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By 
Scott Dulas 

   There is a distinct lack of leadership and togetherness in this country.  We should all be trying to 
make everybody's lives better.  Violence is not a solution, but a symptom of the problem.  We are 
all human.  We all have the hierarchical needs: air, food, water, shelter, sleep; then safety, esteem 
and love.  We should not stoke fear and anger.  We should encourage caring and love.  Though 
these midterm elections may be over, because we are so divided some people will be somewhat dis-
appointed and others very upset with the results.  We all need to take a deep breath and figure out 
how to move forward together. 
   In the past years management has seen the value of having a NALC steward as a witness to dis-
cipline.  The steward witnesses the discipline being issued.  After the discipline is issued and man-
agement leaves, the steward explains the consequences of the discipline and the discipline and 
grievance process.  The steward is able to calm the situation before the carrier goes back to the job 
of delivering the mail.  Please, if management issues you discipline and there is no steward as a 
witness, request to see a steward immediately.  There is a 14 day time limit in which to file a griev-
ance. 
   Route adjustments?  We have been scheduled twice this year for route inspections.  Those route 
inspections would include huge teams coming in a spending a week counting and several days on 
the street.  Twice the District Manager and the NALC agreed that instead of formal inspections, 
that would be extremely expensive, intrusive, and would result in dozens of grievances, we would 
have local adjustments.  This spring the ball was dropped and it was forgotten.  Then late summer 
we got very short notice that we were to have formal inspections.  I called our National Business 
Agent he talked to the District Manager and once again agreed to have local adjustments.  Jason 
Lagergren and Butch Wrazidlo worked over the course of two to three weeks and came to an 
agreement.  We sent it off to Minneapolis.  The Senior MPOO, Scott Manier, decided he didn’t 
like it for some reason.  I’m guessing he disapproved of the realistic numbers.  Routes should be 
adjusted as close to eight hours as possible.  So there will be no adjustments this year. I don’t 
know when management will schedule the next route inspections.  Nobody can do route inspec-
tions until next spring.  We may have a National level agreement on a joint route adjustment proc-
ess by that time.  We must try to get a joint process that works together to make the most accurate 
adjustments possible which would be beneficial to customer, carrier and management. 
   We are approaching the time of year where the Postal Office of Inspector General will be con-
ducting “integrity tests” on carriers.  OIG has purchased and will be placing gift cards of values 
between $25 and $50 in outgoing mail slots, collection boxes and single family mailboxes.  As a re-
minder we may not accept cash and we may not accept gifts of over $20 in value. 
   DMS.  This is the newest toy.  It really should be no surprise to anybody that we are being 
watched.  The NALC has been saying this for years.  Do your route every day as if you are being 
walked with, because with your scanner, you are.  Is the scanner completely accurate and infalli-
ble?  No.  If you deliver in a safe and accurate manner you will not be disciplined, and if you are, 
we will defend you to the of our best ability. 
   Thank you for all that you do.  Be safe and be smart. 
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 RETIREMENT & OTHER THINGS AS I SEE THEM 
Arden W. Stabs  

 Class of 2000 Retiree  
“When An Active Letter Carrier Dies” 

