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Train The Trainer 2017:
Another Fabulous Success! 

By Jeff  Mueller
2017 TTT Coordinator
The 27th Annual Train the Trainer and

Technician Conference was held this past July
at the Grand Convention Center in Hinckley.
It was a tremendous success due to all of  the
attendees that gave us the opportunity to
share our experiences in exchange the 
platform to share theirs in this rewarding
safety driven industry. 
I would like to thank all of  the very 

dedicated Track Directors, TTT Staff, State
Agencies, Vendors, Sponsors and the 
outstanding guest presenters that made a very
lasting impression on us all with their talents,
experiences and information. 
A very special thank you to Jenny Holmes 

our Communications Director, who 
developed and released all of  the creative 
emails and information to social media for the
TTT Conference. Jenny also worked directly
with our printer and their timelines for 
materials used during the week. Also, thank
you to Derrick Agate, President of  MAPT,
for his leadership.
For those that attended in 2017 and for

those that plan to attend in 2018, please share
your thoughts and suggestions on areas you
would like to see us develop and cover in the
upcoming agenda. 
This is your conference; it’s success 

depends upon your attendance and input.  

It’s not too early to start
planning for next year!
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Minnesota School Bus Train The Trainer 
Instructor Seminars

July 23 – 27, 2018
Grand Hinckley Conference Center

The Midwest’s Premiere pupil transportation training

Check us out online at mnapt.org and on Facebook



Your MAPT President’s Perspective
As we made it through the first academic month of  school, I wish to

take this opportunity to welcome you all back. The start of  the year is 
always a special time with new kindergartners, parents and staff. It is 
always exciting to listen to the students as they forge new relationships.
As we all look at addressing the school bus driver shortage, I 

encourage you not to overlook those college students. It is a great 
opportunity for them to drive before classes and after classes. They bring
a new kind of  energy and some different cultural norms that we all need
to learn how to embrace.
“The millennial generation (which is also known as Generation Y, and

which spans the age of  roughly 20 to the early 30s) will soon represent
the biggest chunk of  the American workforce.”
Given this reality, some experts argue that it’s time for older 

generations – especially the cranky and cynical Generation X, which 
covers the age of  roughly the mid-30s to late-40s and which seems to
have the testiest relationship with its younger sibling – to spend less time
judging and more time engaging the millennials. As Jamie Gutfreund,
chief  strategy officer for the Intelligence Group notes, a full 86 million
millennials will be in the workplace by 2020, representing a full 40% of
the total working population.
So Gutfreund says it’s in every organization’s interest to learn how to

attract and reach and motivate millennial. A few do it well, but most don’t,
and they soon may pay a price.

Let’s take-a-look at what the Intelligence Group studies found: 
- 64% of  them say it’s a priority for them to make the world a 

better place.
- 72% would like to be their own boss. But if  they do have to work 

for a boss, 79% of  them would want that boss to serve more as a 
coach or mentor.

- 88% prefer a collaborative work-culture rather than a competitive 
one.

- 74% want flexible work schedules.
- And 88% want “work-life integration,” which isn’t the same as 

work-life balance, since work and life now blend together 
inextricably.

Millennials are, in essence, “venture consumers,” Gutfreund says.
They’re not looking to fill a slot in a faceless company, any more than a
good venture capitalist is looking to toss money at a faceless startup.
They’re looking strategically at opportunities to invest in a place where
they can make a difference; preferably a place that, itself, makes a 
difference.
Organizations can gain immensely by better engaging millennials, who

are "very iconoclastic and very ambitious," she says. "We just need to find
ways to wrangle them into our organizations” in a manner that they find
compelling and consistent with their distinct values.

Derrick Agate
MAPT President

Derrick was born in Kingston, 
Jamaica WI, and came to the United
States at the age of  10, graduated from
high school in 1980, and went to 
college in Iowa where he met his wife. 

He has been the Manager of  
Transportation for ISD 270, Hopkins
Public Schools, since 2010. Prior to that,
he was the Director of  Transportation
for ISD 272, Eden Prairie Schools, from
2002. 

