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     Wednesday, 09 July 2014 

 

On behalf of the BBA Committee 

 

BBA SPECIAL INTEREST GROUPS (SIGs) 

Fellow BBA Members, 

Further to an initial meeting in early June 2014 between a group of members interested in forming 

SIGs and the Head of British Trade Office Steve Graham, the BBA secretary has kindly carried out a 

segmentation exercise In order to better understand BBA members’ business sectors, and thus help 

identify potential SIGs for the spheres of interest most applicable to the BBA membership. 

From this exercise the following sectors were highlighted: 

Oil & Gas, Petrochem:  Our current membership is predominantly operating in the O&G Petrochem 

sector 

Education & Training:  Eleven members listed as E&T. 

Construction:  Thirty-one members listed (the majority in Jubail).  

Logistics: Ten members, although it is appreciated that these members may want to be part of other 

SIGs based on their specific business needs. 

The business sector balance of the rest of the membership is varied, and it is believed that no one 

group can muster a quorum of eight people.  Finally, BBA member Andrew Burgess is interested in 

setting up a “Sustainable Energy SIG’, should any member wish to support this initiative.  

The Aim of SIGs 

A general overview of ‘typical’ types of SIG activities include: 
 

 Regular meetings 

 Stakeholder engagement  

 Regular e-bulletins featuring  news and articles of interest utilising BBA website 

 Professional networking 

 Highlighting business development opportunities (for SIGs members, BBA members, as well 

as BTO visiting groups) 

 Organise or assist in organising industry/trade events,  such as site visits to operating 

facilities (in support of BTO)  

 Assist the main committee in developing monthly speaker list with SIG-related contacts 
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With the above in mind, the makeup of the SIGS group is vitally important, as are the ‘terms of 

reference’ or stated purpose of the groups, and there should be an agreed quorum of members.  It is 

also important that any SIG set up has a clear set of aims and objectives in place that ensures 

structure and purpose to group meetings, and how we govern the ‘success’ of an objective - both 

from a BBA perspective and a SIGS perspective - should be made clear from the setting up of a SIG.  

The following are examples that BBA SIGs groups could/should aspire to:  

 Business wins – whereby a UK company wins an order and signs off stating that the role of 
UKTI/BBA was instrumental in getting the business 
 

 Significant assists – whereby a UK company (or BBA member’s company) manages to 
achieve something that it could not have done so without our help i.e. helping resolve a 
customs problem by conducting research and sign posting in the right direction 
 

 Service deliveries – whereby we assist the BTO to with meet a company and spend time with 
them advising on market entry etc.   
 

 Organise a seminar/conference and invite UK companies; each UK company that attends is 
deemed a service delivery win 
 

 Business Opportunities – whereby we identify a specific opportunity within country and UK 
companies (or BBA member’s company) then pick up on this through our network 

 

Ideally, BBA SIGs could/should use a combination of the above to signify ‘successes‘. 

Please note that current and prospective BBA/SIGs members may live in Bahrain and/or Jubail, so it 
was agreed to look at holding meetings in those locations, as well as holding day-time (late 
afternoon) meetings as an when practical. 

With the above in mind, you are invited to join one or more of the SIGs mentioned above, groups 

that we feel could be established and run successfully for the benefit of BBA members and their 

respective businesses, as well as in support of the BTO. 

Whilst, with your participation, we hope to roll out at least two SIGs from September 2014 onwards, 

we would appreciate it if you could show your interest in joining SIGs as soon as possible, as getting 

feedback on who is interested in taking part in SIGs will make organizing the roll out much easier for 

all involved. 

Please respond directly to jeff.stewart@sa.eagleburgmann.com as the BBA office is closed for the 

summer break. 

Yours sincerely, 

 

Jeff Stewart 
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