 Last month my article was what to do when a retired carrier passes away.  This 
month I will go over what steps should be taken when an active carrier passed away. 
1.  Notify the employee’s immediate supervisor, postmaster, and Human Resources 
Shared Service Center - (HRSSC) at 877-477-3273.  It is not necessary to have a death cer-
tificate to do so.  HRSSC will advise of any benefits payable, and of the right to apply for 
them.  They will provide and render assistance in completing the Application for Death 
benefits under the employee’s retirement system, Claim for Death Benefits-Federal Em-
ployees’ Group Life Insurance (also know as FEGLI); and Claim for Unpaid Compensa-
tion. 
2.  Notify the Thrift Savings Plan (TSP) at 877-968-3778. 
3.  Notify the Letter Carrier’s N.A.L.C. branch. 
4.  If the employee was a veteran, notify the Veterans’ Administration at 800-827-1000. 
5.  Call the Social Security Administration at 800-772-1213. 
6.  Notify banks and other financial institutions. 
7.  Notify insurance companies (life, health, home, automobile, etc.). 
8.  If the employee had a policy with N.A.L.C.’s Mutual Benefit Association, call 202-  
    638-4318, or write to MBA, 100 Indiana Avenue N.W., Washington, D.C. 20001- 
    2144 
9.  If the employee had health insurance through the N.A.L.C. Health Benefit Plan, call          
     888-636-6252.  If the employee had health insurance through another FEHB plan, call  
the phone number on the back of the insurance card. 
 Health benefit coverage for a surviving spouse and dependent children continues 
automatically if the employee had family coverage at the time of death, and if a monthly 
survivor annuity is payable. 
10.  Obtain a sufficient number of death certificates for your needs. 
If you should have any additional questions or problems, don’t be afraid to call the 
N.A.L.C.’s Retirement Department.  Toll-free 800-424-5186 Monday, Wednesday, and 
Thursday from 10 a.m. to Noon and 2-4:00 p.m., Eastern Standard Time. 
The N.A.L.C. Retirement Department can also be reached Monday-Friday from 9 a.m. to 
4:30 p.m. (E.S.T.) at 202-393-4695.  However, long distance charges may apply. 
 Our branch provides a bible of your desired denomination.  In most cases, a copy 
of this pamphlet will accompany the bible.  Our branch does not have a land line, so check 
the back of the Zenith Branch News for telephone numbers of branch officers, so they 
know what is going on, and may be able to provide additional help to survivors. 
 I realize that these are not happy things to write about, but if something happens 
survivors will have a pretty good idea of what has to be done. 
 Stabs out… 
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The mailman 
 I am a mailman.  Ok, the correct term is “Letter Carrier”, but most of the people on my 
route call me the mailman.  I know some female letter carriers who get upset being called the 
“mailman”.  Others could care less.  Mailman or letter carrier, we all know what we’re talking 
about.  That’s one of the best things about being a mailman: everyone knows what we do.  It’s 
not one of those jobs where, like Chandler on the show Friends, no one has even a minor under-
standing as to what you do.  Mailmen don’t sit behind desks manipulating numbers.  Mailmen 
deliver mail. 
 I, along with most of the people I work with, never planned to be a mailman.  When I 
took the aptitude tests back in high school I don’t ever recall seeing “Postal Worker” as one of 
my career options.   I came to the post office as many have come before—by accident.  I was 
working as a substitute teacher in the Twin Cities when I saw an ad in the paper that said some-
thing to the effect of: Good paying jobs in the USPS.  Thousands needed in Duluth, MN.  Ap-
ply today!  The jobs that the USPS was adverting were for something called a “Remote Encod-
ing Center”, or REC for short.  It was 1995 and the USPS was just moving into the phase of 
automated mail sortation with Optical Character Recognition (OCR) technology.  Basically, the 
job entailed sitting at a computer screen and typing in the address of a mail piece which was 
displayed on a computer terminal.  Back in those days the technology couldn’t read many of the 
mail pieces that were sent.  To put it even more basic: I was applying for a job where I was 
helping a computer that couldn’t read grandma’s shaky handwriting.   
  I got the job. 
 There are a few mailmen who always wanted to be mailmen.  They are a special 
breed.  Many of them start with a newspaper route.  Then they move up to pizza delivery.  The 
coup de gras is to work for the USPS.  That wasn’t me.  I planned to work at the USPS until I 
got a gig as an elementary teacher.  I’d spent all that money for a degree and  I figured I had 
better at least use said degree!  So, that was 23 years ago that I took the job at the REC.  I’m 
still here.  And now I’m a mailman.   Where did I go so wrong?  Or did I go wrong?   
I didn’t really know what a mailman did.  The examples on television weren’t helpful: Cliff just 
hung out in the Cheer’s bar, Mr. Mcfeely just seemed to hang out in Mr. Roger’s house.  New-
man spent his time figuring out how not to work and how to get Jerry to do his work for 
him.  TV makes it seem like being a mailman was a pretty easy gig.  It isn’t. 
 There are over 330,000 letter carriers.    Every one of us has a different story and yet 
every one of us has a very similar story.  We don’t have the glory of some of the other civil ser-
vants with ‘man’ at the end of their titles: policeman, fireman, garbageman.  But we do provide 
a service.  Sometimes it comes with heroics, but more often than not, it’s just a day where we 
deliver mail and parcels to homes and businesses across the country.  We’re mailmen.  People 
know what we do.  Or do they? 
 Continued next month... 
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Labor/Management Meeting Highlights 
October 17, 2018 

