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Woolworths Caltex Deal 

 

Woolworths and Caltex have entered into a deal whereby Woolworths will provide all of the 

groceries for the Caltex stores.  This is a 15 year ‘wholesale’ agreement. 

Our understanding of the situation is: 

• all grocery goods sold in any Caltex/Woolworths petrol forecourt will be provided by 

Woolworths, 

• Caltex are seeking to continue the relationship with suppliers in regard promotional 

and POS investment, 

• Woolworths are requesting that all supplier trading terms, rebates and deductions 

are applied to the future Caltex volume. 

There are a number of issues that we have identified: 

1. The supplier’s commercial arrangement with Caltex has materially changed.  This 

would be grounds to either terminate or materially review the commercial terms 

with Caltex 

2. The Grocery Supply Agreement (GSA) suppliers negotiated with Woolworths, is 

typically explicitly, or implicitly for the supply of groceries to the Supermarket 

business.  The supply of product to Caltex via Woolworths is Wholesale business.  

Suppliers Woolworths terms typically make no provision for wholesaling.  

Woolworths endeavours to by ‘default’ include wholesale within an existing GSA 

could be interpreted as a unilateral variation to the GSA.  This would be a breach of 

the Code. 

3. Money invested through Trade Spend (Coop), funds that are typically deducted from 

remittance, are generally invested to deliver a commercial return through 

supermarket initiatives and activities.  The application of these discounts to the 

wholesale business, where there is no such in store activity, would be deemed to be 

both unreasonable and (the retailer/wholesaler) not acting in Good Faith.  Again, this 

would likely be breach of the Code. 

4. The range of products sold through Caltex stores is materially different to the range 

stocked by Woolworths.  Suppliers have already been notified of Caltex de-lists as a 

result of this disparity.  This would be reasonable grounds to both challenge your 

existing agreements with Caltex and reject the proposed Woolworths position. 

 

Early indications are that Woolworths will not be providing any data that would identify the 

supplier’s volume being shipped through their Wholesale business.  As such, this makes it 

impossible to identify which elements of the invoiced sales should have supermarket terms 

applied to them, and which not. 
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Suggested actions: 

1. Respond to Ian McDonalds communication of 4/10 rejecting that you are not 

agreeable to the application of supermarket trading terms to the wholesale business 

until you have completed a thorough review of the situation. 

2. Communicate to Caltex that you are reviewing the situation and considering your 

current terms position with Caltex. 

3. Evaluate the overall impact of this change and establish the optimum negotiation 

position. 

 

We would strongly suggest that just ‘agreeing’ to Mr McDonald’s request would likely not 

serve the suppliers best short, or long-term interests. 

If you would like help in either understanding the implications of this move, or working 

through the best responses, then please give us a shout.  As you can imagine we have 

started working through this with a number of suppliers!!! 

 

 


