
FINANCE$

64     NOVEMBER / DECEMBER 2016  |  CONSCIOUS COMPANY MAGAZINE

BY STEVEN MORRIS

Photo: HaloVeg

FINANCE$

64     NOVEMBER / DECEMBER 2016  |  CONSCIOUS COMPANY MAGAZINE

BY STEVEN MORRIS

Photo: HaloVeg

REPORTS FROM AN     
    AFTERNOON WITH 
         JED EMERSON

*Jed Emerson, 
E��������2QH�RI�WKH�
godfathers of impact 
investing. Inventor 

of the Blended Value 
concept. Wealth 
advisor to many. 

+DUG�URFNHU��KRUVH�
ULGHU��ERRN�UHDGHU��
trash-talker, deep 

thinker.
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These days, we hear a lot about im-
pact investing. Since we’re speaking 
about conscious companies, what’s 
the link that you see between impact 
investing and conscious business or 
conscious companies? Are these one 
and the same? Are these related?

-HG�(PHUVRQ��&RQVFLRXV�FRPSDQLHV�
are the vehicles through which impact 
capital can express itself. They are the 
organizational entities that hold within 
WKHP�WKH�YDOXHV�DQG�WKH�EXVLQHVV�VWUDW�
egy and the market intent for what 
FRXOG�EH��,WɗV�WKLV�LGHD�WKDW�ZLWKLQ�WKH�
organization, we need to operate on a 
KROLVWLF��LQWHJUDWHG�EDVLV��SHUIRUP�IRU�
�˃QDQFLDO�UHWXUQV�WRJHWKHU�ZLWK�VRFLDO�

and environmental impacts, and man-
age our people in a way that is more 
mindful and enlightened as opposed 
to viewing staff and personnel as one 
more resource that you’re going to 
H[SORLW�LQ�WKH�SXUVXLW�RI�\RXU�EXVLQHVV�
model.

In those ways, I think conscious 
companies manifest the aspirations of 
impact capital.

:LWKLQ�WKLV�XQL �˃HG� �˃HOG�ɕ�FRQVFLRXV�
companies, authentic leadership, 
impact investing or conscious 
capital — what do you see as some of 
the primary challenges, the things 
that we really need to break through 
if we’re going to take this to scale?

-(��2EYLRXVO\�WKHUH�DUH�D�KRVW�RI�RSHUD�
WLRQDO�LVVXHV��+RZ�GR�\RX�PHDVXUH�SHU�
IRUPDQFH"�+RZ�GR�\RX�LQFHQW�SHRSOH�
RQ�D�ERWK�DQG�SURSRVLWLRQ��DV�RSSRVHG�
WR�VLPSO\� �˃QDQFLDOO\"�+RZ�GR�\RX�FUH�
DWH�LQYHVWPHQW�YHKLFOHV�WKDW�FDQ�EULQJ�
LQYHVWRUV� �˃QDQFLDO�UHWXUQ�ZLWK�D�WUXH�
PHDVXUH�RI�WKH�H[WUD� �˃QDQFLDO�YDOXH�
WKDWɗV�EHLQJ�FUHDWHG�E\�WKDW�FDSLWDO"

There are a host of those issues that 
I think people are grappling with, and 
WKDW�,ɗYH�EHHQ�D�SDUW�RI�JUDSSOLQJ�ZLWK�
IRU� �˃IWHHQ�\HDUV��LI�QRW�ORQJHU��,�DFWX�
DOO\�GRQɗW�WKLQN�WKDWɗV�WKH�SUREOHP�LQ�
the current conversation. I think those 
DUH�DOO�WKLQJV�WKDW�ZH�FDQ� �˃JXUH�RXW��
that you can think your way through. 
I actually, over the last year or two, 
KDYH�EHHQ�UHDOO\�UHIRFXVLQJ�P\�RZQ�
HQHUJ\�OHVV�DURXQG�WKH�əKRZɚ�RI�H[H�

cution and more around clarifying, for 
myself and the folks I’m working with, 
WKH�TXHVWLRQ�RI�WKH�əZK\�ɚ�,�WKLQN�WKDW�
WKHVH�LVVXHV��ERWK�RI�H[HFXWLRQ�DQG�RI�
why we are executing these strategies, 
are really paramount to not simply 
EHLQJ�DEOH�WR�GR�WKH�MRE�DW�KDQG��EXW�
EHLQJ�DEOH�WR�GR�LW�LQ�D�ZD\�WKDW�LV�VXV�
tained and will have longevity and will 
allow for long growth and career and 
personal development for all of us.

