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Section I: Report Narrative – Progress, Successes, Challenges, Program Impact, and 
Additional Information 
 
 
In this section of the report narrative, please provide a full response to each reporting category 
and to each question within the reporting category. 
Progress toward proposed program objectives 
Please provide a brief overview description of the existing GED/HSE programming offered by your 
tribal college. After the overview of the program, share progress towards program objectives (for the 
reporting period) by stating each proposed objective and provide a high level narrative on how your 
program achieved the proposed objective(s). 

Tohono O'odham Community College offers GED at six sites throughout the Tohono O’odham 
Nation. TOCC GED program follows the academic calendar of the college. Students enroll during the 
beginning of each semester or summer session. All students are given the Tests of Adult Basic 
Education (TABE) to determine their educational level. Using the results as well as other skill tests 
helps determine what level of work the student can do. Students are also given GED Ready Practice 



Tests. If they get a passing score then they are scheduled to take the test in that particular subject. 
One objective was to hire a part time instructor to teach in Hikiwan District, an area that was not 
being served. A teacher was hired and through partnership with the district a location was selected. 
The district agreed to provide transportation and classes began. Initially the district took a survey 
and identified 34 students. 
A second objective was to purchase GED Ready practice tests. This worked well since all students 
could take one to four practice tests. Students that were hesitant to test because of lack of funds 
were willing to test and did well. Many students passed and others were a few points from passing. 
Study guides are provided after the tests which help set a course of study for the student. Students in 
Corrections were also able to take practice tests. 
The third objective was to provide additional services and resources. Since our program started in 
October due to the hiring process and setting up accounts for funding; this goal has not been 
completely addressed. Mavis Beacon a typing program is available on the computer so students can 
practice typing skills needed for taking the GED computer based test. Student Services provides a 
tutor to help with one on one tutoring. This has been well received by the students. 
Our goal to serve 100 students has been reached. This includes all six sites served by our program. 

 
 
 
Describe up to three specific program activities that demonstrated effective assistance targeted at 
Native student success and supporting students to overcome common barriers to GED/HSE 
persistence and attainment. 
The addition of the Hikiwan District site has allowed our program to expand and serve an area that 
was not receiving any services. This additional site has attracted an adjacent district that is also not 
served by our program. One student travels to Hikiwan for class since it is closer to her home. 
 
 
Hotspots and computers have allowed students to take practice tests without having to travel to an 
area with available internet services. This has saved time and transportation for students as well as 
the district centers that provide classroom space. 
 
 
Arizona requires GED students to take a Civics test. Civics test vouchers were also purchased to help 
with the cost of taking the test. The students were prepared to test and when the vouchers came in, 
they immediately scheduled the test. To date, seven of eight students that tested have passed. The 
highest score achieved was 99 out of 100. More students will be testing soon. 
 
 
 
 
 
 



 
 
For the mid-year interim report (December 2017 report), discuss phases of programming, 
including planning, implementation and initial review of program data. If your program objectives 
have evolved, please share how the work as changed your program approach or strategy. 

The first phase was to hire a part time GED instructor. This was done according to the college’s 
hiring policy. This caused some delay. Promotion and recruitment was done in the area that was to 
be served. Hikiwan District Days, a celebration with various events was held in September 2017. 
This was a good time to advertise and recruit for the program. TOCC previously met with the 
chairman of Hikiwan District to announce our intentions. An agreement was reached where the 
district would provide a classroom as well as transportation to classes. When classes began the 
students were given TABE tests and other skills tests. Another aspect of having the additional site is 
that students attending the West Campus site transferred to Hikiwan. This was because it was 
closer to home. Although the number of enrolled students is low, practice tests have shown that 
several students are ready and could pass at least three of the four subject tests. 
Orders were made for books and supplies that would be needed. This included vouchers for practice 
tests. Once the items were received and tests taken, individual study plans became apparent as some 
students had or did not have skills that others had. A student is able to progress faster especially if 
the practice indicated they are ready to take the GED test. 

