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Overview of the Fund 

Background 

In Mozambique, bananas contribute substantially to the nation’s economy.  The country 
exported US$75 million in bananas in 2015, making it one of the largest exporters of banana 
in Africa, with the remainder an important staple in the national diet. Bananas face two major 
threats to their viability: Panama Disease (Fusarium Oxysporum Cubense Tropical Race 4), 
known as TR4, and Banana Bunch Top Virus (BBTV). The Government of Mozambique 
(GOM) and the United States Government (USG) signed an implementation letter agreeing to 
channel funds through the Ministério da Agricultura e Segurança Alimentar (MASA) to 
TechnoServe (TNS) to manage a matching grants facility to address these threats to the 
Mozambican banana industry. The initiative is financed by the United States Department of 
Agriculture (USDA). 

Objectives 

The objectives of the Banana Industry Grants Facility (BIGF) are: 

 Stop further TR4 and BBTV infestation and spread in bananas in Mozambique; 

 Rebuild the economic potential of bananas on the infected farms in Mozambique and 

 Introduce, adapt and license a new disease resistant variety of banana for the country, 
for the benefit of existing and new investors. 

BIGF will focus on containment, prevention, community engagement, adaptation of a resistant 
variety to Mozambique, and replanting of lost trees.  

Grant Fund 

The total fund is 262,432,256 MZN (approx. US$4.3 million at an exchange rate of 

MT60/1US$). Beneficiaries are expected to contribute the equivalent of 50% of the total cost 

of the investment, unless otherwise specified. Grants from this fund will be disbursed in cash 

and will provide financing for approved project activities. 

Timeline 

The BIGF agreement was signed between MASA and TNS on November 8, 2017 and is 

expected to expire on April 30, 2019. Best practice in grants management dictates that all 

grants be finalized three months prior to the end of the agreement between MASA and TNS; 

currently that would mean by January 2019. It is expected that the grant application process 

for the infected farms will begin in January 2018, and the non-infected farms in February 2018. 
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Grant Process 

Commercial entities1 producing bananas in Mozambique are encouraged to apply for a grant 

from the BIGF. They will be formally invited to submit a grant application by email, and if they 

meet the minimum eligibility and evaluation criteria, TNS will conduct a pre-award site visit to 

further review their project. If necessary, improvements and adjustments can be made to the 

projects to better align them with the objectives of the BIGF. An Investment Committee (IC) 

then reviews and approves the applications before a grant agreement is signed and funds are 

disbursed. 

Roles and Responsibilities 

Below is a list of the key BIGF stakeholders and a brief description of their roles and 
responsibilities. 
 
 Mozambique’s Ministério da Agricultura e Segurança Alimentar (MASA) is the 

contracting agency responsible for oversight and monitoring and evaluation of the BIGF. 

 TechnoServe (TNS) is the contracted non-governmental organization creating and 
managing the BIGF. It is represented by: 

o TNS’ Country Director, who will monitor the operations of the BIGF; and 

o Program Manager (PM), who will manage the day to day activities of the 
program, lead research and reporting, and be responsible for the 
management of the grants from application to close-out. 

 Management Committee (MC) will consist of four representatives: USDA, MASA, a 
representative from the private sector, and a specialist on the banana diseases. The 
committee will approve the Grants Manual, as well as approve the strategic vision and 
monitor the implementation of the program. 

 Investment Committee (IC) will consist of five representatives: USDA, MASA, TNS, a 
specialist on banana diseases, and an independent consultant who has an investment 
background and in-depth knowledge of the sector. This committee will evaluate and 
approve all grant requests. 

 Beneficiaries are foreseen to be any entity that will benefit from the BIGF grants. 