Derrick has been active with MAPT and
has been on the Board since 2003, and is
also involved in his community as a 
member of  several civic organizations. 

derrick.agate@hopkinsschools.org
952-988-4118



Amy Tiedens 
MAPT Special Education Chair and Region 1 
Director – Covering the Mpls/St. Paul Metro Area
In May of  2017, I had the honor of  presenting the

MAPT awards to Special Education School Bus Drivers and
Bus Assistants. In 2017, we had 18 nominees representing
school districts from across the state of  Minnesota. The
award is sponsored by the Minnesota Special Education
Transportation Committee, in cooperation with the 
Minnesota Association of  Pupil Transportation.
All of  the winners demonstrated a commitment and

dedication to their school district’s mission to deliver 
superior services, respect and patience to every student they
work with on their school Bus. Each award winner 
displayed their true compassion and professionalism 
towards the students, staff  and parents they work with and
the school districts they serve.
The first place Special Education Bus Driver award 

winner, Niaz Hasan, had five nomination forms submitted
by five separate Osseo Bus assistants he has worked with
through the years. Here is what his current bus assistant
had to say about Niaz: “Niaz truly cares about his students
and the families. He gets to know about their needs and 
behaviors.  He’s always respectful and compassionate.  On
an icy day, he got out of  the bus at each student’s house
and walked up to the door and helped them to the bus, to
ensure no one would slip and fall.”
Heidi Rogers, the first place Special Education Bus 

Assistant winner, had a co-worker state this in her 
nomination form: “Heidi agreed to take on a high needs
students who had a history of  spiting, kicking and hitting.
Heidi took the time to get to know the student, asking
school staff  for ideas on how to make the bus ride 
successful for the student. By Heidi taking the time to 
better understand the needs of  the student, he has had an
immediate change and all the students on board now have
a successful ride to and from school.”
The nominees were nominated by their supervisors,

safety trainers and co-workers. Members of  the MAPT 
Special Education Transportation Committee judged the
submitted nomination forms for the drivers and the 
assistants.  
I encourage school districts and bus companies to

nominate deserving special education drivers and 
assistants for the 2018 awards this coming spring.
Congratulations to all of  the 2017 nominees and to

each 2017 award winner!

Email Amy at ASTiedens@district287.org

Minnesota Special Education Transportation Committee 
2017 Bus Driver and Bus Assistant Awards

Pictured left to right: Amy Tiedens, Niaz Hasan (first place 
winner), Heidi Rogers (first place winner), and Shawn McNeilan
(Osseo Transportation Coordinator and supervisor).

Pictured left to right: Amy Tiedens, Mike Reeves (third place 
winner), Michelle Axell, Teresa Schrempp and Joanne Ekert
(287 staff)

2017 Award Winners
Special Education Bus Drivers:
First Place: Niaz Hasan 
First Student/District 279 Osseo Schools
Second place: Naomi Hanson
District 272 Eden Prairie Schools Transportation
Third Place: Mike Reeves
District 287 Shuttle Driver/Bloomington Schools 
Transportation

Special Education Bus Assistants:
First place: Heidi Rogers
District 279 Osseo Schools
Second place: Luella Henning
District 11 Anoka Hennepin Schools
Third Place: Jorea Pickford
Park Adam Transportation



Minnesota Association for Pupil Transportation recently rolled out a new and improved website that promises to
streamline membership, event registration and getting you news and what you need to know quicker and easier.
Thank you to webmaster Dillon Lahaye for his continual work on the website, developing the design, 

consolidating and gathering information, and much more!

A few highlights of  the new site include:  
- User friendly interface
- Consolidated information
- Strong presence of  the history of  MAPT 

Check out this new creation at www.mnapt.org. 

Have You Checked Out Our NEW Website?

for your students l for your colleagues l for your profession l for yourself
Become a member of  MAPT today

www.mnapt.org



By John Thomas
Transportation Coordinator
Eastern Carver County Schools
Many of  you have heard of  the Volkswagen settlement

and the money that is earmarked for the State of  
Minnesota. If  you haven’t heard of  the settlement, you can
visit the Minnesota Pollution Control Agency website and
read up on it. 

Here’s the link: 
https://www.pca.state.mn.us/air/volkswagen-settlement.  

