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Introduction DIGGERAPP	  

!
AI for recruiting is an 
emerging category of 

HR technology!
designed to reduce — 
or even remove — low-
level sourcing activities 
like manually screening 

& matching Talent to 
vacancies !

!
!
!

52%!
of Talent Acquisition 

leaders say the hardest 
part of recruitment is 
screening candidates 
from a large applicant 

pool !
!

In today’s global economy, recruitment, hiring and Talent Acquisition 
(TA) is a critical differentiator in being a competitive enterprise. It’s 
never been more clear to employees and executives alike that talent is 
the real key to competing in a changing world. To this end, we have 
watched the TA tech scene explode with dozens of new technologies, 
each one more promising than the last and each one promising to 
change the way we hire and work.!
!
From sourcing to selection, AI is making its mark throughout the hiring 
process and beyond. Using intelligence in business is always a good 
idea and we have the propensity to discover and strive for more. From 
the most rudimentary algorithms running intelligent processes, to Deep 
Learning Neural Networks that truly define Artificial Intelligence, we are 
at a critical transition point. In applying machine learning and AI to 
Talent Acquisition and HR, we are now in the very early innings of what 
promises to be an exciting future!
	  

To help you better understand the role AI can play in your own recruiting 
process, we’ve created this guide to illustrate how AI recruitment can lead 
to more effective candidate sourcing, screening, hiring, and retention.!
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Section 1:!
WHAT IS AI FOR RECRUITING!
!
Artificial intelligence is software and algorithms. 
It can sift through hundreds of resumes, 
automatically match the right candidates to the 
right job, notify candidates that they do not meet 
requirements, suggest other available positions 
for them and tackle both drudge work and highly 
detailed functions with very little human 
supervision.!
!
AI and ML based systems are currently figuring 
out what music, movies and articles we will like, 
candidate matching and AI enhanced candidate 
communication that learns as it interacts would 
arguably be an improvement over the spray-
and-pray tactics many busy recruiters are using 
today.!
 !
While AI can’t magically give candidates skills to 
fill gaps, it can help identify and automatically 
target more relevant candidates that are the 
closest fit.  And that optimism is catching on; 
80% of executives believe that AI can help make 
their recruiting process more efficient.!
!
The presence of AI in today’s workplace is 
larger than ever. Used as a means to automate 
repetitive tasks and learn from them to improve 
those automations, Artificial Intelligence is here 
to stay. !
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“Shortlisting is often the most challenging and time-
consuming step in the recruitment process.”



Topic: Machine Learning!
!
MACHINE LEARNING APPLIED TO SOURCING !
Candidate Identification and Sourcing is one area that held out the greatest 
need for automation to assist recruiters identify qualified candidates from the 
sea of data that exists online about workers today. This is why matching is the 
number one functionality providers say they are using ML to address. !
!
MACHINE LEARNING FOR CANDIDATE MATCHING & SCREENING !
Similar to sourcing, matching is another time and labor intensive activity for 
recruiters that can be best augmented by the right technology. A great example 
of this in action are the tools offered by DIGGER. According to the company’s 
Co-Founder, Christo Engelbrecht, “When someone applies, we get their 
application data. Our system can quickly analyze and understand which 
applicants match the job requirements. Because this is a compliance-based 
system, it doesn’t consider irrelevant factors and focuses on whether the person 
can actually meet the stated requirements of the job.” !
!
MACHINE LEARNING FOR CANDIDATE ENGAGEMENT !
Candidate Relationship Management or CRM is now benefitting from the use of 
ML. Due to the immense challenge of knowing which candidates to engage with 
to reach a desired hiring outcome, ML plays a role that humans simply can’t. !
By learning the candidates’ interest by the time and attention of past site visits it 
intelligently presents new and progressively more refined information to engage 
the candidate uniquely on each visit all with the intent of getting them to actually 
apply. !
!
!
!

	  

The term “Artificial Intelligence” is actually an 
overarching category with several more 
targeted terms falling under that heading:!
 !
Machine Learning!
Talent Matching Algorithms !
These are not the only categories that exist but 
generally speaking, these are the most common 
within the lexicon of Talent Acquisition. Nor are 
these categories not mutually exclusive. !
!
What AI in recruiting is not: a magic program 
that eliminates the need for human decision-
making or knowledge. Rather, the AI programs 
that help maximize outreach and candidate 
evaluations put the human gatekeepers in a 
better, more informed position to hire the right 
people for the available jobs. !
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Section 1:!
Topic : Machine Learning!
!