 

                                  

1 “Commercial entities,” for the purposes of the BIGF, are defined as entities currently producing 
bananas in an area larger than 50 hectares. 
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Grant Process 

Overview: 

A. Grant Specification 

B. Beneficiary Pre-qualification 

C. Promotion and Applications 

D. Evaluation, Improvements, and Project Planning 

E. Approval 

F. Grant Agreement 

G. Workplan Budget, Reporting, and Disbursement 

H. Disputes 

I. Closeout 

J. Record Keeping 

A. Grant Specification 
Grant funds must be used to finance investments in the banana industry in Mozambique that 
support the objectives of the BIGF. The BIGF identified the following components as program 
priorities, in this order: 

I. Component I, Containment and Prevention at Infected Farms - farms infected by 
either BBTV or TR4 must be given a priority. Activities under this component 
include: 

a. For TR4 infected farms, fencing and baths for cars and pedestrians2; 

                                  

2 TR4 is spread through the soil, therefore fencing of the areas contaminated in order to limit 
movement of persons and animals from infected to non-infected soils is critical, along with careful 
control, monitoring, and disinfecting of everything and everyone in and out of the farms. 

Financing

Monitoring

Implementation
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For BBTV infected farms (commercial and non-commercial), eradication and 
replacement of infected trees, including the chemicals needed to eradicate the 
old and protect the new plants3; 

b. BBTV monitoring and reporting, including contracting of a company to place 
traps to detect location of the aphids that spread the disease; 

c. Community Education about TR4 and BBTV; 

d. TR4 continuous monitoring through collection and testing of plant tissue4. 

II. Component II, Adaptation of TR4 resistant banana variety to Mozambique, 
including: 

a. Supporting costs of operating land already planted with a resistant variety in 
order to test their resistance to the disease in the Mozambican environment, 
prior to further replanting of such a variety; 

b. Supporting costs of a laboratory to develop and multiply such a variety. 

III. Component III, Prevention at Non-infected Farms – farms not yet infected with TR4 
can apply for a grant to fence their property, as well as add baths for cars and 
pedestrians that enter the property. 

IV. Component IV, Replanting of banana areas lost by TR4. 

Although the BIGF does not foresee additional activities or components, they are possible. If 
such situation occurs, the additional activities will be submitted to the MC for concurrence prior 
to funding. 

As funding is limited, the activities under the above components will be prioritized in the same 
order they are presented. Funding for lower priority components and activities will only be 
available if the BIGF determines that sufficient efforts have been allocated to higher priority 
items. As a result, beneficiaries may be asked to revise budget allocations, and some 
applications may be prioritized in relation to others. TR4 infected farms’ proposals must 
include component I.a. Containment and Prevention and I.c. Community Education. 

The total grant fund of 262,432,256 MZN is for cash grants, which will be disbursed in the form 
of reimbursements, advances, or a combination of both. 
 
Beneficiaries and Matches 

The BIGF identified three groups of beneficiaries, and each has a different level of matching 
requirements: 

1. Commercial entities infected with one of the diseases must match the equivalent of 
50% of the value of the proposed investment, although exceptions can be made after 
review of financial viability of the company and approval of the Investment Committee. 
For Component I activities, matches can be retroactive and in-kind up to 100%. 
Expenses considered as in-kind match must have been for efforts directly allocable to 
addressing infection of one of the diseases. All other components’ activities, in 
principle, must be matched with cash; 

2. Commercial entities not infected must match with cash 50% of the new investment; 

                                  

3 BBTV is spread through an aphid that can be transported through winds. There are no resistant 
varieties, and the only containment method is to eradicate infected plants, replace them, and regularly 
treat the new plants with the proper chemicals. 
4 Component I.d. is low in priority and inclusion in grant agreements can be decided by TNS Expert. 
The spread of TR4 is slower than BBTV (if properly contained), so monitoring and reporting of its spread 
is less critical than the spread of BBTV. 
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3. Non-commercial entities infected with either disease: investment does not require a 
match. These will not be financed individually and a third party should apply on their 
behalf. 

4. Associations, universities, or research entities with a proposal that can help achieve 
the objectives of the program can apply for a grant: matching requirements for these 
projects will be decided in collaboration with the MC. 

Other proposals will be considered, should funding and time allow. 

Commercial entities infected with either TR4 or BBTV will be treated as critical cases and will 
be invited to submit an application in the first round of grant requests. Proposals can include 
one or more components related to the priorities and objectives of BIGF, but disbursement will 
be made based on the priorities and will be finalized during the due diligence visits. All other 
beneficiaries will be invited to submit proposals in a second round for applications, around the 
time of the first industry meeting (further discussed later in this manual). 
 
