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deveLop partnershIps wIth the prIvate sector. 
 
Cities can insist on transactional partnerships for data or fees for 
use of public space. Data can be used to better understand travel 
behavior. Revenue can be spent on infrastructure improvements, to 
better serve residents. 

create nImBLe parkIng poLIcIes. 
 
Adopt parking policies that can work with and enable changes in the 
demand for parking - which is already falling from Uber and Lyft use. 
Guidelines can limit the quantity of parking provided, require that 
new off-street parking spaces are unbundled and shared, include 
pedestrian connections and bike infrastructure, or require that new 
structures be adaptable for other uses.

coLLaBorate to make comprehesIve pLannIng decIsIons.
 
Parking management can significantly affect the shape, character, 
and livability of a community. Creating parking management 
policies, altering regulations, and allocating additional revenue 
should be a collaborative process among departments and the 
community. 

the BIg Ideas:

parkIng can support BusInesses, puBLIc LIfe & cIty revenue

“the more parkIng, the Less pLace. 
the more pLace, the Less parkIng.” 

– Jane hoLtz kay

parkIng Is a resource constraIned By suppLy & demand

despIte the “parkIng meter deaL” chIcago can stILL do Better

poLIcy and LeadershIp must Look to the future

streets are generators of vaLue, not Just movement conduIts

prIorItIze fLexIBILIty for the curB. 
 
Emerging technologies are rewriting how the curb is used, 
enabling by-the-minute pricing for pick-up/drop-off vehicles. 
This approach  promises to help cities balance the need for 
traffic flow, public transport, walking & biking, loading, ride-
share, and public space.  

 
Leverage technoLogy to enhance traveL.  
Communicating convenient, reliable, and predictable 
transportation information is key to altering behavior. 
Technology can inform drivers of parking costs, update 
parking operators where demand is concentrated, provide 
real-time information on shared bicycles and transit, and 
create a more balanced transportation network. AVs will not 
be a panacea for near-term parking problems.

how to prepare for the 
future of parkIng

“It Is fooLIsh to thInk we can predIct 
parkIng demand for every deveLopment 
sIte far Into the future.” 

– pauL Barter

what’s the Issue?
Parking is like any resource. When demand is high and 
supply is low, it will be quickly used up – unless managed well and 
appropriately priced. 

iMagine a sTreeT fesTival wiTh free beer. You would run 
out, and quick. The solution is to set limits and/or increase the price. 

ciTies are Drunk on free Parking. When street parking 
is free, people leave their cars for hours or days at a time, forcing 
potential customers and visitors to drive in circles or abandon their trip. 

a gooD ProbleM To have. A parking shortage is a sign of 
vibrancy, commerce, and desirability. Not having a parking problem 
means either there is not enough business or there’s so much parking 
that there is no street life or sense of place. 

Parking can Pay for local iMProveMenTs. Even small 
parking charges can mean big shifts in behavior. People find other 
ways to get to the popular destination, and those driving can more 
easily find parking. If revenue is returned to neighborhood where it is 
collected, it can be used to keep streets clean, safe, and lively.

More Than jusT sToring cars. Cars take up a lot of room. A 
parking space can have a second life as a mini-park, a sidewalk cafe, 
parking for a dozen bikes, or even tree pits to beautify neighborhoods. 
Parking lanes can also be used for dedicated bus lanes or protected 
bike lanes, moving thousands of people a day.



streets as vaLue generators

sTreeTs for 
PEOPLE

sTreeTs for 
Traffic

If a metered space is 
removed, the City must 
pay CPM for the revenue 
lost due to the absence of 
that meter.  

If an Alderman wants to 
remove metered spaces,  

s/he can replace it anywhere 
within the same ward, on a 1 

to 1 basis. 

Business owners 
worry that adding 
meters, or 
increasing the price 
of meters will hurt 
their bottom line.  

In areas with commercial activity and 
scarce parking, meters ensure that 
businesses have available parking. 
Since people don’t like to pay, they 

will finish their errands and move their 
car, ensuring new customers can park. And 

many will not arrive by car.

CPM only allows 
neighborhoods to close meters 
for 4% of the year due to 
construction or festivals. The 
City must pay CPM for the lost 
revenue caused from removing 
any additional spaces during 
closures or events. 

The City can work with CPM to 
identify preferred times for these 

closures to take place.