The reason that many people coming 
LQWR�WKH� �˃HOG�DQG�PDQ\�RI�WKH�DFWRUV�
ZKRɗYH�EHHQ�LQ�WKH� �˃HOG�IRU�D�ORQJ�WLPH�
are so challenged in the execution side 
DQG� �˃QG�LW�VR�KDUG�DQG�FRQIXVLQJ�ɕ�
ə+RZ�GR�\RX�WKLQN�DERXW�WKLV"ɚ�DQG�
ə+RZ�GR�\RX�JHW�\RXU�KHDG�DURXQG�
LW"ɚ�DQG�ə+RZ�GR�\RX�FUHDWH�WKH�WRROV�
DQG�WKH�SUDFWLFHV"ɚ�ɕ�LV�EHFDXVH�WKH\�
UHDOO\�EOHZ�E\�WKH� �˃UVW�TXHVWLRQ��7KH\�
DVVXPH�WKDW�MXVW�EHFDXVH�\RX�ZDQW�WR�
do good, that’s it. That’s all you have 
WR�VD\��ə1RZ�OHWɗV�JHW�WR�ZRUN�ɚ
,WɗV�OLNH��ə:HOO��QR��:H�QHHG�WR�UHDOO\�

clarify how we understand this ques-
WLRQ�RI�EHLQJ�SXUSRVH�GULYHQ��:KDW�
GRHV�WKDW�UHDOO\�PHDQ"�:KDW�GRHV�LW�

f you want to know what Jed Emerson* thinks about impact investing 
or social entrepreneurship, read his seven books or one of his numerous 
papers. He took a lot of time to write them, so the least you can do is 
get up to speed before asking for his input. Of course, his perspective 
has already evolved since writing them; it’s always evolving. It will have 
evolved between when he spoke to Amber Nystrom in August 2016 and 
when you actually meet him (should you be so lucky).

When it comes to life-long learning and new ideas, his taste is 
expansive (see page 67), his appetite insatiable. But his ever-shifting thinking is also 
partly a sign of what his mind is like these days: Open. Refl ective. Curious. After 
decades of pioneering the “how” of combining purpose and profi t, Emerson now 
fi nds himself more interested in the “why” — the deep questions about values and 
meaning. He’s pulled his nose out of the weeds and is busy exploring the meadow. 
After enjoying an afternoon wandering alongside him, we collected this bouquet of 
his thoughts on the future of conscious business, authentic leadership, and why it’s 
important to create the space for yourself to grow.
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mean to live your life fully in the pres-
ent as you manifest history and as you 
SURMHFW�WKH�IXWXUH"�:KDW�GRHV�WKDW�
IXQFWLRQDOO\�PHDQ�LQ�SUDFWLFH"ɚ
7KDWɗV�D�UHDO�FKDOOHQJH�IRU�IRONV�EH�

cause it means stopping and it means 
UH �˄HFWLQJ��DW�D�PXFK�GHHSHU�OHYHO��
RQ�KRZ�LW�LV�WKDW�\RX�GH �˃QH�YDOXH�DQG�
purpose. It means having greater clar-
LW\�DURXQG�WKH�IXWXUH��EXW�DOVR�PRUH�
humility and more of an openness to 
the fact that you actually don’t know.

We operate in this world where 
ɕ�ORRN�DW�WKH�H[DPSOH�RI�WKH�SKUDVH�
əPDQVSODLQLQJ�ɚ�ZKHUH�PHQ��UHJDUG�
less of whether or not they know 
DQ\WKLQJ�DERXW�WKH�WRSLF��WKH\�MXVW�

