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Disclaimer

The white paper prepared by PHOENEX team is for elaboration,

description and for informational purposes only presented to potential

participants of the platform and those interested to contribute to its

development. It is not an offer or a solicitation to buy or sell any securities

or to invest in any financial instrument. Certain disclosures,

approximations, and financial information contained in the white paper

constitutes forward-looking statements. Such forward-looking statements

carry risks and uncertainties, which may cause actual outcomes to differ

significantly from the initial estimations. The information and graphical

contents contained in the white paper should not be construed as a

guarantee and is subject to change with prior notification.

Abstract

PHOENEX is a hybrid-decentralized exchange built for real-time,

trustless, highspeed trading experience with integrated blockchain

settlement features. Users login using their email address or phone

number and added layer of security, with deposits and withdrawals done

through the blockchain without limit, while a centralized layer enables

users to trade at high speeds without waiting for transactions to mine,

create multiple orders and cancel orders instantly without gas costs.



Challenges

Suboptimal architecture

Many of the existing cryptocurrency exchanges today are built on the fly without much of

careful planning. They often take the simplest approach to get the system up and running,

without taking into consideration the compounding load as traffic grows. Furthermore, layers

of security that some exchanges integrate in the system add to the complexity resulting to

slower trade speeds and delays in relaying information to the user interface. The flaws in the

system create a ripple effect which ultimately leads to poor customer experience.

For a cryptocurrency exchange to have a long-term success, it must be built with end users in

mind, taking into account the right level of security, speed, efficiency, and scalability.

Lacks portfolio tracker

All cryptocurrency exchanges today have one thing in common: they all lack the option where

users can see their buy price alongside the current price. Our team believes this is one critical

aspect that every exchange must have.

This becomes especially handy for long term hodlers. Using this view, they can quickly check

how much they gained or lost in just a quick glance without having to move from one tab to

another just to compare their buy price and the current price.

Poor customer service quality

A comprehensive understanding of investors and traders’ wants and needs is paramount in

running a successful exchange. Their time and money are at stake and slight delays in

attending to customer incidents can be very costly for both parties.

PHOENEX Exchange is built with end users in mind. In line with this, incidents raised by

users will be handled promptly by people who have first-hand knowledge about the system

and excellent customer service skills.
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Challenges

Expensive fees

Exchange fees can be very expensive, from trading fees to withdrawal fees, especially to

small investors and traders who only wish to get some returns on their investment. Moreover,

some established cryptocurrency exchanges can charge ridiculous amount in order for a

token to be listed in their system. All of these seems widely accepted in the cryptocurrency

space and it seems reasonable too.

After all, running an exchange is expensive and ICOs can be immensely profitable. However,

we believe that charging high exchange fees and listing fees has the tendency to scare away

investors and traders, and high-quality, bootstrapped projects and at the same time arouses

temptation to list low-quality projects in the desire for more revenue.

Complex listing process

Listing requirements and process of many well-known exchanges are often tedious and

despicably difficult to accomplish. The process can take weeks or months without guarantee

of actually getting listed. Unfortunately, project developers and owners have no control over it

and they are at the whim of the exchange.

PHOENEX transforms this process and only requires vital information from the project team.

Service level agreements will be signed off to maintain quality and timely engagement

between our exchange and project team.
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Our Solution

PHOENEX Exchange platform will use a two-pronged approach when it comes to security.

The platform does not require KYC and users only need their email address and private key

to be able to start trading. The non-critical components of the trading process will be housed

centrally while deposits and withdrawals will be broadcasted to the network. Using this

approach, PHOENEX has the agility of a centralized exchange, at the same time the

transparency of a decentralized exchange.

The exchange platform will incorporate a portfolio tracker where users can see at a quick

glance the buy price, current price, volume, equivalent value in ethereum, and dollar, and last

but not the least the percentage gain/loss. This way, day traders and hodlers alike will no

longer have to navigate from one tab to another just to compare their buy price to the market

price, and most importantly to check whether they are gaining or losing money.

PHOENEX is built with the end users in mind. Customer service has a defined service level

agreement and standard across time zones.

Our fees are competitive and relatively low compared to other established exchanges. In

addition, using PHOENEX Token to pay for fees entails big discount. Lastly, new token listing

process is agile and streamlined. Project teams do not have to wait for weeks or months to

know the result of their listing application.

1. Users create an account 

in PHOENEX Exchange 

using email address and a 

strong password.

2. Users login to 

PHOENEX Exchange 

using their email address 

and chosen password.

3. A confirmation will be 

sent to the users’ email 

address to proceed login.

4. Users deposit their tokens 

from their wallets into the 

PHOENEX contract.

5. PHOENEX database is 

updated to record the 

users’ wallet addresses 

and coin or token 

balances.

6. Maker creates and 

submits an order which 

includes the price and 

amount of coins or tokens.

