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Cabinet meeting – October 24, 2017 – Central Campus Board Room 
 
Present: Mario Montes-Helu, Sylvia Hendricks, Juana Jose, George Miguel, Joann 
Miguel, Paul Robertson 
 

1. Annual Report – Reviewed draft and made a number of recommendations. 
Goal is to have this year’s (i.e., FY 2017) report complete before end of 
November and submitted to the Board of Trustees. Then, meetings will be set 
with Districts.  Printing? Cabinet recommends doing through an external 
provider and further recommends Alpha Graphics in Tucson.  

 
2. Food service - this important function needs to continue.  Cabinet 

recommends making the positions into regular employee positions at part-
time so that food service is further integrated into the College. Robert 
Spencer procured new refrigerator and freezer for the kitchen in I-We:mta 
Ki:  Rules concerning the use of the kitchen were distributed. Rules were 
adopted in order to ensure that the food preparation and service areas meet 
requirements for safe food service. TOCC’s food service needs to be up to 
standards and a external consultant was brought in and completed an 
inspection with recommendations.  Another consultant was engaged to assist 
in the process of compliance and to provide food service training. 

 
3. Personnel Evaluations – Overdue personnel evaluations must be in by next 

week.  
 

4. Fieldtrips and adjunct instructors: the TOCC Faculty Handbook proscribes 
adjuncts from driving. TOCC insurance would cover them. A change is 
warranted. HR Director Stacy Owsley will prepare an amendment to the 
Faculty Handbook which will be submitted to the Board of Trustees for 
consideration during the November meeting. 

 
5. Contracts with consultants - the process for archiving/maintaining records is 

not clear. Decision made that contracts for consultants will be routed 
through HR and HR will maintain copies. 

 
6. Achieving the Dream – Data and leadership coaches will be at TOCC on 

October 27 and will facilitate a “world café” process – essentially, they will 
facilitate discussion of the results of the recent ICAT survey that staff and 
faculty completed. Operations will set up Gewkdag Son Ki for the event. IT 
will provide a hand-held microphone. Institutional Effectiveness will compile 
results of the world café process.  

 
7. December 1, 2017 – ASU TAG program updates on campus by ASU 

representatives. 
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8. Juana Jose: LGOS – farmer’s market request – west campus – October 30, 
2017 – 9 a.m. to 1 p.m. requesting permission to hold – Cabinet concurs with 
the request.  

 
9. Dates were set for Thanksgiving event (November 17), for Christmas event 

(December 14). Date was previously set for spring staff/faculty retreat 
(February 9, 2018).  Leadership team volunteers will work on the retreat. 
Administrative Assistants will take the lead on the Thanksgiving and 
Christmas events. 

 
Meeting adjourned. 
 
 
 
 


