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If you take a walk down York Blvd or North Figueroa Street, the two most noticeable gentrified   areas of Highland Park, you will quickly feel like you are in a “hipster haven.” Left and right there are 20 and 30 somethings wearing their vintage clothes and sporting over the top haircuts. They have recently flooded the area, bringing with them a whole new counter-culture: boutiques, unique restaurants, hip bars, breweries, and coffee shops. Meanwhile, rich landlords are leading expensive renovations, bringing significant increases to the area’s housing and renting costs. These price increases have caused an increase in poverty and homelessness. After researching these societal changes, we have developed Café Comunidad, a non-profit coffee shop, that will deliver a great cup of coffee and a daily dose of philanthropy.

District 14

Highland park is nestled in District 14 which is a twenty three square mile, affluent society in LA which thrives on business activities. With about a quarter of a million residents with yearly earnings of $73,800, the cost of housing permits has increased almost exponentially to about 1.57 billion. As a result, thousands of new jobs were created in the “leisure and hospitality sectors" throughout 2014 and 2015 (Los Angeles Chamber of Commerce, n. d., p. 70-71) 

Highland Park Demographics 

According to the U. S. Census Bureau, in 2010 the population was 62,430, which is about a 3.5 percent decrease from 2000. Possibly a result from rapid gentrification that has led to a spike in rent costs (cf. Michelle Moran, 2016). Furthermore, average age which is linked with income opportunity, increased by four and a half years to 33.6 years old. While the number of Latinos hover around 70 percent of the population , the number of people identifying as only white grew immensely from 40.8 percent to 47.6 percent (n.d-a, n.d-b). Under these circumstances, Café Comunidad can appeal to the incoming white population and the large demographic of Latinos alike.


How Café Comunidad Will Appeal to Both Demographics

Café Comunidad will be filled with an artsy, multicultural ethos to appeal to the “hippie” culture permeating the area.  To reach out to the Latino population the café will feature paintings by Latino artists and raw materials imported from Latin America. It will specialize in ethnic beverages such as mexican hot-chocolate and horchata lattes. This will help promote a Latino flair while keeping the venue conversational.[image: ]

Local College Life

Occidental College students, living less than a mile away from Highland Park, will be a large part of Café Comunidad’s target market. For many students, it is crucial to find a quiet spot that offers free Wi-Fi service for their studying needs and an area which allows them to socialize, show off their unique “hipster” style, and experience a caring service. Out of 30 Occidental students we surveyed, 63 percent prefer to study at a coffee shop rather than at school. While 70 percent said that there were not enough coffee shops in the area to accommodate their studying needs (see appendix for Occidental College Survey). According to Google Maps, there is a Starbucks half a mile away from Occidental College (n.d.). However, 93 percent of students surveyed said they would rather study at a local coffee shop than a franchise like Starbucks or The Coffee Bean. The college plays active roles in public services and supporting its community (Lin, 2012). Occidental requires that all students live on campus for the first three years (“Residence Halls”, n.d.). This means that the majority of the students live locally and will need to study locally.Painting by Frida Kahlo. Retrieved from http://www.latina.com/lifestyle/our-issues/latino-artists-know#1


How Café Comunidad Will Serve Occidental Students

Café Comunidad will be an ideal location to lounge; with communal tables to offer plenty of room for studying, numerous outlets, extended hours during major exam weeks, and free speedy Wi-Fi for all customers. Additionally, Occidental students will be drawn to Café Comunidad because of its positive impact on the community. 







Income

In order to understand housing, income must first be understood.. According to maps.latimes.com, which may use sources from 2000, the average household income was $45,478, while a search from point2homes.com yields an average income of $64,311 based on combined for the neighborhood’s zip code (“Highland Park”, n.d.; Onboard Informatics, 2014). This indicates an increase in income as the latter source is more recent. Although this data is lower than the rest of the district (see above) the people moving into the area are wealthier and will drive up this number in the near future. This can be easily seen  when looking at housing and rent data.

Home Prices
Highland Park has undergone a transformation. This young city-like atmosphere has been the catalyst in bringing in more diversification. From what once was known as a neglected “hood,” is now distinguished as one of Los Angeles’s hippiest areas with street vendors, urban bistros, “new gastropubs”, and a place for artists to display their work. (Juliano, 2016). Moreover, the major renovations of Highland Park has driven an increase in buyer interest which has elevated home prices. 
 
Currently, an influx of young liberal individuals with well-paying jobs are entering the Highland Park housing market. According to Zillow, a popular real estate site, the average cost of a house in 2010 was $340,000 (Zillow search, n.d.). In the month of January 2017, the median price was at $689,000 (Zillow, n.d.) This is nearly a 50 percent increase in only six years. According to a search on Nelahomes.com, the homes in Highland Park range from $600 thousand to $1 million (Property Search, n.d.). The compilation of the housing data in the area exhibits the transition of an old, low status area, to an up-and-coming neighborhood. 

