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Strategic Report

NATURE, OBJECTIVES AND STRATEGIES:

The members present their report and the audited financial statements for the year ended 31 July 2017.
Legal status

The Corporation was established under the Further and Higher Education Act 1992 for the purpose of
conducting Worthing College,

In December 2009 the College made the decision not to designate as a Sixth Form College and is now
classed as a General Further Education College.

Public Benefit

The College is exempt under the Part 3 of the Charities Act 2011 and following the Machinery of

Government changes in July 2016 Is regulated by the Secretary of State for Education. The members
of the Corporation, who are trustees of the charity, are disclosed on pages14 and 15. In setting and
reviewing the College's strategic objectives, the Corporation has had due regard for the Charity
Commission’s guidance on public benefit and particularly upon its supplementary guidance on the
advancement of education. The guldance sets out the requirement that all organisations wishing to be
recognised as charities must demonstrate, explicitly, that their aims are for the public benefit. In
delivering its mission, the College provides the following identifiable public benefits through the
advancement of education:

High-quality teaching;

Widening participation and tackling social exclusion;
Excelient employment record for students;

Strong student support systems;

Links with employers, industry and commerce.

® © ® o o

The College Mission

Following the Corporation Meeting in July 2017 the Mission has been changed and Is now;
To inspire, build confidence and prepare you for the life you want to llve.

College Vision

We'll believe in you

We'll take you further than you expect
We'll provide an inspirational environment for you

The college plan defines the key activities for the college in 2016/17

The College Plan was set within the context of the five core values of the college and the one year
strategic objectives.

Values:

. Put people first, care for students and staff, recognise each individual's needs;

° Make teaching and learning the top priority, value each person and foster individual learning
to develop the whole person;

. Work together with others to raise the ambitions and achievement of everyone
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Strategic Report (continued)

[
*

Embrace diversity and challenge all forms of discrimination;
Strive for excellence, foster openness and trust and commit to continuous improvement where
learners help shape improvements and the organisation as a whole.

One Year Strategic Objectives:

-

Improve teaching, learning and assessment to be outstanding by the end of 2018/19;

Further improve student intervention, guidance, target setting, employability skills and progression
by raising the expectations and aspirations of all students;

To improve leadership and management to be outstanding by 2018/19;

To further improve and sustain reputational strength in line with college misslon, vision and values,
sustain outstanding levels of provision and services to students, staff and the wider community to
meet or exceed enrolment targets;

To achieve and maintain financlal stability through maximising income, reducing costs and
delivering planned surpluses at 3-5% and the financlal health rating of at least good up to 2018/19.

College Plan One Year Actions

1.

Improve teaching, learning and assessment to be outstanding by the end of 2018/19.

.1 Focused action planning, monitoring and review at team and whole college in.
.2 Implementation of new NQF provision in BTEC Level 2 and full integration of work experience
in Level 2 and Diplomas and Extended Diplomas at Level 3.

- e

1.3 Implement revised lesson observation policy with ungraded lesson observations, learning
walks and key focus on teacher development and progress and student progress.
1.4 Revise the WDP to focus on progress and development of questioning and feedback to

confirm or extend learning, planning of lessons to differentiate for individual student's needs,
utllisation of initia! assessment results in English and maths in lesson planning and target
setting focused on knowledge and skills development.

1.5 Develop practice of lesson preparation tasks for students in vocational qualifications from
September 2016 to maximise effective use of lesson time for taught sessions.

1.6 Adapt the use of Skill Scan and Quality Reviews in the OneFile e-portfolio to focus on
improving Apprentices understanding and skills over time beyond the requirements of their
qualification.

1.7 Ensure efficient implementation of a new on-line ‘Skills Tracker’ to improve students' ability to
self-assess their development of knowledgs and skills over time — integrating early guidance
to students on writing effective targets.

Further improve student intervention, guidance, target setting, employability skills and
progression by raising the expectations and aspirations of all students.

2.1 Implement revised profile of careers Interviews and tutorlal programme focus on progression
planning to ensure students have progression plans in place by the end of the Spring Term.

2.2 Implement revised curriculum and tutorial intervention protocols through updated Empower
strategy.

2.3 Revise markbook for BTEC Level 2 to ensure transparency in progress on NQF Level 2
programmes to support timely intervention.

To improve leadership and management to be outstanding by 2018/19.

3.1 Establish and communicate effectively a shared vision that motivates all staff to join in creating
a consistently high achleving culture that benefits students.

3.2 Improve staff morale through targeted action plan Implemented in conjunction with
union/management group.
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Strategic Report (continued)

3.3 Implement a bespoke management development programme and revised data sets to enable
curriculum managers to continue to improve teaching, learning and assessment and student
outcomes.

3.4 Ensure all governors have an astute understanding of the strategic issues facing the college
through a targeted training programme to include: * Continuous improvement * Financial
solvency and security * Future Mission and Vision * Improving staff morale

3.5 Revise the Child Protection and Safeguarding Policy to reflect revised statutory guidance May

‘16 to include amendments to annual safeguarding report to assess impact of safeguarding for

those students in receipt of support in terms of how many achieve their qualifications, the reasons

for those who are unsuccessful or where these students progress to.

3.6 Review SAR and SQR3 process to monitor, actlon plan and review progression rates between
Year 12 and Year 13 In Individual courses.

3.7 Implement and review changes to college processes and practices from the Spring/Summer
Workload Process review 2015/16 and ensure that initlatives to reduce workload do not impact
negatively on the student experience or outcomes.

3.8 Implement revised interim management structure for 2016/17:

3.9 1st Level report to Governors on Academisation option in July 2016 with further report in
September and ongoing milestones as appropriate.

4, To further improve and sustain reputational strength in line with college mission, vision and
values, sustain good levels of provision and services to students, staff and the wider
community to meet or exceed enrolment targets.

4.1 Extend transition and liaison with High Schools.

4.2 Continuously review standards for college Learning Environments to ensure they offer
students and staff outstanding teaching and learning facliities.

4.3 Update College Property Strategy.

4.4 Bulld resilience and flexibility into the management and staffing in Student Services in order to
effectively succession plan in MIS through the following actions.

4.5 Test the Business Continuity Plan with a desk based scenarlo around the use of the college

lockdown systems.

5. To achieve and maintain financial stability through maximising income, reducing costs and
delivering planned surpluses at 3-5% and the financlal heaith rating of at least good up to
2018/189.

5.1 Review and deliver the 2016/17 budget through financlal scrutiny, regular meetings with
budget holders, greater financial awareness and identification of further efficiencies.

5.2 Ensure that the 2016/17 Business Plan contribution through Nursery, VIS, lettings, catering
and counselling is delivered. Ensure regular review of the performance of these areas as part
of management account reporting.

5.3 Implement new Business Development Plan for apprenticeships to achleve 150 starts in
2016/17.

The impact of the college plan is reviewed in the annual Self Assessment Report 16/17, which will
record a Good self assessment outcome for all the areas of the Common Inspection Framework -
subject to Governor approval in December 2017.

Page 4



Strategic Report (continued)
Financial objectives
The College financial objectives for 2016/17 were as follows:

To remain financlally sound and protect itself from unforeseen adverse changes in enrolments and
generate sufficient income to enable the maintenance and improvement of its accommodation and
equipment.

This will be achieved by the foliowing:

To achieve minimum Satisfactory health score in all three years of the forecast;

To be on track to meet the bank covenant in all three years of the forecast, or have discussions
with the bank should a weaver be required;

To maximise cash days in hand;

To achieve a positive current ratio in all three years of the forecast;

To Invest at least £40k on equipment and building works over the period; :

To reduce pay costs to below 65% by 2016/17 whilst continuing to malntain quality of provision;

To maintain tight budgetary control on all non-pay budgets;

To engage in any procurement initiatives to achieve savings in non-pay costs.

* @
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A series of performance indicators have been agreed to monitor the successful implementation of the
policies.

Performance indicators

Teaching and Learning
s Enrolment; '
Success rates (retention and achievement);
Value added;
Attendance;
Lesson observation;
Learner involvement;
+ Progression
See the table on page 8 for more details.

® & & ¢ o

Financial
Target Jul Yearend
g17 ! Forecast | Uorance
Cash 999 1277 278
Cash Days in Hand 42 55 i3
Current ratio 1.10 1.01 -0.09
Total borrowing as % of reserves 22.68% 25.71% 3.0%
Pay costs as % of turnover 62.31% 64.14% -1.83%
Financial health Indicator Good Good n/a
Covenant - bank requirement 6.0 4.3 1.7

The College is committed to observing the importance of sector measures and indicators and use the
FE Choices website which looks at measures such as success rates. The College is required to
complete the annual Finance Record for the Education and Skills Funding Agency. The Finance Record
produces a financial health grading the current calculated grade is Good.
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Strategic Report {continued)
FINANCIAL POSITION

Finance resuits

The College generated an operating surplus for the year of £1,745k (2015/16 £270k deficit).

The College has accumulated income and expenditure reserves, excluding pension scheme, of
£12,888k (2015/18:£12,590k) and cash balances of £1,277k (2015/16: £886k)

Tangible fixed asset additions during the year amounted to £98k (2015/16:£158k). This was split
between land and buildings acquired of £92k (2015/16: £39k), equipment purchased of £6k
(2015/16:£15k) and assets under construction of £0k (2015/16:£104k).

Treasury policies and objectives

Treasury management is the management of the College's cash flows, its banking and investments; the
effective contro! of the risks associated with those activities; and the pursuit of optimum performance
consistent with those risks.