JR�LQWR�WKLV�H[SODQDWLRQ��$V�D� �˃HOG��
ZH�VXIIHU�IURP�WKDW��EHFDXVH�\RXɗYH�
got entrepreneurs who are looking 
IRU�FDSLWDO��DQG�*RG�IRUELG�WKH\�GRQɗW�
have the right answer when they’re 
talking to a potential investor! Or 
you have investors who, on the one 
KDQG��PDUNHW�WKHPVHOYHV�DV�EHLQJ�
LPSDFW�RU�VXVWDLQDEOH�DVVHW�RZQHUV�
DQG�LQYHVWRUV��DQG�\HW�RQH�RI�WKH� �˃UVW�
TXHVWLRQV�WKH\�DVN�LV��ə:KDWɗV�WKH�
�˃QDQFLDO�UHWXUQ�JRLQJ�WR�EH�RQ�WKLV�

and is it competitive with what else is 
RXW�WKHUH"ɚ

People who focus on that don’t 
understand what this conversation is 
UHDOO\�DERXW��DQG�PD\EH�KDYH�WR�GR�
PRUH�WKLQNLQJ�DERXW�WKH�QDWXUH�RI�WR�
tal performance and what it means to 
invest for multiple returns. And then 
in that context, ask what is the right 
ZD\�WR�WKLQN�DERXW� �˃QDQFLDO�UHWXUQ��
%XW�WR�VWDUW�WKH�FRQYHUVDWLRQ�ZLWK��ə,V�
WKLV� �˃QDQFLDOO\�FRPSHWLWLYH"ɚ�UH �˄HFWV�
WKH�IDFW�WKDW�WKHUHɗV�PRUH�ZRUN�WR�EH�
done understanding what the value is 
and the nature of the impact we seek 
to create.

As you’re unpacking all of that, 
what are some of the main questions 
that you found the most useful for 
you, and what are the questions 
that you feel you’d like to see asked 
more?

-(��:H�OLYH�LQ�WKLV�ZRUOG�ZKHUH�\RX�
expect that you can Google or Wikipe-
dia or get whatever information you 
need to make your decision and to act. 
I think we’re confusing access to data 
and information with access to knowl-
edge and wisdom. We’re taking data 
ELWV�RXW�RI�FRQWH[W�DQG�YLHZLQJ�WKHP�
as the reality that we’re operating 
against, when in fact, this question of 

purpose and intent is fundamentally 
the question of the human experience. 
We’re missing huge pieces of knowl-
edge and information and experience 
WKDW�ZH�FDQ�UHDOO\�EULQJ�IRUZDUG�IURP�
the past in order to infuse, inform, 
DQG�DGYDQFH�RXU�RZQ�GHOLEHUDWLRQV�
today.
,WɗV�OHVV�DQ�LVVXH�RI�ə:KDW�DUH�WKH�

ULJKW�TXHVWLRQV"ɚ�WKDQ�\RXU�FRP�
PHQW�DURXQG�ə+RZ�GR�ZH�DVN�WKH�
right questions and what is involved 
WKHUH"ɚ�7KDWɗV�UHDOO\�ZKHUH�,ɗP�KDYLQJ�
the greatest added value for the peo-
SOH�,ɗP�ZRUNLQJ�ZLWK�QRZ��EHFDXVH�,�
actually don’t come in with very many 
answers.
,ɗP�QRW�\RXU�EHVW� �˃QDQFLDO�DQDO\VW�

at this point. I’m not a data person. 
What I do, in the context of the work 
I do with the families I’m advising, is 
KHOS�WKHP�EH�EHWWHU�SRVLWLRQHG�WR�EH�
clearer on what questions are mean-
LQJIXO�IRU�WKHP�ɕ�LQ�RUGHU�WR�XQGHU�
stand the answers when they see 
them, and as they’re co-creating the 
answers with their investee group. 
That can guide that process in a way 

WKDW�UH �˄HFWV�WKH�YDOXH�WKH\�UHDOO\�VHHN�
to create through the deployment of 
their capital.

It’s that same process that needs 
WR�EH�EURXJKW�IRUZDUG�LQ�UHODWLRQ�
to leaders of companies, entrepre-
QHXUV��DQG�RWKHUV��EHFDXVH�\RX�JHW�VR�
focused in the weeds of the execution 
that you lose sight of the meadow and 
WKH�ODUJHU� �˃HOG�WKDW�WKLV�LV�DOO�D�SDUW�
RI��8QOHVV�\RX�FDQ�VLPXOWDQHRXVO\�
operate with consideration of the task 
DQG�WKH�FKDOOHQJH�EHIRUH�\RX�EXW�ZLWK�
real resonance with the direction and 
WKH�PRYHPHQW�WKDW�\RX�ZDQW�WR�EH�
advancing, whatever answer you get 
ZLOO�HQG�XS�EHLQJ�WKH�ZURQJ�DQVZHU�

EHFDXVH�LWɗV�YHU\�IRFXVHG�RQ�WKH�ZHHGV�
and not on the ultimate outcomes you 
seek.

