
Notes by Annabah Conn with additional comments by Paul Robertson 

 

Leadership Meeting 
November 07, 2017 

Place: Gewkdag Son Ki 
Attendees: Deshon Miguel, Paul Robertson, Naomi Tom, Annabah Conn, Leslie Luna, Mario 
Montes-Helu, Joann Miguel, Adrian Quijada and Daniel Sestiaga  

Objective: For the Leadership/Data Team to review the World Café (ICAT) responses from all-
staff. The team provided recommended ACTION – moving forward steps as follows.  

Take Away: Communication is a two-way street!  

ICAT Seven Initiatives 

1. Leadership & Vision 

Leadership/administration should share how data-driven decision-making occurs. It is 
also the responsibility of an employee to become familiar with data that is available in-
house and on the website. That includes familiarization with policy manuals, available 
through the tocc website, www.tocc.edu. 

2. Data & Technology 

SchoolDude training for each division – it is not user friendly. A recommendation would 
be to delegate 3-4 employees to explore other software options. Shawn Listo will be 
charged with looking into this. There are freeware options available. 

3. Equity 

Student Senate is a prime example of equity at work: i.e., their recent initiative to meet 
with San Carlos Apache College students to work with them on developing their own 
student senate. A TOCC definition that explains equity is needed.   

4. Teaching & Learning 

College tours for new staff or anyone interested should be implemented. A need for a 
well-structured New Employee Orientation is apparent.  Suggestion: a possible mentor 
assigned to new employees. Outdated policies need to be updated. A list of procedures 
that designate key individuals responsible for routine updates to policies needs to be 
developed. 

5. Engagement & Communication  

Answers to most questions about in-house issues, including answers to how to file 
grievances, for example, are searchable in the policies on the website or in other 
materials posted on the website. Recommendation: faculty should promote their own 
programs like ECE and BCT – a separate webpage link for each faculty member would 
should be created. Staff need to learn how to research policies that are on the website. 
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6. Strategy & Planning 

Recommended: A focus group with a panel of TOCC alumni to share their success 
stories. TOCC needs a systematic approach to increase student retention and faculty 
needs to be involved. 

7. Policies & Practices  

Safety drills needed – campus safety committee is working on the logistics. Supervisors 
explain the policies if employees have questions.  

______________ 

In sum: Need to develop action plans to address the various results of the ICAT World 
Café review. In some instances, such as comments from the World Café participants that 
“policies are not always followed”, the obvious response is that management needs to be 
more diligent to ensure policies are being implanted. In addition, though, the comment is 
(understandably) broad. In related instances, where some folks stated that they are 
unaware of TOCC policies, an effort to let them know where policies are archived 
(website) is indicated.  In addition, they need to be apprised of their responsibility as 
employees to be aware of the policies we have and to know how to find policy guidance. 
The latter can frequently be done either through queries to supervisors or through 
researching policies on the tocc website. But administration has a responsibility to make 
them aware  that the policies are available. 

A further note on policies: It was mentioned during the meeting that policies are “out of 
date.” Part of our learning process in the leadership team should be to use language 
judiciously. It’s not clear that TOCC policies are out of date in general. There is a need 
to have actual information. Student Handbook is dated 2015 and should be reviewed. 
Personnel Policy online was amended by the BOT, September 2017. Faculty Handbook 
is dated 2015.  Catalog (which does need updating as far as curriculum) is dated 2016-
2018. Various campus safety policies are dated 2016 and 2017. Emergency plan is dated 
2017. Work on a grants manual is continuing by Finance and should be before the BOT 
for consideration NLT January 2018. The procurement manual is dated 1998 [sic]!! 
Finance will be tasked to update that manual. The vehicle use policy was updated several 
times in 2016 and 2017.  

In sum: TOCC’s policies are not, in general, outdated. What we need to do is to ensure 
that they are subject to regular review, that clear procedures are in place regarding 
amending and updating them.  

 


