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Pl e Allir styra verkefnum 6had starfsheiti

s vinna ad markvissan urlausn Vinnustofa FranklinCovey Grunnatridi
verkefna verkefnastjornunar fyrir hinn ékrynda verkefnastjora
+ auka sjalfstaedi og vinnugledi (Project Management Essentials for the Unofficial Project
teymisins Manager) mun hjalpa patttakendum ad ljika verkefnum
s+ efla skipulag, virkja folk og med arangursrikum haetti med pvi ad kenna peim ad
hagnyta sannreynd ferli innleida agad ferl_l fil ab_ framkvaama vgrkefnl og na tékum
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ALPJODLEGT, VIDURKENNT NAMSKEID

Vidurkenning Project Management Institute

f FranklinCovey er skradur menntunaradili (Registered Education
— Provider [REP]) hja Project Management Institute (PMI), * JProject
4 stzersta fagfélagi heims fyrir a svidi verkefnastjornunar. Vid & n
d bjddum upp a pjalfun sem uppfyllir menntunarkréfur a svidi ] Institute

verkefnastjornunar fyrir PMI vottanir, til vidbotar vid
starfsmenntunareiningar (Professional Development Education units
Vid minnum & ad flest stéttarfélog [PDUs]) sem handhafar PMI réttinda purfa a ad halda.

styrkja endurmenntun félagsmanna.
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Crojact Managament Essantials for the Unofficial Droject Manager will provide the mind-sat, skill set, and toolset that
will consistently deliver successful projects to completion. The contant can be delivered online via a wirtual classroom
or in a traditicnal classroom setting.

As a result of this Work Session, participants will be able to:

+ lUndarstand that consistent project
succass depends on procassas
and paaple.

» Implement Four Foundational
Behaviars that inspire theair team
mermbers to axecuts with axcellenca.

FOUNDATION

PARTICIPANT KIT

+ ldentify a project's stakehaolders.

Establish clear and measurable
INITIATE prajact autcomeas.

« Create awell-defined projact
scope statermant.

« |dentify, assass, and manage Ly

project risks.
PLAN » Create arealistic and wall-defined . J F &
project schadula. A
g
+ Hold tearm members accountable
~ to project plans
EXECUTH « Conduct censistent team- * Participant Guide
accountability sessions. * Poclet Card Set
+ LSBE Drive
« Create a clear communication o
MONITOR & plan around their project that Colored Fans
CONTROL includes regular project status * Sticky Notes

reports and project changes.

» Raward and recognize
the contributions of project

CLOSE tearn membars.

Farmally close projects by
documenting lessons learnead.

" Iijm Project Management Institute Registered Education Provider
&Hlﬂqﬂnﬂt FranklinCowey is a Registered Education Provider (REP) of the Project Managerent Institute (PMI,
- [nstitnte the world's largest mermibership association for the project managemant profassion. We offer
training to satisfy the project management education reguiremjent for PMI Cartificaticns as well as
Profassional Developrment Education units (PDUs)Y neaeded by PMI credential halders.

VELDU AP VEITA PINUM VINNUSTAD bAU VERKFZRI OG PA FERNI SEM bARF TIL AD STYRA VERKEFNUM
MED FRAMURSKARANDI HAETTI.

Fyrir ndnari upplysingar um vinnustofuna hafdu samband vid okkur hja FranklinCovey & islandi i sima +354 775 7077
eda med pvi ad senda okkur pdst @ info@franklincovey.is.

bu getur einnig heimsoétt vefsveedid www.franklincovey.is og
www.franklincovey.com/productivity/projectmanagementessentials .
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