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I.  Mission
Through collaboration and alignment, Shafter Elementary PTO will provide a formal organization in which parents, educators, school staff and the community can partner to achieve goals that promote safety, quality, and diversity of education for the children we serve.

II. Alignment of Actions (Service, People, Quality, Finance & Growth):

A.  Service – Giving back to the community we serve
1. School Spruce-Up – (Date TBA)
a. Clean-up trash, Plant trees/flowers, Create walking paths
2.  Staff Luncheons
3.  Charity Drives – Dec 2016
	a. Toys for Tots & Fisher House – with Student Council
4. Shafter Games – April 25th 2017	
5. Support Teachers/Staff initiatives:
b. Fall Festival – Nov 2017
i. Ticket sales and booth payroll
ii. Volunteer assistance
c. Jump Rope for Heart – Feb 2017
i. Volunteer assistance
ii. Student snack
d.  Fall & Spring Book Fairs – Dec 2016 & Feb 2017
i. Volunteer assistance
B. People – Parents, Teachers/Staff, Administration, Community
a. Classroom Room Parent (RP)
i. Assist teacher(s) as requested & communicate school & PTO information at room-level via Konstella.com
b. Room Parent Liaison (RPL)
i. Support/direct RP’s 
ii. Maintain communication links between teachers/staff, parents and PTO Executive Board via Konstella Admin
c. PTO Membership (all parents, staff welcome – no fees)
i. Back to School Day – July 25, 2016 (9:00-11:00a)
1. Keiki Kits & Sign-up Parents on Konstella.com
ii. Open House – July 28, 2016 (3:00-5:00p)
iii. Monthly meetings:  1st Thursday of month at 1:00p – 2:00p in Cafeteria
iv. Hui O’Wahine Super Sign-up – Aug 17, 2016 6p

d. Shafter Community evening meetings Fall & Spring (PTO, Admin, SCC, Teacher Rep report metrics & have parent Q&A)

C.  Quality – Ensure engagement of school community via timely communication, value-added programs
1. Konstella.com – PTO web based communication platform
2.  Spring Dance – more elaborate event by request 
3.  Shafter Games – field based games

D. Finance – PTA Fundraising that directly supports the educational growth and communal experience of Shafter Elementary 
1. Major Fall:  Original Works ($3000)
a. Child’s artwork printed gifts on an assortment of items 
2. Major Spring:  Spring Fling ($1000)
a. All family dance promoting community and fun
b. 6th Grade bake sale – funds support Promotion ceremony
3. PTA Direct Donation (Fall & Spring) ($1000 total)
i. 100% of Proceeds benefit PTO -> school
ii. Recommended donation:
1. $25 – One child
2. $40 – Two or more children
4. On-going Fundraisers:
a. Box Tops – Send into teacher or office by last Fri of the month for a chance to win a class party ($1200)
b. Ice Pops Wednesdays - $ 0.25/popsicle ($700)
c. Papa John’s Pizza -Purchase on 3rd Thur of the month ($600)
d. Amazon Smiles (new)
E. Growth – Goals for 2015-2016
1. PTO Membership (all parents members)
a. Increase actively volunteering members by 20% 
(30 more people)
b. No cost for PTO membership
    		2.  Konstella.com sign-up for at least parent/household & all teachers
3.  PTO Direct Donation goal of $1000 
4.  Room Parent/Class by Sept 1st
2. Community Service Activities - Beautification of grounds

Current Goals for 2016-17:
1. Support landscaping for school grounds
2. Support Staff - Thank You Luncheons (x2) and Custodial Appreciation gifts
3. Continue offering Keiki Kits (pre-packaged school supplies)
4. Furnish portable classrooms with desks, chairs & cubbies
      5.  Spring Dance – large scale event & fundraiser
      6.  Break even PTO budget
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