Can you talk about a couple of exam-
ples where there’s been a disjunc-
tion between a conscious company 
and its business entity and the peo-
SOH�DQG�WKH�FDSLWDO�WKDW� �˄RZV�LQWR�
that company, and what can happen 
if those are not in alignment?

-(��,�WKLQN�ZHɗUH�VHHLQJ�WKLV�QRW�RQO\�
LQ�FRPSDQLHV�WKDW�DUH�EUDQGHG�DV�
conscious companies, we’re seeing 
WKLV�DFURVV�WKH�EXVLQHVV�FRPPXQLW\��
where more and more executives 
and CEOs are having to grapple with 
the reality that there are very few 
people, actually, who are motivated 
VLPSO\�E\� �˃QDQFLDO�LQFHQWLYHV�DORQH��
(VSHFLDOO\�ZKHQ�\RX�WDON�DERXW�����
DQG����VRPHWKLQJV�ZKR�DUH�FUHDWLQJ�
not only the demand around these 
LGHDV��EXW�QRZ�FUHDWLQJ�FRPSHWLWLYH�
FRPSDQLHV�WKDW�DUH�SXUVXLQJ� �˃QDQFLDO�
return with social and environmental 
LPSDFW��WKH�ZD\�WKDW�ZH�WKLQN�DERXW�

To start the conversation with, ‘Is this fi nancially 
competitive?’ to me, refl ects the fact that there’s more 

work to be done in terms of understanding what the value 
is and the nature of the impact that we seek to create.
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what it means to manage an organi-
]DWLRQ�VKLIWV��7KH�ZD\�ZH�WKLQN�DERXW�
EULQJLQJ�\RXU�ZKROH�VHOI�WR�ZRUN�DQG�
what that means operationally is a 
challenge, especially for older manag-
ers who weren’t necessarily raised in 
that environment or with that kind of 
vision.

But, fundamentally, it remains a 
FKDOOHQJH�WR�RSHUDWH�RQ�D�KROLVWLF�EDVLV�
LQ�D�ELIXUFDWHG�HFRQRPLF�V\VWHP�ZLWK�
SXEOLF�FDSLWDO�PDUNHWV�WKDW�DUH�RQO\�
now coming to recognize that environ-
mental and social factors represent off-
EDODQFH�VKHHW�ULVN�WR�SXEOLFO\�WUDGHG�
companies, and if we don’t manage 
WKDW�ULVN�ɕ�ZKHWKHU�LWɗV�WKLV�\HDU�RU�
WHQ�\HDUV�IURP�QRZ�ɕ�WKH�LPSOLFD�
tions of that will come home to roost, 
UHODWLYH�WR�WKH� �˃QDQFLDO�YDOXH�RI�WKHVH�
�˃UPV�

Can you explain why, from your expe-
rience, you feel it’s essential for the 
busiest entrepreneurs and investors 
and authentic leaders who are taking 
on this task of growing conscious 
companies and bringing forward 
impact investing and stepping into 
authentic leadership to take a little 
bit of time to get perspective?

-(��,�WKLQN�DERXW�LW�OLNH�WKLV��,Q�P\���V��
,�ZDV�UHDOO\�IUXVWUDWHG�E\�WKH�IDFW�WKDW�
,�KDGQɗW�IRXQG�D�ZLIH�RU�VRPHERG\�WKDW�
,�FRXOG�UHDOO\�EXLOG�D�OLIH�ZLWK��,�ZDV�
WDONLQJ�WR�VRPHERG\��DQG�,�UHPHPEHU�
WKH�FRQYHUVDWLRQ�EHLQJ�DURXQG��ə*RVK��
I’ve got this, I’ve got that. I’m so 
successful in this area and that area, 
and I just can’t seem to get my person-
DO�OLIH�VTXDUHG�DZD\�ɚ�7KHLU�FRPPHQW�
ZDV��ə<RXɗUH�QRW�FUHDWLQJ�DQ\�SHUVRQDO�
VSDFH�IRU�DQ\ERG\�WR�FRPH�LQWR�\RXU�
OLIH��8QWLO�\RX�GR�WKDW��WKH�ɖDQVZHUɗ�RI�
a relationship is not going to manifest 

