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From: Pollinator Conservation Association 
773 Crescent Avenue 
Buffalo, New York 14216-3417 
Larry Brooks, President 
Jay Burney, Project Director 

To: Niagara River Greenway Commission 
Project Manager 
PO Box 1132 
Niagara Falls, NY 14303   via email and USPS 

November 19 2018 

Dear Niagara River Greenway Commission; 

The Pollinator Conservation Association is pleased to submit this 
proposal for a consistency determination for the consideration of 
the NRGC at its January 2019 meeting. 

This proposal, MULTIPLE POLLINATOR CONSERVATION 
SITES, PARTNERSHIP, AND EDUCATIONAL INITIATIVES 
is designed to both serve as a report on our  November 2016 
Proposal: Niagara River Greenway Habitat Conservation 
Strategy Pollinator Conservation Supplement (which received a 
positive consistency determination in January 2017) and to initiate 
the development of additional projects related to the initial 
proposal. Subsequently, two of our projects, Buffalo Harbor State 
Park Entryway, and Ohio Street (DEC), received funding from the 
Ecological Steering Committee and are ongoing through 2019.     

We think that we have some exciting opportunities to continue to 
move forward and will be seeking funding from greenway standing 
committees for projects outlined in this proposal. We would be 
pleased to provide any additional updates, and we have included 
information about those projects in this communication. 

If you have any questions, you may contact Jay Burney, project 
director for the projects outlined in this proposal. 

Larry Brooks, President 
Jay Burney, Project Director       
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PROJECT NARRATIVE

Title:  “Multiple Pollinator Conservation Sites, Partnerships, and Educational Initiatives” 

�
Please attach material which responds to the following six items in the order that they are presented.  

1. In a brief paragraph, describe the project and its purpose, how and when it will be accomplished, 
and why it is important.  

The project purpose is to advance objectives and projects identified in the 2017-2018 Niagara River Greenway 
Proposal that received a consistency determination January 18, 2017  “Niagara River Greenway Habitat 
Conservation Strategy Pollinator Conservation Supplement” Since that time the PCA has built out a Pollinator 
Conservation program and strategy with and for the Niagara River Greenway including receiving funding from 
the NRGESC for sites on Buffalo’s Outer Harbor; the non-funded creation of the Greenway Pollinator 
Partnership; educational initiatives including a variety of presentations, and workshops, advocacy initiatives; 
and in the ground pollinator conservation area initiatives that introduce and provide connectivity for people and 
pollinators. In addition we have created design initiatives and worked with Erie County and NYS Assemblyman 
Sean Ryan to obtain $500,000 for the county for Phase 1 improvements to Times Beach Nature Preserve. This 
proposal advances that work by seeking support for the creation of a series of small pollinator conservation 
areas (low-maintenance gardens, bioswales and pollinator friendly rain gardens, that will both create 
ecologically sound and educational/informational sites to promote pollinator conservation in the Greenway and 
it’s watershed.  

2. Referring to the Niagara River Greenway Plan, clearly document and describe how the proposed 
project will advance the Niagara River Greenway vision including the goals, principles, and 
criteria that define that vision.  

Advancing the Niagara River Greenway Plan 

Consistency with NRG Principles 

This proposal  “Multiple Pollinator Conservation Sites, Partnerships, and Educational Initiatives” by the 
Pollinator Conservation Association is guided by the same principles as those of the Niagara River Greenway 
Habitat Conservation Strategy and Niagara River Greenway Plan: 

1.Excellence: Our board, partners, and consultants, and our projects and initiatives have a history of ecological 
advocacy, on the ground activities, and and consequential environmental relationship with the Niagara River 
strait, its ecological, economic and restoration activities, and needs, and a vision for collaboration and 
restoration that is a flag waiver for conservation and community engagement.  
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2. Sustainability: The PCA identifies strategies and projects that have a long term impact. We clearly evaluate 
the social, economic, and ecological impacts of individual projects and overall contexts of Pollinator 
Conservation within the NRG and its associated watershed and environments including urban, shoreline, and 
rural areas. We are focused on long-term engagement, and a long term contract to help to insure that this will be 
a consistently developed and managed project.  