UNION AGENDA ITEMS: 
1.  Safety – a) floor plan and time clock in Rt. 811 case – This will probably not be completed before the end of 
the year. Tubs are still being stacked in the 811 case where the time clock is located. Laurie will work to have this 
corrected. b) Puzzle weights and cables for tires – puzzle weights for the FFV’s have been ordered and no one 
has requested them for the LLV’s yet. Five pairs of tire cables have been ordered; one pair will be sent to Mt. 
Royal for people to try. c) Resume monthly S&H meetings – A meeting was held last month but since we have 
improved it was unclear if monthly meetings will be held. This seems very counterproductive especially going into 
the winter months. Laurie will talk with the Plant Manager about this. d) Weather radios for supervisors – There 
were issues with flooding on Park Point in the recent storm and the carriers delivering out there said that manage-
ment didn’t check on them or give them direction. Laurie disagreed and said they did check on them and that the 
carriers should’ve called in as well. If the supervisors had a radio, they would be able to get text messages out 
quicker. Laurie will look into getting one. e) Plan for the ProMasters – People who will be assigned to them and 
their T-6’s will be trained. Four will be assigned and one will not. They won’t fit in the garage at Mt. Royal so they 
won’t get any. 
2.  CCA’s – a) Sunday delivery – CCA’s should be ringing the doorbell or knocking and are instructed to 
falsify scans using “access blocked” or “insufficient address” – This is happening at good addresses where ac-
cess is available. Parcels shouldn’t be left hanging out of mailboxes either. Laurie will talk to the Sunday supervi-
sor and try to come in and do a stand-up talk. There is pressure on the CCA’s to finish delivering by 6:00 so any-
thing that is leftover is scanned as above. There was discussion of them being productive on Sundays; it shouldn’t 
take 8 hours to deliver 50 parcels. There haven’t many job discussions so improvement has been shown. b) Dig-
nity and respect – We need to keep CCA’s, not tell them that they aren’t cut out for the job – Management 
must talk to CCA’s if they are struggling and show no improvement. The CCA’s must communicate what’s hap-
pening as well. Misdeliveries are also a problem. Laurie said she will deal with the issue. Not all CCA’s have left 
because they can’t do the job either. About 50% have left to pursue higher education or other careers.   
3.  Can we move the safety talk location or get better speakers? Most mornings clerks are still moving equip-
ment around and are throwing parcels – Videos were shown recently but no one could hear because it wasn’t 
loud enough. When we have important information to convey wouldn’t it be better to go into the training room? 
The projector works fine for slides or Power Points that don’t have sound. Laurie thanked the union for sharing 
their opinions and concerns but said this will not change and she will get better speakers and put them in the raf-
ters. She also said that employees can come in closer so they can hear better. She would like everyone to receive 
the same information, have comradery, and asked the union for their support. 
4.  A carrier was surprised when a supervisor gave out their personal cell phone number to another carrier. 
Can the supervisor not do this without asking permission first – Laurie was not sure what supervisors were 
giving out numbers. Some supervisors ask first while others don’t. This happens often at Mt. Royal. 
5.  Plans for holiday staffing; the CCA’s are working over 11 ½ hours already – We are in the process of hir-
ing now and will continue until we are at full complement. Laurie said she will see who is working more than 11 ½ 
hours and make the supervisors aware of this. She also said that she is not sure what the plan will be for delivering 
parcels. She will make an announcement once they know. 
6.  1017B – Unauthorized OT at Mt. Royal and the MPO – Laurie said the form is not utilized at the MPO. A 
grievance was filed at Mt. Royal but it was not known if it has been expunged yet.  
7.  Annual leave – Laurie received a call on the LMOU agreement. The disagreement was between Kathy Witke 
and the union and they want Laurie’s opinion. An agreement may be reached on the matter. 
8.  It has been past practice to have a steward witness discipline. It helps to explain to the carrier what will 
happen and calm them so they are better able to return to work – Laurie said that in regards to past practice, 
she hasn’t been here for any of this so she needs to know what the past practice is. There was discussion of disci-
plinary issues; it helps to have a steward present so they can help the employee understand what will happen and 
calm the situation down if necessary. The steward can also ask if they want a grievance filed and explain why it is 
serious. We all want what is best for the employees, both CCA’s and regulars. Laurie will talk to the supervisors. 
MANAGEMENT AGENDA ITEMS: 
1.  M-41 – The first two pages will be copied and passed out to all the employees to read and then they will be 
reviewed with everyone. 
2.  Peak – Laurie is trying to see how many vehicles we will be getting. We will have six ProMasters and some 
holiday vehicles. She will also be meeting about peak and holidays and the plan will take time to complete. She 

(Labor cont. page 6) 
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hopes to be able to share the plan by November.  
3.  Safety – There was discussion of reporting accidents timely. There was also discussion of the CARE program. 
The supervisors are required to observe employees involved before they have a CARE meeting. We will also shift 
our attention to issues dealing with peak season as there are more safety issues during that time. There was discus-
sion of the Plexiglas pieces for the LLV’s; we need more as some are scratched. They were taken away last year 
and it is only a rumor that employees can’t have them back.  
4.  Other issues – We will be converting one CCA and getting a transfer from mail processing. Route adjustments 
probably won’t happen before peak season. Laurie asked that the union let people know that they need to be care-
ful what they post on Facebook! The union has informed employees of this and will continue to do so.  

