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Community Submission: African Think Tank 
About the African Think Tank 
The African Think Tank  (ATT) is a not-for-profit, non-government registered organisation. The ATT 
acts as an umbrella organisation for African Australians by enhancing relationships with the 
community, business and Government through representation, advocacy and support initiatives. The 
ATT  is directed by nine elected board members, consisting of  — (a) a President; (b) a Vice-President; 
(c) a Secretary; (d) a Treasurer; and (e) Ordinary members (if any) elected under Rule 53. Membership 
is open to all African communities.  
 
The African Australian population is one of the fastest growing communities in Australia. 
Current estimates suggests over half a million African born Australians are living in Australia, with 
over 100,000 living in Melbourne who participate and contribute to the socio economic and political 
wellbeing of our nation.  
 
 
Vision 
ATT vision is to be a culturally diverse leadership body that enhances African-Australian relationships 
through information exchange, consultation, capacity building, support and policy advice. 
 
Approach 
ATT seek to:  

• Engage key stakeholders to strengthen representation and support of African-Australian 
communities in policy and decision-making and to increase communication and engagement 
with African-Australian communities. 

• Be pro-active and consultative advocates, acting as a conduit for information exchange with 
and between African Australian communities thereby increasing the credibility, visibility and 
voice of African Australians in the wider Australian community. 

• Foster belonging, creativity and connectedness with the wider Australian community. 
 
Key Areas of Work 
ATT key work areas include, but are not limited to: 
 
1. Conducting and enabling evidence-based advocacy on issues of importance to African- 
Australian communities with and amongst researchers, universities, the media, and domestic and 
international community organisations. 
 
2. Increasing access to existing evidence about issues of importance to the African- 
Australian community in Victoria and Australia, and increasing the capacity of African-
Australian leaders to lead evidence-based advocacy. 
 
3. Contributing to the generation of new evidence about issues of importance to the African-
Australian community in Victoria and Australia. 
 
4. Identifying gaps and pathways for a diverse group of skilled African-Australian leaders, 
thus creating leadership and opportunities development within and amongst African-
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Australian communities. 
 
5. Leveraging the three tiers of Australian government; the diplomatic community; business 
and corporate leaders by providing leadership pathways, skills, mentorship, experience and practice 
through our business corporate leadership program (African Leadership 
Development Program). 
 
6. Strengthening connectedness and resilience by collating, analysing and disseminating 
evidence about effective community-led initiatives amongst and with African-Australian communities; 
the media; the three tiers of Australian government; and researchers to foster bias-free public 
information and awareness of diverse mutual benefits of co-existence and economic contributions 
from African-Australian communities. 
 
7. Fostering creativity and innovation with a view to showing and promoting the diverse 
creativities and industrious efforts within African-Australian communities. 
 
8. Providing appropriately suitable guidance on innovation and uptake of opportunities in the wider 
community. 
 

The African Think Tank’s community submission 
In November 2018, ATT ran a two-day conference at the University of Melbourne focussed on African 
Australians’ settlement and integration beyond 2030. The conference brought together a range of 
stakeholders to discuss the opportunities and challenges experienced by African Australian 
communities, with input ranging from government, community services, community leaders and 
researchers.  
 
Conference delegates identified the lack of coherent engagement with African communities, the lack 
of evidence-based information to educate the broader Australian community, and the need to build 
the capacity of Victorian African Australian communities. It was strongly recommended that the 
Victorian State Government support the creation of a dedicated African community network as a 
centre/institute for Government, business and community engagement, tasked with undertaking 
extensive community engagement and research1. These recommendations were in line with the 
Victorian African Communities Action Plan commissioned by the Victorian Government in 2018. One 
possible model identified was to develop a partnership approach with an academic institution.  
 
Since the conference the ATT, together with the African Australian Community Taskforce (currently 
auspiced by Victoria Police), have forged a key working relationship with the University of Melbourne, 
particularly through the Melbourne Social Equity Institute (MSEI). The MSEI supports interdisciplinary 
research and engagement on social equity issues and has a long standing commitment to research 
focussed on migration and social cohesion, as well as community-engaged and community-led 
research. 
 