While CPM receives all 
revenue gained from 
meters installed in 
the original contract, 
the City gets 85% of 
revenue from newly 
installed meters.  

Revenue from new meters, 
extended enforcement hours, 

or increased rates should 
go towards neighborhood 

improvements. Using parking 
revenue to improve quality of life in 

the area can build support for changes. 

proBLem ...BrIght sIde

incentivize 
active 

transportation 

build a sense 
of place & 

community 

generate more 
tax revenue per 

acre 

boost 
property 
values

support 
local 

commerce

increase 
crashes and 

fatalities

hurt health by 
discouraging walking 

and biking, and 
increasing pollution

allow drivers to 
speed through 
neighborhoods

lost 
sense of 

place

Depress 
housing 
values

When a customer can’t find a convenient parking space, they won’t 
stop. If parking spaces are full, increased prices are needed. Meters 
create turnover, discourage circling, and encourage walking, biking, 
transit, and other modes.  

usIng parkIng to heLp 
BusIness

won’T MeTers hurT 
businesses?  

•	 Parking with no turnover 
prevents potential 
customers from shopping.

•	 If metered parking is 
consistently full, the price 
needs to go up and/or 
meter hours to be extended

convenIence 
parkers

reasonaBLe 
parkers

BargaIn 
parkers

“I am meeting a friend 
for lunch and not 
familiar with the area. 
I am running late and 
need to find a spot 
fast.”

“I am going to run a 
few errands. I want to 
find the closest open 
spot that I can stay in 
for a few hours.”

“I am going to work all 
day; I need to find free 
parking. Period.” 

is free Parking baD 
for businesses? 

•	 Employees & residents will 
hog the spaces all day long. 

•	 If all the free parking is full, it 
is harder for shoppers to get 
to the business. Drivers who 
can’t find parking won’t stop.

 what motIvates parkers?

What’s the deal? For $1.15 Billion, the 
the City of Chicago leased all on-street 
metered spaces to the private firm 
Chicago Parking Meters, LLC (CPM) for 
75 years - until 2083.  

While the contract limits some of 
the control the City has over these 
meters, there are other opportunities 
neighborhoods have to leverage their 
parking assets.

deaLIng wIth the chIcago 
parkIng meter deaL

$11.6  
BILLIon

$20  
mILLIon

2020

How much Chicagoans 
are slated to spend  
over the deal’s duration.

What Chicago will pay to 
CPM in 2018 for street 
closures, festivals, etc.

When CPM is 
expected to 
earn back the 
$1.15 billion 
it paid for the 
meters.

Pricing parking gives options to all three.



Since permits are very 
cheap, people apply 
for passes for multiple 
cars, even if they have a 
garage.  

The price of an annual permit 
should vary with the length of 

car, and with the number of 
cars in a single household.

No one tracks how many permits 
are sold, as compared to 
how many spaces exist. 
The number of spaces 
varies with the length of 
the car.

 In neighborhoods 
where parking is always full, 
the price of a permit should 
increase for each additional 
vehicle in a household, with 

exemptions for lower income 
households.

RPP streets are 
often empty during 
the day, unavailable 
to shoppers and 
customers who 
don’t have a permit. 
Not all residents 
have cars. 

Instead of 24-hour restrictions, 
RPP zones should restrict parking 
in the evening when most working 

people are returning from work. 
Some spaces in RPP zones 

should be set aside for shared 
vehicles, or pick up and drop off 

spaces for residents who don’t 
have cars.

New low-parking 
developments might 
have tenants that will 
take up limited on-street 
parking. 

Alderman can request that 
high-rise developments have 

leases that restrict tenants 
from getting parking permits 

on nearby RPP streets.

proBLem ...BrIght sIdethe numBers . . . 

$5,000 - $10,000

$25,000 - $50,000

Surface lot

cost per space cost to socIety, for 
each $1 you pay*

Garage

Underground garage

$40,000 - $100,000

$0.01

$0.08

$1.50

$9.20

*Source: MovingForward.DiscourseMedia.org//CostofCommute

In response to resident concerns, an alderman can pass an ordinance 
designating residential parking permits (RPPs) restricting who can park 
on the street and when. 

