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Bold action in response to community needs

New Planned Shelter



Our Mission
The Salvation Army, an international movement, 

is an evangelical part of the universal 
Christian Church. Its message is based 

on the Bible. Its ministry is motivated by the love of God. Its mission is to 
preach the gospel of Jesus Christ 

and to meet human needs in His name without discrimination.

MISSION PLANNING STUDY RECOMMENDATIONS
RECOMMENDATION

Increase shelter beds, especially for families with children.

Homelessness is growing, especially in Cabarrus County. Driven by a lack of  affordable housing, the numbers are shocking. The
foreclosure rate is 64% higher than the average in North Carolina and over 100 evictions are made, on average, each month. From
January – September 2018, over 1200 households were foreclosed on or evicted. The 2018 Point in Time Count tallied
150 homeless people, 60 from families with children. The number of  homeless students counted
by the Cabarrus County schools has risen from 35 in 2005 to 444 last year – a 1200% increase.

The Salvation Army currently provides 28 of  the 34 emergency beds in Cabarrus County,
including the sole room set aside for families with children. It’s not enough; they’re forced to
turn away families practically every day. The Salvation Army is currently in the planning
stages of  constructing a new shelter that will more than double capacity and have six family
rooms instead of  just one. This will not solve the problem but will make a significant impact.
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RECOMMENDATION

Position The Salvation Army as a collaborative leader.

Effective partnerships and collaboration amongst organizations is not always easy but the outcome is typically positive.  When
multiple forces join hands to fight an injustice or accomplish a goal, the entire community benefits.

As a globally recognized brand and subject matter expert as it relates to homelessness and social services, there
is often an expectation for The Salvation Army to lead. They are positioned to do this by intentionally
opening their doors and sharing statistics and success stories. They can be more visible and participatory in the
various task forces and committees working to improve the community. It would be appropriate for The
Salvation Army to share in the leadership responsibilities of  the Cabarrus County Homelessness Task Force.

RECOMMENDATION

Strategically increase the Stanly County presence.

Although The Salvation Army of  Concord has always served Stanly County residents, the organization has not always had a
permanent office. Thanks to a recent gift of  property, The Salvation Army now has a physical office/service site in Albemarle.
This removes a significant barrier for those who need service and who are unable to travel to Concord. There are significant needs
in Stanly County and The Salvation Army is now better positioned to address current and emerging needs.

Many Stanly County residents and service providers are unaware of  how The Salvation Army serves their
area. A communications plan should be implemented to ensure potential clients, partners, volunteers and
donors know more about ways The Army can assist. The Salvation Army staff  should develop intentional
relationships with existing service providers to best assess how they can best meet
needs, avoid duplication, and fill service gaps that may exist. Using Charity Tracker
software will assist this effort. 

RECOMMENDATION

Expand and strengthen services that go beyond emergency assistance.

There will always be a need for emergency assistance in any community. Oftentimes there are underlying and interconnected issues
that can lead to homelessness or the risk of  it. The issue of  affordable housing is not likely going to change significantly in the near
future. Combined with other issues like mental health, substance abuse, education, overall health and the difficulty in securing a
living wage, in-depth casework and relevant referrals to other service providers are vital to preventing homelessness.

The Salvation Army currently has a social worker as well as a full-time Pathway of  Hope director. The
Pathway of  Hope, a national program developed by The Salvation Army, is a highly
individualized service model aimed at addressing the root causes of  poverty and breaking the
generational cycle of  crisis it causes. As resources allow, the Army should expand the Pathway
of  Hope and plan for a definitive expansion once a new shelter is built. Life skills education
courses should be introduced not just for Center of  Hope residents, but all clients. Moving
towards more outcome-based services will be advantageous for clients.Path
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RECOMMENDATION

Celebrate current stakeholders and increase engagement among these groups.

The Salvation Army depends upon committed staff, volunteers, and partners, such as businesses, churches and other not-for-
profit organizations, to strengthen its positive impact.  

The Salvation Army should continue to encourage and value these partners-in-mission and invest in
developing deeper and wider relationships through active recruitment, training and appreciation of
their efforts. Trusted and trained volunteers can extend the Army’s reach into the community in a way
that staff  alone cannot. 

RECOMMENDATION

Increase organizational capacity.

Expansion of  services and programs will require an increase in funding, human resources, training, and technology.

A focus on best practices, communication, fundraising and marketing will equip The Army to increase
operational, resource and human resources capacity. As a result, the quantity and quality of  staff  will
continue to improve. Intentional professional development and the use of  technology can continuously
improve programs and services.

This Mission Planning Study process was launched in mid-October 2018 and focused on The Salvation Army’s programs
and services throughout Cabarrus and Stanly Counties. A total of  49 participants, including members of  The Salvation
Army staff, officers and Advisory Board, as well as community leaders and representatives from area not-for-profit
organizations were interviewed.
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