                                                           
1 https://274c51a1-95a4-4170-b997-
db0847ac80a5.filesusr.com/ugd/34e58b_bb1c442062d04582b4c12ed0010c00a8.pdf 
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The following organisations provided sponsorship and/or endorsement for the conference, and 
subsequent post-conference report recommendations: 

• Victorian State Government  
• University of Melbourne 
• Asia Pacific Social Impact Centre, Melbourne Business School 
• VicHealth 
• City of Melton 
• Victoria Police 
• Jesuit Social Services 
• Maurice Blackburn 
• Victorian Multicultural Commission 
• Pan African Australasian Diaspora Network 
• AMES Australia 
• Centre for Multicultural Youth  
• African-Australian Multicultural Employment and Youth Services 
• Positive Partnerships 
• Ethnic Communities Council of Victoria 
• Youth Activating Youth 
• National Australia Bank 
• University of Western Australia 
• Federation of Ethnic Communities Councils of Australia 

 
Ted Ballieu (Ex Premier of Victoria) also provided personal support to the conference. 
 

Key Concerns 
The ATT has actively been working to ameloriate a number of the key concerns, to build the capacity 
of African Australian leaders and to create positive opportunities for their communities. 
Supporting African Australian business owners 
The concept of ‘opportunities enhancement’ and the need to build wellbeing and self-reliance 
through better access, increased capacity and purposeful connections is a critical issue for African 
Australian communities. Employment plays a key role in economic and social participation however 
many African Australians experience discrimination in the job market. With fewer employment 
options, many turn to self-employment or small business start-ups. Unfortunately, there is a high 
failure rate of African Australian small businesses due to a lack of networks, mentorship and 
knowledge of how to create competitive and sustainable businesses in Australia.  
 
To counteract this, ATT worked with the University of Melbourne to create the Blue Nile African 
Australian Business Masterclass Program2. The program has been developed by the University of 
Melbourne and the ATT in order to respond to the challenges faced by African Australian 
entrepreneurs and corporate leaders in the Australian business landscape. The project is based on 
rigorous research that was undertaken by the ATT and the University of Melbourne to understand the 
specific business needs of African Australian entrepreneurs and business owners3. 

                                                           
2 https://socialequity.unimelb.edu.au/blue-nile#program 
3 https://socialequity.unimelb.edu.au/projects/co-designing-business-education-programs 
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The 12-day program is a non-accredited course, which has been structured as a pre-Masters of 
Business Administration (MBA) program. The program will focus on the following subject areas: 
 
• Business Strategy 
• Accounting and Finance 
• Marketing 
• Managing People 
• Australian Business Culture 
• Leadership and Social Impact 
 
Participants will engage with entrepreneurs, world-class staff executives, managers and community 
leaders, who will share tools for growing businesses and developing economic opportunities for the 
community at large. In addition to delivering world-class business knowledge, the Blue Nile Program 
also seeks to build participants’ business networks through a mentoring program. Mentors will 
continue to provide support to participants following the completion of the program. 
 
The pilot program will commence in August 2020. Applications for the program closed in March 2020, 
with the team receiving 41 applications and selecting 17 participants. The team believe the impact of 
the COVID-19 may have lessened demand for the program, or peoples capacity to apply for/engage 
with the program. 
 
The program is auspiced by the Melbourne Social Equity Institute and supported by the Scanlon 
Foundation. The program is funded for 2020 but the Blue Nile team – which includes ATT - are 
actively looking for funding partners from corporates, philathropics and State Government for 2021 
and beyond. 
 
Capacity building for community organisations 
Multicultural community organisations play an important role in facilitating healthy living, integration, 
cohesion, inclusion, social and economic development for and within their communities. However, 
many lack the capacity to strategically evaluate the value of their work as they are – naturally - more 
focussed on delivering services than evaluating their own impact. This is a typical situation, however, 
this can hamper the growth and sustainability of these organisations. In order to support community 
leaders and their organisations, ATT is concerned about building community organisations research 
and evaluation skills to develop the capacity to collect their own data, as well as analyse and 
disseminate their findings. This will enhance the ability of the community sector to engage with the 
three-tiers of government in evidence-based advocacy and more collaborative policy-making. This will 
also enhance the ability of the sector to design and deliver better and more responsive services to 
support African Australian communities. 
 