The College has a treasury management section within the Financial Regulations. Short term
borrowing for temporary revenue purposes is authorised by the Accounting Officer. Such arrangements
are restricted by limits In the College's Financial Memorandum agreed with the Skills Funding Agency.
Ali other borrowing requires the authorisation of the Corporation and shall comply with the requirements
of the Financial Memorandum,

Cash flows and Liquidity

During the year there was cash generated from operating activities of £726k (2015/16: cash generated
from operating activities £925k)

Going Concern

The College has made a surplus in the year which was affected by the following:

s Student numbers of 1,364 for 2016/17 were below the funded level of 1,545 resulting in a higher
level of funding income compared to the cost of delivery. Funding has decreased in 2016/17 as
it is based on the 2015/16 intake.

As a consequence of the restructure of SMT pay costs to income were down on previous years.
Efficlencles have been made during the year to reduce costs some of which will be recurrent;
Recruitment for the current year is below target and this will adversely impact funding levels for
2018/19. The college has worked tirelessly on managing budgets tenaciously with mid year
budget holder reviews and tight controls on release of budgeted funds.
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Strategic Report (continued)

* The College financial plan for 17/18 is based on 1364 student funding it had been agreed with
the Corporation that the College would have a deflcit budget for 17/18. Whilst a deficit budget
has been agreed due to the high level of depreciation the college cash position will remain
stable. The deficlt budget will stili produce a satisfactory financlal health grade but wilt hot meet
the current bank covenant on the bank loan. The bank are aware of this, however they will not
confirm any breach until year end as until then no formal breach would have taken place. The
College has been in discussion with the bank who remaln verbally supportive of the college.

As a result of the lower than expected student enroiment In September 2017, which will impact on
funding in 18/19. The college has already discussed with the bank the impact of potentially not meeting
the loan covenant in 18/19. Although this would mean two consecutive years of breach, due to the
positive cash position and the large asset base of the College the bank have remained supportive. The
bank are potentially prepared to consider alternative covenant optlons for their loan with the College,
this will form part of the loan review, which is due in June 2018,

CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE
Student numbers

In 2016/17 the College has delivered activity that has produced £6,529k in funding body main allocation
funding (2015/16: £6,691k). The Coliege had 1,364 16-18 year old funded students which was below its
target of 1,515 for 2016/17.

Student achievements

Pass rates and progress for students overall continue to be Good for main cohorts. The whole coliege
pass rate remains consistently high and almost 1% above the SFC national rate at 94.4%, as does the
large entry level 3 pass rate, which is 1.8% above the national rate at 95.5%. The A level pass rate has
risen for the last 3 years and Is above the latest SFC national rate at 99.1%. Unamended data from the
16-18 Performance Tables show the average A level points to be 29.13, which is up slightly on last year
and represents a grade C. Although slightly down on last year, the Applied General pass rate is also
high at 98.1% and above the SFC national rate. The 16-18 Performance Tables indicate an average
points score of 38.2, which is a Distinction +. ALPS value added has improved for both academic and
applied general cohorts to grade 5 and 4 respectively, and an increasing proportion of level 3 students
now achieve the grade their prior achievement suggests, with 68% of A level and 75.4% of Applied
General students achieving their aspirational ALPS target grade. This has increased in each of the last
4 years.

However, retention across a number of cohorts requires improvement. Whole college retention is
down to 90.6%, 3% below the SFC national rate. This has been driven down partly by linear A level
retention, but retention In other cohorts Is also down and below the SFC national rate, and there is a 3
year downward trend in retention rates Including at long level 2 and long level 3. As a consequence,
achievement rates at whole college and at levels 1, 2 and 3 are down on last year and require
improvement. The whole college achievement rate is now 85.6%, which is 2% below the SFC national
rate. This Is a major focus for improvement in the coming year.

Outcomes for students on 16-19 Study Programmes, which account for nearly 3,000 of the 3,142 starts,
are in line with headline figures for achievement, retention and pass rates.

Outcomes for the 134 19+ starts require improvement, with pass rates, retention and achievement all
significantly below those of the 16-18 cohort.

Foundation tier outcomes remain signlificantly above the latest SFC natlonal rates and are good. GCSE
A*-C rates have fallen this year from thelr very high rates of last year, but maths is 5.4% above the SFC
national rate at 54.6% and English is 11.4% above at 52.3%.

Outcomes for Apprenticeships are outstanding. Achievement rates are significantly above national
rates and the college’s own aspirational targets. The achievement rate for 2016/17 was 100%, with
timely achievement 95.8%. Retention and success were 96.2%.
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Strategic Report (continued)

Provider

Actual | Actual | POt | | National | KPI Prapgsed
2014/15 2015/16 2016/7 | 2016/17 Average | 2016/17 2017/18
(%) (%) %) 2016/17 (%) %)
KPlArea | KPI . (%) ’
e Whole College 88.5 87.2 - 85.6 87.7 87.4 87.4
o A2 97.2 94.7 87.8 87 96 96 89.2
@ BTEC Level 3 89.7 88.1 92.1 90.6 90.5 90.2 91.3
g BTEC Level 2 88 82 88.9 83.5 83.2 87.3 88.2
% GCSE (A*-C) 43.3 57.8 60.1 50.5 ° 60.3 55.2
Whole College 94.3 94.8 - 94.4 93.5 92.5 96
£ A2 98.3 98.8 98.5 99,1 98.2 98 99.1
£ BTEC Level 3 97.6 98.2 97.6 98.1 97.1 98 98.2
>
2 BTEC Level 2 98.4 99 98.9 93.6 93.7 97 98
g GCSE (A*-C) 50.1 66 65.4 56.1 41.1 67 60
Whole College 93.8 92 92.9 90.6 93.7 94.5 92
S A2 98.9 95.8 89.2 87.7 97.7 98 90
8 BTEC Level 3 91.9 89.7 94.4 924 92.1 92 93
& BTEC Level 2 89.4 82.8 89.9 89.2 90.8 90 90
GCSE 87 89 91.8 90 91.3 90 92
High Grade | A2 39.2 42.9 - 40.7 n/a 45 45
g § ggéis grlage v/ 5 5 j n/a 4 3
O g eve
> ALPS grade 4 5 4 n/a 4 3
BTEC Level 2 88.5 90.4 89.8 89.9 nfa 90 -
At
endance |~ osE 831 826 81.9 81.9 na 85 :
Overall Quality of
Stt',i?cnet teaching, learning 33 87 89 89 nla 90 90

and assessment
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Strategic Report (continued)
Curriculum developments

The College continues to work with Greater Brighton Met. College, Schools, Universities, Voluntary
Sectors Partners and West Sussex Local Authorlty to develop the area curriculum. The College has
and continues to develop Its currlculum within the contexts set by the West Sussex 14-19 Strategy, Area
B collaborative partnership agreement and the Worthing and Adur Sustainable Community Strategic
Plan — Waves Ahead - as published by the Local Strategic Partnership. Curriculum Developments are
managed through an annual curriculum forum and the forum for 17/18 has determined the need for
January starts to inform lagged number for 18/19 to offset against reduced enrolment in September 17.

Payment performance

The Late Payment of Commercial Debts (Interest) Act 1998, which came into force on 1 November
1998, requires colleges, in the absence of agreement to the contrary, to make payments to suppliers
within 30 days of sither the provision of goods or services or the date on which the Involce was received.
The target set by the Treasury for payment to suppliers within 30 days Is 95 per cent. During the
accounting period 1 August 2016 to 31 July 2017 the College’s policy was to pay all invoices within the
30 day period and it incurred no interest charges in respect of late payment for this period.

Staff and student involvement

The College believes good communication with staff and students to be very important. There is an
effective communication strategy, which includes staff meetings, staff briefings and in addition staff are
able to elect two staff Governors. A new development is the Staff Blog where staff post comments and
receive responses, This has been well received by staff. There are

two student representatives on the Corporation and each year students are invited to give feedback to
the College through the Student Parliament and the Learner Involvement Strategy.

The College recorded A level results with a pass rate of 99.1% and outstanding results on vocational
courses. AS results were In line with the previous year and remain a key area of focus. There were
Improvements in retention and attendance.

Future Developments
The college plans to:

¢ become outstanding by 2018;

« maintain financlal health at Satisfactory to the end of 2018/19 and Good by 2019/20. As the ratios
used to calculate financlal health use borrowing levels it is difficult for the college to achieve a score
better than Satisfactory until the level of the bank loan is reduced, which will happen over the coming
years.

RESOURCES:

The College has various resources that It can deploy in pursuit of its strategic objectives.

Financial

The College has £12.0m of net assets, excluding £5.8m deferred capltal grants, and after accounting for
a £0.9m penslon liability and long term bank debt of £3.2m.

People

The College employs 164 full time equivalent employees (including apprentices) of whom 56 are
teaching staff,

Reputation

The College has a good reputation focally and nationally. Maintaining high standards is essential for the
College's success at attracting students.
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Strategic Report (continued)
PRINCIPAL RISKS AND UNCERTAINTIES:

The College continued to undertake work during the year to develop and embed the system of internal
control, including financial, operational and risk management which is designed to protect the College's
assets and reputation.

Outlined below are the principal key risk factors that may affect the College. Not all the factors are
within the College’s control. Other factors besides those listed below may also adversely affect the
College.

1. Funding

The College has considerable reliance on continued government funding through the further education
sector funding bodies. In 2016/17, 79% of the College’s revenue was ultimately publicly funded and this
level of requirement is expected to continue. There are can be no assurance that government policy or
practice will remain the same or that pubiic funding will continue at the same levels or an the same
terms.

The College is aware of several issues which wiil Impact future funding:
The financial impact of the under recruitment of student numbers in 2015/16 is being feit in 2016/17,;

The financial impact of changes to the funding regime over recent years and the reduction in funding for
18+ students has impacted signlificantly on income and further reductions in funding for post-16
provision which may be implemented in 2017/18 are yet to emerge.

