2019 H|2g| 22}2 DDMRP AM|O|L} AJ2|=

AFFILIATE
(A=8i0] Huto| IH...E 178 80| 7tset M22 SCM &5, Demand Driven MRP)

=2 =A

* New NOI’ma|/VUCA(Var|ab|I|ty Uncertainty, Complexity, Ambiguity) A||:|'| 0" I:|'|%_<I5|'7| -C|)—|_6.;|' %Etél SCM g—?—ﬁgiw DDMRPZ = QE

Demand Driven SCM & & 25 MAXHL 2 2745h= K22 222! MO|LtE Of2it Z0[ &AL},
« 4AH0| 2H AAE A2|=2 2019 8 212 H O 22 22 2A|8H 1A|2F S TAE|= 2212 78 ZXYLICH
- QIEU H£H0| 7tsth XO|F OE[ME LES, RUE & S50 40| 7hs e LIL.

Z=2t: TOC VISION =2l: Demand Driven Institute

@ Demand Driven MRP

New Normal A|CH, SCM &2 Mo| utsk

2019 8& 21U (), 2F 2A|~3A|(1A|ZhH 2019'F 8& 28YU(T), LF2A|~3A|(1A]Zh
Session 1 : New Normal A|CHO| 2 L &|= 2|H A Session 1 : DDMRP Overview
Session 2 : SCM2| SN 2H| S SF M| diak DDMRP 7§82 5! ME29| 5&hA|
SCM, MRP2] E%E-xﬂ L2 MO| st Session 2 : Case Study
Session 3 : Q&A (DDMRP M & Atd))
Session 3 : Q&A

@Demand Driven 2#A|Ed U HiX| & @ Demand Driven S&OP
20193 98l 18U (F), 2F 2A|~3A|(1A]ZhH

20199 9F 4YU(F), LFT 2A|~3A|(1A|Zh

Session 1 : Demand Driven Operation Management Session 1 : Demand Driven S&OP 72

Demand Driven 27|& 3 5! d1OtX| & 7|= s&OP2} DD SQOP2| Xlo|&E I Mg XK}
Session 2 : Case study Session 2 : Case Study

(DDOM X -& Atdq)) (DD S&OP Mg Atd)
Session 3 : Q&A Session 3 : Q&A

O3] TOC VISION
T Constrai Consutt




What is Demand Driven?

«0|=8 O HoXt= Z0| ot L|Ct,

« MTORfAI O 2 B[St Z 0| OF L,

«BE X0 HLE 7™ 7HRb= Zd0| Ot L|Ct.

« Gk pull Al O 2 MBHSHAE AO| OfHL|Ch
Demand Driven MRP M0 =&

2eto| ;jn =, ZEgl0l 17 o §0| 7S gL Ch

What is DDMR
« Demand Driven MRP= C|AHEE X
SHESIY Moot HE 3 259 EE2RE B
Qo CHERA A=l =3 S Aiuts IL|C}
- DDMRP= 85 G E ddsta at2|st=
Operating Model2| SH 4! AT LI}
DDMRP= A =82 7|Hte] Position,

k1
T
H
i
ok
m
1A
ro
A
Jal
2

Demand Driven

Protect, Pull !!

Demand Driven Institute(DDI) 2| 0| X| &=
https://demanddriveninstitue.com

= SAP and DDMRP
SAPE 22t E 7|2t9| IBP(Integrated Business Planning)®# 0t OfL|z2},
SAPO| XIM|CH ERP £ FMQl S/4 HANAO| DDMRPE X|dt= ZZHQI
MEFE JFX|2 Q& L|CE  SAP/Michael Lipton, VP - Supply Chain Industry Business Solutions

» DDMRP, DDS&OPT&H2 2 SCME 7MiSL|CH

22| &2 Demand Driven Planner ProgramS 30| DDMRP 3¢ 4
Dagr MA|o JHMS A|ESHA E[i& LT
ese = -” | H == | - I-}” Br!tg)ﬁ I'?éleclom / Brian Dooley, Senior Manager Supply Chain

DMRPE (RS & HE) 2% S22 NS 98 FuH0l wyEs
A2 #okofL|al A XS 1% S5 FHoE STAE I
ot fgx el g2 Jix D s