 

 
2019 State Convention delegate nominations 

 
 

As daylight savings time ends and we “fall back” to shorter days, we will spend more time driving after dark both 
on and off the job. Night driving is more dangerous than at any other time of day. Research shows that the risk of a 
fatality from a crash is three times greater at night. Depth perception and your peripheral vision can be compro-
mised and the glare from oncoming headlights can be blinding. You can also experience limited visibility even 
when you use your high-beam headlights. This creates less reaction time to obstacles/hazards in the roadway.  
 
Here are some tips from the National Safety Council to help keep you safe on the roadway.  
 

 Always practice defensive driving techniques. 

 Reduce your speed accordingly. 

 Minimize distractions such as cell phones. 

 Ensure your headlights and tail lights are clean. 

 Dim your dashboard. 

 Look away from oncoming lights. 

 If you wear glasses, be sure the lenses are anti-reflective. 

 Keep your windshield clean and streak free. 

 Slow down to compensate for limited visibility. 

 Allow for reduced stopping time. 

 Driving during evening rush hour can be especially hazardous especially in winter so use extra caution when 
returning to the office or heading home after work. 

 As we age, we may have greater difficulty seeing at night so be sure to have regular eye exams. 
Fatigue is another big risk. This can be caused from lack of quality sleep, long work hours, and sleep disorders. 
This puts everyone on the road at risk! Drowsy drivers are three times as likely to have a crash if driving while 
fatigued. Be sure to get 7-9 hours of sleep each night, stop every two hours to rest or take a nap if you need to, and 
travel during times that you would normally be awake. 
 

Stay Alert to Stay Alive! 

Safety Tip 

A motion passed to send ten (10) delegates to the 2019 State Convention at a cost of $450 for each delegate. Nomi-
nations were suspended until the November meeting. In order to be a paid delegate, candidates must have attended 
eight (8) meetings prior to the October 2018 meeting. Individuals wishing to be considered included:  Justin Cich, 
Scott Dulas, Richard Ellwood, Sheila Fawcett, Shawn Hansen, Troy Johnson, Dave Mayou, Mike Sylvester, and 
Joel Tracey. 

(Labor cont. from page 5) 
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NALC Branch #114 Meeting Highlights 
October 8, 2018 

Communications received:  Requests for donations and information from the Salvation Army and Second Har-
vest Northern Lakes Food Bank; request from Minnesota Citizens Federation Northeast to place an ad in the 
VOICE newspaper at a cost of $80; NALC Bulletin; minutes of the Central Labor Body meeting held on Septem-
ber 13; letter from the United Way Community Services regarding the Thanksgiving and Christmas Dinner Food 
Baskets and Kid’s Holiday Party. They asked that we submit names of any of our members who would benefit 
from these programs and for a donation; USPS Newsbreak regarding the contract driver who was killed when his 
vehicle was hit by a train in Eau Claire in September; requests for annual leave donations for incapacitated em-
ployees from around the district. 
Safety & Health:  Sheila Fawcett said that we have improved from 61 accidents at this time last year to 48 this 
year. We had 20 accidents in December last year alone so we will look for ways to improve. STF’s to the ground & 
sidewalk is the #1 accident nationwide so this will be a focus. She talked about lighted safety cones for park & 
loop routes in high traffic areas that are becoming available. Tony Williams, District Manager, said that he’s done 
street observations and that 85% of the people he’s seen aren’t following safety procedures. We must obey all traf-
fic laws!  It’s not okay to park on the wrong side of the street and throw on your flashers. Do your job correctly 
and drive around the block and park on the right side of the street. If they don’t fix things when you fill out vehicle 
repair tags, fill out a 1767. Employees are also told to drive vehicles until they die and then they might be fixed; 
this results in us driving unsafe vehicles! Employees are told to make up time which is not safe. Give management 
your estimate and stick to it. It’s up to us to talk to people who don’t know their rights. Keep an eye on CCA’s! 
Give them the help they need; be sure they know to request a steward if they are being talked to by management. 
As members we need to lead by example by following safety policies and practices. There was also discussion of 
DMS which monitors U-turns, backing, speeding, excessive breaking or accelerating, and too many left turns 
which are considered unsafe actions. They aren’t supposed to use this for discipline. This may stop some of the 
“runners” so it may not have the desired effect. There was discussion of management’s treatment of employees and 
if it will ever improve. The retirees stated that this has been going on for years and it won’t stop. Know your rights 
and exercise them. It was suggested to break open the sand bags and put them in tubs so they can easily be moved 
around. Sheila Fawcett talked about the cables for the LLV tires. She will request that we order some for carriers to 
try. They must be put on out on the street as you can’t drive over 25 mph with them on so not everyone may want 
to use them. 
Other business:  There are positions that we need to fill and opportunities for involvement in our branch, such as 
MBA/Health Benefits Representative and Communications Coordinator. Please see Scott Dulas if you are inter-
ested. Everyone was encouraged to invite two CCA’s to every meeting. MDA will be having a Muscle Walk up 
here in the summer. Route adjustments were discussed. Much of it is finalized and is in management’s hands now. 
We are looking at adding two routes and all the other routes will remain. OPS will be looking at what we’ve done 
and that’s where we might run into opposition. Numbers from last fall and carrier input were taken into considera-
tion. In regards to the JWIP, Chris Wittenburg said they will be starting with four sites across the country and he 
doesn’t know when they will get to us here in Duluth.  
State Convention: We will be at Cragun’s again next year. A motion to pay up to $450 in expenses per person to 
send up to 10 people was passed. Justin Cich, Scott Dulas, Richard Ellwood, Sheila Fawcett, Shawn Hansen, Troy 
Johnson, Dave Mayou, Mike Sylvester, and Joel Tracey would like to be considered as delegates to the convention.  
Legislative:  H. Res. 993 has a majority and Tina Smith has signed onto the companion bill in the Senate. It was 
felt that Amy Klobuchar handled herself with dignity during the Supreme Court justice hearings. There was a rally 
over in Superior against privatization of the USPS and there were about 20 people there. We didn’t have enough 
time to set up a rally here but there will probably be similar rallies in the future with the current administration. 
Scott Dulas will be sure that National sends us the info well ahead of time in the future so we can plan something.  
Membership:  Non-members are Randy Muench, Rodney Grotte, Lindsay Dean, and Quentin Upgaard in Silver 
Bay. We have had some conversions, Zach Friede, Adam Ludwig, Lucas Bennett, and Nick Follmer and some new 

