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B Landslide called ‘shocking’ by all sides
By MARY SCHLEY

DESP]TE AGGRESSIVE campaigning by Mayor Steve
Dallas and his fellow incumbents, Carmel voters resounding-
ly chose Dave Potter as their new mayor and Jeff Baron as
their new councilman Tuesday. The surprising result — Potter
received almost 60 percent of the vote, and Dallas just 30 per-
cent — practically shouted the electorate’s desire for change
in city hall. The only incumbent to survive was Carrie Theis,
who earned another four years on the council.

Councilman Bobby Richards, often the minority voice on
the council and a strong supporter of Potter and Baron, said
the election sent two messages: “The majority of voters in
Carmel-by-the-Sea will not tolerate boorish, thoughtless and
tasteless behavior, and they like a democracy with indepen-
dent thinkers™

No close calls

According to “semi-final” results posted by Monterey
County Elections early Wednesday morning, 817 people vot-
ed for Potter, while Dallas got 402 votes and Gene Hughes
received 156 votes. Of the city’s 2 566 registered voters, 1,460
cast ballots, for turnout of just under 57 percent, the county
elections office said.

In the council race, voters were asked to pick two candi-
dates. Baron got a little more than 43 percent, with 866 votes,
while Theis garnered 655 (just under 33 percent), and fellow
incumbent Carolyn Hardy received 481 votes, or 24 percent.

Because ballots were no longer counted at city hall, sever-
al of the candidates on Tuesday skipped the traditional Elec-
tion Night gathering in city hall, instead opting for dinner out
with family and friends, or gathering with supporters at their
own parties. Baron appeared briefly, while Theis greeted peo-
ple there for a while before leaving for her own celebration,
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but the rest were nowhere to be found.

Poner told The Pine Cone he was surprised by the margin
of victory, which he thought was due to *“a lot of voter frusira-
ton on a variety of issues.”

“I"m really shocked by the public support here,” he said. “1
was nol expecting that™

Reflecting on his campaign. Potter said he learned the most
about the city and its voters by going door to door. “Walking
neighborhoods is something that [ normally don’t like to do,
but I found it incredibly educational,” he said — especially in
the apartment complexes and other more densely populated
areas where many of the people who work here live. “Ti was a
great study in the eclectic community of Carmel™

Mistake to be a “slate’?

There, he said, he heard from people who felt that the cur-
rent city council wasn’t listening io them, and who felt dis-
enfranchised. Potter speculated the incumbents” decision o
run as a slate — which hasn’t succeeded here since the 1938
election, according o historian and former city administrator
Doug Schmitz — hurt them at the polls.
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but if you're into public service, you're supposed to be solving
problems and brnging the community together. Thats really
your job”

As the manager of her family’s hotel, Theis has a full-time
job, which deprived her of the ahility to canvas neighborhoods
like Baron did. “JefT had the time to walk the streets,” Theis
said. “T give him a lot of credit for thar™

Instead, she spent much of her campaign standing in front
of the post office — a Carmel tradition, since everyone has o
go there to et their mail.

“Our tradition of standing at the post office is unigue, and
the biggest complaint people had was the cosmetic shops on
Ocean Avenue.” she said referring to the stores whene em-
ployees stand in the doorways and call out o passersby. “The
other thing they're concerned about is the homeless guy at the
post office. And people are concerned about tourism and how
it’s affecting them. That's what I learned talking to people.”

And the vote, she said, taught her a lot about them, too.
“Obwiously, people want change.” she said. “I"'m looking for-
ward to Potter's leadership and his experience, in terms of gov-

“A slate eliminates the beliel that theres some sort of inde-
pendent thinking™ among the candidates, Potter said.

After he's sworn in following Monterey County Elections”
certification of the election results, probably in early Decem-
ber, Potter said his priorities will include evaluating the city
attormey'’s office and working on relationships at the dais.

“¥ou can have differences of opinion, but we can do that
respectfully,” he said.