LWVHOI�EHFDXVH�\RX�MXVW�KDYH�QR�VSDFH�
IRU�LW�ɚ

I go to conferences and I hear all 
WKHVH�SHRSOH�SRQWL �˃FDWLQJ��(YHU\ERG\ɗV�
got their solution-set, and then you get 
SLWFKHG�E\�DOO�WKHVH�GLIIHUHQW�HQWUHSUH�
neurs, each of whom has a strategy, 
tactic, or enterprise that’s going to 
change the face of a market or a social 
LVVXH�RU�ZKDWHYHU�LW�LV��,ɗP�VWUXFN�E\�
the fact that, if we just paused and 
ZRUNHG�VPDUWHU��EXW�SHUKDSV�D�OLWWOH�
less intensively, and created a space 
WR�EH�DEOH�WR�JR�GHHSHU�LQ�UHODWLRQVKLS�
with each of the different types of 
actors we come in contact with, space 
for new thinking and for co-creation 
DPRQJVW�SHRSOH�ɕ�EHWZHHQ�RXUVHOYHV�
as entrepreneurs and the teams we 
FUHDWH��EHWZHHQ�RXUVHOYHV�DV�HQWUHSUH�
neurs and the investors we’re asking 
WR�JLYH�XV�FDSLWDO�ɕ�LW�ZLOO�FUHDWH�DQ�
opening for the right answers and 
responses and strategies to come for-
ward, as opposed to us having to force 
them forward.

There are two sayings that I like very 
PXFK��2QH�LV�D�7DRLVW�VD\LQJ��ə2SHQ�
PRXWK�� �˃UVW�PLVWDNH�ɚ�7KH�FRQWH[W�IRU�
the saying is that in spiritual develop-
PHQW��\RX�VKRXOG�EH�FDOP�DQG�UH �˄HF�
tive and let the spiritual answer reveal 
itself. But I think that same phrase 
holds true for me, personally. This last 
year I’ve spent a lot more time shutting 
up and not trying to get ahead of a con-
versation and not trying to convince 
people of my perspective and solution, 
EXW�WR�MXVW�VD\�WR�P\VHOI�LQ�P\�RZQ�
PLQG��ə2ND\��KHUHɗV�ZKDW�,ɗP�WKLQNLQJ��
+HUHɗV�P\�VROXWLRQ��7KDWɗV�QRW�JRLQJ�
anywhere. I need to listen to what this 
SHUVRQ�LV�VD\LQJ��EHFDXVH�WKH�RQO\�UHD�
son I’m in this conversation, hopefully, 
LV�EHFDXVH�,�WKLQN�WKHUHɗV�VRPHWKLQJ�
WKDW�FDQ�EH�PXWXDOO\�EHQH �˃FLDO�WR�

WDONLQJ�ZLWK�WKLV�SHUVRQ�ɚ�,I�,ɗP�VLPSO\�
in this posture of trying to convince 
them of my righteousness, that’s not 
helpful. It’s not helpful to me and it’s 
not helpful to them. Simply shutting up 
more is important.

The second one is from the Quaker 
WUDGLWLRQ��ə'R�QRW�EUHDN�WKH�VLOHQFH�
XQOHVV�\RX�FDQ�LPSURYH�XSRQ�LW�ɚ�:H�
are so fast to speak and to give an 
answer and a solution, and I sometimes 
feel that if we just paused and let the 
process of our engagement with each 
other as managers, as investors, as 
entrepreneurs, as people, simply let 
WKH�ULJKW�DQVZHUV�FRPH�IRUZDUG�ɕ�DQG�
not try to force and push and rush and 
DOZD\V�JHW�WR�WKH�VROXWLRQ�DQG�>JHW�
DOO�FDXJKW�XS�LQ�WKLQJV�OLNH@�ə:H�FDQ�
Google this and you can Google that 
LQ�RUGHU�WR� �˃QG�RXW�WKHUHɗV�WKLV��WKDW��
DQG�WKH�RWKHUɟɚ�ɕ�MXVW�SDXVH�DQG�EH�
in that moment. Because I think there 
LV�UHDO�YDOXH�LQ�WKH�FRQFHSW�RI�EHLQJ�
in that moment of management, of 
GHFLVLRQ�PDNLQJ��EHLQJ�SUHVHQW�DW�WKH�
same time that you and the team that 
\RXɗUH�ZRUNLQJ�ZLWK�DUH�EHFRPLQJ�DQG�
are moving forward and are learning 
how to manifest the future that you 
aspire to create.

