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AGENDA

Remaining Configuration

Documentation Expectations

Go Live Schedule
After April 17

Offline Circulation Demo



PROJECT PHASES

Profiling
Polaris On-Site
Polaris On-Site
Mapping
Test Data Load

Workflow Consults
Polaris-Led Training
CCS-Led Training
3@ Party Config

Polaris On-Site
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CONFIGURATION

Permissions — test and troubleshoot
Notices — Configure revised text and test
PowerPAC Payments

eContent Configuration
Integrated

Non-integrated

Publish reports



CONFIGURATION

CollectionHQ.
Receipts and Labels

PAC Customization
StackMap
Acquisitions

SIP and API



ADDITIONAL PROJECTS

Call Number Split
Community Profiles and Feature It

Web Reports

Call Number Scheme * Cutter Volume

Other

Prefix Suffix Copy

Classification Name of Piece

YA PAPERBACK ASH



DOCUMENTATION

Offline Mode Technical Services procedures Creating labels
Circulation procedures Managing eContent Adding staff users
Notices Fixed Field usage Understanding permissions
Patron Entry Standards Authorities in Polaris Adding new hardware
ILL procedures TOM usage
Withdrawal procedures

https://www .learning.ccslib.org/public-services-1



GO LIVE

SCHEDULE

Go live

on
Polaris

Data
extraction

and load

Complete

Contfigure
data testing

the server



GO LIVE

Friday, February 2

Last day to request new policies like shelf locations

Complete

, Thursday, March 15
data testing

Last day to submit data or configuration issues to CCS

Friday, March 30
CCS and Polaris sign off on Polaris database


Presenter
Presentation Notes
The first phase leading up to go live is finishing data testing. We have a few deadlines in place for libraries. Today is the last day to ask for a new thing; so a new shelf location, a new patron code, etc. We need time to configure these elements and libraries need to test. March 15 is the last day to request changes to existing policies. That seemed very far away, but now that it’s February, march 15 is right around the corner. Libraries can continue to report issues after march 15, but those issues will not be corrected for go live. On March 30, CCS will review the database and give Polaris the thumbs up that everything looks good on our end. 


GO LIVE

Thursday, April 5,5:00 PM

Last day to make changes to the Polaris training database

Settings

Templates
Configure Import Profiles
the server PAC Customization

Friday, April 6, 7:00 AM until notified
Polaris test database down for up to % day
Copy Polaris Test to Polaris Production


Presenter
Presentation Notes
Thursday, April 5 is the last day to make changes to the test database. For libraries, this means you have to complete last minute changes to templates, import profiles, etc. If you're working in the pac custom scss file, you need to finish that work up as well. Any changes made after 5pm will not be reflected in the production database. They’ll be lost. On Fri, April 6, test will be copied to production. All the data will be wiped out. Sys admin settings, template, import profiles will remain.


GO LIVE

Sunday, April 8, 5:00 PM

Extraction of bib, item, and authority records from

Symphony

Data
extraction

and load

Technical Services downtime begins

Friday, April 13, 9:00 PM
Extraction of circulation and patron data

Begin using Polaris Offline


Presenter
Presentation Notes
We will extract bibliographic, item, and authority records after closing on Sunday, April 8th. At that time, all changes to bibliographic, item, and authority records must stop. This includes adding or removing records as well as modifying existing records.  Any changes made to the Symphony database on or after Monday, April 9th will be lost in the Polaris migration. This includes changing item location by checking out to in-house use cards such as MISSING or DISCARD. 
During this period, neither technical services nor public services staff should enter on the fly or ILL records.

All circulation and patron data will be extracted after closing on Friday, April 13th. At that time, all changes to the Symphony database must stop. 


GO LIVE: POLARIS OFFLINE

Offline

on
Polaris

Check out materials

Patron registration (optional)
Hourly material check-in (optional)
Available holds pickup

Enterprise search functions
Symphony patron lookup
Database/SIP Authentication

Polaris test database

Patron Account Access
Placing holds
Paying fines
Modify patron records
Processing Holds
Running the picklist
Receiving delivery
Checking in expired holds
Materials check-in

Symphony write access


Presenter
Presentation Notes
Check Out�Libraries will use Polaris Offline Circulation to check material out to patrons. 
Patron Registration�Libraries may register new patrons using Polaris offline until Monday, April 16th at 5:00 PM. The early stop on registrations is necessary to minimize circulation downtime. 
Hourly Material Check-In�Hourly or daily use materials that are not eligible for holds such as laptops or other in-house use equipment may be checked in.  
Enterprise Access�Enterprise will be up during the offline period, but log in to My Account will be disabled. Neither patrons nor library staff can place holds or pay fines. CCS will post an Enterprise banner both ahead of and during the offline period
SIP
Authentication with SIP resources can continue throughout the technical services downtime and offline circulation period. New users registered during offline won’t have access until Sip tools are switched over. Users that become delinquent or expired during this period will still have access to resources that may have been restricted during normal circumstances.
�


GO LIVE: APRIL 17 TARGETS

= CCS .and Pplaris = CCS notifies all = Libraries clear = Libraries open to the public
staft in office libraries that expired holds = CCS and Polaris staff available
) Monito.r ¢ Polaris is available = Libraries review for support and troubleshooting
r in o :
I;f fqlciflsesfﬂ%so ) lerarle.s test of:ﬂme: reports = Libraries run Polaris pick list
= Beoin testin connections = Libraries update
co?lnectionsg 0 Li.braries configure catalog URLs
= Database QA printers = Cut over SIP tools

= Libraries begin
material check-in

= Cut over key SIP

tools

Times are targets and may change due to load progress. CCS will send updates throughout the load with anticipated changes.


Presenter
Presentation Notes
CCS staff will be available from 6:00 AM until 9:00 PM.


AFTER GO LIVE

Library Visits
Additional PAC Customization
Web Reports

Community Profiles and Feature It



AFTER GO LIVE: TRAINING

Public Services Reports
. Circulation (4 sessions) . Statistical Reports (2 sessions)
o Searching tips (patrons) . Working with Polaris fields
o Recordsets
o Statistics/counts Other
o Holds
o PAC . Follow-up PAC customization webinar
o Procedures . Power Searching and SQL Basics

« PAS (4 sessions)

o Searching tips (items/bibs)
Record sets, bulk editing
Selector reports
Holds
PAC

. Community Profiles and Feature It (2 sessions)

O O O O



AFTER GO LIVE: TRAINING

Technical Services

. Technical services (3 sessions) . Acquisitions Meeting
Find tool

Record Sets

SQL searches

Power Searches

Polaris Label Manager
Cataloging: (3 sessions)
Merging records

. Acquisitions Startup (as needed)

Import Profiles
Electronic resources loading
Authorities

© O O 0o o o o o o o



OFFLINE

DEMO



	Migration Update
	Agenda
	Slide Number 3
	Configuration
	Configuration
	Additional Projects
	Documentation
	Training
	Go Live
	Go Live
	Go Live
	Go Live: Polaris Offline
	Go Live: April 17 Targets
	After Go Live
	After Go Live: Training
	After Go Live: Training
	Training