 
 
 
Successes of proposed program objectives 
Describe the significant successes the program experienced (for the current reporting period). 
Share successful program components or approaches your grant team implemented to ensure 
student success. What new strategies were developed under this grant period? What other resources, 
partnerships, or supports did your tribal college acquire to support your program’s success? Provide 
an example of an unexpected outcome(s) that emerged during the grant period. 

The hiring of a part time GED Instructor to teach GED classes in an area that is not well served 
because of its location has been a success. The availability of transportation is a big problem and 
with the Hikiwan District providing transportation that is no longer a problem. Through 
brainstorming we were able to locate a retired teacher who was willing to teach GED. The best part 
is that she lives within the district. There is very little travel time involved for her, which is a plus for 
us because she was retired. A student from an adjacent district transferred from one site to the 
Hikiwan site. It is closer to her home, which means less travel time and distance for her. 
The new GED Instructor, Elaine Lopez is not as familiar with computers and has difficulty working 
with them at her site. Marilyn will assist Elaine over the winter break to enhance her computer 
skills. In the meantime she made arrangements with the district office and was able to bring the 
students to the West Campus. They were able to take practice tests and most did well. In the near 
future Elaine plans to bring the students to the main campus for a tour and to see where the GED 
testing center is located. 
Our biggest partnership has been with Hikiwan District. When they were first informed of our 



intentions they were delighted and began announcing what was going to happen to the people. 
TOCC GED program met with them and we began working out the details. They have been very 
supportive especially in the area of providing transportation. 
An unexpected outcome is that students from neighboring districts have shown interest in attending 
classes in Hikiwan District. Many were unaware that classes were being held at that particular site. 
Another unexpected outcome was students getting passing scores or likely to pass scores when 
taking the practice tests. 

 
 
 
Challenges faced in implementing proposed program objectives 
Describe the significant challenges experienced during the reporting period. Also share how your 
grant team/administrators address these challenges. If you did not meet your proposed 
objectives/goals, please discuss how your grant team is addressing challenges so as to reach your 
objectives/goals. 

The first challenge we faced was not being able to start at the beginning of the fall semester. This 
was delayed by the hiring process. The instructor will be continuing classes through the winter 
break in order to make up for lost time. This will also allow for the other instructors to provide 
support to that site without the distraction of classes. 
A second challenge is that supplies and orders for practice tests were not received sooner. This was 
also delayed because an account for the grant needed to be established and numbers given to line 
items before funds could be disbursed and supplies, etc. ordered. To date the software learning 
program has not been ordered, and not all supplies have been received. During the winter break, 
again without the distraction of classes the instructors will have time to work on establishing the 
software program. 
The third challenge was when Hikiwan District received word it would have a GED program, they 
did a survey within the district to identify interested individuals. They gave us a number of 34 
potential students. By the time the program started nine students enrolled. At the beginning of the 
program the instructor visited homes and explained the program. She is a member of the district 
council and has spread the word to the communities through her fellow council members. Daycare 
for parents is a problem and will be addressed during the break. 
The GED program plans to do more advertising and recruitment to reach students especially in the 
area of Hikiwan as well as other areas close by. We have developed brochures, flyers, etc. to 
advertise our Program. Hopefully your funding will continue to support this effort to sustain our 
growth. 

 
 
 
Program Impact: Examples of successful programming 
Please share an overview of two successful events (or program approach) that resulted in a 
positive impact on your GED/HSE programming at your tribal college/university. What specific 



interventions or program approaches is making a difference? Share your analysis of why the event or 
program approach is working well. 

Expanding our program to serve Hikiwan District has been well received. Hikiwan District had a 
district wide celebration and TOCC GED Program was included on their program. We set up an 
informational booth, provided brochures, applications and incentives. Current GED instructors were 
available to answer questions. The response was very favorable. We met many potential students as 
well as people who knew people they could refer to the GED program. 
The purchase of GED Ready Practice Tests has been the most helpful for the program. Students are 
able to see their results immediately. Students know exactly what they know and do not know. The 
study guides provided are helpful for independent learning. The purchase of Civics test vouchers has 
helped and students have been successful with the tests. The anxiety of finding money for these tests 
has disappeared. The students have become more motivated, excited, and more confident. 