Rent Expense: 

Many of the natives renting apartments and houses in Highland Park feel immense pressure from their landlords and feel that they are being “displaced” due to the rising prices. One working, single mother, Vanny Arias, states that she “isn't sure how much longer she'll be able to stay” in the area (Logan, 2014). She now shares a one bedroom apartment with her mother and three children and is worried that her landlords will force her out of her apartment due to the renovation of the buildings for the new, upper-class tenants (Logan, 2014). Highland Park is seeing more and more landlords take steps towards gentrification by either displacing residents of their homes, by terminating residents’ contracts or giving the old apartments makeovers and pricing them at high rates  (Logan, 2014). These actions have frustrated natives of Highland Park because they do not want to leave their home but are struggling to stay in the area. Another native, Gabby Tila, of Highland Park said that, they were excited and happy to see the new businesses opening up in the area and have dined at many of them; however, she said that the neighborhood apartments’ monthly rent went up from $800 to $2000 (Michelle Moran, 2016).  The increased prices and sales illustrate how the area’s mainly white, high income families are moving in the places once occupied by low income, mainly Latino families.

The Homeless of Highland Park

Residing within Northeast Los Angeles County, Highland Park houses the most substantial homeless population within all fifteen districts in LA County. According to Los Angeles Homeless Services Authority, Highland Park, residing in District 14, accounted for an overwhelming 12 percent homeless spike in 2015 (LAHSA, 2015; see graph below). A trend that continues to grow with advancing gentrification within the area. Although the growth of community wealth as a whole is outstanding, it is forcing a large population of individuals and families out on the streets. An issue that cannot be ignored, but unfortunately is too easy to discount. Stated by Monica Alcaraz, President of the Historic Highland Park Neighborhood Council, “We’re the most affected area, but we’re the most neglected” (Tiano, 2015). Furthermore, community and state funded aid has been on a consistent decline year after year. The issue can be further stressed since there is no readily available shelters in the Northeast LA area (Wattenhofer, 2015). Even small efforts by one church, All Saints Episcopal, created a sanctuary for the poor to take shelter. Unfortunately, these efforts were brought to a halt when the city stopped the effort, calling it a “safety hazard”. As a result, the district had to reallocate its $75,000 effort (Guanuna, 2015; Wattenhofer, 2015). 


[image: ] 

Highland Park Values

The people in Highland Park are evidently and proudly liberal. Out of 30 surveyed people on streets of York and North Figueroa, 87 percent said they were liberal to very liberal. It is hard to miss, from the Bernie Sanders bumper stickers to the anti-corporate America street art; Their values and opinions are extremely left; they do not support big businesses, rather local small businesses. 80 percent of those surveyed said they were more likely to spend money at a small business rather than a franchise or corporation. These consumers care about where their money is going. 90 percent of those surveyed said they were more inclined to support a business if that business donated to a good cause. They want to feel good about where they are spending their money. We can see this just spending time in the area; there are many electric and hybrid vehicles because they would rather spend their money on a car that is good for the environment. People will pay extra for cage free, free range eggs at the local farmer’s market, because they know it means the chickens get treated humanely. These consumers would rather buy their newest outfit at a local vintage store because it makes them feel good about reducing, reusing, and recycling.

How Café Comunidad Will Benefit The Community

Café Comunidad will fulfill the need for housing solutions by donating to shelters that serve the homeless. These consumers care about where their money is going. They will know that each cup of coffee they purchase will donate  to people living in their own community. 83 percent of those surveyed said  that they see a lot of need in their own community (See “street survey”in appendix). There are several coffee shops already in the area, but not one that gives back like Café Comunidad will. The people of Highland Park will not be able to stop talking about how good their coffee tastes, and how good it makes them feel to donate to a worthy cause.
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Appendix

1. Street Survey
 
Age:
 
Under 20      	20-29      	30-39      	40 and above
 
Gender:
 
Female    	          Male      	Other
 
Do you live in the area?
 
Yes      	No
 
Do you think there is a lot of poverty and need in the area?
 
Not a lot of need                                                                                         A lot of need
1                       	2                       	3                       	4                       	5
 
How likely are you to spend money at a small business over a franchise or big business?
 
Not likely at all                                                                                             Very Likely
1                       	2                       	3                       	4                       	5
 
Are you more inclined to spend money at a business that supports a good cause?
 
Not Inclined                                                                                                Very Inclined    	 	
1                       	2                       	3                       	4                       	5
 

Would you describe yourself as:
 
Very Liberal      Liberal        Moderate 	   Conservative    	Very Conservative
 
 


Notes:
This survey was conducted on York Blvd and North Figueroa Street, the two areas where Café Comunidad’s target market would be.
It was conducted during the late morning- mid day.
30 people were surveyed
 

Occidental College Survey
  
Are you a student here at Occidental College?
 
Yes         	No
 
Do you live on campus?
 
Yes         	No
 
Do you prefer to study at school or at a coffee shop?
 
School              	Coffee Shop
 
Are there enough coffee shops that accommodate your studying needs in the area?
 
Yes         	No
 
Would you rather choose a local coffee shop or a franchise? (like Starbucks or The Coffee Bean)
 
Local Coffee Shop      	Franchise
 
 
Notes:
This survey was conducted at Occidental College.
It was conducted mid-day.
30 people were surveyed.
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