Eligibility and Evaluation Criteria 

Beneficiaries will need to comply with basic eligibility requirements prior to receiving a full 
evaluation, which will include a pre-award site visit. Eligibility requirements include: 

 Relevance of request in terms of program objectives; 

 Legal registration of applicant; 

 If applicant is a commercial banana producer, they must currently have a minimum of 50 
hectares of banana production; 

 Land registration (DUAT); 

 Financial viability (infected companies must be supported regardless of viability in order 
to avoid further spread; not infected companies might not be supported by the BIGF if 
not financially viable); 

 Ability to match (financial statements for last 3 years, commitment from shareholders 
etc.); 

 The project plan must fit within the time restrictions of BIGF. 

Evaluation criteria will include: 

 Likelihood of proposed activities being able to meet objectives of the BIGF; 

 Capacity to implement the activities within the timeline of the program; 

 Team or technical capacity to monitor the disease in their farms; 

 Cost reasonableness (including of match); 

 Ability to comply with requirements of Financial and Progress reports, which will include 
M&E data on the company and the diseases. 

B. Beneficiary Pre-qualification 
MASA provided to the BIGF a list of the 18 commercial entities in the banana industry in 
Mozambique. To the best of our knowledge, these companies represent the banana 
commercial sector in Mozambique. All of them are also with the BANANAMOZ Association. 
The BIGF will award non-competitive grants to all these companies if they apply for a grant 
and meet eligibility and evaluation criteria. Additional entities, universities, think tanks and 
others who have a proposal that can help advance the objectives of the program will also be 
considered. 
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The 18 pre-qualified beneficiaries were divided into two groups, critical beneficiaries and 
others:  
 

Group Companies 

Critical 
Beneficiaries/ 
Infected 
Companies 

1. Matanuska 

2. Jacarandá 

3. The African Food Company 

The first two companies are infected with TR4, and the third with BBTV 

Other 
Beneficiaries/ 
Not Infected 
Companies 

4. Aaa Entreprise, Lda 

5. Agrisul, Lda 

6. Agri-Sul (Chókwè) 

7. Belúzi Bananas, Lda  

8. Citrum - Citrinos Do Umbelúzi, AS 

9. Frutas Libombos, Lda 

10. Lanbob Agro-Industrial, Lda 

11. Mafavuca Entreprise, Lda 

12. MDC Crocodilos 

13. Nova Sun, Lda 

14. Quinta Da Bela Vista 

15. Rio Verde, As 

16. Serra Vista 

17. Trio Tropical, Lda 

18. Tropical Frutos, Lda 

All of the not infected companies are producing bananas in an area of 
50ha or more 

 
If funding requests exceed the total grant fund, prioritization of funds will be made in 
accordance with Section A above, and by agreement of the MC. This could mean adjustments 
within individual budgets or across competing applications. 

Budget Estimates 

The BIGF met with a number of potential beneficiaries, experts, the BANANAMOZ 
Association, and MASA in order to define and prioritize the components and activities to be 
co-financed by the program. In the process it gathered a lot of data, including budget estimates 
for the component activities for the 18 companies listed above. These estimates can be found 
in Annex A and will be adjusted after evaluation and quotations are received. TNS anticipates 
that there is funding available to support all components and activities planned.  
 

 
 
We recognize that the most costly component is the lowest priority component. Should funding 
estimates for higher priority components be insufficient, the lower priority component and 
activities can be reduced accordingly, including shifting funds between beneficiaries. 
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These budget estimates were used to plan for activities of the program: 
 
 The estimates will be used as tentative ceilings for the grants to each pre-qualified 

beneficiary, and will be adjusted after evaluations of the proposals; 

 This new estimated total will become the “ceiling” for the value of the grant agreement; 
and 

 Ceilings can be adjusted upward at the discretion of the Investment Committee. 