(NALC cont. on page 8) 
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CCA’s have joined Nathan Irman, J. Ferkinstad, and Morgan Nygaard. 
Sick Report:  Patty Merrill is out. Mike Sylvester will be having three heart surgeries beginning in November.  
MBA/Health Benefits:  The position is open so if anyone is interested, talk to Scott Dulas. You must be a member 
of the NALC Health Benefit Plan to be the representative. Check the NALC and/or Branch websites for more in-
formation. There is a health assessment you can do online if you are a member. Open season is November 12 – 
December 10.  
Good of the Association:  Work hour trackers were passed out to the membership. Keep track of your time! There 
has been time clock fraud nationwide including Minnesota. The audit was discussed and Scott Dulas reviewed 
their findings. Problems included: record keeping violations (6); reimbursement of expenses need to have support-
ing documentation. Meal expenses need to state who was present, date, function, etc. Reimbursed auto expenses 
must include supporting documentation such as Google Maps and exact mileage. Food bank contributions must be 
approved. Checks received are split up and a vote must happen prior to this happening. Cash reimbursements for 
the Retiree Banquet need to be initialed or signed. Receipts must have exact dates. Per capita was listed in the 
wrong place on LM3. We also need to come up with a travel policy for conventions and trainings and have it in our 
bylaws. Our procedures are too vague and too broad so they must be specified. If they get enough people to sign up 
for informed delivery, they will charge for it increasing our revenue.   
Motions passed:  To place the ad in the VOICE newspaper at a cost of $80; to transfer $2,000 from the State Con-
vention fund to the Capital Improvement Fund to repay the borrowed amount; to pay up to $450 in expenses per 
person and send up to 10 people to the 2019 Minnesota State Convention; and to reimburse Dave Mayou $369.25 
for attending the 2017 MN State NALC Convention.  
 
 
 

(NALC cont. from page 7) 



