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INTRODUCTION

Complexity creates risks, slows progress and enables failure.  This effect is clear
for South African businesses that face mounting complexities.  We face rapid
technological change and a harsh economic climate, while we as a nation push
for socio-economic transformation.  These and other drivers of complexity is why
we urgently need higher quality leadership, which can reduce complexities
outside and inside companies, to enable higher performance.

UNLOCKUNLOCK
COMPLEXITYCOMPLEXITY
UNLEASHUNLEASH
PERFORMANCEPERFORMANCE

Complexities in work and business
culture mean:

Higher leadership quality can reduce
complexity so that:

Employees miss opportunities to
improve their work and to grow the
business.

Colleagues co-create necessary and
innovative solutions.

Leaders encounter hidden pitfalls in
the company culture.

There is trust that enables people to
share understanding and progress
to a shared purpose.

Managers continuously struggle to
motivate, direct or control people.

Teams are engaged and effective in
achieving valued results.



While there are more opportunities as our society develops, the world's constant
change makes it difficult to see through the complexity. Everywhere there are
hidden opportunities and emerging disruptors.

Eunoia Leadership has innovative solutions to share for unravelling complexity to
find opportunities.  Essentially their solution is based on a refreshingly helpful
understanding of leadership capacity.  Their approach is to analyse capacity as
the receptiveness for observations and the ability to fit the meanings
appropriately into work.  By analysing your capacities to such depth, you can
really build greater leadership capacities in this workshop.  The result is that you
will see through complexities and understand more opportunities.

AACCTIVATE TEAMS FOR HIGHER PERFORMANCETIVATE TEAMS FOR HIGHER PERFORMANCE ..

DEVELOP CAPACITY FOR BETTER OPPORTUNITIESDEVELOP CAPACITY FOR BETTER OPPORTUNITIES ..

Complexity is a drag on team performance. It misdirects efforts and lowers
motivation. It makes it difficult to produce competitive and durable solutions.

In this workshop, you will learn how to reduce the complexity that causes
these issues. In addition, you will develop your power to activate people's
internal motivation and engage them to unlock their maximum potential.



APPROACH &APPROACH &
OBJECTIVESOBJECTIVES

The key to leading in complexity is developing your ability to see meaning: seeing
better what connects to your work and how.  Developing such foundational
capacities builds your unique style and empowers you to reduce complexity.

We start the program on a deeply personal note with Eunoia Leadership's
innovative Personal Construct Assessment.  It effectively measures eight
fundamental leadership capacities, which are analysed in eighty elements that
shape your uniqueness.  With this tool you will easily realise your precise
development opportunities.

Following the assessment, you will build leadership capacities and your ability:
• to activate internal and external stakeholders to handle complex

interconnectivities,

• to co-create new solutions through efficient and effective collaborations,

• to prioritise different issues with intuitive understanding of your leadership
nature.

In addition, the workshop includes case studies from two real organisations for
you to experience the dynamics behind organisational complexities.

Trust is essential for leading in complexityTrust is essential for leading in complexity

Trust is a major theme in the workshop, because
by building trust, you can activate others to share
insights.  This enables you to achieve more
sustainable business growth.

In the program we discuss how trust can be
improved by developing what we call personal
quality. After all, there is no real leadership in the
absence of trust.



Your personal leadership style shapes your ability to exchange value with your
stakeholders.  It is responsible for your business success, as well as your
happiness. In the workshop you will get new insight into your personal
leadership style: how you can maximise your personal contribution as a leader.

Since this workshop will develop your response-ability towards personal
leadership quality, it is an opportunity to enhance your organisation's wellbeing
and performance.

IDENTIFY AND COMMUNICATE A SHARED SENSE OF PURPOSEIDENTIFY AND COMMUNICATE A SHARED SENSE OF PURPOSE

GET NEW INSIGHTS INTO YOUR PERSONAL LEADERSHIP STYLEGET NEW INSIGHTS INTO YOUR PERSONAL LEADERSHIP STYLE

A true sense of purpose is catalytic performance.  It is the genuine feeling of
responsibility towards a specific mission.  As such, a true sense of purpose
provides clarity of focus and is a success factor for leading in complexity.