Should a ceiling be exhausted prior to reaching lower priority items, those lower priority items 
will only be co-financed by the BIGF if additional funding can be allocated to the individual 
project and the beneficiary can match the investment. Higher priority activity phases must be 
met in accordance with the agreed upon timeline, or funding for lower level activities may be 
reallocated to other applicants. For example, if Company X’s progress towards their 
Component I activities is significantly slower than projected, they will not be allowed to begin 
work on a lower priority component (ie. Component IV). Funding for the lower priority 
component of Company X then could be reallocated to Company Y, should Company Y have 
a higher level priority activity that they are ready to implement and need additional funding for. 

C. Promotion and Applications 
Emails and Industry Meetings 

As explained in the section above, the beneficiaries for the program are pre-identified and pre-
qualified. The BIGF is not a competitive grant process. However, applicants may be competing 
for limited funding. In such cases, funding will be left to the discretion of the IC using 
transparent and equitable principles. Promotion will be targeted and no public announcements 
made. The pre-qualified beneficiaries will be formally invited to submit a grant application by 
email. Additional grant requests may be considered taking into careful consideration timing 
and availability of funding. 

In addition, three industry meetings will be held and serve as promotion for applications and 
for general public awareness and information sharing. The first industry meeting will be held 
in February 2018. Experts and all counterparts will be invited, and the BIGF will use the 
opportunity to explain the application process for the second round of grant applications (for 
the non-critical cases). The second industry meeting will take place in the middle of the project 
and will share progress of the BIGF, in addition to continue to promote awareness and share 
information. The final meeting will share results of the program. 

Applications 

There will be two rounds of applications: round 1 will be for the critical cases (on or about 
January 2018), and round 2 for all others (on or after February 2018). Round 1 applicants 
must apply for Component I activities, although lower component activities may also be 
included. Applicants will receive an email from the BIGF with an application package and 
instructions. The application package will include: 

 Instructions for application; 

 Application form to collect general company information; 

 Concept note to understand the rationale for support (template to be provided); 

 Workplan Budget: the applicants will submit budgets where activities are grouped by the 
BIGF priority components and broken down by months. The applicant must break the 
Workplan Budget into logical phases of activities. The different phases will trigger 
reporting, disbursements, and payments. Phases should include two, three, or four 
months of activities and costs. Although a template for the budget summary will be 
provided, applicants will have the flexibility to submit different formats for the details. 
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Budgets will be expressed in Mozambican Meticais. More details on the Workplan 
Budgets can be found under Section G of this manual;  

 Copy of DUAT; 

 In cases where in-kind match is accepted, a list of the transactions to be considered as 
match should be submitted with the grant applications; valid receipts should be available 
for due diligence during the pre-award site visit; 

 Financial statements for the last 3 years, if applicable, so as to demonstrate the 
company’s financial viability and ability to provide the match funding (alternatively, a 
signed letter by shareholders committing to making funding available for the match);  

 A copy of the procurement policy of the company, if there is one and; 

 A copy of the company’s operating license. 

Applicants will have 2 weeks to submit their proposal. As this is a non-competitive grant 
program, applicants will be allowed to email questions to the BIGF during their proposal 
preparation.  

Applications can be in either Portuguese or English, although templates provided will be in 
English. 

The quotations (if applicable) for their grant requests and copies of receipts for in-kind 
contributions do not need to be provided at application stage, but must be available at the pre-
award site visit. 

Unsolicited Proposals and Sole-source Awards 

As described above, for the two initial rounds of applications, the BIGF will email the 
application package to the 18 pre-qualified beneficiaries directly. Other entities are welcome 
to submit proposals as well if the proposals will help achieve the objectives of the BIGF. In 
these cases, they can submit an unsolicited proposal for consideration, or they can contact 
the BIGF for more information and to request an application package.  

There also could be situations where the BIGF identifies discreet projects that will help achieve 
the objectives of the BIGF. In these cases, the BIGF can draft TORs and send to various 
potential service providers for proposals. Sometimes, though, there will only be one provider 
in Mozambique with the experience and qualifications to provide a specific service. In these 
situations, the BIGF will need to complete a sole-source justification form and get the 
appropriate approval: 

 Sole-source awards up to $20,000 can be approved by the TNS Country Director; 

 For sole-source awards above this $20,000, the Country Director will contact the TNS 
Headquarters for review and forwarding to the CFO for signature. 
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D. Evaluation, Improvements, and Project 

Planning 
Since the BIGF primary beneficiaries have been pre-qualified, and since the BIGF is a non-
competitive grant process, the purpose of the evaluation process is to: 

 Better understand the beneficiaries’ individual contexts and proposed projects; 

 Ensure they meet the minimum eligibility criteria described above; 

 Adjust the proposed projects to better align with the BIGF’s objectives, priorities, and 
timing; 

 Assist with project planning, including adjustment of budgets and estimated ceilings to 
allow funding for high priority activities of other companies, if needed. 