Used in limited amounts, RPPs can help address very targeted parking 
problems. As a general neighborhood tool, they aren’t managed in 
a way that helps residents or neighborhood businesses.  Areas with 
consistently full RPP zones need to use pricing to manage supply and 
demand.

proBLems wIth resIdentIaL 
parkIng permIts

$0.07 The daily cost to park with a 
residential permit, even in the most 
expensive neighborhoods.

share Parking.  Sharing parking among different 
uses avoids building unnecessary parking. Different 
uses have varying periods of peak demand. Offices 
are busier midday, while restaurants are busy in the 
evening.

Tie Prices To DeManD.  Make frequently-empty 
spaces cost less and constantly-full spaces cost more. 
This ensures turnover, reduces congestion, and helps 
businesses.

PuT revenue back in The neighborhooD. 
Putting the money gained from rate increases back into 
public amenities (landscaping, signage, etc.) creates a 
more vibrant community for all to enjoy. 

Make DaTa-inforMeD Decisions.  Parking 
demand, just like our behavior, is constantly changing. 
Collecting & monitoring this data is key to creating 
effective management policies.

Zone for PeoPle, noT cars. Zoning policies 
have a significant effect on development patterns. When 
zoning requires more parking than necessary, and the 
spaces are free or low cost, neighborhoods’ actual 
needs are ignored, development costs are increased, 
and people are encouraged to drive and park, as 
opposed to walk or bike. 

5 IngredIents for a heaLthy 
parkIng system

“If you pLan for cars and traffIc, you get 
cars and traffIc. If you pLan for peopLe and 
pLaces, you get peopLe and pLaces” 
     – fred kent



Issue soLutIon
Parking 
increases 
the cost of 
housing.

A policy requiring that parking costs be paid 
apart from housing is called “unbundled 

parking,” and reduces demand by as much 
as 10%. It also decreases the cost of 

housing for people without cars, making it 
more equitable.

There’s already 
a shortage of 
parking.

 The supply of parking includes nearby 
on-street spaces as well as parking 

lots. A shortage of spaces means those 
on-street spaces should be priced to 

encourage turnover.

Each 
development 
needs its 
own parking.

A scattered selection of private parking cannot 
be shared between businesses with 

different peak periods of demand.  
A shared, centralized parking area 
is more useful than twice as many 

privately owned spaces.

“any pLace worth Its saLt has a 
‘parkIng proBLem’.”  – James castLe

In some case, parking maximums are 
appropriate to prevent people from bringing 

more cars to a transit-served area to 
prevent traffic. A developer can get a 

zoning variance if they are constructing 
more parking than the designated maximum.

New development 
will create traffic 
on already 
congested 
streets.

Impacts of parkIng poLIcy

“peopLe who worry aBout harms to the poor 
when roads are prIced, and not when roads 
are free, may Be worrIed more aBout the prIces 
than the poor.”  

– mIchaeL manvILLe 

Cars enable a kind of mobility that can 
be very convenient, but they take up a 
lot of room and need parking at every 
destination—some say there are as 
many as 8 parking spaces per vehicle. 

To prevent cars from taking up all the 
available street spaces, cities have relied 

on minimum parking requirements since the 1950s to ensure that each 
development has parking for its customers. These requirements have 
had lasting negative impacts on our city fabric, without solving the 
parking problem.

Parking is expensive to build and those costs get passed on to 
everyone except the driver. A single parking spot can add 12.5% to the 
price of an apartment cost. Parking requirements provide free parking 
for drivers and:

•	 Make consumer goods and market-rate housing more expensive 
•	 Reduce the amount of space for tax-generating uses 
•	 Encourage people to own more cars and drive more frequently

Issue soLutIon
Parking 
increases 
the cost of 
housing.

A policy requiring that parking costs be paid 
apart from housing is called “unbundled 

parking,” and reduces demand by as much 
as 10%. It also decreases the cost of 

housing for people without cars, making it 
more equitable.

There’s already 
a shortage of 
parking.

 The supply of parking includes nearby 
on-street spaces as well as parking 

lots. A shortage of spaces means those 
on-street spaces should be priced to 

encourage turnover.

Each 
development 
needs its 
own parking.

A scattered selection of private parking cannot 
be shared between businesses with 

different peak periods of demand.  
A shared, centralized parking area 
is more useful than twice as many 

privately owned spaces.

“any pLace worth Its saLt has a 
‘parkIng proBLem’.”  – James castLe

In some case, parking maximums are 
appropriate to prevent people from bringing 

more cars to a transit-served area to 
prevent traffic. A developer can get a 

zoning variance if they are constructing 
more parking than the designated maximum.