Here’s a brief  overview and an update 
on where the process is at:
Volkswagen was found to be in violation of  the federal

Clean Air Act by selling cars with diesel engines that emit
air pollution over the legal limit, and having a hidden 
program in the computer system that would report a fake
result when tested for nitrogen oxide (NOx). The penalty
for the illegal activity was a $2.9 billion fine, put into an 
environmental mitigation trust fund to be shared among all
of  the states.  
It was determined that Minnesota will receive $47 

million of  the fine, and the MPCA was assigned to develop
a plan and procedure for distribution these funds.  
There are specific details in the trust fund that dictates

how the funds may be used. The main focus is to further
reduce NOx emissions in the state, but there is also some
circumstances where money may be used to more broadly
benefit Minnesota as a state. Specific to our industry, school
buses were identified as an approved project for repowering
or replacing of  diesel engines with new diesel or alternative
fuel, or all-electric engines or vehicles.  

Over the past six months, the MPCA has worked 
diligently to prepare Minnesota’s proposal to the trust
group on how we will use the $47 million. They created a
focus group comprised of  a wide range of  representation
from public and private groups, they’ve held public forums
to present the progress on the application, and they’ve held
public listening sessions to allow groups or individuals to 

comment on how the money should be used and the
process on how it can be requested. 
Once again, if  you visit the website at the MPCA, you’ll

find an excellent history of  all of  the work that is being
done and all of  the comments.

So you may ask, when will the money be available? The
MPCA is in the final steps of  preparing their plan for the
use of  the funds. It’s anticipated that the plan will be 
submitted sometime before the end of  the 2017 calendar
year. Once the plan is reviewed and accepted, the money
will become available to the MPCA, and they will begin the
process of  accepting grant applications for disbursement.
If  all the goes according to schedule, the money should 
become available in the fall of  2018.
Once the money is available to Minnesota, the MPCA

will communicate to the public what the money can be used
for and how to submit a grant request.  It’s anticipated, that
there will be money available to assist with the purchase of
new alt-fuel school buses such as propane or CNG 
powered. It’s also believed that electric school buses will be
identified as an acceptable purchase.  
Some of  you may be aware that the first all-electric

school bus is operating in the Lakeville School District this
fall, and some of  the school bus manufacturers will be
rolling out more electric buses next year. There’s quite a bit
of  interest and excitement both on the state and federal
level in regards to electric vehicles. Stay tuned...

Email John at thomasjohn@district112.org

Check this out...
MAPT Lobbyist Brad Lundell shares his thoughts on the
settlement in his article on Page 8 of  this newsletter.

Volkswagen Settlement Update



By Brad Lundell
Lobbyist on behalf  of  MAPT
The 2017 legislative session was very productive

when it came to pupil transportation issues. MAPT had
a lot of  success in getting the school bus trespass law
and the law that will allow school buses to make stops in
right-hand turn lanes passed, but there is so much more
left to be done.

The first order of  business will be to clarify the 
language allowing school buses using right-hand turn
lanes for stops. There is some confusion surrounding
the statute and language will have to be added to the
legislation passed last season to make it clear that school
buses can use these lanes statewide without seeking 
approval from local law enforcement. Currently, transit
buses can use these lanes and are able to re-enter traffic
from them. It was believed that the language passed last
year put school buses into the same category of  vehicle
regulation, but it turns out that there needs to be 
additional language to clarify the status of  school buses
and make certain that the right-hand turn lane can be
used for bus stops.

Another issue that keeps coming up that will 
require attention is that of  stop arm violations. Drivers
throughout the state continue to ignore stop arms and
eight-way lights and the number of  violations continues
to rise.  Unfortunately, local law enforcement is often
hamstrung in its efforts to help reduce these violations
as county and city attorneys are often reluctant to press
these matters. That leaves the industry with the task of  
looking for new options to help reduce these violations.
There is one legislator that is looking for ways to add
more lights to the back of  school buses to help drivers
see school buses. Whether that would decrease 
violations is of  some question, but there would be no
doubt that buses would be more visible on the road.
Another approach may be to seek funding for a series of
public service announcements to better educate the 
public about the stop arm law.

Propane and electric school buses will also be an
item of  interest in the year ahead. The Volkswagen 
settlement that will provide Minnesota with close to $50
million in funding to help reduce carbon emissions
should be finished soon and it will be interesting to see 

what types of  programs Minnesota will employ to meet
the goal of  lower emissions. MAPT has been very active
in the promotion of  propane buses and incentives to get 
districts and contractors to convert their bus fleets to
propane from diesel.  Any level of  funding that would
come from the Volkswagen settlement would be a shot
in the arm for this effort.