To meet these financial challenges the College:

¢ Hasintroduced a range of efflciencies including staff savings;

¢ From September 2015 has introduced a changed programme of study for all students which
includes making 3 courses rather than 4 the standard offer at advanced level;
Continues to maintain a close relationship with the funding bodies;
Is developing other income streams such as lettings and hirings at the new site.

2. College Property Strategy

The College successfully completed its move to new premises in September 2013 and Is continuing to
assess the impact of managing the new estate and assoclated running costs which are being monitored
to ensure that best value for money Is achieved. The final build payments to contractors were made in
2016/17, with only the warranty payment outstanding.

3. Maintain adequate funding of pension liabilities

The financial statements report the share of the Local Government Pension Scheme deficit on the
College’s balance sheet in line with the requirements of s28 FRS 102. There Is a continuing risk of
funding the liabllity and the impact that this may have on penslon contributions.

A general college risk register is maintained. The risk policy and procedures are reviewed annually by
the Audit Committee. The risk register identifies risks, the Impact on the Collegs, and the actions being
taken to reduce and mitigate the risks.

4. Financial Viability of the College

As a resuit of the lower than expected student enrolment in September 2017, which will impact on
funding in 18/19. The college has already discussed with the bank the impact of potentially not meeting
the loan covenant in 18/19. Although this would mean two consecutive years of breach, due to the
positive cash position and the large asset base of the College the bank have remained verbally
supportive. The bank are potentially prepared to consider alternative covenant options for their loan with
the College, this will form part of the loan review, which is due in June 2018,
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Strategic Report (continued)
STAKEHOLDER RELATIONSHIPS

In line with other colleges and with universities, Worthing College has many stakeholders. These
include:

Students;

Education Sector Funding Bodies;

Staff,

l.ocal employers;

Local Authorities;

Government Offices/ Regional Development Agencies;
The local community;

Other FE Institutions, schools and universities;

Trade Unions;

Professional Bodies.

® @ & @& & o o 9 ¢ o

The College recognises the importance of these relationships and engages in regular communlcation
with them through the College Internet site and by meetings.

EQUALITY AND DIVERSITY
The Collége believes that:

o All people have a right to work or study at the college with an equal chance of success, free from
fear of discrimination, harassment or intimidation;
o Promoting equality, falrness and diversity in the college Is everybody’s responsibility.

The College places equality and diversity at the heart of all activities and believes that the following
values are central to achieving its Mission and Vision:

Embracing and celebrating diversity; .

Creating a welcoming and inclusive environment;

Removing barriers to access and progression;

Ralsing awareness of equality and diversity issues;

Combatting all forms of discrimination and harassment;

Embedding equality and diversity in teaching and learning, guidance and services.

The College will strive to achieve these values by:

. working to ensure equality of access and resources for all;
providing an environment which promotes equality and diversity and is free from discrimination,
harassment or victimisation of any kind against any of the following aspects of an individual's
identity:

Age;

Disability;

Gender (including transsexual and transgender people};

Religion and belief;

Sexual Orlgntation;

Gender and status (including men, women, married people, single people, people in a civll
partnership, pregnancy, maternity, paternity and carers);

Socio Economic Status (as measured by multiple indices of social deprivation);

* Race (including nationality and black and minority ethnic background).

® @ & o ¢ o

preparing students for life and work in a multi-cultural society;

enabling a representative cross-section of the local community to take part in educational
activities; :

working to establish a workforce and Corporatlion which reflects the local cornmunity;

respecting equally, supporting appropriately and rewarding fairly each student, employee, and
user of lts services;
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Strategic Report (continued)

tralning staff in equality and diversity issues and how to put them Into practice;
set targets for, monitor and evaluate provision and policies;

] complying with all current equalities legislation in employment and provision of teaching and
services.

As a public sector organisation we recognise our statutory responsibilities under the Equality Act 2010
and acknowledge our commitment to the five key steps framework for the development of our Equality
and Diversity annual action plans to ensure there is transparency in how the College is responding
directly fo our statutory duties.

The five key steps:
o Gather information on how your work affects different raclal groups, disabled people and men and

women, including transsexual men and women;
o Consult employees, service users, trade unions and other stakeholders, and involve disabled

people;
. Assess the impact of your policies and practices;
. in the light of this evidence decide what your prioritles for taking action should be;

. Take the action that will deliver the best outcomes in race, disability and gender equality.
Equal opportunities

The College considers all applications for employment against the person/post specification. Staff are
trained in equal opportunities as part of recruitment training. Should an existing employee become
disabled, the college will make a full assessment to ensure that reasonable adjustments are made to
ensure that employment with the College continues. The College's policy is to remove barriers to
training, career development and opportunities for promotion which disabled employees might
experience.

Disability statement
The College seeks to achleve the objectives set down In the Equality Act 2010

a) As part of its accommodation strategy the College will continue to consider and ensure
accessibility to all.

b)  The College screens all students to ldentify any additional support needs. The Student Advice
and Support Team provide Information, advice and arranges support where necessary for
students with disabilities.

¢)  The College has a range of specialist equipment, such as hearing loops and assistive technology.

d)  The admisslons process for all students encourages disclosure of disabllities and learning
difficulties so that reasonable adjustments can be made. Appeals against a decision not to offer a
place are dealt with under the complaints policy.

e}  There are a number of additional support assistants who can provide a varlety of support for
learning. There is a continuing programme of staff development to ensure the provision of a high
level of appropriate support for students who have learning difficulties and/or disabilities.

L Counselling and welfare services are described In the Additional Support Guide, which is issued to
students together with details of the Complaints and Disciplinary Procedures at induction.
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Strategic Report (continued)
Disclosure of information to auditor
The members who held office at the date of approval of this report confirm that, so far as they are each
aware, there is no relevant audit information of which the College's auditor Is unaware; and each
member has taken all the steps that he or she ought to have taken to be aware of any relevant audit
information and to establish that the College’s auditor is aware of that information.
proved by order of the members of the Corporation on 4th December 2017 and signed on its
half by:
Paul Amg ( ; I U E

Chalr
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Statement of Corporate Governance and Internal Control

The following statement is provided to enable readers of the annual report and accounts of the College
to obtain a better understanding of its governance and legal structure. This statement covers the period
from 18! August 2016 to 31% July 2017 and up to the date of approval of the annual report and financial

statements.

The College endeavours to conduct its business:

i. in accordance with the seven principles identified by the Committee on Standards in Public Life
(selflessness, integrity, objectivity, accountabillity, openness, honesty and leadership); and

ii. having due regard to the UK Corporate Governance Code (“the Code") insofar as it Is applicable
to the further education sector.

The College is committed to exhibiting best practice in all aspects of corporate governance and we have
reported on our Corporate Governance arrangements by drawing upon best practice avallable, including

those aspects of the UK Corporate Governance Code we consider to be relevant to the further

education sector and best practice. The College has not adopted the UK Corporation Governance
Code, we have regard to the principles and guidance thereln insofar as those are applicable to the

College sector and have complied throughout the year ended 31 July 2017.

The Corporation recognises that, as a body entrusted with both public and private funds, it has a
particular duty to observe the highest standards of corporate governance at all times.

The College is an exempt charlty within the meaning of Part 3 of the Charitles Act 2011, The Governors,
who are also the Trustees for the purposes of the Charities Act 2011, confirm that they have had due

regard for the Charlty Commission’s guidance on public benefit and that the required statements appear
elsewhere in these financlal statements.

The Corporation

The members who served on the Corporation during the year and up to the date of signature of this
report were as listed in the table below,

Date of Term of Date of Status of Commiittees Corporation
appointment | office Resignation | appointment | Served Meeting
Attendance
(2016-17)
Paul Amoo June 2014 4 years External Chalir of 8/8
Corporation.
Remuneration.
Roy Bowden | February 4 years External Vice Chalr of 8/8
2015 Corporation.
Remuneration.
Richard February 4 years External 5/8
Bradford 2015
Peter September Duration | August 2016 | Principal 0/0
Corrlgan 2004 of
appointm
ent
Val Ellis June 2015 4 years External Audit 6/8
Kate Hall November 4 years Teaching Audit 7/8
2014 Staff
Sue Jenkins | February 4 years External Remuneration 6/8
2015
John Lewis May 2009 2 years Parent 8/8
May 2011 4 years External
May 2015 4 years July 2017 External
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Date of Termof | Date of Status of Committees Corporation
appointment | office Resignation | appointment | Served Meeting
Attendance
(2016-17)
Elizabeth Dec 2013 4 years External 5/8
Sparkes
Hazel October 2008 | 4 years External Remuneration 5/8
Thorpe October 2013
4 years
Paul Riley September Duration Interim 8/8
2016 of Principal/Pri
appoint ncipal
ment
Charlie September 1year July 2017 Student 7/8
Suraci- 2016
Neve
Emlly Coles | September 1 year July 2017 Student 7/8
2016
Jane September 4 years Support Staff | Audit 8/8
Thorns 2016
Prince September 4years | November External Audit 2/2
Singh 2016 2016
Linda September 4years | February External Audit 3/3
Randall 2016 2017
Sally November 4 years External 5/6
Skinner 2016
Tina Favler | February 2017 | 4 years External Audit 4/4
Steve March 2017 4 years Parent 3/4
Hargrave
Joanne March 2017 4 years External 3/3
Fowler

Rajinder Singh was Clerk to the Corporation until December 2016.
Joanna Cox was Clerk to the Corporation from February 2017,
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Statement of Corporate Governance and Internal Control (continued)

Itis the Corporation’s responsibllity to bring independent judgement to bear on issues of strategy,
performance, resources and standards of conduct.