New development 
will create traffic 
on already 
congested 
streets.

Impacts of parkIng poLIcy

“peopLe who worry aBout harms to the poor 
when roads are prIced, and not when roads 
are free, may Be worrIed more aBout the prIces 
than the poor.”  

– mIchaeL manvILLe 

Cars enable a kind of mobility that can 
be very convenient, but they take up a 
lot of room and need parking at every 
destination—some say there are as 
many as 8 parking spaces per vehicle. 

To prevent cars from taking up all the 
available street spaces, cities have relied 

on minimum parking requirements since the 1950s to ensure that each 
development has parking for its customers. These requirements have 
had lasting negative impacts on our city fabric, without solving the 
parking problem.

Parking is expensive to build and those costs get passed on to 
everyone except the driver. A single parking spot can add 12.5% to the 
price of an apartment cost. Parking requirements provide free parking 
for drivers and:

•	 Make consumer goods and market-rate housing more expensive 
•	 Reduce the amount of space for tax-generating uses 
•	 Encourage people to own more cars and drive more frequently



In response to resident concerns, an alderman can pass an ordinance 
designating residential parking permits (RPPs) restricting who can park 
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When a customer can’t find a convenient parking space, they won’t 
stop. If parking spaces are full, increased prices are needed. Meters 
create turnover, discourage circling, and encourage walking, biking, 
transit, and other modes.  

usIng parkIng to heLp 
BusIness

won’T MeTers hurT 
businesses?  

•	 Parking with no turnover 
prevents potential 
customers from shopping.

•	 If metered parking is 
consistently full, the price 
needs to go up and/or 
meter hours to be extended

convenIence 
parkers

reasonaBLe 
parkers

BargaIn 
parkers

“I am meeting a friend 
for lunch and not 
familiar with the area. 
I am running late and 
need to find a spot 
fast.”

“I am going to run a 
few errands. I want to 
find the closest open 
spot that I can stay in 
for a few hours.”

“I am going to work all 
day; I need to find free 
parking. Period.” 

is free Parking baD 
for businesses? 

•	 Employees & residents will 
hog the spaces all day long. 

•	 If all the free parking is full, it 
is harder for shoppers to get 
to the business. Drivers who 
can’t find parking won’t stop.

 what motIvates parkers?

What’s the deal? For $1.15 Billion, the 
the City of Chicago leased all on-street 
metered spaces to the private firm 
Chicago Parking Meters, LLC (CPM) for 
75 years - until 2083.  

While the contract limits some of 
the control the City has over these 
meters, there are other opportunities 
neighborhoods have to leverage their 
parking assets.

deaLIng wIth the chIcago 
parkIng meter deaL

$11.6  
BILLIon

$20  
mILLIon

2020

How much Chicagoans 
are slated to spend  
over the deal’s duration.

What Chicago will pay to 
CPM in 2018 for street 
closures, festivals, etc.

When CPM is 
expected to 
earn back the 
$1.15 billion 
it paid for the 
meters.

Pricing parking gives options to all three.

streets as vaLue generators

sTreeTs for 
PEOPLE

sTreeTs for 
Traffic

If a metered space is 
removed, the City must 
pay CPM for the revenue 
lost due to the absence of 
that meter.  

If an Alderman wants to 
remove metered spaces,  

s/he can replace it anywhere 
within the same ward, on a 1 

to 1 basis. 

Business owners 
worry that adding 
meters, or 
increasing the price 
of meters will hurt 
their bottom line.  

In areas with commercial activity and 
scarce parking, meters ensure that 
businesses have available parking. 
Since people don’t like to pay, they 

will finish their errands and move their 
car, ensuring new customers can park. And 

many will not arrive by car.

CPM only allows 
neighborhoods to close meters 
for 4% of the year due to 
construction or festivals. The 
City must pay CPM for the lost 
revenue caused from removing 
any additional spaces during 
closures or events. 

The City can work with CPM to 
identify preferred times for these 

closures to take place.

While CPM receives all 
revenue gained from 
meters installed in 
the original contract, 
the City gets 85% of 
revenue from newly 
installed meters.  

Revenue from new meters, 
extended enforcement hours, 

or increased rates should 
go towards neighborhood 

improvements. Using parking 
revenue to improve quality of life in 

the area can build support for changes. 

proBLem ...BrIght sIde
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