A lot of the expressions that you’ve 
just used often fall within what we’ll 
call more typically feminine leader-
ship; co-creation and listening and 
more being. I’m curious about your 
thoughts about feminine leadership 
for both men and women being one 
of the critical areas that we need 
more of.

-(��,WɗV�LQWHUHVWLQJ�WKDW�ZKHQ�\RX�ORRN�
at the leadership in impact investing, 
FHUWDLQO\�WKHUH�KDYH�EHHQ�LQQRYDWLRQV�
at the institutional investor level and 

3
Books 
Jed Is 
Digging 
Right 
Now

ə,�WKLQN�RI�ZKDW�,ɗYH�EHHQ�GRLQJ�DV�RSHQ�DUFKLWHFWXUH�LQTXLU\��,�VLPSO\�VDLG��ɖ,�ZDQW�WR�H[SORUH�ZKDW�
RWKHU�SHRSOH�KDYH�OHDUQHG�DQG�GRQH�DQG�KRZ�WKH\ɗYH�WKRXJKW�DERXW�WKH�TXHVWLRQ�RI�SXUSRVH�DQG�
LQWHQW�ɗ�,I�\RX�VSRNH�WR�PH�DW�DQ\�SRLQW�LQ�WKH�ODVW�\HDU�DQG�D�KDOI�WKDW�,ɗYH�EHHQ�GRLQJ�WKLV�UHDGLQJ��
ZKDW�,ɗP�UHDGLQJ�DW�WKDW�SRLQW�LV�D�JUHDW�VRXUFH��DQG�WKHQ�,ɗOO�UHDOL]H��ɖ7KLV�RQO\�JHWV�D�FHUWDLQ�SDUW�RI�
ZKDW�,�ZDQW�WR�H[SORUH��7KLV�RWKHU�GRFXPHQW�RU�ERRN�RU�DXWKRU�RU�SKLORVRSKHU�UHDOO\�VSHDNV�WR�ZKHUH�
,�ZDQW�WR�JR�ɗ�:KDW�LWɗV�VKRZQ�PH�LV�WKDW�NQRZOHGJH��DQG�XQGHUVWDQGLQJ�WKH�SURFHVV�DQG�EHLQJ�LQ�
WKH�SURFHVV��LV�DV�LPSRUWDQW�DV� �˃QGLQJ�D�GRFWULQH�RU�DQ�LGHRORJ\�RU�D�IUDPHZRUN�ɚ

“Sapiens: A Brief History 
of Humankind”
Yuval Noah Harari // 2011

“The Practice of 
the Wild”
Gary Snyder // 1990

“Fields of Blood: Religion 
and the History of Violence”
Karen Armstrong // 2014



FINANCE$

68     NOVEMBER / DECEMBER 2016  |  CONSCIOUS COMPANY MAGAZINE

LQ�IRXQGDWLRQV��EXW�,�WKLQN�WKH�UHDO�
leadership and the real innovation 
KDV�FRPH�IURP�IDPLO\�RI �˃FHV��
ZKLFK�WHQG�WR�EH�PXFK�PRUH�RSHQ��
DQG�GULYHQ�E\�IHPDOH�PHPEHUV�RI�
the family.
(YHQ�LI�LWɗV�QRW�GULYHQ�E\�IHPDOH�

PHPEHUV�RI�WKH�IDPLO\��LW�LV�D�SDUW�
nership, it’s a marriage, it’s a fam-
ily. You’re looking at it much more 
holistically. The reason that I like 
ZRUNLQJ�ZLWK�IDPLOLHV�LV�EHFDXVH�
ZKHQ�WKH\�WKLQN�DERXW�WKH�VROXWLRQ�
for wealth management, they 
GRQɗW�WKLQN��ə:H�KDYH�D�IRXQGDWLRQ�
WKDW�KDV�WKHVH�UHVWULFWLRQVɟɚ�7KH\�
WKLQN��ə:H�KDYH�WKLV�FDSLWDO�DQG�

we have a foundation and we have 
direct investments and we have a 
SRUWIROLR�RI�SXEOLF�VHFXULWLHV��:H�
KDYH�PXOWLSOH�YHKLFOHV��+RZ�GR�ZH�
position those vehicles to get us 
ZKHUH�ZH�ZDQW�WR�EH�DV�D�IDPLO\"ɚ