The Corporation is provided with regular and timely information on the overall financlal performance of
the College together with other information such as performance against funding targets, proposed
capital expenditure, quality matters and personnel-related matters such as health and safety and
environmental issues. The Corporation meets each term.

The Corporation conducts its business through a number of committees. Each committee has terms of
reference, which have been approved by the Corporation. These committees are Audit, Quality,
Resources, Remuneration and Search. Full minutes of all meetings, except those deemed to be
confidential by the Corporation, are available on the College's website at www.worthing.ac.uk or from the
Clerk to the Corporation at:

Worthing College
1 Sanditon Way
Worthing College
W. Sussex

BN14 9RD

The Clerk to the Corporation maintains a register of financial and personal interests of the governors.
The register is available for Inspection at the above address.

All governors are able to take Independent professional advice in furtherance of their duties at the
College's expense and have access to the Clerk to the Corporation, who is responsible to the Board for
ensuring that all applicable procedures and regulations are complied with. The appointment, evaluation
and removal of the Clerk are matters for the Corporation as a whole.

Formal agendas, papers and reports are supplied to governors in a timely manner, prior to Board
meetings. Briefings are provided on an ad hoc basis.

The Corporation has a strong and independent non-executive element and no individual or group
dominates its decision-making process. The Corporation considers that each of its non-executive
members is independent of management and free from any business or other relationship which could
materially interfere with the exercise of thelr independent judgement.

There Is a clear division of responsibility in that the roles of the Chairman and Princlpal /Accounting
Officer are separate.

Appointments to the Corporation

Any new appointments to the Corporatlon are a matter for the consideration of the Corporation as a
whole. The Corporation has a Search Committee, consisting of five members of the Corporation, which
is responsible for the selection and nomination of any new member for the Corporation's consideration.
The Corporation is responsible for ensuring that appropriate training is provided as required.

Members of the Corporation are appointed for a term of office not exceeding four years.

Corporation performance

The Corporation carried out a self assessment of its own performance for the year ended 31st July 2017
and graded itself as Good on the Ofsted scale.

Remuneration Committee

Throughout the year ending 31 July 2017 the College’s Remuneration Committee comprised four
members of the Corporation. The Committee’s responsibilities are fo act on behalf of the Board on
determining the remuneration and benefits of the Principal /Accounting Officer, other key management
personnel and the Clerk.

Detalls of remuneration of key management personnel for the year ended 31 July 2017 are set out in
note 7 to the financial statements.
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Statement of Corporate Governance and Internal Contro! {(continued)
Audit Committee

The Audit Committee comprises five members of the Corporation (excluding the Principal / Accounting
Officer, the Chair and members of the Resources Committee and Staff Governors). The Committee
operates in accordance with written terms of reference approved by the Corporation.

The Audit Committee meets on a termly basis and provides a forum for reporting by the College's
internal, regularity and financial statements auditors, who have access to the Committee for
independent discussion, without the presence of College management. The Committee also receives
and considers reports from the malin FE funding bodies as they affect the College’s business.

The College's internal auditors review the systems of internal control, risk management controls and
governance processes in accordance with an agreed plan of input and report their findings to
management and the Audit Committee.

Management is responsible for the implementation of agreed audit recommendations and internal audit
undertakes periodic follow-up reviews to ensure such recommendations have been implemented.

The Audit Committee also advises the Corporation on the appointment of internal, regularity and
financial statements auditors and their remuneration for both audit and non-audit work as well as
reporting annually to the Corporation.

Resources Committee

During 16/17 this committee was part of the main corporation meetings as the Governors trialled a
different meeting structure. However, upon review the committee has been reinstated for 17/18,
although has not yet met.

The Resources Committee assists the Corporation in fulfilling its duties in respect of financial, physical
and human resources including health and safety, business and marketing activities and information
technology. The Resources Committee advises and makes recommendations to the Corporation on
these matters.

Quality Committee

During 16/17 this committee was part of the main corporation mestings as the Governors trialled a
different meeting structure. However, upon review the committee has been reinstated for 17/18,
although has not yet met.

The Quality Committee has a remit to monitor and evaluate the quality and effectiveness of the college's
provision to students and customers and advise the Corporation accordingly.

Internal control

Scope of responsibility

The Corporation is ultimately responsible for the College's system of internal control and for reviewing
its effectiveness. However, such a system Is designed to manage rather than eliminate the risk of failure
to achieve business objectives, and can provide only reasonable and not absolute assurance against
material misstatement or loss.

The Corporation has delegated the day-to-day responsibllity to the Principal, as Accounting Officer, for
maintaining a sound system of internal control that supports the achisvement of the College's policies,
aims and objectives, whilst safeguarding the public funds and assets for which he Is personally
responsible, in accordance with the responsibilities assigned to him in the Financial Memorandum
between Worthing College and the funding bodies. He Is also responsible for reporting to the
Corporation any materlal weaknesses or breakdowns in internal control.
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Statement of Corporate Governance and Internal Control (continued)
The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate
all risk of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and
not absolute assurance of effectiveness. The system of internal control is based on an ongolng process
designed to identify and prioritise the risks to the achievement of College policies, aims and objectives,
to evaluate the likelihood of those risks being realised and the impact should they be realised, and to
manage them efficiently, effectively and economically. The system of internal control has been in place
in Worthing College for the year ended 31 July 2017 and up to the date of approval of the annual report
and accounts.

Capacity to handle risk

The Corporation has reviewed the key risks to which the College is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Corporation
Is of the view that there Is a formal ongoing process for identifying, evaluating and managing the
College's significant risks that has been in place for the perlod ending 31 July 2017 and up to the date of
approval of the annual report and accounts. This process is regularly reviewed by the Corporation.

The risk and control framework
The system of internal control is based on a framework of regular management information,

administrative procedures including the segregation of duties, and a system of delegation and
accountability. In particular, it Includes:

comprehensive budgeting systems with an annual budget, which is reviewed and agreed by the
Corporation

+ regular reviews by the Corporation of periodic and annual financlal reports which indicate
financial performance against forecasts

+ setting targets to measure financlal and other performance

« clearly defined capital investment control guidelines

¢ the adoption of formal project management disciplines, where appropriate.
Worthing College has appointed an Internal audit service, which operates in accordance with the
requirements of the ESFA’s post-16 audit code of practice. The work of the internal audit service is
Informed by an analysis of the risks to which the College Is exposed, and annual internal audit plans are

based on this analysls. The analysis of risks and the internal audit plans are endorsed by the
Corporation on the recommendation of the audit committee.

Review of effectiveness

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of
internal control. His review of the effectiveness of the system of internal control is informed by:

. the work of the internal auditors

J the work of the executive managers within the College who have responsibility for the
development and maintenance of the Internal control framework

. comments made by the College’s financial statements auditors, the regularity auditors, the
appointed funding auditors in their management letters and other reports.
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Statement of Corporate Governance and Internal Control (continued)

The Principal has been advised on the implications of the resuit of his review of the effectiveness of the
system of internal control by the Audit Committee, which oversees the work of the internal auditor and
other sources of assurance, and a plan to address weaknesses and ensure continuous improvement of
the system is in place.

The senior management team receives reports setting out key performance and risk indicators and
considers possible control issues brought to their attention by early warning mechanisms, which are
embedded within the departments and reinforced by risk awareness training. The senior management
team and the Audit Committee also recelve regular reports from Internal audit and other sources of
assurancg, which include recommendations for improvement. The Audit Committee's role in this area is
confined to a high-level review of the arrangements for internal control. The Corporation’s agenda
Includes a regular item for consideration of risk and control and receives reports thereon from the senior
management team and the Audlt Commilttee. The emphasis is on obtaining the relevant degree of
assurance and not merely reporting by exception.

Based on the advice of the Audit Committee and the Principal, the Corporation is of the opinion that the
College has an adequate and effective framework for governance, risk management and control, and
has fulfilled its statutory responsibility for “the effective and efficient use of resources, the solvency of
the institution and the body and the safeguarding of thelr assels”.

Going concern

The College has £3.3m of loans outstanding with bankers on terms negotiated in 2011. In addition
there Is an overdraft facility of £250k, these are secured by a charge on College's premises. The terms
of the existing agreement are for up to another 25 years. The College’s financial projections indicated
that it will be able to operate within this existing facility. The college has already discussed with the bank
the impact of potentlally not meeting the loan covenant in 18/19. Although this would mean two
consecutive years of breach, due to the positive cash position and the large asset base of the College
the bank have remained verbally supportive of the college but in remains uncertain at the date of
signing of the 2017 financial statements,

Cash flow forecasts have been produced through to July 2019, together with the underlying bank
support should It be required the Corporation considers that the College has adequate resources to
continue in operational existence for the foreseeable future. For this reason, it continues to adopt the
going concern basis in preparing the financial statements.

Approved by order of the members of the Corporation on 4th December 2017 and sighed on Its behalf
by:

igned Signed
= B
Paul Amoo Paul Riley
Chair of Corporation Accounting Officer
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Corporation’s statement on the College’s regularity, propriety and compliance with Funding
body terms and conditions of funding

The Corporation has considered its responsibliity to notlfy the Education and Skills Funding Agency of
materlal irregularity, impropriety and non-compllance with Education and Skills Funding Agency terms
and conditions of funding, under the financial memorandum in place between the College and the
Education and Skills Funding Agency. As part of its consideration the Corporation has had due regard
to the requirements of the financial memorandum.

We confirm, on behalf of the Corporation, that to the best of its knowledge, we are able to identify any
materlal, irregular or improper use of funds by the College, or material non-compliance with the
Education and Skills Funding Agency’s terms and conditions of funding under the College’s financial
memorandum.