 
 
 
Please share two student success stories – stories that demonstrate a positive impact on a student 
participating in your program. It is not necessary to name the student(s); it is helpful to have enough 
detail about the student(s) and the learning context to understand the impact of the program on the 
student’s reaching success. 

Adrienne Antone is a 52 year old GED student who entered our program in August 2017. She has 
four sons ranging in age from 26 to 33 years. She is not married, but is engaged to a man she has 
known for 28 years, but has only lived with for the past three. Adrienne attended Sherman Indian 
School in Riverside, CA, dropped out in 11th grade, moved back home and tried to continue at the 
local high school. Upon learning she was pregnant, she quit school altogether. She attempted GED 
classes with a tribal program and failed to continue for personal reasons. 
Adrienne’s mother was a well-known educator on the nation. Her mother attended Arizona State 
University, taking her children with her to Tempe. It was not until years later that Adrienne realized 
the extent of her mother’s decision for herself and her family. Adrienne’s sister was also an educator 
on the nation. At one point Adrienne took GED classes with the JTPA program, with her sister as her 
instructor. The expectations of her by her sister were too much and so she quit the program. 
Throughout her life Adrienne was involved with drugs and alcohol and had several incidents with 
the law, serving time in Corrections. She is currently on probation for an incident that involved her 
son. At one point while living in Phoenix she needed to return back home on the reservation but was 
afraid. She has since overcome her problems with addictions and regularly attends AA meeting. 
While incarcerated in Phoenix she took the GED test, passed, however there is no record of her 
earning a GED. She is perfectly content with working towards passing the current GED test. She 
feels it is a challenge, but it can be done. Before starting our program in August, Adrienne was 
attending GED classes at Intermountain Behavioral Health Program. However, she felt like she 
needed more. She made a choice to enroll in our GED program. She says it is more challenging and 
likes having the instruction of a teacher. Right now she has passed three of the five tests needed to 
earn her GED. Her goal is to finish within the next couple of months. Already she has a job offer from 
Intermountain for a job as a Peer Support Specialist. Adrienne knows that with her diploma more 



doors will open for her. She states “I am a fighter”. Her desire is to help people locally because they 
know her past, and they can see the present. She wants people to know by her example that 
anything is possible. 
The second success story is about a 37 year old lady named Alicia. She was chosen because of the 
ways in which she has persisted towards earning her GED over the years, in spite of the obstacles. 
Alicia is a married lady and a mother of two girls. As a young woman, she suffered a violent attack 
as she walked to the store. She went missing for three days, but was finally found unconscious 
beneath a tree, covered in leaves. This incident is mentioned not so much for the drama, but for the 
way in which this student responded to the trauma. There is no way of knowing the extent of the 
injuries she experienced; even she does not remember what happened. It is possible there might 
have been some head trauma. She walks with a bit of a limp and her speech is slow. 
As happens often on the reservation, there were times when Alicia moved from one district to 
another. When this happened, she attended GED classes in the district. If she moved again, she 
would always sign up for classes nearest her. She even attended classes in Tucson when she moved 
there for a short while. 
Alicia has been Marilyn’s student since 2014. The one thing Marilyn noticed was that Alicia was 
always in class. For her, getting a GED was such a high priority, nothing seemed more important. 
When Alicia was expecting her second child, she did miss one day during her entire pregnancy. 
Marilyn knew Alicia must be having her baby that day, because Alicia never missed class unless it 
was absolutely necessary. Remarkably, she was planning to return to class the following week. She 
was that motivated to continue her schooling. She was encouraged by her instructor to stay home 
the last few weeks of the semester for the sake of her, and the baby. Of course, she came back the 
following semester. 
Finally, almost one year after she had her second child, Alicia passed her first GED test in Science. 
She has since taken a practice exam in Math and scored, “Likely to Pass”. Her persistence continues. 
For her getting to the finish line is the goal, not how fast she got there. That’s why she is looked at as 
a success and a role model for other students. 

 
 
 
 
 
 
 
Share up to three areas of work within your GED/HSE programming that your tribal 
college/university would like to further develop. 