3. Accessibility: The PCA NRG project is focused on public and other outreach and educational projects. We 
seek collaborations with the public, governments, educational institutions and the private sector. One of our 
primary values involves making information available to a wide audience of stakeholders. The accessibility of 
project sites, will focus on ecological restoration priorities and not public access. However we will encourage 
signage and online information about sites including advocacy contexts. 

4. Ecological Integrity: Pollinator conservation is a profound gateway to address Ecological Integrity from 
many perspectives. Our international region as reflected by the Niagara River Greenway is a critical corridor 
and watershed effecting global as well as local and regional contexts. Pollinator conservation addresses native 
habitats, native plants, native wildlife, and threats to the above. Pollinator Conservation is also a gateway to 
public engagement and collaboration in a fundamentally popular way. 
5. Public Well-being: Pollinator Conservation is a foundation of supporting diverse ecological systems and 
places. The support of biodiversity is an anchor for climate change defense, all life, and human life. This has 
health and economic contexts that promote sustainability that fundamentally connect environment with social 
and economic strategies. In addition, targeted places, combined with an educational and outreach campaign will 
engage the public in ways that will profoundly influence what we do, where we do it, and how we do it. Human 
health and well-being has to be a cornerstone of pollinator conservation. 
6. Connections: This project will provide physical connections between places by helping to design and 
provide ecological corridors in the increasingly fragmented natural environment. In addition, this project will 
help to connect humans throughout the international Niagara River Greenway and beyond to concepts, projects, 
and other people. Collaboration is a human cornerstone of this project. 

7. Restoration:  This project will promote and engage in restoration projects that will include public and private 
lands. The first phase of this project will include identification of initial target properties and partners that can 
fulfill the mission of restoration in a long term Phase II of the project. 

8. Authenticity: Our partners and collaborators related to the PCA represent science, nature, ecology, culture, 
advocacy, education, planning, project management and engagement. We are a diverse group that has broad 
based pollinator conservation as its operating system. 

9. Celebration: This project is a green flag waiver and a NRGC flag waiver. This project will focus on bringing 
diverse people, agencies, businesses, elected officials and the broad community together to celebrate our 
opportunities to promote conservation strategies. Pollinators are a gateway to ecological conservation, and 
human development. 

10. Partnerships: the PCA is invested in creating a broad based network of collaboration, partnerships, and 
public engagement opportunities. These partnerships and collaborations, including international strategies 
related to the GreenWay and the Great Lakes are fundamental to our mission. 
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11. Community-based: The PCA is focused on place based advocacy, partnerships and collaborations with 
communities and people across the region. 

Consistency with NRG Goals 

The proposed PCA project achieves all of the goals of the Niagara River Greenway Plan: 

1. Improve Access: Our first priority is to create and provide access to habitat for pollinators. This will be done 
by creating and advocating strategies that promote long term funding, education, and management strategies for 
communities and targeted locations. Some projects may be less accessible by a broad public than other places. 
In all instances we will strive to create public benefit by creating places that can benefit human populations. 
These strategies will include recreation, education, science, and appropriate economic investments..  We will 
provide access to tools and information through our website, social media platforms, and other outreach 
programs. These programs will help to key on specific places and native fauna and flora, as well as provide 
credit to the NRGC. We will have wayfaring and other branding initiative when possible. 

2. Make Connections: Partnerships and collaborations are broad based and are designed to engage connections 
between and within public contexts, government, education, community groups, advocates, and the private 
sector. Since our initial proposal to the NRGC in 2017 we have partnered with the Greenway and a number of 
other organizations, institutions, agencies, and towns to form the Niagara River Pollinator Partnership.  We have 
created and published the first Quarterly edition of the POLLINATOR.  

www.pollinatorconservationassociation.org (Go to the dropdown menu on the top right for the POLLINATOR. 

This partnership is designed to build an informed and educated constituency regarding pollinator conservation 
and conservation in general. In addition creating pollinator conservation sites and places throughout the 
Greenway will help to address the ecological fragmentation that characterizes so much of this area. 

3. Protect and Restore Environmental Systems: The PCA project will protect and restore unique and 
threatened ecological resources, including critical riparian and land based habitat. These habitats support 
declining rare, threatened and endangered species that depend on a number of habitat types.  

