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T h e  N e e d  f o r  t h e  E v a l  L a b

– –

How do strategic learning and evaluative thinking work in practice, and

can they provide feasible and useful ways of fostering learning in

nonprofit organizations?

C o n t e x t

W h a t  i s  t h e  E v a l  L a b ?
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O u r  T h e o r y  o f  C h a n g e

Evaluation is less

intimidating and more

useful to practitioners...

...practitioners are more

likely to use evaluation for

learning and improvement.

Practitioners are able

to navigate the larger

social system...

...they are better able

to make informed

strategic decisions.

If Then

If Then
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U n d e r l y i n g  P h i l o s o p h y

A d a p t a t i o n  a n d  F l e x i b i l i t y

C o n t e x t u a l i z e d  L e a r n i n g

C o m f o r t  w i t h  U n c e r t a i n t y

B r o a d  U n d e r s t a n d i n g  o f  E v i d e n c e

C r i t i c a l   T h i n k i n g
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S t r u c t u r e

The Eval Lab was specifically targeted towards individuals who were

curious, open-minded, critical, reflective, and willing to embrace

uncertainty.

E v a l  L a b  1 . 0

P a r t i c i p a t i n g   O r g a n i z a t i o n s
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C u r r i c u l u m

Session 1 Session 6Session 2 Session 5Session 3 Session 4
Foundation

Building:

Orientation and

Context

Exploring

Complexity and

Outcomes

Building Learning

Frameworks

Exploring

Strategy

Asking the

Difficult

Questions

Celebrating Our

Learning

Participants
became

familiarized with
the Eval Lab and

started to explore
the role of

learning in their
own contexts.

Participants
explored the

implications of
learning within

complex
environments.

Participants
created flexible
learning plans
that supported
their individual

and
organizational

learning goals and
intentions.

Participants
learned about

emergent strategy
and started to
make sense of

information
gathered through

data collection
processes.

Participants had
the opportunity to

ask an 'expert'
their confounding

questions and
share this learning

with others.

Participants
reflected on their

learning
experiences

during the Eval
Lab (including
suggestions for
improvement).

Tools and
Concepts

Tools and
Concepts

Tools and
Concepts

Tools and
Concepts

Tools and
Concepts

Tools and
Concepts

Purpose to

Practice

Adaptive

Cycle

Evaluation

and

Evaluative

Thinking

Collective

Impact

System 1 and

2 Thinking

Complexity

Attribution vs.

Contribution

Systems

Thinking

Iceberg

Analysis

Theories of

Change

Learning

Journey Map

ORID

Evaluative

Questions

Users and

Uses

Capturing

Data

Strategic

Planning

Cognitive Bias

Systems

Thinking

Empathy

Mapping

Design

Environmental

Scanning

Data gathering

methods

N/A N/A
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P u r p o s e

E v a l u a t i o n  o f  t h e  L a b

M e t h o d s
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M e t h o d s  ( c o n t i n u e d )
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L e a r n i n g
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I have a better understanding of what evaluation can achieve if you're

willing to open yourself up to learning.

                                                                                                 - Eval Lab Participant, 2018



1B r i t t n e y

Since joining Eval Lab the direction of my small non-

profit has drastically changed. I have a much clearer

focus on the impact I want to make and while the path

there is still uncertain, I know the future is bright

because while I’m in the muck I am getting busy

learning instead of just getting dirty!
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2A n g e l a

My previous brushes with developmental evaluation

excited me, but I couldn’t seem take the vital step of

actually engaging with the ideas. I needed the

framework of Eval Lab to be able to both make the

information accessible to me and provide me with

dedicated time to begin to use it.”
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3M a r g a r e t

It’s unfinished work yet, evaluation always

continues. I feel that now I have new tools to

work with in discussing and assessing ongoing

operations and new projects as they develop.
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S u m m a r y
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W h a t ' s  N e x t  f o r  E v a l  L a b ?

evallab.ca

14.

http://evallab.ca/
http://evallab.ca/
http://evallab.ca/
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