9 

NALC ZENITH BRANCH 114 MERGED BUDGET 
YEAR    2017    2018   2019 

 
Dues per pay period                              $24.63              $25.20            $26.44 
Active Members                158                158                               155 
Retired Members                                                         75                                                                    75                                                 75 
INCOME 
Active Members                                                       $101180.04                                                      $103521.60                                  $106553.20   
Retired Members                                                      $900                                                                 $900                                             $900 
TOTAL                                                                    $102080.42                                                      $104421.60                                  $107453.20 
EXPENDITURES 
National (active). 3333                                            $33723.31                                                        $34503.75                                    $35514.18 
National (retired)@7.00                            $525                                                                  $525                                             $525 
State (active). 0286                                 $2893.75                                                           $2960.72                                      $3047.42 
TOTAL EXPENDITURES                        $37142.50                                                          $37989.47                                    $39086.60 
BRANCH BUDGET                                              $64937.54                                                          $66432.13                                    $68366.60 
CCA REFUND @$150 
Per annum at 27(33) CCAS                                    $4050(27)                                                          $4950(33)                                    $4050(27)
OFFICER EXPENSES 
President                               $2000                                                                 $2000                                           $2200 
Vice President                                                       $400                                                                   $500                                              $500 
Editor                                                                     $1200                                                                 $1200                                           $1200 
Recording Secretary                                              $800                                                                   $800                                              $800 
Treasurer                                           $1100                                                                 $1100                                           $1100 
Financial Secretary                                                 $450                                                                   $450                                             $450 
Food Drive Chair                                   $150                                                                  $150                                             $150 
Banquet Chair                                      $150                                                                  $150                                             $150 
Picnic Chair                                                            $150                                                                   $150                                             $150 
Health Benefits Rep/MBA rep                               $200                                                                  $300                                             $300    
Office Administrator                                              -                                                                         $200                                              $200 
MDA Rep                                                              $200                                                                   $100                                             $100 
LCPF Coordinator                                                 $100                                                                   $100                                              $100 
Publicity Coordinator                              $100                                                                  $100                                              $100 
Retiree Rep                                                             $100                                                                   $100                                              $100 
Postal Record Scribe                                               $100                                                                   $100                                             $100  
Trustees (3)                                                             $600                                                                   $600                                              $600  
Chief Steward                                      $1200                                                                 $1200                                             $1200 
Stewards(4)                                                             $3200                                                                 $3200                                             $3200 
Alternate Stewards (4)                                            $3200                                                                 $3200                                             $2800 
Sergeant at Arms                                                    $120                                                                    $120                                               $120       
Sick Committee Chair                                             $300                                                                    $300                                               $300 
Mt Royal Sick                                                         $75                                                                      $75                                                 $75 
Organizer                                           $200                                                                    $200                                              $200 
CCA Chair                                                             $300                                                                    $300                                               $300 
Union Closet Organizer                            $200                                                                    $200                                               $200 
DEDICATED FUNDS 
Entertainment                                                         $4860                                                                   $4850                                             $5150  
State Convention                                                    $3480                                                                   $3940                                             $3900 
National Convention                                              $6000                                                                   $6000                                             $7500 
Equipment Replacement                                        $660                                                                     $200                                               $240 
OTHER EXPENSES 
Training and Education                           $12997.54                $13862.13                                 $15486.60 
Sick Committee                           $1200                 $1000                $1000 
Zenith Branch News                           $3700                 $3700                $3700 
Labor Management                           $1300                 $1500                $1500 
Door Prize                            $660                 $660                $360 
Office Expenses                           $2700                 $2400                $2400 
Payroll Tax          $2200                 $2200                $2200 
Donations                            $1000                 $700                $700 
Organizational membership                          $1600                 $1600                 $1600 
Bonding                            $225                 $225                $225 
President’s contingency                          $250                 $250                $250 
Worker’s comp INS                           $300                 $300                $300 
Labor Temple rent                           $720                 $0.00                $0.00 
Food for Meetings                           $240                 $0.00                $0.00 
Web site cost           $200                 $200                $200 
Calendars                                      $800                $900 
For All Expenses                                     $66432.13                                 $68366.60
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Diversity and a Jolly Old Elf? 
By Kris Keppers 

 I’d like to start with a clarification on what (& who) the Diversity Committee is at the 
Duluth/Superior Postal Facilities.  Statements have been made about what the Diversity Com-
mittee does and how some consider it ineffective and useless. 
 Formation of the Committee began in Fall 2012.  It was a hard row to hoe laying a foun-
dation for what was needed specific to our area.  The committee is made up of 2 management 
positions and 7 craft employees.  These employees were not to just represent their respective 
unions but all employees from the craft perspective.  What you should know is that city letter 
carriers have remained the driving force in the group.  The personnel have continued to change, 
but letter carriers make up the largest portion continuing to care for the common good and to 
push forward to reach goals.  Today, there is one PM, one manager, 4 letter carriers, and one 
from maintenance.  The committee has seen changes in Postmasters/OICs through the years but 
has remained faithful to its original core values.  Those are to work for the employees by wel-
coming new hires into the local postal culture; to be inclusive and to value each employee’s di-
verse background such as heritage, religion, education, life skills, hobbies, etc; to team build; to 
promote the Postal Service in the communities we serve. 
 The committee members have fought hard to continue to grow & serve employees de-
spite hurdles.  They have been creative to make sure things get done with no funds (or their own 
funds) and many hours of their own time ‘off the clock’. 
 What has been done by the group?  New hires are given a neck gaiter as a welcome & to 
keep them warm their first winter; family outings are planned such as the Huskies Baseball day 
& family dinners at area restaurants; scheduling participation in community outreach events 
such as Children’s Museum Bubble Festival, Grandmas Marathon, Beargrease Sled Dog Mara-
thon, Christmas City Parade, Bentleyville Tour of Lights; and charity events like Bowling to 
Beat Breast Cancer, flood relief food drive and assisting with trail cleanup.  These efforts are 
inclusive and build team work and employee relationships while promoting the postal work 
force in the community.  In its early years, the committee continued to promote the need for a 
Mentor Program in order to retain new employees.  Their efforts went through several PMs/
OICs until the union & management came to an understanding & implemented a program.  The 
years of senior employee experience was of great value in training and mentoring new employ-
ees. 
 It may seem at times that the Diversity Committee is floundering but it continues to 
serve Duluth/Superior Postal employees to the best of its ability and sometimes against the 
odds.  But the effort is well worth the outcome.  Postal volunteers are seen as a power team 
when working community events and are given accolades for their tireless man hours.  Keep the 
faith.  The group works for your benefit! Your input is always appreciated. 
 Postal volunteers worked at 2 events to assist with the setup of the Bentleyville Tour of 
Lights at Bayfront Park.  A great deal of work was completed with fewer volunteers.  Thank 
you to Craig Gelineau, Theresa Beaulier, Anton Van Vlymen & Kris Keppers who worked 
with  UMD Softball team & students from Poplar WI on Sunday, September 30 from 8am to 
noon.  They constructed the tunnel from 5 Ave W to the Warming House.  Thank you to Troy 
Johnson, Marylee Johnson, Vern Keola, Kris Keppers & Anton Van Vlymen who worked on 
Sunday, October 14 on the tunnel section on the Pier B side of the park.  Kris & Vern worked 
until noon; Troy, Marylee & Anton worked until 4 pm. 
 The Bowling to Beat Breast Cancer event was a huge success.  It took place on Sunday, 