In the workshop program, you will learn how to create and lead through a strong
sense of purpose.  You will also increase your ability in embedding a sense of
purpose into your organisational culture.

ABOUT THE EUNOIA LEADERSHIP ASSESSMENTABOUT THE EUNOIA LEADERSHIP ASSESSMENT

The workshop starts with Eunoia's online personal assessment, which an
executive-level leadership assessment.  It measures your personal constructs,
which provides deep insight into your unique performance style.

The assessment is innovative in its ability to see through displayed behaviour to
motivations and underlying capacities.  It is furthermore innovative in its ability to
highlight individual uniqueness.  The approach rejects the hypothesis that people
can be grouped and labelled in specific types.  Rather, the focus is on personal
uniqueness.



ABOUT THEABOUT THE
SPEAKERSSPEAKERS

Mohamed MaherMohamed Maher
Maher's expertise in organisational
culture, combined with his interest in
statistical analysis, provides him in-depth
insight into the effect of culture on
business results.  His extensive
experience in leadership coaching further
allows him to see the multitude of
connections between leadership with
organisational culture.  Maher has a MBA
and a master's degree in strategic
leadership towards sustainability.

Anna RosengrenAnna Rosengren
Anna's experience, supported by
academic studies, took her to leadership
development as an area of expertise, with
extensive focus on personal insights and
complexity. She has been designing
innovative leadership development
programs. Anna believes that leadership
is the major factor behind every success.
Anna has a master degree in ecology and
a master degree in strategic leadership
towards sustainability.

Eunoia LeadershipEunoia Leadership
Eunoia Leadership designed the Leading in Complexity workshop.  They are a
Swedish firm specialized in leadership development and quantitative culture
analysis. Visit them at: www.eunoialeadership.se

http://www.eunoialeadership.se/
http://www.eunoialeadership.se/
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WORKSHOPWORKSHOP
INFORMATIONINFORMATION

Program outlineProgram outline

PRE-PROGRAM

• Do the online Personal Construct Assessment (20 minutes).

• Receive your personal report from Eunoia Leadership.

• Delve into the results in a private session with Mohamed Maher (1 hour).

DAY 1                THE CORE OF LEADERSHIP

• Eunoia Leadership will introduce their ground-breaking methodology.

• Learn about personal constructs and your key leadership capacities.

• Get new insight into your own values, mission, vision, and sense of purpose,
accurate positioning, area of expertise, and competencies.

DAY 2                LEADING IN COMPLEXITY

• Learn how complexity is formed, its causes and effects.

• Experience two case studies from real businesses.

• Understand your impact on your organisation's complexity, developing
personal quality and improve performance.

DAY 3                INNOVATION, IMAGINATION AND CREATIVITY

• Develop your personal style to engage and activate others.

• Develop your balance of innovation, creativity and imagination.



Program informationProgram information
Price R 29 500

Dates 7 to 9 February 2018

(not including the 1 hour private session)

Times 9 am to 5 pm

Class size 18

Location Resolution Circle Towers, Cnr Empire Road and Barry

Hertzog Ave, Johannesburg, SA.

Registration www.prefrontal.co.za/workshop

Who would benefit most from the program?Who would benefit most from the program?
The program is designed for executives and senior leaders, who want to get greater results

from their teams and contribute effectively to moving their industries into the future.

Steps toward certificationSteps toward certification
1. Complete Eunoia's Personal Construct Assessment and personal session,

2. Attend the workshop and complete the workbook on leading in complexity,

3. Receive Eunoia Leadership's certification for Leading in Complexity.

Sign up onlineSign up online
To sign up and reserve your seat, visit www.prefrontal.co.za/workshop

Contact the organisersContact the organisers
Contact: Robert Louw
Email: robert@prefrontal.co.za
Phone: +27 10 035 2514

http://www.prefrontal.co.za/workshop
http://www.prefrontal.co.za/workshop
http://www.prefrontal.co.za/workshop
mailto:robert@prefrontal.co.za