Evaluation 

The BIGF PM will receive applications and register them in a Proposals Received Log. The 
PM will then review the applications against minimum criteria using the Eligibility Matrix. If the 
applicant fails to submit information necessary for this review, the PM will request the missing 
information by email. Once all requirements are met (or reasonable justification provided if 
not), the PM will forward the application to one of the BIGF’s pool of experts who will evaluate 
the application. The evaluation will involve some desktop review and a site visit to each 
applicant. The Expert will complete an Evaluation Form, which will include a section on the 
desktop review and a section on the site visit.  

The PM or her designee can accompany the Expert on the pre-award site visits. During the 
visits, TNS will validate the information provided in the companies’ applications, including 
financial and programmatic details. Most importantly, the Expert will validate the viability of the 
proposed activities in accordance with the program priorities, funding, and timing. The Expert 
will also carefully review the reasonableness of the costs, activities, and timeline proposed. 
The PM will do the due diligence on company general information, company policies, 
quotations, in-kind matches, and others as required. If beneficiaries do not have a robust 
internal procurement policy, beneficiaries must comply with TNS Procurement Policy. 

 

 

APPLICATION

• Provide basic company 
information

• Concept Note

• Workplan Budget and 
program phases

REVIEW

• Technical expert site visit 
and adjustments to 
Workplan Budget, if 
applicable

• Administrative training 
on program procedures 
and reporting

INVESTMENT 
COMMITTEE

• Review the elegibility 
and priority of activities 
proposed

• Approve Workplan 
Budget 
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Improvements and Project Planning 

After careful review of an application and during the pre-award site visit, the Expert will work 
with the applicant to improve their application (both Concept Note and Workplan Budget) 
based on the program priorities and timing of activities, if needed. The PM and Expert together 
will review the proposed program’s phases and payment schedule, and propose adjustments 
according to program priorities and management capacity (with agreement of the applicant). 
An email summarizing the changes recommended will be sent to the applicant after the visit. 
During the visit, the PM will take the opportunity to hold a short “orientation” session about the 
grant implementation, including reviewing reporting requirements with the applicant. 

In addition to the Eligibility Matrices and Evaluation Forms, revised Concept Notes and 
Budgets might be products of the evaluations and pre-award site visits.  

Only candidates that have reached an agreement with the PM and Expert on the project 
priorities, budget, and reporting will be submitted to the Investment Committee (IC) for 
approval. Candidates that are not submitted to the IC can appeal to the MC.  

Investment Committee Reports 

The PM will consolidate the Concept Notes, Budget Workplan, and evaluation into simple IC 
Reports. These will be submitted to the IC for approval. Attachments will include the Final 
Concept Notes, Workplan Budgets, Application Forms, Eligibility Matrices and Evaluation 
Forms. These documents will only be sent to the IC after they sign Certificates of Impartiality. 

E. Approval 
The IC will review the IC Reports and attachments prior to the IC Meetings. The IC will 
deliberate on the projects and their Workplan Budgets. Others may be in attendance at the IC 
Meetings and provide their opinions, although only the IC votes are taken into consideration. 
The Expert and PM will have the opportunity to explain their recommendations. These 
proposals are either approved as is, or may be tentatively approved subject to specific 
recommendations by the IC. 

If an applicant revises according to the IC recommendations, then there is no need to revert 
to the IC again. The grant application can move to signature stage. However, if the applicant 
wants to further explain their approach, or partially revise it, the IC will need to again review 
the application. If the adjustments are reasonably simple, this approval can take place by 
email. 