7. PHOENEX engine 

checks and confirms that 

the maker’s account has 

sufficient funds to perform 

the transaction

8. If the maker’s account 

has sufficient funds, the 

trade is marked as matched 

and the orderbook is 

updated.

9. Taker submits a 

matching order, creating a 

transaction with the same 

price and amount of coins 

or tokens less than or 

equal to maker’s order.

10. PHOENEX engine 

checks and confirms that 

the taker’s account has 

sufficient funds to perform 

the transaction

11. If the taker’s account 

has sufficient funds, the 

trade is marked as 

matched and the order 

book is updated.

13. PHOENEX database is 

updated to reflect the new 

balances of both the maker 

and the taker.

14. Users withdraw their 

coins or tokens from 

PHOENEX contract into 

their wallets.
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Revenue Model

PHOENEX revenue will come from the following sources:

Source Description

Exchange Fee

PHOENEX Exchange will charge a 0.15% fee per trade. 

Some variations to the percentage will be introduced 

subsequently, e.g. volume-based tiering, maker-taker, 

zero fee promotions, etc.

Margin Fee
A fee or interest will be charged on the

borrowed amount.

Withdrawal Fee A small fee will be charged for withdrawals.

Listing

PHOENEX Exchange will select innovative coins or 

tokens to be listed in the exchange and charge a small 

fee to cover only for operations costs but will not charge 

more for profit.

Advertising
Listed coins or tokens can advertise and promote their 

company in the exchange platform for a fee.

Other fees
Listed coins or tokens can advertise and promote their 

company in the exchange platform for a fee.
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PHOENEX Token (PHNEX)

PHOENEX (PHNEX) is a standard ERC-20 compliant token created through Ethereum Smart

Contract. Wallets that support Ethereum such as MyEtherWallet, ImToken, Metamask, Parity,

Mist, and Ethereum Wallet can be used to receive, store, and send PHOENEX tokens.

The PHOENEX token is not a security token. It is classified as payment or utility tokens which

will be used in the PHOENEX Exchange application as exchange fees, withdraw fees, new

coin or token listing fees, advertising fees, etc.

PHOENEX Tokens will be used as currency on the PHOENEX Exchange platform along with

Ethereum. PHOENEX Tokens do not represent company shares or give rights to profit

sharing. As mentioned above, PHOENEX Token is utility token, therefore there is no

guarantee of future value of the PHOENEX Token and will be solely up to the market and

community to decide same.

Limited Supply of Tokens

The total number of minted tokens is 500 million PHOENEX Tokens without functionality to

mint more. All unsold tokens will be burned. Tokens allocated to founders, developers, and

advisors are locked in for one year.

No Presale or Private Sale

We opted not to conduct a Presale or Private sale to offer every participants equal terms to all

Token Sale which will lead to a more stable token pricing rate when listed on cryptocurrency

exchanges.

Discount Scheme

Use PHOENEX Token to pay for fees to receive huge discount:

1st Year 30%

2nd Year 20%

3rd Year 10%

4th Year 0%

In-platform Airdrop Plan

Phoenex token holders within the Phoenex exchange platform will receive airdrop from newly

listed tokens. The amount of airdrop will be proportionate to the amount of Phoenex tokens

held by the user.
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Token Distribution

of the tokens is allocated for the Token Sale and 

will be distributed to the community.

of the tokens is allocated for the founders with 6-

month lock in period.

of the tokens is allocated for airdrop (if any), bounty 

and marketing campaigns which will be distributed 

after the token sale period.

of the tokens is allocated for exchange listings.

of the tokens is allocated for the developers with 

6-month lock in period.

of the tokens is allocated for the advisors with 6-

month lock in period.

75%

14%

5%

3%

2%

1%

1%
Developers

2%
Developers

3%
Exchange Listing

5%
Bounty & Marketing Campaigns

14%
Founders

75%
Tokens for Sale
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Funds Allocation

Product Development

Costs for building the PHOENEX exchange based on Ethereum blockchain,

transaction layer, and user layer including upgrading and maintenance of the

system.

35%

25%

20%

16%

4%

Operations

Costs for recruiting, training, office space, salaries, budget for management, and

other miscellaneous expenses.

Business Development

Costs for developing direct sales teams in key geographic areas and

professional associations to grow pool of clients across continents.

Legal

Costs for establishing a legal organization for the company to support in ongoing

operational, marketing, and business development activities, and serve as

consultant for potential changes in legislations related to cryptocurrency.

Marketing & Partnership

Costs for branding, marketing campaigns, advertisers, and encouraging

publishers to write articles about PHOENEX exchange. Also includes costs of

partnerships with other cryptocurrency exchanges and establishments.