4. Celebrate History and Heritage: Our region has a long history of both conservation and development. We 
will celebrate human history by exploring how Indigenous culture perceives and lives with nature and how the 
contemporary culture of the most recent 200 plus years has contributed to a decline in ecological integrity.  We 
are helping to create the roadmap to restoring the health of the river, watershed, and other sensitive and 
threatened areas associated with the Niagara River Greenway. 

5. Spark Revitalization and Renewal: We believe that our focus on pollinator conservation will stimulate 
science and educational investments that will help to make our region a Great Lakes, national, and international 
leader and clearing house for strategies, information, policies, practices and planning for restoration. Since our 
inception in 2016 we have worked with a variety of agencies including the Erie Canal Harbor Development 
Corporation, The Niagara River Greenway, DEC, the Buffalo Harbor State Park, Erie County, the City of  

http://www.pollinatorconservationassociation.org
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Buffalo, the Our Outer Harbor Coalition, Buffalo State Park, Olmsted, Buffalo State College, Grand Island, the 
Scajaquada Coalition and others to promote pollinator habitat and climate resiliency. This includes consulting 
with private development companies including Montate Solar and Grand Island to create pollinator friendly 
solar farms on Grand Island. We have been especially effective at the Buffalo Outer Harbor waterfront where 
we have worked closely with ECHDC and its consultant teams to promote pollinator conservation.  

6. Promote Long Term Sustainability: The concepts of Pollinator Conservation and our projects and products, 
are designed to address and reverse the current decline of ecosystems and the associated ecological services that 
this decline reflects. We have a long term action agenda. We are fully engaged in advocating for and creating 
long term conservation plans including management and maintenance plans. 

7. Extend Olmsted’s Legacy: We believe and aggressively advocate that a 21st Century Olmsted legacy 
involves native habitat and ecosystem restoration and public engagement. We proudly waive this flag, and 
expect to help move our regions Olmsted branding forward with this vision. We embrace an action plan that 
defends and engages with this legacy. 

Consistency with Criteria 

-Consistency with Principles: This proposed project is guided by the same 11 
principles that guide the Niagara River Greenway Plan. (see above) 

-Priority Status: Interpretation and education, and restoration of the Niagara River and associated biota 
ecosystems through planning, installation of sites, and education and activism is our work area 

-Focus Areas: We have an oververaching goal to address the entire Niagara River Greenway geography 
including the watershed. Our priorities will focus on water adjacent properties and sites within the municipal 
boundaries and along State designated trails and related assets. 

-Environmental Soundness: Pollinator Conservation seeks to remove threats and to encourage sound science 
based management plans and strategies. 

-Implementable: Our budget is reasonable,  pollinator conservation is becoming very popular so we will be 
able to engage the public, and our focus on multiyear funding, and long term maintenance, and management 
strategies will help to insure that the Pollinator Conservation action plans will last for a long while. This long-
term view is critical to implementation success. 

-Economic Viability: In addition to Greenway funding, our project development strategy involves working 
with partners and collaborators to find and apply for a variety of funding resources for prioritized projects.  

-Local Sponsors and Partners: The PCA is an association based on collaboration and partners. These partners 
do and will include municipal and other governments, agencies, schools, community groups, and the private 
sector. 



PCA Page �  of �8 23

-Matching Funds/Leveraging: A primary strategy of the PCA and the NRG Pollinator Conservation strategy is 
to use the funding to seed and build long term partnerships and funding strategies. We are working on a variety 
of funding sources, including NYS Assembly, the Community Foundation, Parks and Trails NY, and the Wilson 
Foundation as well as private sector gifts and projects. 

-Other Planning Efforts. Our board members, partners, and clients have long term investments and experience 
in a variety of planning efforts including One Region Forward, WNY-REDC, Queen City Hub, local 
comprehensive plans, the Buffalo Unified Development Ordinance (Green Code), The Niagara River Corridor 
Globally Significant Important Bird Area, Ramsar, The Our Outer Harbor Coalition, Times Beach Nature 
Preserve, and other regional planning initiatives including NRG plans and projects. Many of our partners have 
helped to create these plans. Our objective is to make sure that the environment, conservation strategies, and 
ecological integrity become priority issues as various plans continue to be implemented and developed. Our 
work with ECHDC, SUNY Buffalo State, the Greenway Pollinator Partnership, and other agencies, 
communities, not-for-profits including PUSH, and the Western New York Environmental Alliance have helped 
to  stimulate a wide variety of conservation oriented projects in the Greenway and its associated watersheds. 