(Diversity cont. on page 11) 
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October 21 at Country Lanes Duluth.  This year 6 postal teams of 5 bowlers each participated in 
the event.  That’s 30 bowlers—our largest group ever!  Donations of 2 baskets of items were 
made by postal people to include Breast Cancer stamps, a mug, a Breast Cancer Stamp t-shirt & 
a Postal tote bag.  The group had a good deal of fun while supporting this worthwhile char-
ity.  Thanks to all who participated and helped make this a success. Fun to bowl with you again, 
Kathy!! 
 A community outreach event is planned for Wed, November 7 at Bayfront Park from 5-
7 pm to benefit the Salvation Army holiday toy/food drive.  The Red Kettle Kickoff event will 
have a space for our newest postal vehicle with volunteer personnel giving out stickers, a color-
ing page, & playing a ‘Toss the Parcel’ game with visitors.  Thanks Emily Davis for transport-
ing the vehicle & assisting with the project. 
 The Annual Christmas City of the North Parade is scheduled for Friday, November 
16.  Postal people are needed to walk with 2 postal vehicles to hand out candy & collect ‘Letters 
to Santa’ along the parade route.  Families are welcome, but there is limited seating in the 
pickup truck for the little ones.  Dress in uniform with satchel and dress warm.  Sign up sheets 
are posted at each office.  Help is needed on that night to light up the vehicles at VMF prior to 
the parade at 4:30pm.  Carpooling to the parade start point will be arranged nearer the date.  We 
need to be in position on London Rd/15 Ave E by 6pm.  Please join us as we kickoff the holi-
day mailing season. 
 The 15th Bentleyville Tour of Lights opens on Saturday, November 17 and runs through 
December 26. Postal volunteers will man the ‘Live’ event on Sunday, December 2 from 4-
9pm.  Our group of postal employees, retirees & families will serve visitors in most positions at 
the Tour of Lights.  42 postal volunteers are needed for the event.   
 Sign up sheets are up at all stations.  As of this date, volunteers are still needed as: 1 
Santa Helper, 2 Greeters, 5 Costumed Characters, 5 Handlers.  Filled positions are: Cookie 
House, Popcorn Box, Marshmellow Hut, Firepits, 1 Santa Helper, 5 Costumed Characters, 5 
Handlers.  Thank you to everyone who signed on as a volunteer.  
 This is a big night for us and your time and commitment are greatly appreci-
ated.  FYI:  Do not wear a postal uniform for this event.  Please dress for the weather.  This is a 
‘Firm’ commitment.  If you cannot make it on that night, you need to provide a replacement for 
your position.  Contact Troy Johnson @ 348-8106 with any questions or for info. 
 The Diversity Committee may find the projects, dates, & events, but you all are the driv-
ing force that ensures success.  Thanks to all for your continued support, good hearts, & posi-
tive energy!! 
  Wishing Fall lasted longer........Happy Holiday Season!  HoHoHo!  Santa’s on 
his way—?? 

Retired Postal Guys breakfast at the Chalet on 
Miller Trunk, 8am on Monday, November 19. 

  
Retired Postal Gals lunch at Grandmas Canal 

Park, 1pm on Sunday, November 18. 