“Algorithms take talent matching to another level. Boolean and keywords have 
been the mainstay for years, but they’re very limited, and literal. They can’t 
discern context. But machine learning can infer related skills, in the same way a 
human with recruiting expertise would.”!
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Topic: Talent Matching Technology!
Machine Learning (ML) and Artificial Intelligence (AI) - driven 
technological disruption is happening faster than ever before across 
industries, functions, and roles. With the availability of massive 
computing power and smarter algorithms, this trend will continue into 
the foreseeable future as AI establishes itself as a General-Purpose 
Technology.!
!
THE TRUTH ABOUT TALENT MATCHING!
Real-Time Talent Matching technology combines the most 
sophisticated, self-learning artificial intelligence with the most 
comprehensive taxonomy of job types, skills, and similar job cross 
references. In fact, its accuracy rate is so high, that matched 
candidates are 14X more likely to apply compared to traditional 
keyword searching that returns so many irrelevant results.!
!
MATCHING TECHNOLOGY OUTLOOK!
Matching Technology is evolving at the most opportune time in Talent 
Acquisition. A business function that has focused so much on the speed 
and efficiency of recruitment and the hiring process is now in need of 
placing the right people in the right roles. We mentioned that for the 
past two decades, much of the technological development in Talent 
Acquisition has focused on process improvement, speed and efficiency, 
but now it’s time for TA Technology to focus on results. Because the 
earliest stages of Artificial Intelligence lend themselves so well to 
Machine Learning and Matching Algorithms, the increase of Matching 
Technology in existing and new solutions is more prominent than ever.!
!
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FACT !
One of the most audible parts of the Artificial 
Intelligence conversation is… matching!

Section 1:!
Topic: Talent Matching!
!



	  
BENEFIT #3  IMPROVING QUALITY OF HIRE THROUGH STANDARDIZED 

JOB MATCHING!
AI can help you find higher quality candidates by increasing the accuracy of 
candidate matching.  !
The promise of AI for improving quality of hire lies in its ability to use data to 
standardize the matching between candidates’ experience, knowledge, and 
skills and the requirements of the job. Unlike traditional keyword searching 
that’s one way, Real-Time Job Matching is reciprocal. Matching technology not 
only scores and ranks candidates based on their skills and experience in 
relation to the job requirements, but also preferences and interests on both 
sides of the hiring equation.!
This improvement in job matching is predicted to lead to happier, more 
productive employees who are less likely to turnover.!

!
BENEFIT #1  COST PER HIRE !
The cost statistics keeps rising year after year 
as companies are forced to spend more on 
things such as posting on job boards and 
employment branding to fill their talent 
pipelines. In addition, HR departments are 
having to increase their staff to support all the 
extra work related to sourcing and screening to 
make the right hires in a timely manner. !
The only way to keep cost per hire in check 
without adversely affecting time to hire is to 
reduce costs or improve efficiency, and both 
are exactly what AI-enabled solutions aim to do. 
These data- driven solutions are capable of 
targeting the right job seekers and deliver better 
quality applicants faster at lower costs. !
!
BENEFIT #2  REDUCING TIME TO HIRE !
One example of how AI can help reduce time to 
hire where automation alone is not sufficient lies 
within the ATS. Applicant tracking systems have 
done a great job at automating straightforward 
tasks such as scheduling, providing status 
updates, triggering workflows, and more to 
speed up the hiring process. But, when it 
comes to more complex processes like resume 
screening, these solutions have had adverse 
effects on time to hire !
AI speeds up the screening part of recruiting.  
Through automation it reduces time-to-hire, 
which means you’ll be less likely to lose the best 
talent to faster moving competitors.!
	  

7	  

Section 2:!
IMPACT OF AI!
!
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!
3 HR pain points solved with AI:!
!
1.  Intelligent Screening !
!
2.  Applicant sourcing & Employer 

Brand !
!
3.  Engaging Top Talent !
!
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Section 3:!
CHOOSING THE RIGHT AI 
RECRUITING 
TECHNOLOGY !

DIGGERAPP	  

Applicant Sourcing & Employer Brand !
Do you and your staff spend a lot of time manually 
managing job ads across many different job sites when 
you could be focusing on other more important tasks? Is 
your team under extreme pressure to deliver more, but 
spend less? If either of these apply, it sounds like you 
should be looking for one platform that uncover and 
communicate your company’s authentic and relevant 
employer brand & drive the RIGHT fit candidates to your 
job adverts. The ideal solution will feature algorithms that 
automate the entire job advertising process across a vast 
network of users and optimize campaign strategies in real-
time to deliver better performance and ROI. !