One model that supports community capacity building is the Melbourne Social Equity Institute’s 
Community Fellows Program4. The program supports community organisations to undertake research 
that is of importance to the organisation and the communities they serve. A staff member from the 
community organisation is matched with an academic mentor to undertake the research project over 

                                                           
4 https://socialequity.unimelb.edu.au/community-fellows-program 
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a one-year period. The staff member receives research training and support, as well as small grant to 
assist with backfilling their time. As part of the partnership between ATT and the Melbourne Social 
Equity Institute, two Fellowships are currently being advertised for people from African backgrounds.  
 
Developing evidence-based research and advocacy capacity 
The needs of African Australian communities are varied and there is a need to better understand this 
complexity as well the positive contributions made by African communities both within Australia and 
in support of their home countries. Academic research often remains inaccessible to communities, 
service providers and policymakers, but in order to develop evidence-based policy and practice it is 
vital that existing and new research is better synthesised and communicated for community benefit. 
 
For many years, several key African Australian academics associated with the ATT – Dr Apollo S. 
Nsubuga-Kyobe, Dr Charles Mphande and Dr Steve Rametse – have strongly advocated for the need 
to establish a research clearinghouse focussed on research concerning African Australian 
communities. The research clearinghouse should collect, analyse, synthesis and evaluate academic 
literature, and make it accessible to a non-academic audience.  
 
An African Australian Research Clearinghouse will: 
• Support the three tiers of government to develop evidence-based policy; 
• Improve knowledge and awareness of African communities’ opportunities and challenges in 

Australia; 
• House material that supports the sharing of knowledge and awareness for all Australians about 

the culture and contexts of the African diaspora; and, 
• Make academic research on African diaspora accessible to communities and NGOs, supporting 

best practice and effective policy interventions. 
 

Recommendation 
Through this submission, ATT highly recommends that State and Commonwealth governments 
provide funding to support the African Research and Engagement in Australia initiative. 
 
In 2019, the Victoria Police commissioned Right Lane Consulting to work with the African Australian 
Community Task Force, and the broader community (including the African Think Tank) to develop a 
business case to transition the Taskforce into a separate entity. Working with the Melbourne Social 
Equity Institute, the Transitioning Report recommended the creation of a dedicated entity, hosted at 
the University of Melbourne to realise the ambitions of the Victorian Community Action Plan and the 
recommendations outlined in ATT’s post-conference report. 
 
The new entity, the African Research and Engagement in Australia (AREiA) initiative, is currently in a 
start-up phase primarily supported by University of Melbourne resources, with a cash contribution 
from Victoria Police and a small grant from the Scanlon Foundation. The first phase of activities are 
underway with the pilot implementation of the Blue Nile business masterclass program, the scoping 
paper for the development of the African Australian Research Clearinghouse and the recruitment of 
two African Australian Community Fellows. 
 
However, in order to sustain activities beyond 2020, more funding is being sought from the Victorian 
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State government. Ideally, a multi-year program of funding to ensure the sustainability and scale-up 
of activities is required.  
 
The diagram below provides a summary of the key programs of AREiA: 
 

 
The African Research and Engagement in Australia (AREiA) initiative has been conceptualised as a 
comprehensive, fully-integrated, community-driven approach to research, education and 
engagement. The full implementation of the initiative will support ATT’s three areas of concern, as 
well as going beyond these areas to incorporate areas such as supporting educational pathways for 
African Australian young people and  addressing the significant gap in knowledge, understanding and 
evidence to support African Australians to successfully settle in Australia. 
 
The AREiA initative represents years of work undertaken by the ATT to develop a strategic platform 
for the African community in Australia. In partnership with the Melbourne Social Equity Institute at 
the Univesity of Melbourne, the ATT seeks to create positive opportunities for African Australians 
through research and advocacy, leadership and business skills development and community capacity 
building. 
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