We confirm that no instances of material irregularity, impropriety or funding non-compliance have been

discovered to date. If any Instances are identified after the date of this statement, these will be notified
to the Education and Skills Funding Agency.

Approved by order of the members of the Corporation on 4th December 2017 and signed on its behalf

by:
ned Signed
Q’ %&
Paul Amoo Paul Riley
Chalr of Corporation Accounting Officer
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Statement of Responsibilities of the Members of the Corporation

The members of the Corporation are required to present audited financial statements for each financial
year,

Within the terms and conditions of the College’s Financlal Memorandum with the ESFA, the
Corporation, through its Accounting Officer, Is required to prepare financial statements for each financial
year in accordance with the 2015 Statement of Recommended Practice — Accounting for Further and
Higher Education and with the College Accounts Direction 2016 fo 2017 issued by the ESFA, and which
give a true and falr view of the state of affairs of the College and the result for that year.

In preparing the financial statements, the Corporation is required to:
+ select suitable accounting policies and apply them consistently
¢ make judgements and estimates that are reasonable and prudent

o state whether applicable Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements

o prepare financial statements on the going concern basis, unless it is inappropriate to assume
that the College will continue In operation.

The Corporation is responsible for keeping proper accounting records which disclose with reasonable
accuracy, at any time, the financial position of the College, and which enable it to ensure that the
financlal statements are prepared in accordance with the relevant legistation of incorporation and other
relevant accounting standards. It is responsible for taking steps that are reasonably open to it in order to
safeguard the assets of the College and to prevent and detect fraud and other irregularities.

The maintenance and Integrity of the College website is the responsibility of the Corporation of the
College; the work carried out by the auditors does not involve consideration of these matters and,
accordingly, the auditors accept no responsibility for any changes that may have occurred to the
financial statements since they were initially presented on the website, Legislation in the United
Kingdom governing the preparation and dissemination of financlal statements may differ from legislation
in other jurlsdictions.

Members of the Corporation are responsible for ensuring that expenditure and income are applied for
the purposes intended by Parliament and that the financial transactions conform to the authorities that
govern them, In addition they are responsible for ensuring that funds from the ESFA are used only in
accordance with the Financial Memorandum with the ESFA and any other conditions that may be
prescribed from time to time. Members of the Corporation must ensure that there are appropriate
financial and management controls in place in order to safeguard public and other funds and to ensure
they are used properly. In addition, members of the Corporation are responsible for securing
economical, efficient and effective management of the College's resources and expenditure, so that the
nefits that should be derived from the application of public funds from the ESFA are not put at risk.

pproved b e members of the Corporation on 4% December 2017 and signed on its behalf

Paul Amoo
Chalr
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INDEPENDENT AUDITOR’'S REPORT TO THE CORPORATION OF WORTHING COLLEGE
Opinion

We have audited the financial statements of Worthing College (the “College”) for the year ended 31 July

2017 which comprise the College statement of comprehensive income, the College balance sheet, the

College statement of changes In ressrves, the college statement of cash flows and notes to the financial

statements, including a summary of significant accounting policles. The financial reporting framework

that has been applied In their preparation is United Kingdom accounting standards (United Kingdom

Generally Accepted Accounting Practice), Including FRS 102 “The Financial Reporting Standard

applicable in the UK and Republic of Ireland” as set out in our engagement letter dated 6 July 2017.

In our opinion, the financial statements:

» give a true and fair view of the state of the College’s affairs as at 31 July 2017 and of the College’s
surplus of income over expenditure for the year then ended; and

¢ have been properly prepared In accordance with United Kingdom Generally Accepted Accounting
Practice,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs {(UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibllities for the audit of the financlal statements section of our report. We are independent of the
College In accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethlcal Standard and we have fulfilled our other ethical
responsibilities in accordance with these requirements, We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Material Uncertainty Related to Going Concern

In forming our opinion on the financial statements, which Is not modified, we have considered the
adequacy of the disclosure made in note 1 to the financlal statements. As described in note 1, the
College has £3.3m bank loan at the balance sheet date. As set out in the accounting policles the
forecasts for the year ended 31 July 2018 indicate that under the existing covenants that the College wifl
breach the loan covenants at the balance sheet date 31 July 2018. The bank have indicated verbally
that they remain supportive of the College, but a materlal uncertainty remains as to the renewal of this
facillty during 2017/18. The financial statements do not include any adjustments that would resutt if the
College was unable to continue as a going concern.

Other Information

The governors are responsible for the other information. The other information comprises the
information included in the Report and Financial Statements other than the financial statements and our
auditor's report thereon. Our opinion on the financlal statements does not cover the other information
and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon. '

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in dolng so, consider whether the other Information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that
there Is a material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Post-16 Audit Code of Practice
2016 to 2017 issued by the Department for Education requires us to report to you if, in our opinion:

» adequate accounting records have not been kept;

¢ the financial statements are not in agreement with the accounting records; or

¢ we have not received all the information and explanations required for our audit.
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Responsibilities of the Corporation of Worthing College

As explained more fully in the Statement of the Corporation’s Responsibiiities set out on pages 24 to 42
the Corporation s responsible for the preparation of financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the Corporation determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error,

In preparing the financial statements, the Corporation Is responsible for assessing the College’s ability
to continue as a golng concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the Corporation either intend to liquidate the College or to
cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinlon.

Reasonable assurance Is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are consldered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Councll’'s website at: http://www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor's report.

This report is made solely to the Corporation, as a baody, in accordance with the Financial Memorandum
published by the Skills Funding Agency and our engagement letter dated 6 July 2017. Our audit work
has been undertaken so that we might state to the Corporation, as a body, those matters we are
required under our engagement letter dated 6 July 2017 to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibllity to
anyone other than the Corporation, as a body, for our audit work, for this report, or for the opinions we
have formed.

Esrl s Ak P,

RSM UK Audit LLP
Chartered accountants
Portland

25 High Street
Crawley

West Sussex

RH10 1BG

Date \\. D&W%I—I’
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WORTHING COLLEGE
STATEMENT OF COMPREHENSIVE INCOME (SOCI)

FOR THE YEAR ENDED 31 JULY 2017

Income

Funding body grants

Tultion fees and education contracts
Other income

Investment income

Total Income

Expenditure

Staff costs

Other operating expenses
Depreciation

Interest payable

Total axpenditure

Surplus before tax

Taxatlon

Surplus for the year
Unrealised surplus on revaluation of assets
Actuarlal surplus/{loss) In respect of pensions schemes

Total Comprehensive Income for the year

Notes

(420 - & N V)

10

17

Page 24

2017 2016
£000 £000
6,925 7,018

358 282
1,334 1,327

2 2
8,619 8,630
5,523 5,655
2,382 2,308

460 457

159 177
8,586 8,594
85 36
95 36
1,650 (306)
1,745 (270)




WORTHING COLLEGE

BALANCE SHEET AS AT 31 JULY 2017

Notes 2017 2018
£000 £000

Fixed assets
Tangible assets 11 21,938 22,300
Total fixed assets 21,938 22,300
Current assets
Stock 26 23
Debtors 12 470 263
Cash at bank and in hand 1,277 886
Total current assets 1,773 1,172
Creditors - amounts falling due within one year 13 1,903 1,667
Net current (llabllities) (131) (495)
Total assets less current liabllities 21,807 21,805
Creditors - amounts falling due after more than one year 14 8,837 9,133
Net assets excluding pension llability 12,970 12,672
Net pension liability i 911 2,358
NET ASSETS INCLUDING PENSION LIABILITY 12,059 10,314
Reserves
Income and expenditure account 11,977 10,232
Restricted reserves 82 82
Total reserves 12,059 10,314
TOTAL FUNDS 12,059 10,314

on pages 24 to 42 were approved and authorised for issue by the Corporation 4th

S[gl ed on its behalf on that date by:
> ' S

Paul Amoo Paul Riley
Chair Principal

he financial state
December 2017
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WORTHING COLLEGE

STATEMENT OF CHANGES IN RESERVES

Balance at 1 August 2015
{Deficit)/Surplus on continuing operations after
depreciation of assets at valuation, disposal of assets and
tax

Other comprehensive income
Total comprehensive income for the year

Balance at 31 July 2016

(Deficit)/Surpius on continuing operations after
depreciation of assets at valuation, disposal of assets and
tax

Other comprehensive income
Total comprehensive Income for the year

Balance at 31 July 2017
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Restricted Expenditure
reserve account
£000's £000's
82 10,502
36
- (306)
- (270)
82 10,232
95
- 1,650
- 1,745
82 11,977



WORTHING COLLEGE

CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 JULY 2017

Notes 2017 2018
£'000 £'000
Cash inflow from operating activities
Surplus for the year 95 36
Adjustment for
Penslons costs less contributions payable 203 159
Investment income 2 (2)
Interest payable 101 107
Depreciation 460 457
(Increase)/Decrease in stocks ()] 6
(Increase)/Decrease In debtors (207) 160
Increase/(decrease) in creditors due within one year 237 37
{Decrease) In creditors due after one year (159) {38)
Net cash flow from operating activities 726 925
Cash flows from investing actlvities
Investment income 2 2
Withdrawal of deposits - 82
Payments made to acquire fixed assets {98) {158)
(96) (74)
Cash flows from flnancing activities
interest paid (101) (107}
Increase/(Decrease) In capital accruais - (260)
Repayments of amounts borrowed (138) (138)
{239) (505)
Increass / {decrease) in cash and cash equivalents in the year 391 346
Cash and cash equivalents at beginning of the year 886 540
Cash and cash equivalents at end of the year 1,277 886
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Worthing College

Notes to the Financial Statements for the year ended 31 July 2017

1. Statement of Accounting Policies

The foliowing accounting policies have been applied consistently in dealing with items which are
considered material in relation to the financial statements.
General Information regarding college

Basis of Preparation

Thess financial statements have been prepared in accordance with the Statement of Recommended
Practice: Accounting for Further and Higher Education 2015 (the 2015 FE HE SORP), the Collsge
Accounts Direction for 2016 fo 2017 and in accordance with Financlal Reporting Standard 102 - “The
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland” (FRS 102).
The College Is a public benefit entity and has therefore applied the relevant public benefit
requirements of FRS 102.