-Clear Benefits:  

 Ecological Integrity 
 The Niagara River Corridor is a world class place that will continue to benefit from   
ecological restoration and conservation initiatives. Members of our staff, board, and many of our partners have 
been central to the creation of the NRG Commission, the Niagara River Globally Significant Important Bird 
Area, the Niagara River Ramsar proposal, and the Erie Niagara Marine Sanctuary proposal and a new focus at 
Buffalo’s outer harbor on ecological integrity, habitat and conservation strategies. We know how important 
pollinator conservation is to the preservation of biodiversity. We have world class partners and deep 
relationships throughout our region with elected leaders, officials, agencies, organizations, universities and 
science professionals, planners, and individuals. These relationships based on conservation strategies create a 
backbone for our project that will benefit the ecological goals and principles of the NRGC. 

 Economic Development 
 Our outreach and education strategies include engaging and enhancing visitor and   
resident experience of the Greenway, through the promotion and flag-waiving contexts associated with 
conservation and pollinator strategies. We identify places and programs that are both highly visible and 
ecologically beneficial. We conduct programs and exhibits that will engage people and enhance tourism 
opportunities and development. Our work with the ECHDC and other state and local government agencies and 
departments is paying incredible economic development benefits including the refocusing on the Outer Harbor 
as green and open space, suitable for conservation, recreation, and tourism. We believe that our efforts have and 
will continue to raise the quality of life in our area, and that attracts people that want to live, work, and invest in 
this area. 
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 3.    Define the budget for the total proposed project and include costs for the following:  Identify 
all sources of funding and the amount of funding expected from each source. Identify and quantify funds 
that are already on hand or have been allocated for the proposed project. Explain how the project will be   
operated and maintained.  

We anticipate a 2019-2020 budget for this proposal to be between $100,000 and $200,000. We are seeking 
funding from the Greenway ecological committees, standing committees, and local foundations including the 
Ralph Wilson Foundation and the Community Foundation as well as private contributors. To date the PCA has 
raised about $120,000, and made in-kind, volunteer contributions to our projects of about $40,000. About half 
of the approximately $100,000 allocated from the NRESC was spent in 2018 with the remaining amount 
committed for 2019. The project will be operated and maintained by the Pollinator Conservation Association 
staff, consultants, and volunteers in partnership and collaboration with identified stakeholders. 

The following schedule taken from the Niagara River Greenway Commission application document and 
represents an approximation of the amounts we are seeking and how we will spend it related to percentages.  
Each site will be different, but we will have a central focus on installation of sites  and maintenance and 
management. We anticipate that the maintenance and management will be determined by agreements between 
the property owners and the PCA. We anticipate a volunteer corps for some of the sites to be created and 
managed by the Pollinator Partnership, a project of the PCA and the Niagara Greenway Riparian Habitat 
Restoration RoundTable. 
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4.   Describe the measures taken at the local level to gain community and government support for this 
project (hearings, petitions, public surveys, resolutions of support or other methods). If this project has 
been cited or described in a local planning document or some equivalent thereof, attach copies of that 
documentation highlighting the sections that are relevant to the proposed project. Describe the role of 
municipal agencies, stakeholder groups, consultants, volunteers or others who will be involved in the 
proposed project.  

Since our inception in 2016 the Pollinator Conservation Association has been working with state agencies, Erie 
County, NRG towns including Grand Island and the City of Buffalo, and a variety of not-for-profit 
organizations on targeted Niagara River Greenway pollinator conservation strategies.  

-This includes regular meetings in 2017-2018 with the Erie Canal Harbor Development Corporation regarding 
appropriate development and protection of open space and habitat on the Outer Harbor, and developing climate 
resilient projects.  

-The PCA is a founder of the Our Outer Harbor Coalition 

www.ourouterharbor.org   

which has held a number of meetings including a public meeting held at Buffalo RiverWorks in October of 
2018 to prepare the community for the November 19, 2018 ECHDC unveiling of the preferred development 
plans for the Outer Harbor 2019-2020. Greg Stevens made a presentation about the Greenway vision at this 
meeting which was attended by about 200 people and widely covered in the local media. Our job has been to 
both promote conservation, and to engage a wider public constituency for open space, habitat, and recreation for 
the Outer Harbor. And it has worked. ECHDC has gone from a commercial residential density and sprawl 
model to embracing open space and habitat. 