If IC members cannot reach a unanimous agreement, even after adjustments to the proposals, 
the majority vote prevails. IC members’ votes and recommendations will be minuted. The 
minutes will be signed by the IC members. 

F. Grant Agreement 
After an application is approved, TNS and the applicant will sign a grant agreement. The value 

of the agreement will be in Mozambican local currency, and disbursements will be made in 

the same currency. Should the applicant begin work prior to agreement signature, TNS is 

under no obligation to match that investment. However, should an agreement be signed and 

directly related expenses already have been incurred by the beneficiary (since the date of the 

application), TNS can consider that investment as part of the beneficiary’s match. The 

agreement will include as annexes the Concept Note and Workplan Budget and will dictate 

the reporting and payment schedule.  
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Amendments 

Adjustments to the grant agreements can be made. Generally these will be triggered by 
information learned from reports, monitoring site visits, and communications with 
beneficiaries. Amendment situations can include: 

 Substantial changes to the Concept Notes or Workplan Budgets (would require also 
approval from the IC); 

 Realignment of funds greater than 10% between priority components (would require also 
approval from the IC);  

 All total budget increases (would require also approval from the IC);  

 Budget decreases (can be approved by TNS internally, with concurrence by the Expert); 

 Changes to program phases (can be approved by TNS internally, with concurrence by 
the Expert). 

In case of any breach of the grant agreement, TNS will alert the IC and engage in decision-
making on how to proceed. 

Terminations are possible and specific clauses that speak to this are part of the grant 
agreement. However, the BIGF will collaborate with the beneficiary and try to find alternative 
solutions prior to termination. 

Environmental Compliance 

It is the beneficiaries’ responsibility to comply with all Mozambican government regulations in 
regards to environment, including seedlings importation, replication or distribution, fertilizers, 
pesticides, herbicides, and all other items that could have an impact on the environment. 

G. Workplan Budgets, Reporting, and 

Disbursement 
Workplan Budgets 

Workplan Budgets will be part of the grant agreements. Project activities will be grouped by 

the BIGF priority components and be broken down by months. The different phases in the 

Workplan Budget will be defined by beneficiaries and organized in groups of logical phases 

of activities. Phases should conglomerate two, three, or four months of activities and costs. 
Below is an example Workplan Budget: 

  Phase 1 (P1) 
Total 

P1 Phase 2 (P2) 
Total 

P2 Phase 3 (P3) 
Total 

P3   

Priorities 
Month 
1 

Month 
2   

Month 
3 

Month 
4   

Month 
5 

Month 
...   Total 

I. Containment TR4 150.00 225.00 375.00 275.00 220.00 495.00 0.00 0.00 0.00 870.00 

    Activity A 100.00 150.00   175.00 200.00         625.00 

    Activity B 50.00 75.00   100.00 20.00         245.00 

II. Containment 
BBTV 0.00 0.00 0.00 0.00 225.00 225.00 200.00 135.00 335.00 560.00 

    Activity C         25.00   50.00 35.00   110.00 

    Activity D         200.00   150.00 100.00   450.00 

III. ......                     

Total 150.00 225.00 375.00 275.00 445.00 720.00 200.00 135.00 335.00 1,430.00 

 

The different phases will trigger reporting, disbursements, and payment. 
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Reporting 

Each beneficiary can have different program phases. These will have been agreed upon at 

project planning stage, approved by the IC, and be stipulated in the grant agreements. The 

reporting, reimbursements, advances, and liquidation of advances will all have the same 

timeline, which will coincide with the different program phases. 

There will be one report at the end of each phase, a Financial & Progress Report (F&P Report). 

It will be due within 5 days of the end of a program phase and will include both the progress 

on the proposed activities in the Budget Workplan as well as the expenditures for the period: 

 The section on progress towards proposed activities should contain information on 
activities performed during the phase in comparison to the Workplan Budget, disease 
management, indicators, and photos as specified in the grant agreements.  

 The section on expenditures will follow a BIGF format, and will be accompanied by: 

✓ Detailed transactions sheet; 

✓ Copy of bank statement; 

✓ Copies of valid receipts for all expenses; 

✓ Copies of relevant contracts and procurement processes. 

