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Kaboodle Leadership Workshop

Building a Reputation for Outstanding Leadership Development
For HR, L&D Professionals, Consultants and Trainers

23rd October 2018, Manchester, 9:30 - 16:00

The Studio: 51 Lever Street, Manchester, M1 1FN

     This workshop will help you explore: 

- how the neurosciences and cognitive psychology are impacting on leadership development 
- the nature of the ‘meta-world’ and why it is important to leadership  
- how core, generic leadership skills are being redefined  
- the links between measurement, metrics and self regulated leadership  
- why it is important to re-evaluate the digital world’s impact 
- why universal leadership theories are being seriously questioned and no longer provide the 

foundation for understanding and developing leadership 
- how to prevent leaders from becoming prisoners to experience 

Our understanding of leadership is constantly changing with new insights, research, and 
approaches appearing almost on a monthly basis. Some organisations relish this opportunity to 
experiment, while others stick with tried and tested programmes. Everyone, however, knows how 
critical good leadership is to the vitality and sustainability  of their mission. For this reason alone 
no-one can ignore any new wisdom that might be put to use in establishing, not just good but, 
outstanding leadership. 

This workshop is for those who want to understand, experience and examine what is new in the 
world of leadership development - in big and small businesses, public sector and charity 
organisations, in teams, in communities, in politics, sport and entertainment.



The workshop with Kaboodle 
“challenged my assumptions, tested my  

my understanding and gave me practical things to try”

Who is Kaboodle Leadership

Anton Baumohl and Karen Gargani have over 20 years experience of working 
within large organisations, corporate change programmes, leadership development 
and consultancy carried out around the world. Following an exploration of creativity 
and leadership based on research together with piloted workshops using the latest 
discoveries in cognitive psychology and neuroscience (based initially at Regents 
University), they formed Kaboodle Leadership.  This independent consultancy 
helps new and experienced leaders to discover holistic approaches to their 
leadership and uncover even greater potential to create, innovate and deliver 
change in organisations and communities.   Kaboodle Leadership is a growing 
community of leadership development practitioners committed to continue 
exploring, researching and innovating in all aspects of leadership 
www.kaboodleleadership.com

Dr Anton Baumohl PhD, MPhil, SFHEA - Senior Lecturer and Course Designer in Leadership 
Development at Masters Level Regents University.  Expertise in applied cognitive psychology, 
learning design and creativity. 

Karen Gargani MBA, MA Creative Leadership - Creativity facilitator & corporate change consultant. 
Expertise in team and collaborative Leadership and the use of creative methods in professional and 
organisational development.

Bookings: £460 per person includes two expert facilitators, workshop materials, full 
documentation of all topics explored on the day.  Lunch and refreshments provided.   Free 2 hour 
consultation post workshop with your organisation or leadership team. 

contact curious@kaboodleleadership.com to book and reserve your place or fill in the booking 
form here

“thought-provoking 

and insightful,”

“Wow, what an event!”

     Following this workshop you will be able to: 

- evaluate more thoroughly your current leadership development practices  
- identify new initiatives in your own leadership development 
- design and commission leadership programmes to grow outstanding leaders 
- continue to keep abreast of new thinking and new possibilities 
- work with a deeper and broader understanding of the unfolding world of leadership 
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