The preparation of financial statements in compliance with FRS 102 requires the use of certain critical
accounting estimates. It also requires management fo exercise judgement in applying the College's
accounting policies. The financial statements are prepared in sterling, which is also the functional
currency of the College. Monetary amounts in the financlal statements are rounded to the to the
nearest £1000, except where otherwise indicated.

Golng concern

The actlvities of the College, together with the factors likely to affect its future development and
performance are set out In the Operating and Financial Review. The financial position of the College,
its cash flow, liquidity and borrowings are described in the Financial Statements and accompanying
Notes.

The College has £3.3m of loans outstanding with bankers on terms negotiated in 2011. In addition
there is an overdraft facility of £250k, these are secured by a charge on College’s premises. The terms
of the existing agreement are for up to another 25 years, The College’s financial projections indicated
that it will be able to operate within this existing facllity. The college has already discussed with the bank
the Impact of potentially not meeting the loan covenant in 18/19, Although this would mean two
consecutlve years of breach, due to the positive cash posltion and the large asset base of the College
the bank have remained verbally supportive of the college but it remains uncertain at the date of signing
of the 2017 financial statements.

Accordingly the College has a reasonable expectation that it has adequate resources to continue in
operational existence for the foreseeable future, and for this reason will continue to adopt the going
concern basis in the preparation of its Financlal Statements.

Recognition of iIncome

Government revenue grants include funding body recurrent grants and other grants and are accounted
for under the accrual model as permitted by FRS 102. Funding body recurrent grants are recognised in
line with best estimates for the period of what Is recelvable and depend on the particular income stream
involved. Any under achievement in the adult skills budget allocation is adjusted for and reflected in the
level of recurrent grant recognised in the income and expenditure account. The final grant income is
normally determined with the conclusion of the year end reconclliation process with the funding body at
the end of November foliowing the year end. This process may involve negotiations in respect of over
achievement or adjustments to clawback in respect of under achievement, however where negotiations
are subsequent to the yearend they are not refiected in the income recognised. 16-18 learner-
responsive funding is not normally subject to a reconciliation and is therefore not subject to contract
adjustments.
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Worthing College

Notes to the Financial Statements for the year ended 31 July 2017

Government capital grants are capitalised, held as deferred income and recognised in income over
the expected useful life of the asset, under the accrual method as permitted by FRS 102. Other
capital grants are recognised in income when the College Is entitied to the funds subject to any
performance related conditions being met.

Other income

Income from tuition fees is recognised in the period for which It is received and includes all fees payable
by students or their sponsors.

Income from grants, contracts and other services rendered is included to the extent of the completion
of the contract or service concerned.

Allincome from short-term deposits is credited to the income and expenditure account in the period in
which it is earned,

Accounting for post-employment benefits

Post-employment benefits to employees of the College are principally provided by the Teachers'
Pension Scheme (TPS) and the Local Government Pension Scheme (LGPS). These are defined
benefit plans, which are externally funded and contracted out of the State Second Pension.

Teachers’ Penslon Scheme (TPS)

The TPS Is an unfunded scheme. Contributions to the TPS are calculated so as to spread the cost of
pensions over employees’ working lives with the College in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by qualified actuaries on the basis of valuations using a prospective benefit method.

The TPS is a multi-employer scheme and there is insufficient information available to use defined
benefit accounting. The TPS is therefore treated as a defined contribution plan and the contributions
recognised as an expense in the income statement in the perlods during which services are rendered
by employees.

West Sussex Local Government Pension Scheme (LGPS)

The LGPS is a funded scheme. The assets of the LGPS are measured using closing fair values.
LGPS liabliities are measured using the projected unit credit method and discounted at the current
rate of return on a high quality corporate bond of equivalent term and currency to the liabilities. The
actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to operating surplus are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs
as Incurred.

Net interest on the net defined benefit liability/asset is also recognised in the Statement of
Comprehensive Income and comprises the interest cost on the defined benefit obligation and interest
income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used to discount the benefit obligations. The difference between
the interest income on the scheme assets and the actual return on the scheme assets is recognised
in other recognised in interest and other finance costs.

Actuarial gains and losses are recognised immediately in actuarlal gains and losses.
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Worthing College

Notes to the Financial Statements 'for the year ended 31 July 2017

Short term Employment benefits

Short term employment benefits such as salarles and compensated absences (holiday pay) are
recognised as an expense in the year in which the employees render service to the College. Any
unused benefits are accrued and measured as the additional amount the College expects to pay as a
result of the unused entitiement.

Enhanced Pensions

The actual cost of any enhanced ongoing pension to a former member of staff is paid by a college
annually. An estimate of the expected future cost of any enhancement to the ongoing pension of a
former member of staff is charged in full to the college’s income and expenditure account in the year
that the member of staff retires. In subsequent years a charge Is made to provisions in the balance
sheet using the enhanced pension spreadsheet provided by the funding bodies.

Stocks

Stocks are stated at the lower of their costs and realisable value. Where necessary, provision is made
for obsolete, siow moving and defective stocks.

Agency Arrangements

The College acts as an agent in the collection and payment of certaln discretionary support. Related
payments received from the funding bodies and subsequent disbursements to students are excluded
from the income and expenditure of the College where the College is exposed to minimal risk or enjoys
minimal economic henefit related to the transaction.

Maintenance of Premises
Planned maintenance costs are charged to the income and expenditure accounts as they are incurred.
Taxation

The College is considered to pass the tests set out in. Paragraph 1 Schedule 6 Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly,
the College is potentially exempt from taxation in respect of income or capital gains received within
categories covered by Chapter 3 Part 11 Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

The College Is exempt from levying VAT on most of the services. For this reason, the College is
generally unable to recover input VAT it suffers on goods and services purchased.

Leased Assets

Costs in respect of operating leases are charged on a straight-line basls over the lease term. Any
lease premiums or incentives relating to leases signed after 15t August 2014 are spread over the
minimum lease term.

Leasing agreements which transfer to the College substantially all the benefits and risks of ownership
of an asset are freated as finance leases. Currently the college does not have any agreements that
could be classed as finance leases.
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Worthing College

Notes to the Financial Statements for the year ended 31 July 2017

Tangible Fixed Assets
Land and Buildings

Land and bulldings inherited from the local education authority (LEA) are stated In the balance sheet at
valuation (1993). The basis of valuation of bulldings Is depreclated replacement cost, as the open
market value for existing use is not readily obtalnable. Freehold land is not depreciated. Buildings
acquired from the LEA are depreclated over the expected useful economic life to the College of thirty
years. New bhuildings are depreciated over 50 years. Subsequent Improvements are included at cost
and are depreciated over the expected useful economic life to the College of fifteen years.

Where the land and buildings are acquired with the aid of special grants, they are capitalised and
depreclated as above. The related grants are credited to a deferred capital grant account, and are
released to the income and expenditure account over the expected useful economic life of the related
asset on a basis consistent with the depreclation policy.

Finance costs, which are directly attributable to the construction of land and buildings, have been
capitallsed and form part of the costs of those assets,

A review for impalirment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying amount of any fixed asset may not be receivable.

On adoption of FRS 102, the College followed the transitional provision to retain the book value of

land and buildings, which were revalued in [1993], as deemed cost but not to adopt a policy of
revaluations of these properties in the future.

o Assets under construction

Assets under construction are accounted for at cost, based on the direct costs, incurred to 31 July.
They are not depreclated untll they are brought into use.

. Subsequent expenditure on existing fixed assets

Where subsequent expenditure is incurred on tangible fixed assets It Is charged to the Income and
expenditure account in the period it Is incurred, unless it is probable that such costs will generate future
economic henefit.

) Equipment

Equipment costing less than £500 per individual item is written off to the income and expenditure
account in the perlod of acquisition. All other equipment is capitalised at cost.

inherited equipment was depreclated on a straight line basis over its remaining useful economic life to
the College of five years. All other equipment is depreciated over its useful economic life as follows:

o Computer equipment 33% per year on a straight line basis and,

o) Other equipment 20% per year on a straight line basis.
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Worthing College

Notes to the Financial Statements for the year ended 31 July 2017

Where equipment is acquired with the ald of specific grants it is capltalised and depreciated in
accordance with the above policy, with the related grant being credited to a deferred capital grant
account and released to the income and expenditure account over the expected useful economic life
of the related equipment.

Financlal instruments

All financial assets and liabilities are initially measured at transaction price (Including transaction
costs) except for those financial assets which are required to be measured at fair value through
income and expenditure. A financial asset or liabllity that Is payable or receivable in are year is
measured at the undiscounted amount expected to be received or paid unless it is a financing
transaction.

Judgements in applying accounting policies and key sources of estimation uncertainty
In preparing these financial statements, management have made the following judgements:

¢ Determine whether leases entered into by the College either as a lessor or a lessee are
operating or finance leases. These decisions depend on an assessment of whether the risks
and rewards of ownership have been transferred from the lessor to the lessee on a |ease by
lease basis.

» Determine whether there are indicators of impairment of the group’s tangible assets, including
goodwill. Factors taken Into consideration In reaching such a decislon include the economic
viabllity and expected future financial performance of the asset and where it is a component
of a larger cash-generating unit, the viability and expected future performance of that unit.

