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Tohono O’odham Community College 
Strategic Plan Outline for 2016-2018 

Student Success and Self-Determination 
Tohono O’odham Community College provides an 
educational experience that supports the dreams and 
aspirations of students for themselves, their families, and 
their communities.  The goal is to strengthen the O’odham 
Himdag by pursuing excellence in higher education. 
 



 
Tohono O’odham Community College, 2016-2018 strategic plan in brief.  More details are on our website at www.tocc.edu 

 	 	 	

Strategic Initiative #1 Strategic Initiative #2 Strategic Initiative #3 Strategic Initiative #4 
Incorporate T-So:son in the 
College community 

Systematically incorporate the 
core values, the T-So:son, in our 
work with each other, with 
students, and with the community.  

Strategies 

Work together (I-Wemta) in 
interactions and governance, 
practice T-Apedag (our well-
being) by showing care for others 
and ourselves, comport ourselves 
according to T-Pi:k Elida (Our 
deepest respect), and act according 
to T-Wohocudadag (Our beliefs, 
including balance and respect for 
ourselves and others). 

Develop governance structure in 
accord with T-so:son; collaborate 
across departmental lines (silos) 
on common issues; prize 
communication and transparency. 

Provide curricula that aligns 
with TOCC’s Mission and 
Vision 

Deliver courses and programs 
that fulfill the needs of the 
Tohono O’odham Nation and 
all students. 

Strategies 

Conduct initial review of all 
programs and certificates by fall 
semester 2016. Compare 
curriculum to community needs 
assessments and make changes 
as indicated. Streamline the 
process of curriculum initiation 
and review in order to provide 
state of the art programs and 
certificates rapidly and 
efficiently.	 	 	 Hire	 additional	
skilled	 full-time	 faculty	 to	
provide	 delivery	 of	 added	
certificates	and	programs. 

Establish true collaborative 
partnerships with the Nation, 
with schools on the Nation, 
and with other colleges and 
universities 

Strategies 

Partner with local schools and 
with Tohono O’odham Nation 
programs and divisions; support 
educational self-determination; 
increase access to dual-
enrollment opportunities for 
Nation youth.  Strengthen 
TOCC’s role as a pathway for 
students seeking Bachelor 
degrees and develop Bachelor 
degree programs for TOCC.	 

Develop Infrastructure that 
supports TOCC’s mission 

Develop comprehensive plans 
for physical facilities and 
technology that support the 
vision and mission. 

Strategies 

Seek diverse funding sources; 
provide online courses; assess 
technology in relation to student 
needs; update the campus 
master plan and expand campus 
facilities.  Make student access 
a priority by offering classes in 
other Districts and providing 
enhanced transportation.   



	