ACESCO / Felipe Gonzalez, President, Acerias de Colombia

= ME22 E3 2 EISL CH
APICS Master Z ARl LEO| A Demand Driven Planner Program2 =2t
2 7ts4 22 Demand Driven SCMO|| i3t 22 ot=E ZHA off
A LICH CPIMOILE CSCPEE7I2LE O] =2 3o =g ZhX[7F
SLLC}, Kent Outsourcing Services /Ken Titmuss, Principal Consultant and Educator

» EM HIO AIYE Hato| XMo| E|QEL|LCT
Demand Driven Planner Program2 2M HIAIAE B5O| XA 0| K
ASLICH 22l= X 2N BHOE (75% CHH)Z|EEIJLEX 100%
MH|AE X&eL Ct ALBEA Group / Vincent Thibault, Global Lean Director

od

24 202 DDMRP, DDOM X8 du}

mmm 'NVENTORY

=+ REDUCTION

(Percent)

Industrial
Manufacturing

|
-26%

Consumer Packaged
Goods

-54%
Median Max.

Oﬁ’ SERVICE LEVEL
INCREASE
(Points)

Median Max.

45%
17% -
-

- LEAD TIME
> REDUCTION
(Percent)

Median Max. Median Max. Median Max.

-60%
Max.

| Median Max. Median

Source: CAMELOT project experience, Demand Driven Institute, FAPICS

DDMRP2| &S =l M}

22 CHEXQl 7 dat
7 MH|A SEA X&EEHOZ 97~100%2 F2 5582 /4l
2| SEtY Eha o2 At 20RO A 80% O|4 2| EEtY Chs
HHEIYD == QK| -T'—7—|'|I A Hlﬁ% 7H|AJ-6-|‘EA'|E OEIHJZ]IQE 30~45 X|'|-T'— ?:.*3?-
eAs e ‘IiCE DA(ZE)0 WE WD 2EI AR
712 M2|et RE A|QZ92 QI3 HIRIIS:S, BEMK, oX
:'-I‘ H_Q_EA-I- (=] = AT — o\t L o, T & 1", = —1,
SCMBEIHIS 22 om nigiur] 5) oiee w4
AlE=C| = o (e]3 Sts © A0 Sigd ™



https://demanddriveninstitue.com/

SELECTED

CASE STUIDES

BT@ cCca

COCA-COLA AMATIL

LVMH

'a.'... MOET HENNESSYs LOUIS VUITT
e’.‘;.A”ergan %J)g \OET HENNESSYs LOUIS VUITTON
S “MICHELIN

X
A

G

A better way forward

i g-gs RORMOTECH

%3‘9’%?;‘ \\ DREAM.THINK.CARE .
N K

Unitverr INEStIE

CERAMF'X
*J SIEGWERK
m o St P STEMCELL"
Cussons
AMOREPACIFIC /= Forge USA
C avigiLon
WARTSILA

SAHES% KREMLIN

ZI/MZE M X =2YH &
200153 £ E DDMRP
DDOM(DBRA A E2))
Demand Driven 2+

201295 H 7071= O|&ol &

2001549 7LX| SAP, APO, IBVE
2016'H 5 E Z0| A& DDMRP
20179 IIO|2E T2 M E (AL

202 SF

FQ ME . Wzakn,
MH|A =F 97%
M 50% 24
AtO|2 EtRQ 55% &4

&2 FHLEEE M Sf=| At

AE 2CHAITIR] HE S
2o = X&H OlE o

- X
, MH|A CHEE ghat
AXtH=Z 229 607 AIO|E | X

RORMOTECH

DREAM.THINK.CARE

23at0|Lte| AEZE F|X 3|At
MH|A =F 90%0| M 99%E S 7t

SN E X 45% 24
0= 40% SLH
SRR S ZEIH Y T 50% A

TOC VISION(https://tocvision.co.kr)

» Demand Driven MRP ZAME! 8l £2M HZ

» Demand Driven Institute 2| &4l
= DDIS| 34|11 &(DDPP/DDLP) H

= Replenishment+/DBR+ £&M 35

MEZA MEF ZEIHE 309, 16092
(MZXZ F2|0} H|X|L|AMEH)

M3} 02) 2055-1882

=2/ : O|™¥= &5 010-4560-7058

» 0| : jslee@tocvision.co.kr

o= X%

A% e



https://tocvision.co.kr/
mailto:jslee@tocvision.co.kr