The BIGF format for financial reporting will also clearly segregate the beneficiaries’ match 
contribution to ensure that with each phase, the beneficiary is contributing their agreed upon 
match. The report will also include a certification from the beneficiary that all costs incurred 
during that phase are directly allocable to the BIGF project. 

The PM will review a sample of the transactions for accuracy and compare total expended 
with Workplan Budget. The Expert can be asked to confirm or advise on activities in each 
report. Monitoring visits to the project sites will take place at least twice during program 
implementation.  

After the PM is confident that sufficient progress toward planned activities have been made, 
the report is approved and disbursement can take place. 

Disbursements 

In order to not commingle BIGF funding with other funds, the beneficiary should have a 

segregated bank account for this project. All transactions for the BIGF project should be drawn 

from this account. In cases where only a percentage of an expense is allocable to the BIGF, 

the beneficiary can note this in a separate excel worksheet and fund the cost from their normal 

bank account. Prior to the end of the program phase, they should withdraw the total value of 

these partial costs for the phase from the project bank account. 

Beneficiaries can choose to be reimbursed for expenses, to receive advances, or a 

combination of both. This will also have been agreed upon during pre-award site visits and by 

the IC, after careful review of the Workplan Budget. 

 Reimbursements 

If a beneficiary choses this payment method, they will submit their F&P Reports in accordance 

with the agreed upon program phases (like all other payment methods). The PM will conduct 

due diligence on the report and approve it for payment, which normally will be within 15 days 

of approved report. Prior to approval the PM will verify that the beneficiary contributed their 

match for the phase. 
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 Advances 

Advances will be based on phases of the Workplan Budget. The beneficiary’s 50% match for 

each phase must be deposited into the project bank account prior to the BIGF making its 

advance. If in-kind contributions are accepted in a particular case, that value can be drawn 

down prior to cash contributions. The first advance will be made after agreement signature, 

confirmation of the segregated bank account, and confirmation of match deposit. The first 

payment will be based on the first phase of the project. Future advances, in principle, must be 

cleared with timely F&P Reports and approvals by the PM. 

If an advance is not fully cleared within a reporting period, and planned activities are still to be 
completed, they must be accomplished in the next reporting period, and the next advance may 
need to be adjusted accordingly to make sure that the activities for the priority activities are 
met according to plan. 

 

 Combination 

Sometimes beneficiaries will spend money out of pocket, even if they selected the advance 

payments scheme. In these cases, if they spend more money than advanced, they can be 

reimbursed if the costs are part of the Workplan Budget and the PM approves. That additional 

amount can be reduced from next advance if funds were used to finance next phase. If 

additional amount is due to higher costs than predicted, that amount must come from lower 

level activities up to 10% (from within or outside the company). 

Regardless of the type of disbursement method selected, F&P Reports must be accompanied 

by appropriate supporting documentation. If there are items in the reports for which there is 

no (or insufficient) supporting documentation for the expense, the PM should either disallow 

the expense, or request an explanation memorandum from the beneficiary. If acceptable, then 

the PM can include the memo as supporting documentation for the expense in question. 

Systematic failure to provide supporting documentation will require that the PM elevate the 

matter to the Country Director or IC. In case of suspicion of fraud, disbursements are put on 

hold. The IC or MC then meet to decide on how to proceed. 

Matches 

The BIGF’s percentage costs of a specific phase and the beneficiaries’ percentage match 

contributions must be simultaneously allocated to the project. For each 50% that the BIGF 

spends, the beneficiary must support that they have invested their portion (if applicable). The 

PM will verify this prior to approving F&P Reports. Cash matches should be deposited into the 

project specific bank account and expenses for the project, where possible, should be paid 

from this account. In-kind contributions will be reviewed by PM, and each cost will need to be 

supported by valid receipts and contracts as all other cost attributed to the project. 

 

 

 

 



15 / TECHNOSERVE / Banana Grants Industry Facility 

 
 
  

 

Branding 

All equipment over $5000 USD procured with program funds will be branded with the 

Mozambican Government and TNS logos. The beneficiary can also choose to add its own 

logo. The Mozambican and TNS logo must be of equal size and not smaller than the 

beneficiary’s logo. Where possible, other BIGF funded work should also be branded, like 

construction of car and foot baths at entrances of farms, or reports for public distribution. 