These are just a few of  the items that will be 
discussed in the coming year on school transportation.  
I welcome any comments and questions you might have
on these and other matters.  
As always, I want to express my appreciation for the

hard work performed by transportation professionals
throughout the state and further say how much I enjoy
working for MAPT.

Call Brad Lundell at 
612-220-7459 
or email 
lundelllegislative31
@gmail.com

MAPT’s 2017 Legislative Update



By Keith Paulson
Transportation Director
Anoka-Hennepin Schools

Right turn lane changes
With the law changes we are looking at which right

turn lanes we can use four ways. Switching to the eight
lamp warning system will stop traffic; however, it not 
always the safest method. Not all right turn lanes are
created equal. I will update you as we move forward on
our evaluation of  each right turn lane bus stops.
The biggest piece associated with the right turn lanes

is the newfound law that requires school buses to turn
right if  they enter the right turn lane. We understand
that if  the right turn lane is signed “school buses 
exempt” the bus and merge back into the traffic lane
after servicing the bus stop.  
We have worked with both our counties to allow

buses to use the right turn lane and merge back into
traffic. One county was very good and has posted the
signs were we needed them. The other county disagrees
with the signage requirement and believes schools buses
can merge back into the traffic lane. For the second
county we are not stopping in right turn lanes - but 
having buses park back and having students walk to
their cul-de-sac. This is not ideal - but it does follow the
newfound law.  
I am hoping we can get legislation this session that

will provide statewide approval for school buses to
merge back into the travel lane after dropping servicing
the bus stop.  This would be similar to how snowplow
and MTC vehicle are exempt. We will keep you posted
on this.

And the driver shortage deepens 
This fall we’ve been working harder than ever to fill

or cover everything. Our contractors are getting routes
done, but athletics continue to be a struggle every day.
We are able to provide students access to games - but
not always on their schedule.  

Bus companies continue to work hard to bring new
drivers online, while the office and shop staff  continue
to drive. There’s a tremendous effort by all school bus
staff  to make things happen for kids.
We also know the issue is not isolated to the Anoka-

Hennepin School District or to just school bus drivers.
We are challenged every day in many departments and
positions in the school district - including bus 
paraeducators. Nationally school districts have delayed
the start of  school or pulled back on transportation
services.   
I applaud our dispatchers, mechanics and office staff

who continue to make it happen every day. They are
driving and doing their regular work as well. They are
putting on long days to serve our kids. The downside to
this is they are putting on long hours and it is difficult to
keep the billing processes and have spare drivers on
hand. This is a difficult pace to maintain 
To help meet the demands, we have taken some

routes that have run in big buses and put them in Type
III school buses. The low-density desegregation or low
number special education routes allowed us to convert
some yellow bus routes to vans that can meet the needs
of  students.  We have also transported tennis teams or
smaller number teams in Type III vehicles to/from their
events. One day we had 17 type III vehicles 
transporting teams.
Staffing both short-term and long-term is one of  the

biggest issues we are working on. We continue to look
for and find solutions short term and long term to 
better respond to our customers requests.  
I wish you all the best as you continue to find ways to

serve students.

Email Keith at Keith.Paulson@ahschools.us

Keith’s KornerKeith’s Korner
Turn Lane Changes, Driver Shortages



DDeeaaddlliinnee::
MMaarrcchh 3311,, 22001188

QQuueessttiioonnss??
CCoonnttaacctt  CCiinnddyy MMccKKaayy

CCiinnddyy..MMccKKaayy@@ffrriiddlleeyy..kk1122..mmnn..uuss
776633--774422--77883300//776633--550022--55002266

WWhhaatt IIss IItt??WWhhaatt IIss IItt??
A design contest to encourage students to THINK about all elements of school bus safety. The
contest presents opportunities for school bus safety activities, as well as provides an opportunity
to discuss pupil transportation safety themes while working on, or critiquing, student posters.

WWhhoo MMaayy EEnntteerr??WWhhoo MMaayy EEnntteerr??
The School Bus Safety Poster Contest is open to all K-12 students.