-The PCA has met numerous times with the USACE regarding re-use of clean dredging materials for habitat 
along Buffalo’s Outer Harbor, including at the Michigan Ave Pier project. We have provided information and 
support for the development of this project. 

-The PCA is working with New York State Parks to identify and prioritize pollinator conservation sites, native 
plant lists, and educational opportunities, especially at the Buffalo Harbor State Park. 

-The PCA has partnered with the New York State Natural Heritage Program to develop a regional survey and 
assessment of Empire State Pollinators. 

-The PCA has worked with the Western New York Environmental Alliance and PUSH Buffalo to create and 
manage a Native Plants Partnership that is focused on various issues ranging from identifying and 
characterizing true native plants, identifying commercial needs for native plant growers, and targeting nursery 
and landscapers for native plant initiatives and best practices. 

http://www.ourouterharbor.org
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-The PCA is working with Erie County on conservation plans for the Times Beach Nature Preserve on 
Buffalo’s outer harbor. In 2017 the PCA board voted to become the sponsoring not-for-profit partner for the 
Friends of Times Beach Nature Preserve (FOTBNP). The friends group was established in 1992 to help 
establish and maintain the Times Beach Nature Preserve. Today the PCA is working with the Friends group to 
continue conservation work at the Nature Preserve. The PCA was pivotal in obtaining a $500,000 allocation 
from the state of New York, through Assemblyman Sean Ryan, to implement Phase 1 of the 2018-2021 Times 
Beach Concept Proposals identifying three priority areas: New enhanced gateway; Sand habitat introductions; 
Times Beach/Wilkeson Pointe Buffer. The Phase 1 RFP is being prepared now for work in 2019.  

-The PCA has worked with the ECHDC consultant group, Trowbridge Wolfe Michaels Landscape Architects on 
a conservation buffer between the state owned and ECHDC controlled Wilkeson Pointe Park and the Nature 
Preserve.  

-The PCA has worked with ECHDC on the entire Buffalo Billion 1 project targeted at Buffalo’s Outer Harbor 
including conservation design and development at the Bell Slip, the Bike Park, the Michigan Ave Pier, and the 
First Buffalo Marina site adjacent to both Times Beach and the Connecting Terminal. 

-The PCA has worked with the Niagara River Greenway to establish and manage the Niagara Greenway 
Pollinator Partnership as a part of the Niagara Greenway Riparian Habitat Restoration RoundTable. Consistent 
with its mission of community outreach to inform regional planning, the Niagara River Greenway Commission 
(NRGC) has formed a series of Round Tables to inform strategic planning on priority topics. 

The purpose of the Pollinator Partnership is to encourage conservation strategies and goals through the lens of 
pollinator conservation, collaboration, and networking.  A central Pollinator Partnership goal is to identify and 
prioritize sites for conservation planning within the Niagara River Greenway and it’s associated watershed. 

The Partnership is designed to share information, initiate and inform projects, and establish a framework for 
pollinator conservation opportunities related to the Niagara River Greenway.  

An initial meeting of the Partnership was held in the Summer of 2018. Since then workgroups have been 
meeting to identify and develop projects and priorities of the Partnership. Partners include Waterkeeper, 
Olmsted, SUNY Buffalo State, DEC,  NYS Office of Parks, Recreation, and Historic Preservation, the Western 
New York Environmental Alliance, Town of Grand Island, Buffalo Audubon, the Western New York Land 
Conservancy. 

-The PCA has worked with the Town of Grand Island and Montante Solar for a plan to design, develop, install, 
and maintain, a 50 acres pollinator conservation site on Grand Island affiliated with Solar Park 2 on Whitehaven 
Road. 

