
kimberly@360klarityfinancial.com    |   (617) 733-4441    |  A Registered Investment Advisor  

 
 
 
 
 
 
 
 
 
 
 

 
Lunch-and-Learns 

Contributing to the Success and Potential of Your Employees 
 
 
As you know, the success of your company is highly dependent upon your employees.  Coaching, training and 
motivating them to become more of who they are, making them feel valued and heard and contributing to their 
success is the key to your company’s growth.  Also, providing the platform to help your employees solve problems 
that aren’t necessarily related to their work environment, shows that you care about them.  All of this can lead to 
low turnover, better client satisfaction with your construction projects, increased growth for your company and 
ultimately, a phenomenal culture and the ability to continue to build out the bold vision you have for your company’s 
future.     
 
Lunch-and-learns are an easy, cost effective means by which to gather your talent together and have thought-
provoking discussions around things that matter to you, and more importantly, to your employees.  These can be 
tailored to specific groups- for instance, just your project managers, or just your senior management.  Outlined below 
are a few topics for you to consider- you buy the lunch and we’ll offer these complimentary sessions as you see fit.  
  
Furthermore, do you have a nagging problem that you’re struggling with in your company?  For example, many 
owners say they want their employees to work more as a team, or some say that many of their employees struggle 
in dealing with conflict.  If there is a certain topic you want to address, we can tailor a lunch-and-learn around 
something specific to your company’s needs. 
 
To discuss a lunch-and-learn strategy for your company, or to book a session with one of the topics listed below, 
please contact Kimberly Small at kimberly@360klarityfinancial.com or (617) 733-4441. 
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Promoting the Value and Potential of Others-  
How to Build Successful Relationships    

 
Building relationships isn’t about schmoozing.  It’s about caring enough to want to know more about another 

person and promoting their value and potential.  Furthermore, for relationships to work, there has to be an equal 
exchange of value between two people.  When that is “out of whack,” the relationship deteriorates, or never 
comes to fruition to begin with.  We all know people in the construction industry who seem to be masters at 

building relationships and getting the best jobs.  How do they do it?  Why are relationships so important and what 
do they really mean to you?  Understanding how solid relationships can benefit you not only in the workplace, but 
in all aspects of your life including your friendships, family, and community acquaintances, can lead to increased 

happiness and more opportunity.    
 

 

Getting Naked- The Three Fears in Client Relationships 
 

In business, many of us were taught the “never let ‘em see you sweat” mentality in dealing with clients.  Be 
confident!  Show authority!  Be perfect!  However, clients are no longer interested in this mentality- they want 

humility, selflessness, transparency and most importantly, vulnerability.  So why is it so hard for us to show these 
traits to our clients?  Because this is an uncomfortable space for us as humans.  Ultimately, we all have three fears 

that hold us back from building stronger, more meaningful relationships, and ultimately keep us from giving our 
very best to the client.  Shedding these fears by “getting naked” allows you to gain higher trust and confidence of 

clients which results in customer loyalty.   
 
 

What’s Your Number?  Aligning Your Life With Financial Clarity 
 

Everyone has one financial number that changes every day, with every decision we make.  Why is this number 
important?  Because if you know your number, you are empowered to make informed decisions about your life so 
that you can live out your purpose, achieve greater success (no matter how you define it) and enjoy a happier life. 

  
Meet Stephanie Smith, an estimator for a subcontractor in Boston.  Stephanie has several goals for her future, but 
doesn’t think she has the financial means to achieve them.  Learn how Stephanie, by knowing her number, decided 
on a different path for her career, experienced less stress and became more closely-aligned with what she really 
wanted to achieve during her lifetime.   
 
 

The Energy Bus and 10 Rules for Life! 
 

George is about to lose his job and his marriage, when his car breaks down and his wife can’t take him to get it 
fixed.  So…  he has to take the bus to work.  The bus is carrying some interesting characters who, over the course of 
two weeks, teach George 10 rules to fuel his life and his work.  These people ultimately lead him towards saving his 

marriage and his job.  Have you ever thought about who’s on YOUR bus?  And what are their rules?  Do these 
people hinder you?  Or do they continuously look at the positive side of life to help you?  Learn how you can get 

people on your bus who will contribute to your success and overall happiness.   
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