Intelligent Screening!
Have you integrated Talent Matching Technology that 
uses Artificial Intelligence & Machine Learning to match 
the right candidate with the right job.  A recruitment 
solution with Intelligent Screening software that shortlists 
the best matching candidate for each position.?!
The Best place to start is look for software platforms that 
has matching technology with standardized job matching 
preferably in your specific niche.!

Every HR department is different, there’s 
no one-size-fits-all solution for 
implementing AI !
The first step is thinking about your 
department’s goals, noting the pain 
points you’re hoping to fix. Then, you can 
identify the right recruitment technology 
solution for your company. The following 
are a few suggestions to help you get 
started.!
	  



!

58%!
of job seekers say they 

have a negative 
impression of a 

company if didn’t hear 
back from the 
company after 
submitting an 
application!

!

67%!
of job seekers have a 
positive impression of 

a company if they 
receive consistent 

updates throughout the 
application process!

Engaging Top Talent !
Recruiter chatbots are currently being tested to provide real-time interaction!
to candidates by asking questions based on the job requirements and!
providing feedback, updates, and next-step suggestions.!
!
The promise of AI for recruiting in the form of chatbots is the ability to 
improve!
the candidate experience. 58% of job seekers say they have a negative 
impression of a company if didn’t hear back from the company after 
submitting an!
application, whereas 67% of job seekers have a positive impression of a 
company!
if they receive consistent updates throughout the application process. !
!
If you do not utilize a chatbot currently, make sure that you look for one 
platform that does the following : Social Platform Identification, Analyze job 
listing performance that evaluates how your engagement efforts influence 
job applicants!
!

9	  

Section 3:!
CHOOSING THE RIGHT AI 
RECRUITING 
TECHNOLOGY !



Recruiting effectiveness!
The big prize for enterprises comes with improved effectiveness. 
To tackle this, companies need better data and intelligence that 
allows them to find the right people for the job and focus on the 
right indicators when screening.!
With each recruiting process, there is a substantial amount of data 
created, but it isn’t being captured for future reference. When 
companies need new talent, they post a job, source candidates, 
screen them across different interviews and eventually pick one to 
fill the position. Every single time either companies or candidates 
go through this process, they have to start from scratch, losing not 
only time but also valuable information across recruiting events.  
When it comes to sourcing, companies still struggle to get their 
message through and target the right candidates at the right time. 
AI startups are leveraging existing data to tackle this very aspect	  

Augmented AI !
The ability to use augmented AI to automate repetitive, 
administrative tasks will be extremely valuable. There are 3 main 
ways this technology will change the role of the recruiter: !

Recruiting efficiency:!
Recruiting is a high-touch activity that involves 
stakeholders across the organization. AI 
startups are significantly reducing the 
operational burden by automating low-level 
tasks and providing better information for 
decision makers. An example of this can be 
seen with Diggerapp.io, a solution that saves 
recruiters sourcing time by automatically 
matching and ranking candidates with 
standardized job matching.!
!
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Section 4:!
HOW AI IS CHANGING THE 
GAME FOR RECRUITING!
!

Recruiters will able to close the 
loop with hiring managers as AI!
allows them to use data to show 
recruiting KPIs including quality 
of hire.!

Recruiters will be able to 
conduct proactive strategic 
hiring rather than spend most of 
their time with!
reactive backfilling.!

Recruiters will have more time 
to spend with candidates in-
person to help determine 
culture fit.!
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WANT TO COMBINE TALENT 
MATCHTING TECHNOLOGY & 
TALENT ATTRACTION TO WIN 
THIS WAR ON TALENT? 	  
 !
We can help you with that. Communicate your 
employer brand, & Intelligently Match The right 
talent for the right job!
	  	  
!
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DIGGER!

!
An end-to-end Talent Technology ecosystem to Attract, 
Identify, engage, select, and Assess talent, in niched 
industry segments.!
!
Our Solutions:!
!
Talent Matching Technology: !
DIGGER uses Artificial Intelligence & Machine Learning to match the 
right candidate with the right job.  Our Intelligent Screening software 
shortlists the best matching candidate for each position.!
!
!
Talent Services – Talent Attraction & Brand Communication!
Our platform enables you to make smarter, data-driven 
decisions about your employer brand by tapping into the 
people who know you best: Your employees!
!
!
DIGGER:!
•  Saves you time & Money!
•  Improves quality & results!
•  Delivers Maximum ROI!
•  Offers timely insights !
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REQUEST	  A	  DEMO	  