(Diversity cont. from page 10) 
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Dig the D.R.T.! 
PS Form 3189 : Temporary Change of Schedule for Personal Convenience 

By Joel Tracey 
 
What’s the D.R.T. you say? Why that’d be the Dispute Resolution Team (D.R.T.), one of 

the steps at which a grievance may get resolved. Recently Branch 114 received a grievance deci-
sion from the Northland District D.R.T. that I’d like to highlight for you. 

PS Form 3189, used to request a Temporary Change of Schedule for Personal Conven-
ience, may be used by career carriers to request an earlier begin tour on a particular day. Say you 
have a family function coming up that you’d like to get to after work, and starting work a half 
hour early would guarantee that you’d be able to attend. If you fill out the form and get it ap-
proved, you get to start early AND are limited to 8 hours of work for that day. This is an accom-
modation for the carrier in which management has to provide auxiliary assistance for the carrier 
should they need it to make 8 that day, and thus the decision to grant or deny the request lies with 
management. In the past, supervisors considered the request and they were commonly granted.  

Recently, carriers have been told that lower level supervisors are no longer allowed to 
grant or deny these requests and that only the Postmaster or Supervisor Chris Whorton can con-
sider them. Why this is we’re not really sure, but regardless, a grievance was initiated when a car-
rier’s request was denied by Supervisor Whorton in the beginning of September. The carrier sub-
mitted PS Form 3189 and was told that in order to gain approval, the carrier would have to com-
mit to having an 8 hour day without assistance on the requested day. The carrier would/could not 
make that commitment and as such was given a verbal denial. Management never did fill out their 
portion of the form. 

The DRT decision found “PS FORM 3189 specifically instructs Management to give a rea-
son for their disapproval…The rationale given for the denial was unreasonable. The grievant 
could not be expected to give an accurate estimate of his workload for the following day without 
knowing the mail volume and other factors affecting his route.” and further instructed 
“Management cease and desist from denying schedule changes on PS Form 3189 in an arbitrary 
and capricious manner.” This decision was not just the whim of the D.R.T., but was based on con-
tractual rights defined in other precedent setting grievances; including the responsibility that 
management “may deny change of schedule requests only after considering operational needs spe-
cific to the request and weighing them against the needs of the employee making the request. The 
basis for denial of the request must be specifically stated.” The precedent setting grievance just 
referenced by the D.R.T. team also established that the weighing of operational needs against the 
employee’s needs “should be done in consultation with a union steward whenever practicable.” 

So where do we go from here? Exercise your rights! If there’s a day you would like to start 
early and be limited to 8 hours, submit a completed PS Form 3189, Request for Temporary 
Change of Schedule, ahead of time. If not given a response upon submission, ask when you will be 
given a response. Ask them to furnish you with a copy once they have completed their portion of 
the form. If denied and no reason is given on the form, ask why you are being denied and request 
that that reason be included on the form. Regardless of the reason provided for a denial, ask to 
consult with a steward regarding the denial. Together, you, your steward and your supervisor can 
ensure your needs are being weighed against operational needs specific to the request. We won a 
similar grievance in 2011, and we will win future grievances if management doesn’t adhere to the 
D.R.T.’s decision. Let’s all work together to make sure they do. 
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Phone: (218) 576-5300 
E-mail: jennsbro@yahoo.com 

Officers and Stewards of NALC  Branch 114 Merged 
(218) 727-4327 

 
 
 

 

Officers 
President: Scott Dulas                      260-8976 

Vice-president: Jason Lagergren           343-6851 

Chief Steward: Jason Lagergren         343-6851 

Recording Sec.: Sheila Fawcett        591-1988 

Financial Sec.:  Shawn Hansen        310-0458 

Treasurer: Mike Sylvester                428-7344 

Health Ben. Rep: vacant  

MBA Rep: vacant 

Trustee:  Richard Ellwood                310-7767 

Trustee:  Troy Johnson                     348-8106 

Trustee: Joel Tracey                          348-1420 

Sgt. at Arms:  Anton Van Vlymen 260-6466 

Organizer:      Dave Mayou               348-3394 

Sick comm:     Lynn Bibeau-Lund    391-3386 

CCA comm.:   Adam Ludwig            721-7280 

Uniform Closet Coordinator: Julie Godfrey 391-4304 

Stewards 
Main Office 

       Mike Sylvester             428-7344 
      Jason Lagergren          343-6851 
 *Alternates   
       Joel Tracey                 348-1420 

 Mt. Royal 

         Dave Mayou                348-3394 
  *Alternates 

       Shawn Hansen              310-0458 
         
Two Harbors 
       Mike Harris                   (218) 830-0038 
        Alt-Dave Stanko           834-2569  
Silver Bay 
        vacant  
*Alternates will fill in when stewards are on sdo, al, 
sl, or on union business. 
 