-The PCA has developed and has published its first edition of the POLLINATOR. 

www.pollinatorconservationassociation.org.  Go to the upper drop down menu to access an online version of 
the POLLINATOR. 

http://www.pollinatorconservationassociation.org
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From: PCA Conceptual Proposals Times Beach 2018-2021 

From: ECHDC Buffalo Outer Harbor Improvement Project June 2018 
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5. Describe and document the environmental setting and existing conditions at the        
proposed project site. If you are not the owner of the property include a letter(s) or resolution(s) 
evidencing support for the project by the owner. Provide photographs, conceptual plans and drawings 
that show the site as it presently exists and how the site will change with the addition of the proposed 
project. Describe how your project will comply with the State Environmental Quality Review Act 
(SEQRA). The existence of wetlands, significant upland and aquatic habitats, and plant or animal species 
that are classified as rare, threatened, or endangered should be noted. Explain how such natural 
resources will be protected and/or enhanced. Cite any relevant project-related studies.  

We are seeking an updated consistency determination for the ongoing development and installation of projects, 
sites, partnerships, related to our initial November 2016 Greenway proposal “Niagara River Greenway 
Habitat Conservation Strategy Pollinator Conservation Supplement.” That proposal received a consistency 
determination in January of 2017 and we subsequently received funding from the Ecological Steering 
Committee for two sites. Those projects have been installed and will be completed in 2019. We are using this 
updated report asking for consistency so that we can move forward with the described projects. (See Project 
Narrative Detail.) 

 6. Please attach the proposed project timeline, identify any relevant milestones, and        
provide an estimated date for project completion/opening. If funded, it is expected that the project 
sponsor or point of contact will notify the Commission of the project opening date as it nears completion.  
(Note:This addition to the application was made September 2018. All projects submitted for review after the 

November 20th meeting are to include a project timeline.)  

Timeline: We anticipate to begin the projects identified in the project narrative in the Summer of 2019, and 
finish them in the fall of 2020. This is dependent upon funding from the various standing committees. We will 
go to these committees (ESC, HERF, and State Parks) as soon as we receive a consistency agreement. (January 
2019) 
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Project Narrative Detail 

The project purpose is to advance objectives and projects identified in the November 2016 PCA Niagara River 
Greenway Proposal “Niagara River Greenway Habitat Conservation Strategy Pollinator Conservation 
Supplement.” that received a consistency determination January 18, 2017  In the spring of 2018 the PCA 
received funding for two Buffalo Outer Harbor projects from the NRGESC. Since that time the PCA has built 
out a Pollinator Conservation program and strategy with and for the Niagara River Greenway including sites on 
Buffalo’s Outer Harbor, the non-funded creation of the Greenway Pollinator Partnership, educational initiatives 
including a variety of presentations, and workshops, advocacy initiatives; and in the ground pollinator 
conservation area initiatives that introduce and provide connectivity. This proposal advances that work by 
seeking support for the creation of a series of small pollinator conservation areas (low-maintenance gardens, 
bioswales and pollinator friendly rain gardens, that will both create ecologically sound and educational/
informational sites to promote pollinator conservation in the Greenway and it’s watershed. 

We are seeking a Greenway Consistency determination at this time for the 2019-2020 development, installation, 
and management plan for a variety of sites associated with the Niagara River Greenway. 

Buffalo Outer Harbor 

While we anticipate working on the Outer Harbor at a variety of sites in the coming years, in 2019-2020, we 
anticipate concentrating on two sites. 

We continue to work with state agencies including the Erie Canal Harbor Development Corporation (ECHDC), 
Buffalo Harbor State Park, Erie County, and the City of Buffalo, to design, develop, and install sites at the Outer 
Harbor and to promote long term management and maintenance of these sites, including the development and 
training focused on Best Pollinator Conservation Practices. 

-We are working to expand the Buffalo Harbor State Park entryway site (PCA project currently funded by 
Greenway Ecological Steering Committee Funding, to include more native plant landscaping, and the 
modification of a storm sewer on the site to a pollinator friendly bioswale and rain garden. 

