tutoring 

    - Conducting & Composition 

 Best practice  - Teaching methodologies 

    - Music 

       - Band and player growth - especially Training/Youth Band  

 GBBA Youth Band - Bring Training and Starter Bands together 

    - Tutors/Trainers 'face 2 face' meeting to discuss collective strategy 

    - Feed to GYBB setup 

    - Funding from GBBA , Glos. Music, member bands, Arts, etc. 

 Festival & Family Days - Based on Highnam Festival 

    - Venue, outdoors, non competitive 

 

Members - Kerry Ford (Lydney), Paul and Bekki Berrow (FofD Brass), Helen Purvis (Bream), Louise 

Gardner (Nailsworth), Hazel Price (City of Bristol), Simon Oliver (Wotton), Helen Walters 

(Tewkesbury), Paul McLaughlin (Lydbrook), Karin Lythell (GBBA Secretary) 

 

Communication 

 

Face 2 face meetings   

Methodology    - Website including social media (facebook, twitter, snapchat) 

    - Delivery ie emails, text, post 

    - Newsletter - regular (quarterly) 

    - Centralised information ie templates for constitution, safeguarding 

 

Members - Jon Elliot (Frampton), Sally Carpenter (Cheltenham), Krystyann Symonds (FofD Youth), 

Ian Ford (Wotton), Nick Williams (City of Bristol) 

 

International Links 

 

City twinning   - Within UK or overseas 

Links to Brass Band England - Enhance links and understand benefits from organisation 

Overseas Banding structure - Understand and learn from successful structure 

    - Can we amend our traditional methods to a more modern setup 

Members - Robert Morgan (Lydbrook), Kevin Ford (Lydney), Tom Henderson (Cheltenham) 

 