4%
Legal

16%
Business Development

20%
Operations

25%
Product Development

35%
Marketing & 

Partnership
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Meet the Team
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Douie Marc Galiste

CEO and Head of Marketing

Douie Marc is a seasoned 

entrepreneur, a full-time 

cryptocurrency trader, and an 

experienced ICO hunter. He has a 

decade of experience in leadership 

and has a knack for finding the best 

people for the job. His vision has been 

to build a global cryptocurrency 

exchange that will be at par or even 

surpass established exchanges in the 

market.

Raizalyn Razo

Project Manager and Advisor

Rai is an engineer turned computer 

programmer and now a full-time 

cryptocurrency enthusiast. Current and 

previous work include: COO of 

Imagodei Foundation; MotivIT

Associate Project 

Manager, FiveBalance’s Country 

Ambassador and MenaPay Brand 

Ambassador.

Brookshiel Mae Galiste

COO and Marketing Advisor

Brookshiel is a motivated 

entrepreneur with a flair for 

marketing. She is skilled in both 

administrative and operation 

functions and a burgeoning 

cryptocurrency advocate.

Adrian Alvarez

Community Manager and Advisor

Adrian is a full-time cryptocurrency 

enthusiast who is experienced in 

trading, ICO and bounty hunting. He 

has wide network in the cryptocurrency 

space.

https://twitter.com/idouiemarc
https://www.linkedin.com/in/douie-marc-galiste-b58b01164/
https://www.facebook.com/douiemarc
https://www.linkedin.com/in/raizalyn-razo
https://www.facebook.com/RaizalynRazo
https://www.facebook.com/brookshielmae
http://www.twitter.com/adrian05012010
https://www.linkedin.com/in/adrian-alvarez-522419160
https://www.facebook.com/adrian.alvarez.31105
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Daniel Valdes

Ambassador / Spain

Daniel is Co-CEO of the first mining 

company of x11 and script protocol 

of NAVARRA. He is also CEO of the 

ICO rating website www.icoup.io, 

Head of the Blockchain team of 

Easyfeedback.com and his new 

project Easyfeedbacktoken.io. Co-

Ceo of Aurora Blockchain Sl. Ex-

CEO of AutomatedCryptoMachines

manufacturing company of 

CryptoATMs and creation of 

Smartcontracts. Currently member of 

the sales team and section manager. 

Ex-CEO of Caronte Studios, video 

game development company.

Aaron Malone

Advisor

Cryptocurrency and Blockchain 

researcher and ICO advisor. Contributor 

to XYO Network, DAV Network, 

ArQmA. Author of The Beginner's 

Guide to Crypto Mining (coming 2019, 

published by Savii Digital). Designer of 

the Celerexx exchange (coming 2019). 

Member of the "Two Comma Club" and 

"Blockheads" investment 

groups. Speaker at the Spatial Summit 

(2018).

Bachtiar Rachman

Ambassador / Indonesia

Bachtiar is a cryptocurrency trader 

since 2017. He has a wide network in 

Indonesian community and 

experienced in ICO research.

http://www.icoup.io/
https://www.linkedin.com/in/danielvaldesaraiz/
https://www.linkedin.com/in/aaronmalonesocal/
https://www.facebook.com/bachtiar.rachman1
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Kate Deniece Oredina

Senior Web Developer

Kate is a seasoned Senior Web 

Developer with experience in project 

management and managing a team 

of skilled IT specialists.

Christian Pangan

Junior Web Developer

Christian is a Frontend Developer 

specializing in layouts and designs. His 

credentials include but is not limited to: 

CCNA1 Passer; IBM DB2 Academic 

Associate: DB2 Database and Application 

Fundamentals; IBM Certified Designer –

Cognos 10 BI Reports; Android Software 

Development Kit; and Microsoft Office 

Specialist

Billy Brylle Pablo Mendoza

Junior Web Developer

Billy is a Fullstack Developer and 

Web Developer in MotivIT. His 

previous projects include clients in 

the manufacturing industry and point 

of sale and auditing. He has 

expertise in web development using 

HTML5, CSS3, JAVASCRIPT, 

jQuery, PHP and ASP. Billy can work 

extreme programming using either 

waterfall or agile method.

Marc Martin

Junior Web Developer

Marc is a MotivIT Web Developer with 

wide range of knowledge in front end 

and back end programming. He was a 

developer at a private company catering 

to international clients.

https://www.facebook.com/kateoredina09
https://www.facebook.com/xchriz
https://www.facebook.com/billymigz22
https://www.facebook.com/xmarcwg
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Jorelle Martinez

UI Designer

Jorelle majored in Web Application 

Development and is an experienced 

Web Designer and UI Designer. His 

previous projects include developing a 

hotel booking system, attendance, 

and monitoring system – all layout 

and design coded by him.

Alfie Panelo

System Analyst

Alfie is an experienced Support 

Specialist Tier 3 in Website Security 

and Server Management.

https://www.messenger.com/t/jorelle258
https://www.facebook.com/alfie.panelo
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