-We are working to develop, design,  and install pollinator friendly native plants along Fuhrmann Blvd 
especially at the Times Beach Nature Preserve streetscape and street side boardwalk. This area which is owned 
by the City of Buffalo, has been neglected. The neglect is causing environmental and social damage to the 
Times Beach Nature Preserve. Our proposal is to continue to work with the County, the City, and other involved 
agencies to create plans for and to install a pollinator friendly rain garden at one end of the street site, and to 
install native plants and appropriate habitat throughout the site. We are seeking planning and design funds as 
well as installation, maintenance, and management funds. 
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In 2018 the PCA, in collaboration with Erie County and NYS Assemblyman Sean Ryan obtained for the county,  
$500,000 for Phase 1 “Entryway and Habitat Improvements at the Nature Preserve. (See photos).  This has 
allowed us to leverage the ECHDC to redesign portions of Wilkeson Pointe Park to create habitat and a buffer 
for the Nature Preserve. ECHDC has also redesigned the former NYPA site at the Connecting Terminal grain 
elevator to reflect more public access and greenspace, which will benefit the Nature Preserve. We are currently 
developing a Phase II initiative for the Nature Preserve which will include more habitat improvements. 

Buffalo Greenway Shoreline Trail- City of Buffalo, Grand Island, Tonawandas, Niagara Falls, Lewiston, 
Youngstown. 

We are engaged with a number of organizations, institutions, agencies, and city and town representatives 
through the Greenway Pollinator Partnership to identify and install small pollinator restoration and conservation 
sites along the trail. These sites will be highly visible, have appropriate native plant installations, signage 
consistent with NRG standards, and may contain “smart”,  “community science” opportunities to help engage 
and educate the public relative to the importance of the Niagara River Greenway, pollinator conservation, 
conservation in general. We anticipate creating opportunities for public observation reporting and the creation of 
an online data/information base for each site. Each site would have an individual webpage dedicated to the 
purpose of the site (i.e Monarch Butterfly site), and the kind of wildlife that is found there. 

We propose the development of 10 sites along the Pollinator Pathway associated with the Greenway/Shoreline 
Trail (2019-2020). 

We are working with the Pollinator Conservation Partnership to identify the specific sites, and to prepare short 
and long term conservation, maintenance, and maintenance plans for each site. 

As these programs become successful, we anticipate a full build out of pollinator conservation sites throughout 
the Greenway and its associated watersheds. 



PCA Page �  of �16 23
 



PCA Page �  of �17 23
 



PCA Page �  of �18 23

The Pollinator Conservation Association is working to identify locations along the Greenway Shoreline Trail to 
design, develop, install, and create long term management and maintenance agreements.  With a consistency 
agreement from the Niagara River Greenway, and through the Greenway Pollinator Partnership we can leverage 
the partnerships and collaborations necessary to install these sites.  We will be seeking funding for these 
projects during 2019. 
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Potential Greenway and Shoreline Trail site locations for future Pollinator 
Conservation Gardens 



PCA Page �  of �20 23

Buffalo Harbor State Park  

Proposed expansion and installation of pollinator friendly bioswale/rain 
garden location  at BHSP entryway 
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Times Beach Nature Preserve 

The Pollinator Conservation Association and its project “Friends of Times Beach Nature Preserve” have been 
instrumental in redesigning the Times Beach Nature Preserve entryway, and acquiring $500,000 from NYS 
Assemblyman Sean Ryan for the new gateway, covered shelter, additional fencing, and habitat improvements. 

Existing Gateway Times Beach Nature Preserve 

Proposed gateway with sand habitat (conceptual)  
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The Pollinator Conservation, Erie County, NYS Assemblyman Sean Ryan, and the ECHDC have collaborated 
on designing habitat improvements for Times Beach Nature Preserve and Wilkeson Pointe Park. Initial funding 
for Phase 1 of this plan has been received from NYS Assemblyman Sean Ryan ($500,000). We will be seeking 
further funding in collaboration with our Partners for a Phase II which will involve the North end of the Nature 
Preserve 2019-2021. ECHDC has agreed to modify Wilkeson Pointe Park to reflect creating a buffer with the 
Nature Preserve as well as creating a park like setting for the adjacent Connecting Terminal property known as 
First Buffalo Marina.  This property was originally slated for the dense development of condominiums and 
commercial property. The PCA, The Friends of Times Beach NP, and the Our Outer Harbor Coalition, helped to 
refine plans for the site.  
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The PCA, in collaboration with the City of Buffalo, Erie County, ECHDC, and PUSH Blue, will be seeking 
Greenway Committee money in 2019 for the proposed pollinator friendly rain garden area Times Beach/
Fuhrmann Blvd. This site is damaged by stormwater, road salt, and poor maintenance, and needs repair and 
updating.