H. Disputes 
Disputes raised by the applicants or beneficiaries arising out of the application, planning, 

approval, or program and financial implementation will be settled by TechnoServe’s Country 

Director. Depending on severity, cases can be elevated to Management Committee for a 

decision. 

I. Close-out 
Beneficiaries will be required to submit a Final F&P Report, detailing all activities during the 

grant period and progress towards indicators, as well as the financial details. Any unexpended 

funds must be returned to the BIGF, including interest earned in the account, if any. Title to 

property for items procured through the grant program will rest with the beneficiary. Finally, 

Completion Certificates will need to be signed between TNS and all beneficiaries, stating that 

the relationship between the parties has come to an end, and that neither party holds the other 

liable for anything. 

A final Industry Meeting will be held at the end of the program. The meeting will summarize 

the achievements of the program, as well as highlight necessary future action items beyond 

the program. 

J. Record Keeping 
Full electronic records will be kept for each beneficiary, which will facilitate easy review of the 
entire historical record of the beneficiary’s engagement with the BIGF at any moment, from 
anywhere. Records will be organized in a logical sequential manner. Documents to be filed for 
each beneficiary include: 

 Pre-application communications 

 All application materials and correspondence 

 Evaluation materials, including due diligence visit report 

 Revised applications, if applicable 

 Investment Committee Report 

 Grant agreements and any amendments 

 Beneficiary reports (financial and narrative) 

 Monitoring reports 

 Final reports 

 Completion Certifications 
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Grants Manual 

The purpose of this manual is to provide guidance on the management of the grant fund, as 

well as set some general rules in order to ensure transparency and fair treatment of all 

beneficiaries. Immaterial changes to the manual will not require the MC to meet and approve 

the changes. However, changes with more significant implications, or that are not in line with 

the spirit of the manual will require the MC to meet and appove. 
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Annex A 
Pre-qualified Beneficiaries’ Grant Estimates 
Below is a list of the 18 pre-qualified beneficiaries and estimated total project costs to address 

the TR4 and BBTV diseases. These are ESTIMATES and will be adjusted after proposal 

evaluation. These will be tentative ceilings for those grant agreements and can also be adjusted 

during program implementation if in accordance the program guidelines. Ceilings can be reduced 

if actual costs are lower or in case of non-performance, or ceilings can be increased if funding 

and match contributions become available. Please note that the estimated amount for “Non-

commercial” entities below is not allocated to any company as it is unclear at this point if a 

company will include this their proposal. This is the sum of the estimated costs for eradication and 

replacement of BBTV infected plants in smallholder farms and the costs of monitoring and 

reporting the spread of TR4. If no pre-qualified company includes this work in their proposals, the 

BIGF may need to issue a solicitation for another entity to implement these activities. 

The estimates below are in USD, but financial proposals will be submitted in Mozambican MZN, 

and grant agreements will be in MZN. 

Potential Beneficiary Total Estimated 

Matanuska                    3,054,167    

Jacarandá                    1,323,833    

The African Food Company, Lda                       430,000    

Aaa Entreprise, Lda                         29,547    

Agrisul, Lda                         15,000    

Agri-Sul (Chókwè)                           8,333    

Belúzi  Bananas, Lda                          42,083    

Citrum - Citrinos Do Umbelúzi, Sa                                     59,708    

Frutas Libombos, Lda                          48,333    

Lanbob Agro-Industrial, Lda                         35,992    

Mafavuca Entreprise, Lda                           6,667    

Nova Sun, Lda                           8,333    

Quinta Da Bela Vista                                  -      

Rio Verde, Sa                         33,333    

Serra Vista                           8,333    

The African Food Company, Lda                         58,533    

Trio Tropical, Lda                         29,547    

Tropical Frutos, Lda                         52,831    

Non-commercial Entities                    1,000,000    

Total value of projects financed under BIGF                   6,244,573    

Total anticipated in-kind contribution for critical cases                       800,000    

Non-commercial sector with no match required                    1,000,000    

Total estimated grant amount for the BIGF                     4,022,287    

 