Daor to door

The hallmark of Baron's campaign was his walking door
to door through the entire city — an effort he said sometimes
took up to six hours,

“1 did 95 percent of my canvasing by myself]” he said, add-
ing that it got easier as he did it more often. “Knocking on
doaors is just great”

He also followed up with handwniten thank-you notes.
“I sent hundreds and hundreds and hundreds of thank-you
cards” he said. T got comments about it everywhere ”

During those visits, he learned a lot about residents and
their concerns. “The biggest issue by far is the effect of more
people in town,” he said. “People talk about traffic and park-
ing,” which impact them in different ways.

“Drowntown, you think about not being able to get a spot
in front of vour house, and near the Forest Theater, the park-
ing makes the roads too narrow for emergency vehicles o get

ernance and running meetings. He'll hit the ground running.”
Theis said she’s hopeful the council can come together fol-
lowing a divisive campaign season.
“T want a council that works better for Carmel, and to con-
tinue to make progress.” she said.

Reflections and what's next

Reflecting on his 2.5 vears as mayor, Dallas said he and his
council accomplished a lot, including moving forward on an
option for Flanders Mansion, restoring the North Dunes at the
beach, paving major streets in town, and repairing drainage.

And even though he losi the election — which he said came
as a major surprise — he'’s not planning on going anywhere.

“T was borm and raised in Carmel and love the community
with all my heart,” he said. “The residents have chosen a new
council, and I wish them well. T will never stop giving back to
the community that I lowve.”

Dallas isn't sure what that giving back will look like, but he
said he’ll be available to help in whatever capacity is needed.
“T'm not going to go o meetings, though,” he langhed.

Hardy, meanwhile, said she wasn’t as disappointed about
the loss as some might think, though she’s disappointed for

through.” he said. “And for the people who live on Carpenter,
it'’s that they can’t put up 6-foot fences o cut the car noise™

After hes sworn in, Baron said he wanis to spend time lis-
tening and learning. “There’s so much I don™t know,” he said,
pledging to take the seat with an open mind, rather than with
“any sorl of agenda o fix this or fix that”

But he does want council chambers to be more welcoming
to those desiring to share their thoughis and concemns. “1 don't
think we do a very good job of welcoming the public, and 1
look forward to being able to address that,” he said.

Baron said he'd also like w get work on some of the city s
financial issues, like retirement funding and long-term plan-
ning for capital projects.

The veleran

Theis, who joined the city council in 20012 and is its lon-
gesi-serving member, said she didn’t think running as a slate
hurt the incumbents so much as an inability o overcome the
negativity of the investigation inte Dallas” inappropriate be-
havior, and the debate over the contract with the city altormey
amd a lawsnit over public records related to his resume.

“I ran a positive campaign and tried to focus on my ac-
complishments,” Theis said. “T don’t know il it's the general
culture of our country, now, in terms of focusing on negativity,
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her supporters. “I now have the opportunity to get on with the
rest of my new life,” she said, following not only her exit from
the council, but the death of her husband, who had been ill for
several years, and the loss of her two brothers.

“I no longer have to shoulder the city’s problems, deal with
the drama, or spend hours on end — of which I refused (o
keep track — to do the work to my personal standards and
expectations of a council member.” she said. Hardy said she
abways tried her best and had always wanted to serve on the
council — “and I got to do it!” — and that she'’s proud of what
the council accomplished.

“We have been one of the most effective councils in a very
long time,” she said.

While she’s unsure what she’ll do next, Hardy 15 certain
she won't run again.

“I have no particular plans yet, excepl to again adopt a cat,
travel a little, and afier five years of caregiving responsibili-
ties, o now getl back imvolved in social activities, make new
friends and chart some new adventures — whatever or wher-
ever that may be,” she said. Hardy will also probably end up
finding a new challenge to take on, “becanse I usually don’t go
very long without taking on a project.”