There’s almost a much more 
LQWXLWLYHO\�KROLVWLF�DSSURDFK�EH�
cause of the presence of women in 
WKDW�FRQYHUVDWLRQ��,�WKLQN�WKDWɗV�
really where you get the openness 
WR�WKH�SRVVLELOLW\�RI�WKLV�>NLQG�
RI�LQYHVWLQJ@��:KHUHDV�,�WKLQN�
in foundations and in funds that 
are dominated with male energy, 
if you will, or male leadership, I 
think there’s a tendency to want 

WR�DOZD\V�EH�ULJKW��WR�ZDQW�WR�
always have the answer, to want 
to always convince others of your 
righteousness. Those elements 
PDNH�IRU�EDG�LQYHVWLQJ��7KH\�PD\�
make for good short-term invest-
LQJ��EXW�WKH\�GRQɗW�PDNH�IRU�JRRG�
ORQJ�WHUP�YDOXH�FUHDWLRQ�EH\RQG�
VLPSOH� �˃QDQFLDO�UHWXUQV�

What about courageous vulnera-
bility? Can you tell us a little bit 
more about what that means to 
you and how you see the role of 
courageous vulnerability in the 
kind of leadership you’re speak-
ing about?

“Why would you possibly spend your entire life 
working on things to make money and then go do 

what it was that you wanted to do?”
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More and more executives and CEOs are 
having to grapple with the reality that there are very 

few people, actually, who are motivated simply by 
fi nancial incentives alone. 

-(��,�WKLQN�LW�WDNHV�D�PLQGVHW�DURXQG�
KXPLOLW\��)RU�PH�LW�KDV�EHHQ�D�IXQF�
tion of age. When I was younger, I 
was pretty convinced of who I was 
and where I was going and what I 
was trying to do, and it was like, 
ə*HW�RXW�RI�P\�ZD\�LI�\RXɗUH�QRW�RQ�
ERDUG�ɚ�7KDWɗV�ZKR�,�ZDV��DQG�,�IRU�
give myself for the mistakes that I’ve 
made along the way.

That said, I’m at an age now where 
,�FDQ�ORRN�EDFN�DQG��QXPEHU�RQH��FXW�
myself slack. I’m not half as hard on 
P\VHOI�DV�,�XVHG�WR�EH��DQG�,�WKLQN�
WKDW�SRVLWLRQV�PH�WR�EH�LQ�D�PXFK�
more open posture when I’m talking 
WR�RWKHU�SHRSOH�EHFDXVH�,ɗP�RSHQ�WR�
that engagement as opposed to posi-
tioning myself for success.
)RU�PH��WKDWɗV�EHHQ�D�SURFHVV�RI�

time, age, and experience. I’m not 
RQH�WR�WHOO�DQ\ERG\�KRZ�WR�GR�PXFK�
RI�DQ\WKLQJ�DQ\PRUH��EHFDXVH�,� �˃QG�
that so much of what I’ve done that’s 
ZRUNHG�KDV�EHHQ�FRPSOHWHO\�VLWXD�
tional for who I was at that point and 
the actors that were around me then. 
,�ZLVK�WKDW��RYHU�WLPH��,�KDG�EHHQ�
a little less convinced of my own 
correctness in terms of my analysis 
and my vision and ideas. I think 
EHLQJ�YXOQHUDEOH�PHDQV�WKDW�\RX�KDYH�
WR�EH�ZLOOLQJ�WR�DFFHSW�WKH�IDFW�WKDW��
ə*RVK��PD\EH�\RXɗUH�QRW�*RGɗV�JLIW�WR�
LPSDFW�LQYHVWLQJ�ɚ�RU��ə0D\EH�\RXU�
team is actually right and you should 
talk less and listen more to their 
YLVLRQ�DQG�WKHLU�LGHDV�ɚ

What are some of the largest and 
most exciting trends you see at the 
intersection of conscious business 
and impact investing? You’ve 
mentioned the rise of the Millen-

nials, the next generation, and 
what an astounding impact they 
are having and will be having over 
these next years. For the Millenni-
als stepping into this, what are the 
most interesting innovative places 
you would say might be worth 
exploring?