Other key sources of estimation uncertainty
o Tangible fixed assets

Tangible fixed assets, other than investment properties, are depreciated over their useful lives
taking into account residual values, where appropriate. The actual lives of the assets and residual
values are assessed annually and may vary depending on a humber of factors. In re-assessing
asset lives, factors such as technological innovation and maintenance programmes are taken into
account. Resldual value assessments consider Issues such as future market conditions, the
remaining life of the asset and projected disposal values.

o Local Government Pension Scheme

The present value of the Local Government Pension Scheme defined benefit liability depends on
a number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate.
Any changes in these assumptions, which are disclosed in note 17, will impact the carrying
amount of the pension liability. Furthermore a roll forward approach which projects resuits from
the latest full actuarlal valuation performed at 31 March 2013 has been used by the actuary In
valuing the pensions liability at 31 July 2017. Any differences between the figures derived from
the roll forward approach and a full actuarlal valuation would impact on the carrying amount of the
pension liability.
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2: FUNDING BODY GRANTS

2017 2016
£000 £000
Racurrent grant
Education and Skills Funding Agency - adult 184 197
Education and Skills Funding Agency - 16 -18 6,345 8,494
Specliic grants
Education and Skills Funding Agency - apprenticeships 282 214
Releases of government capital grants 114 114
6,925 7,019
3: TUITION FEES AND EDUCATION CONTRACTS
2017 2016
£000 £000
TUITION FEES
Adult education fees 212 101
International student fees 148 181
358 282
4: OTHER INCOME
2017 2016
£000 £000
Letting income 197 218
Contributions to College funds 4 11
Catering and vending 192 199
Nursery activittes 656 646
Examination fees 12 20
Releases of non-govarnment capital grants 27 10
Other 124 126
Government Grants 121 78
Other grants - 19
1,334 1,327
§: INVESTMENT INCOME
2017 2018
£000 £000
Interest recelvable 2 2
Total 2 2
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6: STAFF COSTS

The average number of persons (including key management personnel) employed by the College during the year, described as full-
time equivalents, was:

Staff numbers expressed as full-time equivalents 2017 2016
No. No.
Teaching staff 56 67
Non teaching staff 108 98
164 156
2017 2016
£000 £000
Wages and salaries 4,250 4,528
Soclal security costs 323 266
Other penslon costs (including 28 FRS 102 adjustments of £145k, 2015/16; £89k) 864 818
5,438 5,612
Redundancy/severance costs 85 43
5,623 5,656

Total
Key management personnel

Key management personne! are those persons having authority and responsibllity for planning,directing and controlling the
activities of the College and are represented by the College Leadership Team which comprises the Princlpal, Vice Principal and
Asslstant Principals. Staff costs include compensation paid to key management personnet for loss of office.

Emoluments of Key management personnel, Accounting Officer and other higher paid staff

2017 2016
No. No.
3 4

The number of key management personnel including the Accounting

The number of key management personnel, who received emoluments, excluding pension contributions but including benefits in
kind, In the foliowing ranges was:

Key management personnel

2017 2016

£60,001 to £70,000 1 2
£70,001 to £80,000 - 1
£90,001 to £100,000 9 -
£100,001 to £110,000* 1 1
3 4

* Relates to previous Principal, who was pald pro rata to August 2016.
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7: EMOLUMENTS OF KEY MANAGEMENT PERSONNEL

Key Management Personnel's emoluments are made up as follows:

2017 2016

£000 £000
Salarles 180 302
Penslon contributions 30 51
Total emoluments 210 353
Employers national insurance 23 34
Total 233 387

The above emoluments include amounts paid to the Accounting Officer (who Is also the highest pald post-holder) of:

2017 20186

£000 £000
Salary 07 106
Pension contributlons 16 17
Total emoluments 113 122
Employers national insurance 12 12
Total 128 134

The previous Accounting Officer was pald in August 2016 - Salary £11k Penslon contributions £2k glving total emoluments of £13k,
Employers NI was £1k giving a total cost of £14k.

The penslon contributions in respect of the Principal and key management personnel are In respect of employer’s contributions to
the Teachers' Pansion Scheme and are pald at the same rate as for other employees.

Compenslon for loss of office pald to former key management personnel

2017 2016
£000 £000
Compensation pald to key management personnel - 30

The severance payment was approved by the College's remuneration committee.

The members of the Corporation other than the Accounting Officer and the staff member did not recelve any payment from the
institution other than the reimbursement of travel and subsistence expenses incurred In the course of thelr duties.

8: OTHER OPERATING EXPENSES

2017 2016
£000 £000
Teaching costs 616 §63
Non-teaching costs 1,074 1,089
Premises costs 692 643
2,382 2,306
Surplus for the year Is stated after charging £000 £000
Auditors' remuneration
- financial statement audit 14 13
- internal audit 4 4
Hire of other assets - operating leases 288 336
Other sarvices provided by the financial statement auditors
- teachers pension engagement 1 1
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9: INTEREST PAYABLE

Pension finance cost

On bank loans, overdrafis and other loans:

2017 2016
£000 £000

58 70
101 107
159 177

10: TAXATION

The College is considered to pass the tests set out In Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the
definition of a charity company for UK corporation tax purposes. Accordingly, the College is potentially exsmpt from taxation in
respect of income or capltal galns recelved within categorles covered by Chapter 3 Part 11 Corporation Act 2010 or Section 256 of
the Taxation of Chargeable Gains Act 1892, to the extent that such Income or gains are applied exclusively to charitable purposes,

11: TANGIBLE FIXED ASSETS

Freehold Assots
land & Under
bulldings Equipment construction Total
£000 £000 £000 £000
At cost
At 1 August 2016 22,549 1,768 104 24,421
Additions 92 6 - 98
Transfer 104 {104) -
At 31 July 2017 22,746 1,774 v 24,619
Depreciation
At 1 August 2016 811 1,310 - 2,121
Charge for year 299 160 - 460
At 31 July 2017 1,410 1,470 - 2,580
Net book value
At 31 July 2017 21,636 304 - 21,939
Net book value
At 31 July 2016 21,739 468 104 22,300
12: DEBTORS
2017 2018
£000 £000
Amounts falling due within one year
Trade debtors 325 176
Amounts due from ESFA 17 12
Prepayments and accrued income 127 76
Total 470 283
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13: CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2017 2016

£000 £000
Bank loans (note 16} 138 138
Payments recelved on account 381 272
Trade creditors 125 29
Other Tax and Soclal Sscurity 85 81
Amount due to pension providers 83 82
Other creditors 271 238
Accruals 500 522
Deferred Income- government capital grants 142 124
Amounts owed to funding body 179 171
Total 1,903 1,667
14: CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2017 2016

£000 £000
Bank loans (note 16) 3,197 3,334
Deferred Income- government capital grants 5,640 5,799
Total 8,837 9,133
15: Maturity of debt
Bank Loans and overdrafts

2017 2018

£000 £000
Bank loans are repayable as follows:
In one year or less C 138 138
Between one and two years 138 138
Between two and five years 413 413
In five years or more 2,646 2,784
Total 3,335 3472

The interest rate payable on the loan is 2.97% and Is secured by a charge on The Warren, the College’s premises. The payments

are made quarterly with the final payment due in 2041,
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16: FINANCIAL INSTRUMENTS

Tha college has the following financlal instruments: ‘ 2017 2016
Financlal assets Measured at amortised cost £000 £000
Cash 1,277 886
Trade debtors 125 176
Accrued income 49 5
1,450 1,066
Financial llabllities Measured at amortised cost
Trade creditors 125 29
Bank loan 3,335 3,472
Accruals 500 522
3,968 4,023

17: PENSION AND SIMILAR OBLIGATIONS

The College's employess belong to iwo principal pension schemes: the Teachers' Pension Scheme England and Wales (TPS) for
academic and related staff, and Local Government Penslon Scheme (LGPS) for non-teaching staff, which is managed by West
Sussex County Council. Both are multi-employer defined benefit schemes.

Total pension cost for the year 2016117 2016/16
£000 £000
Teachers' Pension Scheme: contributlons pald 347 362
Local Government Pension Scheme:
Contributions pald 406 367
FRS 102 (28) charge 145 89
Charge to the Statement of Comprehensive income 551 456
(staff costs)
Total Penslion Costs for Year in staff costs 898 818

The pension costs are assessed in accordance with the advics of independent qualified actuaries. The latest actuarial
valuations of the TPS was 31 March 2012 and LGPS 31 March 2016.

There were no outstanding or prepaid contributions at elther the beginning or the end of the financial year/Contributions amounting
{o £83,000 (2016 £82,000) were payable to the scheme at 31 July 2017 and are Included within creditors.

THE TEACHERS' PENSION SCHEME

The Teachers' Penslon Scheme (TPS) Is a statutory, contributory, defined benefit scheme, governed by
the Teachers’ Pension Scheme Regulations 2014. The TPS is an unfunded scheme and members
contribute on a 'pay as you go’ basls — these contributions, along with those made by employers, are
credited to the Exchequer. .

Page 38



17: PENSION AND SIMILAR OBLIGATIONS (continued)

Valuation of the Teachers’ Penslon Scheme

Not less than every four years the Government Actuary ("GA"), using normat actuarial principles, conducts
a formal actuarial review of the TPS. The aim of the review is to specify the level of future contributions,
Actuarlal scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors.

