3

Name:

" HIGHPERFORMANCE

SCHOOLS

Date:

Barometer:

Classroom Successes and Challenges

Teacher Update Tool*

*Complete Prior To Faculty/ Cohort Meetings and 1:1 Meetings With Supervisor

Description

Impact

Action to take

Successes

Last
week

Next
week

Challenges

Last
week

Next
week

Work Life | & Wellbeing

On Track

Off Track

Hot Issues (focus on day-to-day classroom & school operational issues)

Describe the Issue

Describe Impact / Risk

Action/Solution

Priority Students In Focus

Name

Critical Issue (Learning &
Wellbeing)

Forward Strategy

Deep Dive Register (focus on professional growth & specific student support challenges)

Describe the Issue

Key Challenge
(Question)

Importance (Impact
Risks)

& Possible Solutions &
Related Risks

Every Child, Every Day, Excellence in Education
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