-(��,WɗV�D�FKDOOHQJH�IRU�PH�WR�DFWXDOO\�
respond effectively to that. Perspec-
tive on what is challenging and worth 
exploring depends on where you sit. 
,� �˃QG�WKH�FRQYHUVDWLRQV�,ɗP�KDYLQJ�
with young entrepreneurs contin-
ually point me in new directions 
at the same time that I’m helping 
WKHP�DSSUHFLDWH�WKH�EURDGHU�FRQWH[W�
within which their own life and work 
is unfolding.
7KDW�VDLG��REYLRXVO\�WKH�GLIIHUHQFH�

WRGD\�ɕ�DV�RSSRVHG�WR��OHWɗV�VD\��
ZKHQ�,�ZDV����ɕ�LV�WKDW�SHRSOH�LQ�
WKHLU���V�DQG���V�WRGD\�KDYH�DFFHVV�
to a suite of technology tools that we 
did not have. Whether you’re talking 
DERXW�)LQ7HFK�RU�\RXɗUH�WDONLQJ�DERXW�
VXVWDLQDEOH�DJ�RU�\RXɗUH�WDONLQJ�DERXW�
EURDGHU�PDUNHW�GHYHORSPHQW�RSSRU�
tunities, there are tools that you can 
draw upon that we just didn’t have 
in the past. The platforms, whether 
it’s crowdfunding or peer-to-peer 
lending or any of these vehicles that 
we’re seeing come forward, are just 
fundamentally transformative. They 
are revolutionary at the execution 
level, in terms of what they allow to 
take place relative to disrupting the 
KLVWRULF�ZD\�WR�WKLQN�DERXW�EXVLQHVV�
and economics and social issues.

The strongest opportunity that 
SHRSOH�LQ�WKHLU���V�DQG���V�KDYH�LV�
to take this idea of purpose-driven 

companies to the next level. We now 
have an entire generation that’s com-
ing forward who think the idea that 
\RX�ZRXOG�QRW�HQJDJH�LQ�SUR �˃W�ZLWK�
purpose is crazy. Why would you pos-
VLEO\�VSHQG�\RXU�HQWLUH�OLIH�ZRUNLQJ�RQ�
things to make money and then go do 
ZKDW�LW�ZDV�WKDW�\RX�ZDQWHG�WR�GR"
,�ORYH�WKH�IDFW�WKDW�WKH�PLQGVHW�EHLQJ�

applied to these new sets of tools will 
open a whole new way of thinking 
DERXW�EHLQJ�LQ�WKH�ZRUOG��DQG�XOWLPDWH�
ly that’s what conscious companies are 
DGYDQFLQJ��D�GLIIHUHQW�ZD\�WR�FRQQHFW�
with customers, a different under-
standing of market opportunity, a 
GLIIHUHQW�QRWLRQ�DERXW�SURGXFW�GHYHORS�
ment, a different approach to under-
standing supply chain management. 
All of those issues look completely 
different when you are approaching 
them through this mindset of holistic, 
integrated value creation, as opposed 
WR�ə0DNH�DV�PXFK�PRQH\�DV�IDVW�DV�\RX�
can and then go do something that you 
UHDOO\�FDUH�DERXW�ɚ

I think the challenges and oppor-
WXQLWLHV�WKDW�ZLOO�EH�FUHDWHG�DQG�ZLOO�
evolve are ones I certainly can’t speak 
WR�LQ�DQ\�ZD\��EHFDXVH�WKH\ɗUH�\HW�WR�EH�
EURXJKW�IRUZDUG�E\�WKH�SHRSOH�ZKR�DUH�
reading this magazine.

This interview was conducted by Amber 
Nystrom. Nystrom is a pioneer in impact 
investing and global systems change, and a 
Mindfulness and Hero’s Journey Master Fa-
cilitator. She serves as the CEO of the Dakia 
Institute, a global infrastructure platform for 
transforming the future of life, and over the 
next decade is leading an audacious global 
initiative to unite the Triple Revolution rise 
of women, Millennials, and the $60 trillion 
wealth transfer that will go to 70 percent 
women — into catapulting capitalism into 
sustainability.
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