Retention is a big issue. We would like to be able to keep students that are regularly attending class 
focused. We want them to keep attending class, day to day, semester to semester. We also want 
figure ways to help those who are not as focused become more focused. This applies especially to 
those that have done well on practice tests. 
Motivation is something we would like to happen. That is motivation to not only sign up for class, 
but to continue through the end. Students need to understand how persistence leads to success, 



which leads to a GED. Training for students needs to be developed. 

 
 
 
Student Success Data: Program Impact 
To help us understand the population of students your GED/HSE program serves, please report 
the following information based on three time periods: 1) Pre-Grant: July 1, 2016 – June 30, 2017; 
2) Current Academic Year: July 1, 2017 – December 2017, and 3) Current Academic Year: January 
1, 2018 to June 30, 2018. 
 Pre-Grant 

Term: JUL 
2016-JUN 
2017 

Current 
Academic Year: 
JUL 2017- DEC 
2017 

Current 
Academic Year: 
JAN 2017 – JUN 
2018 

Provide number of students targeted in 
recruitment efforts 

20+ 34+ 20+ 

Please provide actual number of GED/HSE 
students pursing GED/HSE for the 
respective time frames 

102+ 75+ 112+ 

Number of hours of instruction provided 
to GED/HSE students working toward High 
School Equivalence for the respective time 
frames 

2 - 6 hours 
per week 

2 - 6 hours per 
week 

2 - 6 hours per 
week 

Overall number for GED/HSE student 
retention and retention rate (percentage 
of overall students) 

54 % *   

Report average grade-level gains for the 
cohort of GED/HSE students served, for the 
respective time frames 

2 to 3 grade 
level gains 

  

How many individuals have obtained their 
GED/HSE during the respective time 
frames? 

11 1 12 

 
 
 
Additional information: Related to student success data reported: 

1. Please share your TCU’s definition of “retention” to contextualize the data reported 
above. 

2. Provide any additional information that will help us understand the data reported above. 
Retention is defined by our college as being what the college does to keep you enrolled. This is 
followed up, with persistence being the ability to achieve and completion being to actually earn a 
degree. 



The number of students targeted each semester varies from site to site. Some sites have larger 
populations, and large communities within a short distance of the GED site. They have more 
potential students, live in close proximity to the shuttle route or have their own transportation. 
Hours of instruction also varies from site to site. This has to do with availability and location of 
space. At this time we have little data on average grade level gains. Students are initially given a 
TABE test upon entering, but not when leaving or graduating. Sometime students drop out and we 
are unable to give a second test. The number recorded is based on those students who have been in 
the program longer and have taken a second TABE test. Retention and retention rates vary from 
site to site. The retention rate listed is for three sites which are small and draw students from a 
smaller population. The population is less likely to change over any period of time, unlike the larger 
sites. 

 
 
 
 
 
 
 
 
 
 
 
Section II: Financial Report 
 
 

1. Financial Report 
Prepare your financial report sharing information on approved budget items, actual expenditures 
and balance. Please include the percentage of funding designated to activities with demonstrated 
success in increasing student retention, hours of instruction, grade-level gains, and successful 
GED/HSE completion. 
**Requests for carry over of funds beyond the term of the grant should be discussed with the 
College Fund by April 30, 2018. 
 
 
Section III: Additional Attachments 
 
 

1. Additional Attachments 
Please include up to 5 high quality photographs depicting your GED/HSE 
program/students/faculty, video media links, copies of press releases about the program or flyers 
demonstrating recruitment strategy. 



 
 
Please communicate with the College Fund staff, to arrange for submission of these materials. A 
link can be provided if the documents and attachments exceed 10MB. 
Electronic Submission of Reporting Materials 
 
 
Email interim report by 5pm MT on December 1, 2017 to: tyazzie-mintz@collegefund.org 
** If your program requires additional time to submit complete data, please request an extension. 
 
 
Email final report by 5pm MT on June 1, 2018: tyazzie-mintz@collegefund.org 
** If your program requires additional time to submit complete data, please request an extension. 
 
 