The latest actuarial valuation was carrled out as at 31 March 2012 and In accordance with The Public
Service Penslons (Valuations and Employer Cost Cap) Directions 2014. The valuation report was
published in June 2014. The key rasults of the valuation and subsequent consultation are:

The latest actuarial valuation was carried out as at 31 March 2012 and In accordance with The Public
Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The valuation report was
published in June 2014. The key results of the valuation and subsequent consultation are:

- Total scheme liabilities for service (pensions currently payable and the estimated cost of future benefits) of
£191.5 billion

- Value of notional assets (estimated future contributions togsther with the proceeds from the notional
Investments held at the valuation date) of £176.6 billion

- Notlonal past service deficit of £14.9 billion

- Assumed real rate of return Is 3.0% In excess of prices and 2% in excess of earnings
- Rate of real earnings growth Is assumed to be 2.75%

- Assumed nominal rate of return is 5.06%

The TPS valualion for 2012 determined an employer rate of 16.48% (including a 0.08% administration
fees), which was payable from September 2015. The next valuation of the TPS is currently underway
based on March 2016 data, whereupon the employer contribution rate is expected to be reassessed and
will be payable from 1 April 2019.

The pension costs pald to TPS in the year amounted to £406,000 (2016; £387,000)

The TPS Is a multi-employer pension plan and there Is insufficient information to account for the scheme
on as a defined benefit plan so it Is accounted for as a defined contribution plan.

WEST SUSSEX COUNTY LOCAL GOVERNMENT PENSION FUND (WSCPF)

The WSCPF is a funded defined benefits schame, with assets held in funds administered by the County
Council. The agreed contribution rates for 2015/16 were 19.2 % to 31 March 2016 and 20.4% from 1 April 2016
for employers and range from 6,5% to 12.5% for employees depending on salary.

The total contribution made for the year ended 31 July 2017 was £493k of which employer's contributions
totalled £406k and employees' contributions totalled £87k.

Principal Actuarial Assumptions
The following information Is based on the full actuarial valuation of the fund at 31 March 2013 updated to
31 July 2015 by a qualified Independent actuary.

As at 31
July 2017 As at 31 July 2018

Rate of increase In salaries (*) 3.20% 3.40%
Rate of increase In pensions 2.50% 1.90%
Discount rate for liabilities 2,70% 2.40%
Commutation of pensions to lump sums 60.00% 50.00%
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17: PENSION AND SIMILAR OBLIGATIONS (continued)

* Salary increases assumed to be 1% per annum until 31 March 2016, reverting to the long term assumptions
thereafter. The current mortality assumptions include sufficlent aliowance for the future Improvements in mortality

rates. The assumed life expectations on retirement age 65 are:

At 31 July At 31 July
2017 2016

Current Pensloners

Males 23.6 244
Females 25.0 25.8
Future pensioners

Males 28.0 28.9
Females 27.8 28.5

The assets in the scheme (of which the Collegs’s share Is estimated to be 0.27%) and the expected rates of

return were:
Valuo at
31 Jul 17
£000
Equities 5,353
Bonds 3,808
Property 823
Cash 308
Total market value of assets 10,293
Actual return on plan assets 1,078

Amounts recognised In the Stetement of Comprehensive Income in respact of the plan are as follows:
31 July 2017 31 July 2016

Amounts Inciuded in staff costs
Current service cost

Net interest

Total

Movement [n the net defined benefit (tiabllity) during the year

(Deficlt) In scheme at 1 August
Movement in year:

Current service charge
Employer contdbutions

Net interest / return on assets
Actuarial {loss)

{Deflcit) In scheme at 31 July
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£000

551
(58)

Value at
31Jut 18

£000
6,488
1,422
711
267
8,888

1,120

£000

458
(79)

493

388

Year Ended
31 July 2017
£000
(2,358)

(651)
406
(58)

1,650
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17: PENSION AND SIMILAR OBLIGATIONS (continued)

Changes In the present value of defined beneflt obligations

Defined benefit obligations at the start of the period

Current service cost

Interest cost

Contributfons by scheme participants
Experience gains and losses on

Beneflts pald

Defined benefit obligations at end of perlod

Reconclliiation of Assets

Fair value of plan assets at start of perlod
Interest on plan assets

Return on plan assets

Employer contributions

Contributions by scheme participants
Benefits paid

Assets at end of perlod

11,246
551
275

87
(789)

(166}
11,204

Year Ended
31 July 2017
£000

8,888

217

861

406

87

(166)

10,293

18: FINANCIAL COMMITMENTS

operating leases as follows:

Other

Not later than one year

Later than one year and not laler than five years
Later than five years

2017 2016
£000 £000
224 290
325 424
549 714

19: RELATED PARTY TRANSACTIONS

Owing to the nature of the College's operations and the composition of the board of governors (belng drawn from local public and
private sector organisations) it Js inevitable that transaclions will take place with the organisation In which a member of the board of
governors may have an interast. All transactions involving organisations In which a member of the board of governors may have
an Interest are conducted at arm's length and In accordance with the college's financial regulations and normal procurement

procedures.

The total expenses paid to the Governors during the year was £3565.20; 3 governors ( 2015/16 £147; 2 governor) This represents

trave! and subsistence for meetings and events outslde the usual cycle of meetings.

Key management compensation disclosure is as Included in note 7
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20: AMOUNTS DISBURSED AS AGENT

Bursary and discretionary funds

Funding Body Grant - bursary support
Disbursed to students

Administration fee

Balance at 31 July

2017 2016
£000 £000
253 245
(155) (153)
@ (10)
90 82

Granis are avallable solely for students; the College acts only as paying agents. The grants and related disbursements are
therefore excluded from the income and Expenditure Account. The surplus for 16-19 bursaries of £86k (2015/16: £79k) and will be
carrled forward to next year. The balance for 19+ funds £4k (2015/16: £3k) will be returned to the funding body.

21: Capital commitments

At the year end 31st July 2017 the College had a capital commitment for the second and final payment in relation to the new boiler

of £61k,
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INDEPENDENT REPORTING ACCOUNTANT’S REPORT ON REGULARITY TO THE CORPORATION OF WORTHING
COLLEGE AND THE SECRETARY OF FOR EDUCATION ACTING THROUGH THE DEPARTMENT FOR EDUCATION

Conclusion

We have carried out an engagement, in accordance with the terms of our engagement letter dated 6 July 2017 and further to the
requirements of the financial memorandum with the Skills Funding Agency, to obtain limited assurance about whether the expenditure
disbursed and income received by Worthing College during the period 1 August 2016 to 31 July 2017 have been applied to the
purposes identified by Parliament and the financial transactions conform to the authorities which govern them.

in the course of our work, nothing has come to our attention which suggests that In all material respects the expenditure disbursed
and income received during the perlod 1 August 2016 to 31 July 2017 has not been applied to purposes intended by Parliament and
the financial transactions do not conform to the authorities which govern them. |

Basis for conclusion

The framework that has been applied is set out in the Post-16 Audit Code of Practice 2016 to 2017 issued by the Depariment for
Education. In ling with this framework, our work has specifically not considered income recelved from the main funding grants
generated through the Individualised Learner Record (ILR) returns, for which Education and Skills Fundlng Agency has other
assurance arrangements in place,

We are independent of the Worthing College in accordance with the ethical requirements that are applicable to this engagement and
we have fulfilled our ethical requirements in accordance with these requirements. We believe the assurance evidence we have
obtained is sufficient to provide a basls for our conclusion

Responsibilities of Corporation of Worthing College for regularity

The Corporation of Worthing College is responsible, under the financial memorandum with the Skills Funding Agency and the
requirements of the Further & Higher Education Act 1992, subsequent legisiation and related regulations and guidance, for ensuring
that expenditure disbursed and income received is applied for the purposes intended by Parliament and the financial transactions
conform to the authorities which govern them, The corporation of Worthing Collegs Is also responsible for preparing the Governing
body's Statement of Regularity, Propriety and Compliance,

Reporting accountant’s responsibilities for reporting on regularity

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance and are to obtain
limited assurance and report in accordance with our engagement letter and the requirements of the Post-16 Audit Code of Practice
2016 to 2017.

The objective of a limited assurance engagement is to perform such procedures as to obtaln information and explanations in order to
provide us with sufficient appropriate evidence to express a negative conclusion on regularity, A limited assurance engagement is
more limited in scope than a reasonable assurance engagement and the procedures performed vary in nature and timing from, and
are less in extent than for a reasonable assurance engagement; consequently a limited assurance engagement does not enable us
to obtain assurance that we would become aware of all significant matters that might be identified in a reasonable assurance
engagement. Accordingly, we do not express a positive opinion.

We report to you whether anything has come to our attention in carrying out our work which suggests that in all material respscts,
expenditure disbursed and income received during the period 1 August 2016 to 31 July 2017 have not been applied to purposes
intended by Parllament or that the financlal transactions do not conform to the authorities which govern them.

Our work included identification and assessment of the design and operational effectiveness of the controls, policies and procedures
that have been implemented to ensure compliance with the framework of authorities including the specific requirements of the financlal
memorandum with the Skills Funding Agency and high level financial control areas where we Identified a material irregularity is likely
to arise.. We undertook detailed testing, on a sample basis, on the identified areas where a material irregularity is likely to arise
where such areas are In respect of controls, policies and procedures that apply to classes of transactions.

This work was integrated with our audit of the financial statements and evidence was also derived from the conduct of that audit to
the extent it supports the regularity conclusion.

This report is made solely to the corporation of Worthing College and the Secretary of State for Education acting through the
Depariment for Education in accordance with the terms of our engagement letter. Our work has been undertaken so that we might
state to the corporation of Worthing College and the Secretary of State for Education acting through the Department for Education
those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the corporation of Worthing College and the Secretary of State for Education acting
through the Department for Education for our work, for this report, or for the conclusion we have formed.

RSH{ UM Ak uf.

RSM UK Audit LLP '
Chartered accountants

Portland

25 High Street

Crawley

West Sussex

RH10 1BG

Date: 11 D cemtoeS 2017,