RRuulleess::RRuulleess::
The 2018 theme is: “MMyy SScchhooooll BBuuss,, TThhee SSaaffeesstt FFoorrmm ooff SSttuuddeenntt TTrraannssppoorrttaattiioonn!!” This theme
must appear in writing or printing on all posters submitted. Drawings must be original, correct in
safety concept, and the exclusive work of the student entering the contest in idea, design and 
execution. All artwork should be positive in approach, demonstrating only proper school bus
safety behaviors. At least a part of a yellow school bus must be present in the poster. Visit
mnapt.org for an entry form. All participating schools will be sent a link to vote in April 2018.

PPrriizzeess::PPrriizzeess::
The student in the winning grade from each category will receive a certificate of
recognition and a $35 gift card to Barnes & Noble. If the entry is forwarded to 
the National Contest, the student will receive, instead, a $50 gift card from
Barnes & Noble. National Contest awards cash prizes. Top State winners 
will also be invited to and recognized at a Minnesota Twins game.

2018 Poster Contest



Cindy McKay 
MAPT Poster Chair & Transportation Coordinator
Fridley Public Schools 
This year, 113 students participated in the 2017 School

Bus Safety Poster Contest and almost 900 online votes
were cast for winners! 
Once again, we were impressed by the talent of  our

students and the entries received. A special thank you to
the 12 school districts that participated!
Four Minnesota students were chosen to move on to

national competition for their winning poster designs.
They are: Samuel Coleman, second grade, Madison 
Elementary, Anoka-Hennepin Schools; Evan Sailer, fifth
grade, Reinertsen Elementary, ISD 152; Marissa Woods,
seventh grade, Coon Rapids Middle School, Anoka-
Hennepin Schools; and Aaron Clark, transition, 
Edgewood, Intermediate District 287.
The Minnesota School Bus Safety Poster Contest is

held each year cooperatively by MAPT and MSBOA to
raise students’ awareness of  school bus safety in a fun and
creative way. 
The theme for 2018 is ‘My School Bus: The Safest

Form of  Student Transportation!’ The contest is open to
all K-12 students in the State of  Minnesota. The 
contest presents opportunities for school bus safety 
activities, as well as provides an opportunity to discuss
pupil transportation safety themes while working on, or
critiquing, student posters.
The poster contest has proven to be a lot of  fun for

teachers and students. Schools can submit the top three
from each grade (K-12) to the State contest in April. One
idea is for bus drivers to get their route to participate in the
contest and send their top three on to state competition. 
Once all submissions are received, voting is done

online. Members will be sent a link to participate. 
Posters are due March 31st. The top three from all

grades (K-12) in the state are invited to a Minnesota Twins
Game in August, sponsored by the Minnesota State 
Patrol and other sponsors. National competition is done in
October of  2018 and the poster will be used in the School
Bus Safety week in 2019. Our state will send one winner
from each division to nationals.
For more information, check out the flier on Page 8

of  this newsletter. Additional details - including the full
list of  rules - can also be found on our website at
www.mnapt.org. 

Email Cindy at cindy.mckay@fridley.k12.mn.us

Participate in the 2018 School Bus Safety Poster Contest

Thank you to these school districts for their 
participation in the 2017 Bus Safety Poster Contest:

qMoorhead Schools q Crosby-Ironton Schools
qMadelia Schools qWindom ISD 177
q Fridley Public Schools        qMarshall Schools
q Osseo Area Schools           q Forest Lake Schools 
q Intermediate District 287   q Rockford Area Schools  
q Anoka-Hennepin Schools  qWhite Bear Lake Schools 
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2018 Membership Dues

Minnesota Association for Pupil Transportation
Invoice for Membership Dues

Name

Employer

Job Title

Street Address

Email Address

District #

City/State Zip Code

Work Phone Cell Phone

Membership Fees: Category Fee Please Mark (�) Please Circle

MAPT Base Membership $60 New - or - Existing

Industry/Vendor $60 New - or - Existing

Forms and payment can be mailed to MAPT Attn: Thomas Berlin at 1667 Snelling Avenue North, St Paul, MN
55108. We accept all major credit cards by calling Thomas at (612) 213-2887. When payment is received, your 
membership will be activated. Memberships run the calendar year. 

Please direct questions to: Cindy McKay, MAPT Membership Chair        
Email: Cindy.McKay@Fridley.k12.mn.us             Phone: (763) 502-5026

Please help us keep your information current:


